
Copyright(c) Ebara Corporation, All rights reserved

Summary of Initiatives in 2025 on Climate-Related Governance (Updated June 2026)

Board of Directors Oversight and Initiatives
Our Group practices sustainability management based on three pillars: environmental initiatives (E), social connections (S), and governance enhancement (G), with the 
aim of enhancing social/environmental value and economic value by continuously contributing to solving social issues through our business, as well as increasing 
corporate value over the medium to long term. The Board of Directors incorporates sustainability-related topics, including climate-related and nature-related matters, 
into the annual agenda, regularly discusses them from various perspectives, and provides feedback on the results to the Sustainability Committee. The Sustainability 
Committee, chaired by the President and Representative Executive Officer, discusses overall sustainability issues closely related to materiality linked to the long-term 
vision.
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[Climate-Related Oversight by the Board of Directors in FY2025]
Executive officer duty execution reports related to non-financial targets include climate-related matters.

Month Held Agenda

January • Sustainability Committee Report*

April
•  Verification and discussion of our sustainability management initiatives
• Sustainability Committee Report*

June •  Discussion on 2025 climate-related **

July • Sustainability Committee Report*

October
• Verification and discussion of our sustainability management initiatives
• Sustainability Committee Report*

*The Sustainability Committee Report includes discussions on climate-related matters, water, and resources.
**Since 2021, the Board of Directors has received reports from the executive side before disclosure of information based on TCFD recommendations and provided 
advice as appropriate.
Since 2021, the Board of Directors has received reports from executives regarding disclosures based on TCFD recommendations and has provided advice as 

appropriate. Climate-related information is disclosed after going through a process that reports to the Board of Directors.
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Sustainability Committee
The Sustainability Committee was held four times in 2025. At all meetings, environmental agenda items including climate-related opportunities and risks were set, and 
discussions were held on the EBARA Group's carbon neutrality and environmental management initiative policies and the progress of measures, with the results reported 
to the Board of Directors.
The main climate-related deliberation items at the Sustainability Committee are as shown in the table below.
By 2025, reasonable measurement methods for Scope 3/reduction contribution/GHG emissions in other value chains were established through discussion at the 
Sustainability Committee, and the target expression was revised as ""Targets for Contributing to Customer GHG Reduction"" while setting target values for 2035.
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Main Climate-Related Deliberation Items at the 2025 Sustainability Committee

• Deliberation on visualization of GHG emission increases and decreases in capital 
investment

• Climate-related information disclosure deliberation

• Progress confirmation of non-financial KPIs and targets including climate-related matters, 
and deliberation on measures

• Deliberation on ICP review

• Deliberation on our Group's carbon neutrality targets.
Deliberation and setting of Scope 1-3 target values
GHG emission reduction targets through use of our Group's products

• Deliberation on the disclosure expression of targets for GHG reduction through our 
products and services.

Risk Management Panel
In 2025, four regular Risk Management Panel (RMP) meetings were held to confirm the 
response status of our Group's significant risks, clarify the departments responsible for newly 
identified risks, and confirm countermeasures. The RMP has identified climate change as a 
Group significant risk under ""Response to a Sustainable Society.""
Enterprise Risk Management
Significant risks identified by the RMP (Please see pages 34-35 of the Securities Report.)

From our website ”EBARA Group's Carbon Neutrality”

https://www.ebara.com/global-en/sustainability/governance/risk-management/
https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
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