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Presentation 
 

 

Matsushita: Thank you very much for taking the time out of your busy schedule to participate today in the 
EBARA CORPORATION financial results briefing for the first 6 months of the fiscal year ending December 31, 
2021. 

We will now begin the meeting. 

The documents related to the financial results were disclosed at 15:00 today on the TSE platform and our 
website. Please refer to those materials. 

Today, Mr. Hosoda, Division Executive of Finance & Accounting, will first give an overview of our financial 
results, and then Mr. Asami, our president, will explain the outlook for the current fiscal year. Afterwards, we 
will take your questions. The end time is scheduled to be 18:30. 

Mr. Hosoda will now begin the explanation. 
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Hosoda: My name is Hosoda, Division Executive of Finance & Accounting. I would like to present an overview 
of the financial results for the first half of the fiscal year ending December 31, 2021. 

Please refer to page 3. First, I would like to explain the key points of our financial results. 

In addition to external factors such as the economic recovery from the spread of the new coronavirus infection 
and the surge in demand for semiconductors, the results of the measures taken in each business segment, 
which have been continuously implemented within the Company, resulted in an increase in orders, revenue, 
and operating profit in all business segments, namely the Fluid Machinery & Systems (FMS) business, the 
Environmental Plants (EP) business, and the Precision Machinery (PM) business. 

In light of the current progress and the business environment, we have decided to revise upward our full-year 
earnings forecast for the current fiscal year from the previous forecast announced on May 14. The revised 
full-year operating profit forecast is JPY56 billion, which is expected to be a new record high. 

In line with the revision of the full-year earnings forecast, we have also decided to revise the annual dividend 
forecast in order to link it to our business performance. In addition, we are making good progress with the 
repurchase of our own shares, which was announced in May and is currently in progress. 

These are the main points of our financial results. 
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Now I would like to get into the details. 

Please see page 4. This page shows the consolidated financial results for the first half of the current fiscal year. 

Orders received increased by JPY86.8 billion or 33.7% from the same period last year to JPY344.9 billion, 
revenue increased by JPY28.7 billion to JPY274.1 billion, operating profit increased by JPY12 billion to JPY24.8 
billion, and the operating profit ratio improved by 3.9 percentage points to 9.1%. Profit attributable to owners 
of parent increased by JPY9.9 billion to JPY16.9 billion, with orders, revenue, operating profit and profit 
attributable to owners of parent all reaching record highs in the first half of the fiscal year. 
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Please see page 5. This is a summary by segment. 

In each of the businesses, the results exceeded those of the same period of the previous year. 

In the FMS business, orders and revenue increased due to a recovery in demand in the building equipment 
market, mainly in China and developed countries. Operating profit increased by JPY5.5 billion from the same 
period of the previous fiscal year, an increase of nearly 70%, and this was due to the continued improvement 
in profitability in the custom pump business and the compressor and turbine business from the first quarter. 

In the EP business, we received 3 large orders for waste treatment facilities in the first half of the fiscal year, 
so orders have been strong, and revenue in progress have also been steady. 

In the PM business, orders, revenue, and operating profit all exceeded those of the same period of the 
previous fiscal year against the backdrop of active capital investment by semiconductor manufacturers, who 
are our customers, and the continued high factory operating rates of our customers due to the global shortage 
of semiconductors. 
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Please see page 6. Let’s look at the revenue composition by region. 

This is the revenue composition by customer location. Last year, there was a global economic slowdown due 
to the impact of COVID-19, but this fiscal year, capital investment in China is active and the economy has 
recovered to a level higher than before the pandemic. 

In the FMS business, the pace of recovery in demand for building equipment in Japan, emerging countries in 
Southeast Asia, and other regions has slowed somewhat, due in part to the re-emergence of COVID-19. 

On the other hand, in the PM business, customers' appetite for capital investment was very high, and revenue 
in major regions exceeded those of the same period of the previous year. 

Revenue by region by segment are also shown on page 18, so please refer to that as well. 
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Next, I will explain the business results by major segment. 

Please see page 7. First, I would like to talk about the FMS business. 

Orders increased by JPY14.6 billion from the same period last year to JPY165.4 billion, revenue increased by 
JPY13.5 billion to JPY162.8 billion, and operating profit increased by JPY5.5 billion to JPY13.4 billion, mainly 
driven by the pump business, resulting in an overall increase in both revenue and profit. 

Looking at business results by sub-segment, the pumps business saw an increase in both revenue and profit 
compared to the same period last year. In the building equipment market, there was a recovery in demand 
from the coronavirus pandemic, mainly in China, Europe, and the United States. 

In the oil and gas market, the effects of last year's slump in crude oil prices still linger in some respects, but 
with crude oil prices recovering, orders and revenue for petrochemical plants in China have been strong. 

As for operating profit, in addition to the increase in revenue in the building equipment market, we have 
continued to implement measures to improve profitability in custom pumps, and the results are starting to 
show. 

Next, in the compressors and turbines (CT) business, both revenue and profit decreased. Although there are 
signs of movement in investment projects by customers in some regions, and restrictions on sales activities 
due to the impact of COVID-19 in the US are gradually easing, revenue of service and support (S&S) has 
decreased compared to the same period last year. 
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Operating profit, on the other hand, increased due to the improvement in product profitability as a result of 
selective product orders and cost reductions. 

In the chillers business, both revenue and profit increased. In the Chinese market, demand is on a recovery 
trend, and orders and revenue are growing steadily, but profit declined mainly due to the postponement of 
maintenance revenue of domestic refrigeration equipment. 

As for profit and loss by sub-segment, please refer to the figures on page 14 and later of this document. 

 

Next, on page 8 is the EP business. 

Orders increased by JPY25.5 billion from the same period last year to JPY61.6 billion, revenue increased by 
JPY2.6 billion to JPY31.3 billion, and operating profit increased by JPY0.6 billion to JPY2.8 billion. 

Orders received are listed in the Major Orders section on the lower left. We received 1 DBO order for a waste 
treatment plant in the second quarter, bringing the total number of major projects in the first half to 3. 
Compared to the previous year, when EPC revenue in progress were low, this fiscal year saw a large number 
of construction projects and a steady increase in revenue in progress of long-term comprehensive projects, 
resulting in an increase in profit. 
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Please see page 9. This is the PM business. 

Orders increased by JPY46.5 billion, or 66%, from the same period last year to JPY116.8 billion, revenue 
increased by JPY12.4 billion to JPY79 billion, and operating profit increased by JPY5.4 billion to JPY8.9 billion. 

Demand for semiconductors is strong, and customers in general are accelerating their moves to increase 
production capacity and make cutting-edge investments, so orders in both components and CMP are growing 
significantly. 

In the period under review, we have not only seen an increase in orders and revenue of products, but also an 
increase in revenue of service and support, such as overhaul and parts revenue, due to the high factory 
utilization rate of our customers. 

In addition to the increase in revenue, the mix of projects contributed to the increase in operating profit, as 
some of the less profitable projects in the CMP business were shifted from the first half to the second half of 
the fiscal year. In addition, the operation of an automated dry vacuum pump plant has started this fiscal year, 
and the effect of improved profitability is being seen. 

There has been an increase in fixed costs related to the automated plant, mainly due to an increase in labor 
costs and depreciation expenses in response to growing demand. 

This is the end of my explanation of the financial results for the first half. 

President Asami will explain the full-year earnings forecast for 2021. 
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Asami: I would like to explain our full-year earnings forecast for 2021. 

Page 10. 

As for the business environment in 2021, the current situation does not allow for optimism because of the 
renewed spread of COVID-19 in Asia, concerns about a slowdown in the Chinese economy, and rising raw 
material costs, which are assumed to be risks. However, we would like to secure profits by implementing risk 
countermeasures and steadily implementing business strategies in each business. 

Under these circumstances, we have decided to revise upward our full-year earnings forecast in response to 
the progress of the first half results and the expanding demand for semiconductors. 

Compared to the previous forecast announced in May, we have raised our forecast for orders by JPY38 billion 
to JPY701 billion and for revenue by JPY17.5 billion to JPY591.5 billion. Operating profit forecast was revised 
upward by JPY10.5 billion to JPY56 billion, and profit attributable to owners of parent by JPY7.5 billion to JPY37 
billion. 

In terms of orders, we are aiming to achieve the JPY700 billion level for the first time in our history, and we 
are also aiming to achieve record high operating profit and profit for the year. The OP ratio, which is the most 
important management indicator in the mid-term management plan, is expected to be 9.5% and ROIC 9.3%. 

The revised plan by segment will be explained on the next page. 
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Looking at the revisions by segment, in the FMS business, the plan incorporates the progress of first-half 
results and the risks of construction delays and prolonged travel restrictions due to the re-emergence of 
coronavirus infection. Compared to the forecast we announced in May, we have revised upward our plans for 
orders by JPY12.5 billion, revenue by JPY7 billion, and operating profit by JPY3.5 billion. 

In the EP business, orders have been revised upward by JPY6 billion from the previous forecast, reflecting an 
increase in the number of targeted orders. 

In the PM business, due to the current favorable business environment, we have revised upward our orders 
by JPY20 billion, revenue by JPY11 billion, and operating profit by JPY7 billion. Operating profit is expected to 
benefit greatly from the increase in revenue. 
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Next, I will explain the outlook for shareholder returns on page 12. 

The Company's policy is to link shareholder returns to the business results of the relevant fiscal year, with a 
target consolidated dividend payout ratio of 35% or more. 

In accordance with the upward revision of the earnings forecast, we have decided to increase the year-end 
dividend per share from JPY50 to JPY80, and raise the annual dividend from JPY100 to JPY130. This means 
that the annual dividend will increase by JPY40 from last year's actual annual dividend of JPY90. 

In May, we announced a share buyback of up to JPY20 billion or 5.2 million shares. I would like to report on 
the progress of this buyback. 

From the announcement to the end of July, the purchased amount was JPY7.5 billion, which is less than 40% 
of the total amount to be purchased. The purchase is proceeding smoothly. 

While we will continue to consider capital allocation as a priority for growth investment, we will continue to 
consider measures to return profits to shareholders, taking into account the future business environment and 
financial strategies. 
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Next, as a topic, I would like to briefly explain and introduce the hydrogen business project that we announced 
and launched on August 1. 

I believe that since we started using fossil fuels as a power source, humans have become a major influence 
on the global environment. When I was a child, photochemical smog from automobile exhaust made it 
impossible to go out in the schoolyard, acid rain from NOx and SOx from thermal power plants, asthma from 
exhaust and smoke from factories, and untreated household detergent flowing into rivers made it difficult for 
fish to live. These are just a few examples. It is called pollution, but at that time, carbon dioxide was not an 
issue. 

In recent years, however, concerns about climate change and its impact on the global environment have led 
to calls for carbon neutrality, and in the "E-Vision 2030" announced last year, EBARA has listed contributing 
to the creation of a sustainable society and thorough environmental management as important issues. 

On the other hand, there are renewable energies such as solar power and wind power that can produce 
electricity without emitting carbon dioxide, but these are still unstable. In addition, it is technically difficult to 
store such a large amount of electricity in storage batteries. 

Hydrogen is expected to compensate for this inconvenience. Hydrogen does not produce carbon dioxide when 
it is converted to other forms of energy. Fuel cells can be filled with hydrogen to generate electricity, and cars 
and other vehicles can be used to carry heavy objects over long distances. Hydrogen can also be used in steel 
mills and power plants. 
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Making, transporting, and using hydrogen requires a high-temperature incinerator, ultra-low temperatures of 
minus 253 degrees Celsius, and compression, all of which are technically difficult. That is why we launched 
this project, thinking that we could contribute by demonstrating and utilizing EBARA's strengths in such fields. 

As I mentioned earlier, the PM business, which has now grown to a scale of over JPY200 billion in orders, was 
also a project launched in 1985. This is our first corporate project since that time. We plan to launch a 
hydrogen business project to contribute to society and the world. We would like to bring together the power 
of the entire Company and grow it as large as the PM business. 

That's my explanation. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2021 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


