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Company by the Numbers
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Business Segment at a Glance
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Equipment 227.0 24%

Components 114.9 12%

Precision Machinery 342.2 36%

Energy 217.8 23%

Building Service & Industrial 241.9 25%

Infrastructure 57.1 6%

Environmental Solutions 97.8 10%

Revenue

958.2 

billion yen

(FY2025)

Product

587.2 

61%

S&S

371.0 

39%
Product/S&S

Revenue

S&S: 39%

(FY2025)

Japan

320.3 

33%

China

181.1 

19%

Taiwan, South Korea,

and other Asia

193.5 

20%

North

America

116.6 

12%

Europe

58.0 

6%

Middle East

52.8 

6%

Others 35.7 4%

Revenue 

by Region

Overseas: 67%

(FY2025)

Precision Machinery 57.7 50%

Energy 25.9 22%

Building 

Service & 

Industrial 

15.2 13%

Infrastructure 4.6 4%

Environmental Solutions 13.0 11%

Operating Profit

113.8

billion yen

(FY2025)

*Operating profit from the Other/Adjustment Segment (-2.8 billion 

yen) is not included in the graph.
*Sales revenue from other segments (1.2 billion yen) is not included 

in the graph.
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To be an excellent global

company essential to 

building a sustainable society

Over many years, we have refined our competitiveness and enhanced profitability and efficiency. 
Toward 2035, we will continue to pursue transformation and evolve into an excellent global company

Trajectory of Growth and Roadmap toward the Future
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Company-wide management indicators and revenue composition by segment

Improving profitability

and strengthening our foundation

Pursuing organizational 

transformation and global 

growth

Enhancing our global presence

Rebuilding through selection and 

concentration

Initiation of governance reforms

Unlimited challenge 

toward growth
Creating value from the 

customers’ perspective

Reconstruct the 

foundations of growth

E-Plan 2019 E-Plan 2022 E-Plan 2025 E-Plan 2028

Creating sustainable value 

through overall optimization

*A nine-month fiscal period due to a change 

in the fiscal year-end

E-Vision 2035

(Target level of 

economic value)

ROE 25% or higher

ROIC     20% or higher

OP ratio 20% or higher

Revenue ¥2 trillion or higher

・・・

2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2017/12*

(9m)

2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12

(Results)

2026/12

(Plan)

2028/12

(Targets)

2035/12

Environmental Solutions

Fluid Machinery & Systems

Infrastructure

Building Service & Industrial

Energy

Precision Machinery

その他

Operating profit ratio

ROIC

ROE

Long-term Vision and Medium-term Management Plan
https://www.ebara.com/global-en/ir/business/vision/

https://www.ebara.com/global-en/ir/business/vision/
https://www.ebara.com/global-en/ir/business/vision/
https://www.ebara.com/global-en/ir/business/vision/


EBARA Products that Support Society
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Water unit

Agricultural 

pumps

Blowers

Sea water 

circulation pumps

Chillers

Cryogenic pumps

Boiler feed pumps

Compressors 

& Turbines

Gas abatement system

Dry vacuum pumps

CMP system

Drainage pumps

● Buildings

● Farms

● Tunnel

● Drainage 

Pump Station

● Aquarium

● Stadium

● LNG Plant

● Thermal Power Plant

● Oil Refinery Plant

● Waste Incineration 

Plant

● Biomass Power 

Generation Plant

● Semiconductor Plant



History of Business and Product Development
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Core Technologies and Table of Technological Capabilities
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The Ebara Group’s Strategic Table of Technological Capabilities

https://www.ebara.com/global-en/technical-personnel/
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Infrastructure 
Company Energy Company

Building Service & 
Industrial Company Precision Machinery Company

Environmental 
Solutions 
Company

The Ebara Group’s Strategic Table of 

Technological Capabilities

https://www.ebara.com/global-en/technical-personnel/
https://www.ebara.com/global-en/technical-personnel/
https://www.ebara.com/global-en/technical-personnel/
https://www.ebara.com/global-en/technical-personnel/
https://www.ebara.com/global-en/technical-personnel/


Long-term Vision and Medium-term Management Plan Summary

Copyright(c) Ebara Corporation, All rights reserved9

Enhancing profitability and capital efficiency through 

strategic resource allocation to growth businesses
— Continuing our evolution as a global excellent company —

Our Vision

To be an excellent global

company essential to building a 

sustainable society

Slogan

Essential EBARA. Everywhere.

E-Vision 2035 — Our 10-Year Vision

E-Plan 2028 — The First Three-Year Management Plan Toward E-Vision 2035

Basic Policy

Creating sustainable value 

through overall optimization

FY2028 Financial Targets (Key Metrics) Cash Allocation (Three-year Cumulative)

ROIC 20% or higher

ROE 25% or higher

Revenue ¥2 trillion or higher

Operating 
Profit Ratio

20% or higher

Market 
Capitalization

Around ¥6 trillion

Business Portfolio

Infrastructure              Environmental Solutions

Japan-based Business Segments

Energy
Precision 
Machinery

Building
Service & 
Industrial

Global Business Segments 
Constituting Three Pillars

ROIC 13.0% or higher

ROE 18.0% or higher

Operating 
Profit Ratio

14.5% or higher

Revenue Around ¥1.2 trillion

Investment
Growth Investment ¥260 billion

Infrastructure Investment ¥60 billion

Shareholder 

Returns

Dividends Consolidated payout ratio of 35% or higher

Share Repurchases
Continuously adjust equity levels to an 
appropriate level

Shareholder returns of 100% or more 
of cumulative free cash flow over three years

Economic ValueSocial and 
Environmental Value

Safe and reliable living

An evolving, 
prosperous way of life

Decarbonized society



We are positioning the next three years as a phase to enhance our global presence through group-
wide optimization and increased global competitiveness and profitability, on the way to realizing our 
vision for 2035

Positioning of E-Vision 2035 and E-Plan 2028
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FY2019 Results FY2022 Results FY2025 Results FY2028 Targets
FY2030 Targets 

(Previous)
FY2035 Target Levels

ROIC 6.5％ 11.2% 11.9％ 13.0% or higher 10% or higher 20% or higher

ROE 8.3% 15.0% 15.6％ 18.0% or higher 15% or higher 25% or higher

Revenue ¥522.4 billion ¥680.8 billion ¥958.2 billion Around ¥1.2 trillion Around ¥1 trillion ¥2 trillion or higher

Operating Profit Ratio 6.8% 10.4% 11.9% 14.5% or higher ー 20% or higher

Market Capitalization Around ¥0.3 trillion Around ¥0.4 trillion Around ¥2 trillion ー Around ¥1 trillion Around ¥6 trillion

E-Plan 2025

Creating value from the 

customers’ perspective
E-Plan 2022

E-Plan 2019

Formulated by backcasting

from our ideal state in 2035

Basic Policies

■Expand the Group 

management 

foundation to achieve 

overall optimization

■Steadily execute 

strategies tailored to 

the characteristics of 

each business segment

E-Plan 2028
Creating sustainable value

through overall optimization

To be an excellent global 

company essential to building a 

sustainable society

E-Vision 2035

An evolving, 
prosperous way of life

Safe and reliable living

Decarbonized society

Improving profitability and strengthening our foundation

EBARA Group’s Stages of Growth Pursuing organizational 
transformation and
global growth

Existing Challenges

Revisiting the fragmented group management 
infrastructure and operations caused by business 
segment-level optimization

Correcting insufficient resource allocation and supply-
demand decisions driven by business- and region-
specific optimization

Eliminating duplicated functions and underutilized 
capabilities within the Group

Enhancing our global presence



Infrastructure

Environmental Solutions Environmental Solutions
Infrastructure Infrastructure

Building Service

& Industrial

Building Service

& Industrial

Energy

Energy
Precision 

Machinery

Precision 

Machinery

FY2025
(Results)

FY2035
(Target Levels)

We have structured our business portfolio around global business segments and Japan-based business segments, 
building a portfolio aimed at enhancing the Group’s medium- to long-term corporate value

E-Vision 2035 Business Portfolio
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Revenue Mix Image

Japan-Based Business Segments

Energy

Instability due to geopolitical risks

• Growth of energy and petrochemical 

markets driven by population growth, 

• Decarbonization

• Expansion of production capacity

• Development of products, solutions, 

and new technologies in response to 

the energy transition

Precision Machinery

• Rapid market growth

• Evolution of semiconductor 

manufacturing technologies

Volatility specific to

semiconductor-related markets

• Enhancement of production and support 

capabilities with a view to growth

• Development of high value-added 

solutions that enable the evolution of 

semiconductors

Building

Service & Industrial

Stability linked to economic growth

• Development of energy-saving 

solutions and evolution of 

service value delivery

• Business expansion in growth 

markets

Market

characteristics

Opportunities Energy and labor savings

An excellent global company essential

to building a sustainable society

New Businesses

• Focusing on the Japanese public infrastructure market

• Leveraging Japan’s role as a leader in addressing advanced social challenges, and applying accumulated expertise to provide 

essential infrastructure solutions globally

Global Business Segments Constituting Three Pillars

Three Business Pillars

⚫ Solving challenges in customer-facing markets that are 

expected to grow

⚫ Supporting sustainable growth through highly 

competitive growth pillars that offer business scale, 

profitability, and efficiency

Environmental Solutions



E-Plan 2028 Financial Targets
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Indicators FY2025 Results FY2028 Targets

Profitability and

Efficiency

ROIC WACC ROIC WACC (Assumptions)*

ROIC 11.9％ 5.0–6.0% 13.0% or higher 8.0–9.0%

ROE 15.6％ 18.0% or higher

Operating Profit Ratio 11.9% 14.5% or higher

Scale and

Growth Potential
Revenue ¥958.2 billion Around ¥1.2 trillion

Financial Health Debt-to-equity Ratio 0.44
0.4–0.5

(management guideline)

E-Plan 2028 Financial Targets (Consolidated)

*WACC is not a target value, but rather an assumed condition (set value) used in formulating the three-year plan for FY2026–FY2028.

*ROIC: NOPLAT (Net Operating Profit Less Adjusted Taxes) ÷ invested capital {interest-bearing debt (average amount of the beginning and end of fiscal year) 

+ Equity attributable to owners of parent (average amount of the beginning and end of fiscal year)}



E-Plan 2028 Financial Targets by Segments
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Environmental 

Solutions

Environmental 

Solutions

Infrastructure Infrastructure

Building

Service &

Industrial

Building

Service &

Industrial

Energy

Energy

Precision 

Machinery

Precision 

Machinery

FY2025 (Results) FY2028 (Targets)

Around ¥1.2 trillion

¥958.2 billion

Revenue 

CAGR

15.0%

or higher

Revenue Mix ImageIndicators FY2025 Results FY2028 Targets

Profitability 

and

Efficiency

ROIC ROIC WACC ROIC WACC (Assumption)*

Precision Machinery 21.0％ 7.0–8.0% 25.0% or higher 9.5–10.0%

Energy 12.2％ 4.5–5.0% 15.0% or higher 8.0–8.5%

Building Service & 

Industrial
5.5％ 4.5–5.0% 8.5% or higher 6.0–6.5%

Infrastructure 10.3％ 4.0–4.5% 12.5% or higher 6.0–6.5%

Environmental 

Solutions
19.1％ 4.7–5.2% 13.0% or higher 6.5–7.0%

Operating 

Profit Ratio
Precision Machinery 16.9% 20.0% or higher

Energy 11.9％ 14.5% or higher

Building Service & 

Industrial
6.3％ 9.0% or higher

Infrastructure 8.2％ 9.0% or higher

Environmental 

Solutions
13.3％ 8.5% or higher

Scale and

Growth 

Potential

Revenue 

CAGR
(FY2025-2028)

FY2022-2025 FY2025-2028

Precision Machinery 15.5％ 15.0% or higher

Energy 14.9％ 8.0% or higher

Building Service & 

Industrial
7.7％ 8.0% or higher

Revenue 

CAGR

8.0%

or higher

Revenue 

CAGR

8.0%

or higher

*WACC is not a target value, but rather an assumed condition (set value) used in formulating the three-year plan for FY2026–FY2028.

New Businesses



E-Plan 2028 Market Environment
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Precision Machinery Energy
Building Service 

& Industrial
Infrastructure

Environmental 

Solutions

Market Environment Market CAGR

8.0% (WFE)

Market CAGR

6.0% (LNG)

3.0% (Ethylene)

Market CAGR

3.5%
Flat market Flat market

E-Plan 2028 Targets

Revenue CAGR

15.0% or higher

Revenue CAGR

8.0% or higher

Revenue CAGR

8.0% or higher Operating profit ratio

9.0% or higher

ROIC

12.5% or higher

Operating profit ratio

8.5% or higher

ROIC

13.0% or higher

Operating profit ratio

20.0% or higher

Operating profit ratio

14.5% or higher

Operating profit ratio

9.0% or higher

ROIC

25.0% or higher

ROIC

15.0% or higher

ROIC

8.5% or higher

E-Plan 2028

Overview of Strategies 

by Segment

Expand market share 
through solutions 

and enhance capabilities 
for growth

Develop products and 
solutions to lead the 

energy transition

Provide solutions and 
services and capture 

growth markets

Maintain top share in 
Japan and expand 

overseas

Improve profitability of 
existing businesses 
and expand into the 
resource-circulation 

business

Global Business Segments

Japan-based 

Business 

Segments
Business 

Strategies under 

E-Plan 2028

FY2028
Revenue

breakdown 

by segment

FY2028

Revenue

breakdown 

by segment



Main Target 

Markets
Semiconductor manufacturing

Main Products
Dry vacuum pumps / CMP systems / Gas abatement 

systems

Market Share 

and Key 

Achievements

⚫ #2 global share in CMP systems

⚫ #2 global share in dry vacuum pumps

Note: Ebara survey

Production 

Bases
Fujisawa Plant, Kumamoto Plant

Competitors

⚫ Dry vacuum pumps: Atlas Copco (Edwards Vacuum) (UK), 

Kashiyama Industries (Japan)

⚫ CMP systems: Applied Materials (US)

Precision Machinery (Overview)
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Business Flow

Features

⚫ Supplies component products such as dry vacuum pumps and gas abatement systems,

which are used in a wide range of semiconductor manufacturing processes, primarily in

the front-end, to semiconductor manufacturers and semiconductor manufacturing

equipment manufacturers
⚫ Supplies Chemical Mechanical Polishing (CMP) systems, plating systems, and bevel

polishing systems, which are used not only in front-end processes but also in advanced

packaging areas of mid- and back-end processes, to semiconductor manufacturers

Strengths

⚫ Technologies such as those for rotating machinery, fluid equipment, mechanical control, 

magnetic control, electron beam control, manufacturing equipment, wet processes, gas 

decomposition and abatement, and energy conservation
⚫ Advanced manufacturing technology capabilities such as automated production with robots
⚫ Bases positioned near customers worldwide
⚫ Flexible, high-quality customer support capabilities
⚫ Amassing and passing on technology by retaining human resources

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/

Basic Information

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions

https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/


Precision Machinery (Products)

Copyright(c) Ebara Corporation, All rights reserved16

CMP 

Model: F-REX

Roof floor
Roof

2nd floor

1st floor

Clean room 

Sub-fabrication

Machine room 
Basement floor

Building Service 
& Industrial 

Precision 
Machinery

Building Service 
& Industrial 

Plating 
systems

Model: ZP 

Bevel polishing 
systems

Model: EAC

Semiconductor manufacturing equipment 

Building Service 
& Industrial 

Auxiliary devices for semiconductor manufacturing equipment 

Dry vacuum 
pumps

Model: EV-X

Gas abatement 
systems

Model: LPCMN and others

Ozonized water 
generator

Model: OZW 

Vacuum Exhaust 
Systems for EUV 
Lithography Equipment

Model: EV-E-PV

Devices that use temperature management to support semiconductor quality 

Devices that use temperature management to support semiconductor quality Semiconductor plant 

Precision 
Machinery

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions



222.2 
246.9 

278.3 

342.2 

425.0 

2022 2023 2024 2025 2026P 2027 2028T

Precision Machinery (Performance)
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Revenue (Bln Yen) Operating Profit (Bln Yen) / Operating Profit Ratio

36.1 38.2 

50.1 
57.7 

77.0 

16.3%
15.5%

18.0%
16.9%

18.1%

2022 2023 2024 2025 2026P 2027 2028T

20.0% or more

301.5 

217.7 

260.0 

303.4 

550.0 

230.8 
205.4 

187.9 
151.5 

276.5 

2022 2023 2024 2025 2026P 2027 2028T

Order Order Backlog

Orders and Backlog of Orders (Bln Yen)

*P: Plan, T: Target

By Region

S&S

By application*2

By Business

Japan: 62.6 (18%)

Asia: 226.8 (66%)

North America: 37.7 (11%)

Europe: 13.8 (4%)

S&S: 97.0 (28%)

Product: 245.2 (72%)

Non-memory: 82%

Memory: 18%

CMP Systems: 212.6 (62%)

Components: 114.9 (34%)

Others: 14.7 (4%)

Revenue Breakdown (Bln Yen) (FY2025)

Sales CAGR

2025-2028

+15%

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions



185.2 

127.7 

157.0 

193.7 

380.0 

2022 2023 2024 2025 2026P 2027 2028T

116.2 

89.9 
102.9 109.6 

170.0 

2022 2023 2024 2025 2026P 2027 2028T

120.7 

149.4 
168.2 

227.3 

290.0 

2022 2023 2024 2025 2026P 2027 2028T

Precision Machinery (Sub-segment Performance)

18

Revenue (Bln Yen)

101.4 97.4 
110.0 114.9 

135.0 

2022 2023 2024 2025 2026P 2027 2028T

Equipment Components

Revenue (Bln Yen)

*P: Plan, T: Target

Orders (Bln Yen) Orders (Bln Yen)

Copyright(c) Ebara Corporation, All rights reserved

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions
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Energy (Overview)

Basic Information Business Flow

Strengths

*EPC: Engineering, Procurement, Construction

⚫ After the end user makes a final investment decision (FID), the project is awarded 

through an Engineering, Procurement and Construction (EPC) contractor (talks may 

take place directly with the end user)

⚫ A wide range of support, from delivery of equipment, assistance with operation, 

inspections and maintenance after the start of operations, and modifications to 

increase capacity

⚫ A broad product portfolio leveraging high-speed rotating machinery technologies and cryogenic technologies, 

together with the capability to provide solutions that address customer needs
⚫ Extensive delivery track record of critical equipment supporting LNG and petrochemical plants
⚫ Provision of comprehensive and high-quality service and support through a robust global network
⚫ Close relationships with end users, EPC contractors, and process licensors
⚫ Global synergies generated through the integration of the compressors and turbines business and the custom 

pumps business
⚫ Strong execution capabilities and high competitiveness enabling the development of world-first products

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/

Features

Main Target 

Markets

⚫ Oil and gas / Petrochemicals / Refining / Power generation / 

Fertilizer

⚫ New energy (hydrogen, ammonia, CCUS, SAF, etc.)

Main Products
Compressors and Turbines, Custom Pumps, Cryogenic 

Pumps, Expanders, and Liquid Hydrogen Pumps

Market Share and 

Key 

Achievements

⚫ Top global share in cryogenic pumps and expanders

⚫ Top global share in Oil & Gas plant (downstream) 

compressors

⚫ Top global share in pumps for fertilizer plants

Note: Ebara survey

Production 

Bases

⚫ Japan: Sodegaura Plant, Futtsu Plant

⚫ Overseas: Elliott Company (US), Elliott Ebara 

Turbomachinery India (India), EBARA GREAT PUMPS CO. 

(China), EBARA MACHINERY ZIBO CO. (China), Ebara 

Vietnam Pump Company Limited (Vietnam)

Competitors

⚫ Japan: Torishima Pump Mfg., Nikkiso, Mitsubishi Heavy 

Industries Compressor

⚫ Overseas: Baker Hughes (US), Flowserve (US), KSB 

(Germany), Siemens Energy (Germany), Sulzer 

(Switzerland)

Copyright(c) Ebara Corporation, All rights reserved

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions

https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/
https://www.ebara.com/jp-ja/ir/library/annual-report/


16.5 

22.3 

28.0 25.9 

18.0 

11.6%

13.4% 13.3%

11.9%

8.8%

2022 2023 2024 2025 2026P 2027 2028T

143.6 

167.2 

210.4 217.8 
205.0 

2022 2023 2024 2025 2026P 2027 2028T

20

14.5% or more

Energy (Performance)

Industry LNG：31％ Other: 69%

Order Breakdown by Industry (excluding S&S) (FY2025)

Revenue Breakdown (Bln Yen) (FY2025)

148.0 

222.7 222.7 

194.7 

220.0 

147.5 

210.1 

239.0 

213.7 
231.3 

2022 2023 2024 2025 2026P 2027 2028T

Revenue CAGR

2025-2028

+8%

*P: Plan, T: Target

Revenue (Bln Yen) Operating Profit (Bln Yen) / Operating Profit Ratio

Orders and Backlog of Orders (Bln Yen)

Copyright(c) Ebara Corporation, All rights reserved

By Region

S&S

Japan: 8.5 (4%)

S&S: 117.3 (54%)

Asia: 79.7 (37%)

Europe: 17.8 (8%)
Other: 11.7 (6%)

Product: 100.5 (46%)

North America:

58.9 (27%)

Middle East: 

40.8 (19%)

Precision 

Machinery
Energy

Building 

Service 

& Industrial

Infrastructure
Environmental 

Solutions
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Building Service & Industrial (Overview)

Basic Information Business Flow

Features

Strengths

⚫ Sell through construction companies, facility installation companies, and 

distributors/partners

⚫ Relatively short lead time

⚫ Focus on providing integrated hardware & software solutions using DX

⚫ Fluid, numerical analysis, material, analytical, and other fundamental technologies

⚫ Capability for developing highly efficient, high-quality, and highly reliable products

⚫ Diverse global employee base and network

⚫ Strong presence in Japan and Asia

⚫ Broad product coverage

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/

Main Target 

Markets
Building equipment / Industrial equipment

Main Products Standard pumps / Fans / Chillers / Cooling towers

Market Share and 

Key Achievements

⚫Standard pumps: #1 domestic share
⚫Cooling towers: #1 domestic share

Note: Ebara survey

Production Bases Japan, Italy, China, Brazil, etc.

Competitors

⚫Standard pumps: Grundfos, Xylem, Kawamoto 

Pump Mfg.,Tsurumi Manufacturing, etc.

⚫Chillers/Cooling towers: Carrier (chillers), YORK 

(chillers), Kuken Industries (cooling towers), etc.

Copyright(c) Ebara Corporation, All rights reserved
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195.1 

222.1 
238.1 241.9 

265.0 

2022 2023 2024 2025 2026P 2027 2028T

11.9 

15.7 

10.3 

15.2 

19.0 
6.1%

7.1%

4.3%

6.3%

7.2%

2022 2023 2024 2025 2026P 2027 2028T

22

9.0% or more

Building Service & Industrial (Performance)

Revenue Breakdown (Bln Yen) (FY2025)

206.4 
221.3 

244.4 249.2 

280.0 

63.9 60.6 68.7 75.7 
90.7 

2022 2023 2024 2025 2026P 2027 2028T

Revenue CAGR

2025-2028

+8%

*P: Plan, T: Target

Revenue (Bln Yen) Operating Profit (Bln Yen) / Operating Profit Ratio

Orders and Backlog of Orders (Bln Yen)

Copyright(c) Ebara Corporation, All rights reserved

By Region

S&S

By Industry

Japan: 104.9 (43%)

Asia: 58.7 (24%)

Europe: 26.2 (11%)

S&S: 54.6 (23%)

Product: 187.3 (77%)

Industrial equipment market: 31%

Building equipment market: 69%

Middle East: 9.6 (4%)

Other: 23.9 (10%)

North America: 18.2 (8%)
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Infrastructure (Overview)

Basic Information Business Flow

Features

Strengths

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/

Main Target 

Markets
Water infrastructure / Ventilation

Main Products Custom pumps / Fans

Market Share and 

Key

Achievements

⚫ #1 domestic share in pumps for drainage pumping 

stations

⚫ Ebara pumps installed at more than 1,000 drainage 

pumping stations in Japan                                                                         

Note: Ebara survey

Production 

Bases

⚫ EBARA CORPORATION, Futtsu Plant

⚫ Ebara Vietnam Pump Company Limited: Hai Phong Plant 

(Vietnam)

⚫ EBARA DENSAN: Yamaguchi Plant

Competitors

⚫ Japan: Kubota Corporation, DMW Corporation, Torishima

Pump Mfg. Co., Hitachi Industrial Products, etc.

⚫ Overseas: Flowserve (US), KSB (Germany), Sulzer 

(Switzerland)

⚫ Provide integrated support, from construction to inspection and repair, for 

infrastructure facilities such as drainage pumping stations, water supply and sewage 

facilities, and tunnels

⚫ Relatively long product life cycle

⚫ Extensive delivery track record (#1 share in Japanese public infrastructure pumps)
⚫ One of Japan’s leading service networks (Ebara bases and distributor network)
⚫ Experience in construction and delivery of large-scale projects in Japan and

overseas
⚫ Large pump factory and testing facilities with world-class manufacturing technology

Copyright(c) Ebara Corporation, All rights reserved
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51.9 
56.6 

60.5 
62.9 

60.0 58.3 

67.4 

76.9 

83.4 83.4 

2022 2023 2024 2025 2026P 2027 2028T

3.4 

4.6 

3.6 

4.6 

5.5 

7.8%

9.2%

7.2%

8.2%

9.2%

2022 2023 2024 2025 2026P 2027 2028T

44.6 

50.1 51.1 

57.1 
60.0 

2022 2023 2024 2025 2026P 2027 2028T

24

9.0% or more

Infrastructure (Performance)

Revenue Breakdown (Bln Yen) (FY2025)

*P: Plan, T: Target

Revenue (Bln Yen) Operating profit (Bln Yen) / Operating Profit Ratio

Orders and Backlog of Orders (Bln Yen)

Copyright(c) Ebara Corporation, All rights reserved

By Region

S&S

Japan: 46.8 (82%)

S&S: 26.8 (47%)

Asia: 7.6 (13%)

North America: 1.6 (3%)

Middle East: 1.0 (2%)

Product: 30.3 (53%)

Others: 0.001 (0%)
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Main Target 

Markets
Solid waste treatment

Main Products
⚫ Municipal solid waste incineration plants

⚫ Industrial waste incineration plants

Market Share and 

Key Achievements

⚫ Over 500 domestic and overseas waste treatment facilities 

delivered cumulatively

⚫ Cumulative contracted operation and maintenance of more 

than 80 waste treatment plants                                            

Note: Ebara survey

Production Bases

EBARA Environmental Engineering (China) Co., Ltd:

Design, manufacture and sales of incinerators, waste heat 

boilers, sludge dryers, auxiliary equipment, gas treatment 

facilities, etc.

Competitors
Kanadevia (Japan), JFE Engineering (Japan), Takuma (Japan), 

Daiei Kankyo Co., Ltd.

25

Environmental Solutions (Overview)

Basic Information Business Flow

Features

Strengths

⚫ Three business models: DBO*1, EPC*2, and O&M*3
⚫ DBO and O&M involve repair and refurbishing for 20 to 30 years
⚫ Has businesses that contribute to a circular economy, including local production

and local consumption of electricity through power generated by incinerating waste

and reuse of incinerator ash (useful metals, stone, etc.)

*1. DBO: An approach whereby a public entity procures financing and owns a facility while contracting a private

operator to design, build, and operate the facility

*2. EPC: Engineering, procurement, and construction of a facility

*3. O&M: Services to operate and maintain a facility

⚫ Fully integrated capabilities covering engineering, construction, and O&M
⚫ Track record of constructing more than 500 plants in Japan and overseas utilizing a

wide range of incinerator technologies
⚫ O&M expertise founded on industry-leading operation contracting track record
⚫ Cutting-edge plant operation initiatives utilizing AI and ICT
⚫ Gasification technologies related to chemical recycling

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/Copyright(c) Ebara Corporation, All rights reserved
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5.0 

6.9 

8.4 

13.0 13.0 

7.0%

9.7% 9.7%

13.3% 13.3%

2022 2023 2024 2025 2026P 2027 2028T

105.8 100.8 

71.5 

135.3 135.0 

317.4 

346.9 344.4 

384.6 

421.6 

2022 2023 2024 2025 2026P 2027 2028T
26

105.8 

71.5 

87.4 

97.8 98.0 

2022 2023 2024 2025 2026P 2027 2028T

8.5% or more

Environmental Solutions (Performance)

Revenue Breakdown (Bln Yen) (FY2025)

*P: Plan, T: Target

Revenue (Bln Yen) Operating profit (Bln Yen) / Operating Profit Ratio

Orders and Backlog of Orders (Bln Yen)

Copyright(c) Ebara Corporation, All rights reserved

O&M：753 (77％)

日本：961 (98％)

Asia: 1.7 (2%)

EPC: 22.5 (23%)

By Region

O&M

Japan: 96.1 (98%)

O&M: 75.3 (77%)
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E-Plan 2028 Financial Strategy (Overall)
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Prioritize investment for further growth, with remaining cash directed to shareholder returns to maintain an optimal cash structure

Debt utilization

Sale and reduction 
of assets, etc.

CF from operating 
activities before 

deducting 
R&D expenses

¥400.0

Increase in
cash on hand

Shareholder 
returns

Infrastructure
investment

¥60.0

Growth
investment

¥260.0 

Cash in Cash out

of which,

R&D expenses

¥80.0

Financial PolicyE-Plan 2028 Cash Allocation
(3-year cumulative)

We will continue to adjust our equity level in line with our ROE target (18% or higher), while 

making necessary investments, maintaining stable dividends, and adhering to financial discipline.

Investment

Growth

Investment

Growth investments based on the business portfolio

Capacity expansion investments, R&D, 

new businesses, M&A, etc.

Infrastructure

Investment

Strengthening the foundation 

that supports sustainable growth

Maintenance and upgrade capex, human capital, IT such as 

ERP, business infrastructure, ESG-related investments

Shareholder Returns

Dividends Consolidated payout ratio of 35% or higher

Share 

Repurchases
Continuously adjust equity levels to an appropriate level

Shareholder returns of 100% or more of cumulative FCF* over three years
After implementing stable dividends and sustainable share repurchases, 

allocate at least 100% of cumulative free cash flow over a three-year period, 
excluding proceeds from asset sales and similar items, to shareholder returns

⚫ Assuming we maintain an “A” credit rating, we will keep the D/E ratio 
to 0.4–0.5 times and cash and deposits equivalent to 1.5–2 months 
of monthly sales

Financial 

Discipline

* Excluding cash inflows from asset sales and similar transactions

(billion yen)



Aim to maximize EVA over the medium to long term through improving the profitability and capital efficiency of each business and reducing the 

cost of capital

Copyright(c) Ebara Corporation, All rights reserved28

E-Plan 2028 Financial Strategy (by Business Unit)

Monitoring Capital Efficiency

0.0

5.0

10.0

15.0

20.0

25.0

ROIC WACC

Company-wide / segment-level ROIC–WACC(%)

FY25

(result)

FY28

(target)

Company-wide

FY25

(result)

FY28

(target)

Precision 

Machinery

FY25

(result)

FY28

(target)

Energy

FY25

(result)

FY28

(target)

Building Service 

& Industrial

FY25

(result)

FY28

(target)

Infrastructure

FY25

(result)

FY28

(target)

Environmental 

Solutions

Debt utilization

Sale and reduction of 
assets, etc.

CF from 
operating 
activities 

before 
deducting 

R&D 
expenses

¥400.0

Increased cash on 
hand

Shareholder 
returns

Infrastructure
investment

¥60.0

Growth
investment

¥260.0

Cash in Cash out

Cash Generation
(FY26-28 3-year cumulative plan)

Cash Allocation
(FY26-28 3-year cumulative plan)

FY26-28

3-year cumulative plan

Cash Allocation with an Emphasis on Growth 
and an Optimal Capital Structure

EVA (Economic Value Added) = [Invested Capital] × [ROIC-WACC Spread]

of which,

R&D 

expenses

¥80.0

9.5-10.0%
8.0-8.5%

6.0-6.5%
6.5-7.0%

6.0-6.5%

8.0-9.0%

25.0%

15.0%

8.5%

12.5%
13.0%13.0% or higher

5.0-6.0%

11.9%

7.0-8.0%

21.0%

4.5-5.0%

12.2%

4.5-5.0%

5.5%

4.0-4.5%

10.3%

19.1%

4.7-5.2%

(Bln Yen)



Shareholder Returns
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9.0 

12.0 12.0 

18.0 

32.6 

38.6 

45.8 

55.0 

59.0 

66.0 

48.0%

33.3%

24.8%

35.4% 35.2% 35.2% 35.0% 35.6% 35.5% 34.8%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

Payout Ratio

Dividends per share (Yen) Dividend payout ratio (%)

4.5 
6.0 5.7 

8.5 

15.1 
17.7 

21.1 

25.4 
27.0 

4.9 

14.9 

19.9 

19.9 

48.0%

60.5%

88.8%

35.4%

80.5%

35.2% 35.0% 35.6%

61.4%

2017 2018 2019 2020 2021 2022 2023 2024 2025

Total Return Ratio

Total dividend payment (Bln Yen) Share repurchase (Bln Yen)

Total Return Ratio

*P: Plan (as of February 13, 2026)



Stock Price & Valuation
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Growth and Profitability
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413.5

575.5 552.2 511.2

771.4
815.2 820.5 860.5

949.6

1,245.0

381.9

509.1 522.4 522.4
603.2

680.8
759.3

866.6
958.2

1,053.0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

Orders Revenue(Bln Yen)

18.1 32.4 35.2 37.5 61.3 70.5 86.0 97.9 113.8 125.09.5 18.2 23.3 24.2 43.6 50.4 60.2 71.4 76.6 99.5

4.7 

6.4 6.8 7.2 

10.2 10.4 
11.3 11.3 

11.9 11.9 

2.5 
3.6 

4.5 4.6 

7.2 7.4 
7.9 8.2 8.0 

9.4 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

Operating Profit Net Profit* Operating Profit Ratio (%) Net Profit* Ratio (%)
(Bln Yen)

*P: Plan

*Net Profit: Profit attributable to owners of the parent



Efficiency and Financial Safety
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2.5 

4.9 
6.5 6.4 

10.7 11.2 
12.2 12.2 11.9 11.8 

3.5 

6.6 
8.3 8.6 

14.5 15.0 15.7 16.2 15.6 

18.8 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

ROIC (%) ROE (%)

45.3 

47.3 
47.7 

44.9 

43.4 43.5 

44.8 

47.1 47.0 
0.41 

0.28 0.29 

0.34 
0.36 

0.33 
0.35 

0.32 

0.44 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

Equity Ratio (%) Debt-to-Equity Ratio

*P: Plan



BS / PL
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204.7 219.8 247.3 265.5 299.7 364.8

440.0
499.9

580.6
648.3

705.3
717.3

296.8 321.6 369.7 421.5 485.3 521.6
79.8 70.7

89.2
130.3

114.4 112.1
267.9

327.3
369.0

361.9
405.3

448.3

2020 2021 2022 2023 2024 2025

Non-current assets Current assets Equity Non-current liabilities Current liabilities
(Bln Yen)

644.7
719.7

828.0
913.8

1,005.0
1,082.2

(As of the end of the fiscal year)

522.4
603.2

680.8
759.3

866.6
958.2

1,053.0

146.4 178.6 211.1 242.7 286.9 311.9

376.0
424.5

469.6
516.6

579.6
646.3

37.5 61.3 70.5 86.0 97.9 113.8 125.0
108.5

120.5 137.7 155.8 183.2 197.8

28.0
29.6

31.0 32.0
33.1 32.6

7.2

10.2 10.4 11.3 11.3 11.9 11.9

2020 2021 2022 2023 2024 2025 2026P

Revenue Gross profit Cost of sales Operating profit SG&A Gross profit ratio (%) Operating profit ratio (%)
(Bln Yen)



CF / Investment
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12.3
19.3

34.3 35.1

22.8
27.5

40.6

58.6

100.7 99.0

11.9 15.2 15.1
22.8 21.4 24.0 26.5 30.0

34.8
42.0

7.2 10.6 11.5 12.5 13.5 15.2 18.2 20.5 23.2 25.0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

CAPEX D&A R&D(Bln Yen)

44.1
34.6 26.7

68.8 72.8

37.0

70.0

100.9

40.7

100.0

-7.9 -15.9 -24.0 -29.2 -31.3 -38.3 -35.6
-48.5

-91.2

-55.0

11.2 

-46.4 

-20.1 -14.3 
-29.4 -23.7 

-4.6 

-31.9 

16.8 

-35.0 

36.2 
18.6 

2.6 

39.6 41.4 

-1.2 

34.3 
52.3 

-50.4 

45.0 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

Operating CF Investing CF Financing CF FCF(Bln Yen)

*P: Plan
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Links

IR Information

Shareholder and Investor Information
https://www.ebara.com/global-en/ir/

Long-Term Vision and Medium-Term Management Plan
https://www.ebara.com/global-en/ir/business/vision/

IR Events (IR Day, ESG Meeting)
https://www.ebara.com/global-en/ir/library/business-briefing/

Financial Information (Financial Results, Presentation Document)
https://www.ebara.com/global-en/ir/library/settlement/

Annual Securities Report
https://www.ebara.com/global-en/ir/library/financial-report/

Annual General Meeting of Shareholders (Proxy Statement)
https://www.ebara.com/global-en/ir/stock/shareholdersmeeting/

Financial data

Financial Highlights
https://www.ebara.com/global-en/ir/earnings/highlights/

Chart Generator
https://www.ebara.com/global-en/ir/earnings/chart/

Factbook
https://www.ebara.com/global-en/ir/library/factbook/

Governance

Corporate Governance
https://www.ebara.com/global-en/ir/governance/

Sustainability

Integrated Report
https://www.ebara.com/global-en/ir/library/annual-report/

ESG Data
https://www.ebara.com/global-en/sustainability/data/esg/

News

IR News
https://www.ebara.com/global-en/ir/news/

News Releases
https://www.ebara.com/global-en/newsroom/
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Disclaimer

This release contains forward-looking statements that involve certain risks and uncertainties that could 

cause actual results to differ materially from those projected. Readers are cautioned not to place undue 

reliance on these forward-looking statements, which are valid only as of the date thereof. 

EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or 

circumstances after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the event of 

any discrepancy between this translated document and the Japanese original, the original shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms of 

damages arising from the translation.
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