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Strategies based on climate-related risks and opportunities

In 2025, we reviewed our climate-related scenario analysis and updated our climate-related strategies in E-Vision2035, which outlines the vision for our Group in 2035, and in 
our medium-term management plan E-Plan2028

Face-to-face market Main countermeasures: 1.5°C and 4°C scenarios are common countermeasures.

Semiconductor 

manufacturing equipment 

equipment market

＜Medium-term business vision＞（Strategy of E-Vision2035）

⚫ By empowering rapid innovation and efficient production in the semiconductor industry, we will help advance cutting-edge technologies, support customers’ energy savings 

and decarbonization, and become a truly unique player that underpins a sustainably evolving, AI-empowered society.

＜Short-term business plan＞ （Strategy of E-Plan2028）

＜Climate-Related Measures＞
⚫ We anticipate that the likelihood of all our sites being affected by climate-related disasters is low, and we will continue to maintain and improve our BCM. Furthermore, we will strengthen supply 

chain risk management and enhance resilience.

⚫ We will continue to develop service & support systems to address customer disaster recovery needs.

⚫ We anticipate that demand for semiconductor manufacturing equipment will increase along with growing demand for semiconductor-based technologies, products, and services in areas such as 

climate change adaptation, EVs, and environmental solutions.

We believe that by implementing the following measures, our Group‘s sales will also expand.
・We will expand our production facilities. ・In addition to Fujisawa and Kumamoto, we have begun expanding production facilities overseas.

・We will promote energy conservation, low-carbon initiatives, and decarbonization at our manufacturing facilities and service & support locations.

・In accordance with the RBA, we will cooperate in promoting suppliers‘ environmental conservation and CSR activities.

・We have entered the exhaust system market for EUV lithography equipment.

・To further enhance CMP performance, we are advancing joint development with international research institutions, developing next-generation products, and addressing cutting-edge

technologies.

・We are advancing research and development to improve product efficiency and performance toward achieving 7Å semiconductor miniaturization.

・As a founding member of the Semiconductor Climate Consortium of SEMI, a major semiconductor industry association, we will lead decarbonization in semiconductor manufacturing.

・We will promote the development of products and solutions that contribute to improved energy efficiency, emission reduction, and resource utilization efficiency in semiconductor

manufacturing processes, supporting customers' decarbonization and environmental impact reduction.

Expand market share through solutions and enhance capabilities for growth

目標 Revenue CAGR 15.0%or higher：15.0%or higher Operating profit ratio：20.0％ or higher ROIC:25.0％ or higher

Core Policies Market share expansion • Expand market share in dry vacuum pumps, gas abatement systems, CMP, packaging plating, and bevel polishing systems, while exploring 

the establishment of further new businesses.

• Enhance capabilities to support rapid growth and drive business expansion

Higher value creation • Advance technologies and deliver value that supports energy efficiency and decarbonization

• Provide diverse process solutions to enable and accelerate wafer-level integration

• Create new value by leveraging core technologies beyond the Precision Machinery business

Improve profitability • Evolve integrated global management through core system renewal and the strengthening of a global consolidated management structure

• Enhance and stabilize earnings power through expansion of gross margins and the S&S business
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In 2025, we reviewed our climate-related scenario analysis and updated our climate-related strategies in E-Vision2035, which outlines the vision for our Group in 2035, and in 
our medium-term management plan E-Plan2028

Face-to-face market Main countermeasures: 1.5°C and 4°C scenarios are common countermeasures.

Energy market

＜Medium-term business vision＞（Strategy of E-Vision2035）

⚫ To become a technology-oriented solution provider built on our core strengths in fluid compression and transfer technologies, after-sales services, and global operations

⚫ In existing markets, we will enhance our presence and profitability to support the stable supply of energy and basic materials essential to human progress

⚫ In new energy and sustainability fields, we will actively develop technologies and solutions that lead decarbonization trends and cultivate these businesses into a core pillar of 

our earnings base
＜Short-term business plan＞ （Strategy of E-Plan2028）

＜Climate-Related Measures＞
⚫ We anticipate that the likelihood of all sites being affected simultaneously is low, and we will continue to maintain and improve our BCM.

⚫ We will reduce GHG emissions through improvements in production processes.

⚫ Toward the energy transition, we believe that providing products and engineered solutions that contribute to energy conservation (energy recovery) at customer facilities will lead to increased 
sales in the short to medium term.

⚫ We anticipate that traditional customers' business areas will shift from the oil & gas market to the next-generation energy market, and we expect to acquire new customers. Development plans 

for products addressing CCUS/CCS and hydrogen/ammonia power generation technologies, hydrogen production and storage technologies, products for geothermal power generation, and 

products for hydrogen liquefaction plants and hydrogen supply pipelines have been incorporated into the business strategy of our medium-term management plan, considering risks and 

opportunities beyond climate-related factors.

⚫ Toward the transition to a hydrogen society, we launched a hydrogen-related business project in 2021 and began business activities as the Hydrogen Strategy Business Unit from 2025. We are 
advancing the development of pumps and other equipment for liquid hydrogen transfer. We aim to grow this into an important business area for our company in the medium to long term.

Develop products and solutions to lead the energy transition

Targets Revenue CAGR :8.0%or higher Operating profit ratio ：14.5% or higher ROIC:15.0％ or higher

Core Policies Lead the realization of a 

decarbonized society

• Promote initiatives in sustainability domains, including ammonia, CCUS, hydrogen, SAF (sustainable aviation fuel), geothermal

energy, and sustainability solutions such as remote monitoring and failure prediction for energy markets

Support a stable energy 

supply

• Establish a leading position in existing oil and gas markets centered on LNG, and in the petrochemical market centered on 

ethylene

Invest to strengthen 

competitiveness

• Technology and product development, sustainability domains, DX domains, and talent development
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In 2025, we reviewed our climate-related scenario analysis and updated our climate-related strategies in E-Vision2035, which outlines the vision for our Group in 2035, and in our medium-term management plan E-Plan2028

Face-to-face market Main countermeasures: 1.5°C and 4°C scenarios are common countermeasures.

Building and industrial system 
market

＜Medium-term business vision＞（Strategy of E-Vision2035）
⚫ Aim to embody three identities: a “new-function manufacturer” that delivers industry-first equipment and units; an energy-and labor-saving manufacturer that proposes industry-first value for 

customer facilities, including existing installations; and a manufacturer that enables stable operations by providing industry-first services that transcend equipment and technology boundaries
⚫ Secure leading positions in growth markets such as data centers and electronic devices
⚫ Increase added value by providing solutions combining pumps/thermal products with IoT, and evolve into a high-profit lifetime-value service business
⚫ Improve overall business efficiency by continuously streamlining and consolidating businesses and sites, and by shifting management resources toward high-profit fields and business models

＜Short-term business plan＞ （Strategy of E-Plan2028）

＜Climate-Related Measures＞
⚫While we anticipate that the likelihood of all sites being affected simultaneously is low, we are continuously reviewing disaster prevention measures at manufacturing sites and maintaining and 

improving our BCM.

⚫By introducing solar battery-powered well pumps and units for irrigation and drinking water extraction in areas with vulnerable power infrastructure, we aim to contribute to the development of local 
industries and improvement of regional infrastructure in a low-carbon manner, while also increasing our profits. On the other hand, anticipating groundwater depletion in the long term, we are 
considering the creation of business models that can coexist with environmental conservation.

⚫Due to increasing urban populations, demand for apartment buildings and commercial buildings will increase, and we anticipate that demand for building and industrial equipment will increase under 
both the 1.5°C and 4°C scenarios. We will provide energy-saving products and compact, lightweight smart products and systems. We also anticipate increased demand for drainage equipment as a 
countermeasure against urban flooding caused by climate change.

⚫We are considering providing solutions related to energy management and facility operations, including remote monitoring, energy-saving support, and rationalization proposals.

⚫In response to growing cooling and heating demand, we are advancing the development of energy mix and high-efficiency operation heat source systems.

⚫We anticipate increased sales in industrial sectors where energy-saving equipment adoption is still in progress, and in industrial sectors where increased demand for cooling and heating products is 
expected, such as semiconductor manufacturing.

⚫As a result, we anticipate climate-related profit increases on the scale of several billion to over ten billion yen.

⚫These countermeasures have been incorporated into the business strategy of our medium-term management plan, considering risks and opportunities beyond climate-related factors.

Provide solutions and services and capture growth markets

Targets Revenue CAGR :8.0% or higher Operating profit ratio : 9.0% or higher ROIC:8.5％ or higher

Core Policies Provide solutions and services • Combine pumps, thermal equipment, fans, and other products with IoT technologies to provide energy-saving, labor-saving, and decarbonization 

solutions

• Proactively expand the service business, going beyond simply selling equipment and delivering value across the entire product lifecycle

Meet the needs of growth markets 

(overseas)

• Provide products and services to face-to-face markets in each region worldwide from a marketin perspective, and reliably meet demand in each region

Meet the needs of growth markets 

(new markets / data centers, etc.)

• Address challenges of new market development in growth industries expected to expand significantly along with societal development, and rapidly 

establish supply capabilities in promising markets (e.g., data centers and electronic device markets)

3

Strategies based on climate-related risks and opportunities

Copyright(c) Ebara Corporation, All rights reserved



Copyright(c) Ebara Corporation, All rights reserved

Face-to-face market Main countermeasures: 1.5°C and 4°C scenarios are common countermeasures.

Water infrastructure market

＜Medium-term business vision＞（Strategy of E-Vision2035）
⚫ “Together with water,” we support people, livelihoods, and society, and create the future
⚫ Through innovation in products and services, we will make social and industrial infrastructure more efficient and resilient
⚫ In Japan, we will play a central role in national resilience, contribute to measures addressing aging domestic infrastructure, and respond to urgent social issues and needs, 

such as watershed-based flood management, regional consolidation, infrastructure DX, and decarbonization, thereby securing stable earnings and establishing unwavering 
brand value 

⚫ Overseas, we will improve efficiency across the entire global supply chain and leverage our integration technologies in peripheral product areas and advanced manufacturing 
technologies at the Futtsu plant to stabilize earnings and enhance global brand value Japan-based Business Seg

＜Short-term business plan＞ （Strategy of E-Plan2028）

＜Climate-Related Measures＞
⚫As a short-term strategy, based on the 4°C scenario, we will steadily advance climate change adaptation projects addressing domestic physical risks, while promoting order 

acquisition activities for drainage system-related projects primarily in Southeast Asia, and exploring market entry in other regions.

⚫We are considering providing products that meet the increasing demand for drainage systems in the Southeast Asian market.
For countries and regions where economic growth is expected, we will deploy engineering technologies that have received high acclaim in Japan to overseas locations while 
assessing country risks. Additionally, we aim to ensure profitability by providing technologies, products, and services with energy-saving added value that contribute to 
adaptation measures for weather disasters caused by climate change and CO2 emission reduction.

⚫These countermeasures have been incorporated into the business strategy of our medium-term management plan, considering risks and opportunities beyond climate-related 
factors.

Maintain top share in Japan and expand overseas

Targets Operating profit ratio 9.0% or higher ROIC:12.5％ or higher

Core Policies Strengthen competitiveness • Maintain the top domestic market share in pumps for drainage pump stations

• Strengthen product/service development capabilities and accelerate market launch to meet social needs such as aging 

infrastructure, weather-related disasters, and infrastructure DX

Bolster overseas operations • Expand business scale by deepening collaboration with overseas sites and expanding access to stable earnings markets

Improve profitability • Maximize productivity and improve earnings power through operational efficiency and reduction in costs due to losses, 

enabled by internal DX
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In 2025, we reviewed our climate-related scenario analysis and updated our climate-related strategies in E-Vision2035, which outlines the vision for our Group in 2035, and in 
our medium-term management plan E-Plan2028
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Face-to-face market Main countermeasures: 1.5°C and 4°C scenarios are common countermeasures.

Solid waste treatment 
market

＜Medium-term business vision＞（Strategy of E-Vision2035）
⚫ Lead the transition from a linear economy to a circular economy as an “upcycler” that transforms waste into highvalue-added resources
⚫ Further enhance the profitability of our core businesses
⚫ Establish technologies and business models in the resource-circulation domain, including chemical recycling (ICFG® technology)

＜Short-term business plan＞ （Strategy of E-Plan2028）

＜Climate-Related Measures＞
⚫In the Asian region, in addition to strengthening competitiveness in supplying products and equipment for solid waste treatment facilities such as boilers and incinerators, we 

will promote revenue expansion measures through the deployment of new technologies and solutions such as WtE (Waste-to-Energy) and CCUS.

⚫By implementing countermeasures, we anticipate an additional profit increase of several hundred million to several billion yen beyond the projected operating profit.

⚫We anticipate that 3R and the circular economy will progress to a certain extent under the 4°C scenario and even further under the 1.5°C scenario. Therefore, we anticipate 
that demand for chemical recycling of waste plastics will expand to a certain extent even under the 4°C scenario and further expand under the 1.5°C scenario.
Under either scenario, by implementing measures that contribute to the widespread adoption of chemical recycling of waste plastics, we anticipate a profit increase of several 
hundred million to several billion yen beyond the projected operating profit.

⚫These countermeasures have been incorporated into the business strategy of our medium-term management plan, considering risks and opportunities beyond climate-related 
factors.

Improve profitability of existing businesses and expand into the resource-circulation business

Targets Operating profit ratio 8.5% or higher ROIC:13.0％ or higher

Core policies Improve profitability of existing 

businesses

• Stable order intake for public-private DBO/EPC projects

• Labor reduction and cost savings enabled by AI and automation technologies

• Establish next-generation technologies and businesses through investment in resource circulation and decarbonization

Expand resourcecirculation

business

• Development and sales activities toward social implementation of ICFG® technology

• Invest in technologies and services that contribute to resource circulation and decarbonization
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In 2025, we reviewed our climate-related scenario analysis and updated our climate-related strategies in E-Vision2035, which outlines the vision for our Group in 2035, and in 
our medium-term management plan E-Plan2028
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