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Company by the Numbers

E2ARA

m Market Cap (BIn Yen)

2021/12 2022/12 2023/12 2024/12 2025/12

——PER —-PBR

24.3 23.8

1.4

202112 2022/12 2023/12 2024/12 2025/12

® Revenue (BIn Yen)

958.2

866.6

759.3

680.8
603.2

2021 2022 2023 2024 2025

——ROIC (%) =-—ROE (%)

15.7 16.2 15.6

145 150
12.2 12.2 11.9

0 e

2021/12 2022/12 2023/12 2024/12 2025/12

mm Operating Profit (Bln Yen)
——OP Ratio (%) 113.8

2021 2022 2023 2024 2025

® Number of Employees

21,148
20,510 ;
19,629 :
18372 19,095

202112 2022/12  2023/12  2024/12  2025/12



Business Segment at a Glance

E2ARA

Middle East

Europe ., o Others 35.7 4%
58.0 % ‘
Precision Machinery 342.2 36% 6% \6‘ J
apan
Environmental Solutions 97.8 10% A'::::i:a Revenue 320.3
Equipment 227.0 24% 116.6 by Region 33%
Infrastructure 57.1\ 6% . - R7°,
12% Overseas: 67%

‘ (FY2025)

Taiwan, South Korea,.

and other Asia
Revenue 193.5
. 19%

958-2 20%
billion yen

(FY2025) S&S
371.0

39% Product/S&S
Revenue
S&S: 39%

Components 114.9 12% (FY2025)

Energy 217.8 23%

61%
Building Service & Industrial 241.9 25% 0

*Sales revenue from other segments (1.2 billion yen) is not included
in the graph.
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Environmental So‘Iutions 13.0 11%

Infrastructure 4.6 4%

Building
Service &
Industrial
15.2 13%

Energy 25.9 22%

Product
587.2

Operating Profit

113.8
billion yen
(FY2025)

Precision Machinery 57.7 50%

*Operating profit from the Other/Adjustment Segment (-2.8 billion
yen) is not included in the graph.



Trajectory of Growth and Roadmap toward the Future e

E2ARA

E-Vision 2035

To be an excellent global
company essential to
building a sustainable society

Over many years, we have refined our competitiveness and enhanced profitability and efficiency.
Toward 2035, we will continue to pursue transformation and evolve into an excellent global company

ROE 25% or higher
[ ]

Company-wide management indicators and revenue composition by segment
Enhancing our global presence

Pursuing organizational
transformation and global

ol ROIC  20% or higher

Rebuilding through selection and Improving profitability OP ratio 20% or higher
concentration and strengthening our foundation o

= Environmental Solutions Revenue ¥2 trillion or higher
mmmm Fluid Machinery & Systems [
mmmm [nfrastructure

mmmm Building Service & Industrial S
= Fnergy o o

mmmm Precision Machinery

—e— QOperating profit ratio °
—e—ROIC
—e—ROE

2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2017/12* 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12 2026/12 2028/12 2035/12

(9m) (Results)  (Plan) (Targets) (Target level of
s s economic value)
Initiation of governance reforms E-Plan 2019 E-Plan 2022 E-Plan 2025 E-Plan 2028 o
*A nine-month fiscal period due to a change Unlimited challenge Reconstruct the Creating value from the ~ Creating sustainable value

in the fiscal year-end toward growth foundations of growth customers’ perspective  through overall optimization Long-term Vision and Medium-term Management Plan
5 https://www.ebara.com/global-en/ir/business/vision/
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EBARA Products that Support Society =

E2ARA

. wrif
Cryogenic pumps =

» Buildings + LNG Plant S
Agricultural i~ |
pumps . Boiler feed pumps

. Earms = « Thermal Power Plant

Compressors -
& Turbines =

» Oil Refinery Plant

, » Waste Incineration « Biomass Power
. 8 Plant Generation Plant

Blowers

o Tunnel

- Drainage
Pump Station

Sea water
circulation pumps

» Aquarium

. »J

Ll

CMP system
« Semiconductor Plant

Chillers

- Stadium
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History of Business and Product Development

1912 1945 1980 2000 2020 -

Modernization of Japan Post-World War Il Reconstruction Development of Search for Toward a More Diverse and
and Rapid Economic Growth the Information Society Path to Sustainabhility Inclusive Society

Bevel Polishing Systems

Plating Systems CMP Systems .

1990 - o
I - b
Delivered first ] : i
. plating system W gzﬁfered m e E?aﬁjered first ﬁ' shi P s
FOU nded in first CMP sys{érr; =t bevel polishing system .1 ¢ | '7 . recision
1912 Gas Abatement Systems Machinery
As Inokuty-type Dry Vacuum Pumps B —
Machinery Office 1987
1986 Delivered first gas
q Delivered first dry vacuum pump abatement system
= -
® Infrastructure
1958 Began promoting 2019 Delivered first
sales of standard pumps new type booster pump unit
1963 Delivered first Bui Iding
1930 Developed Japan's first centrifugal chiller absorption chiller
- ® Service &
Chillers A
Industrial
Cryogenic : : A i
Fans © 1982 Delivered first cryogenic pump 2018 Transferred cryogenic products
1921 Started fan production . PrOdUCts developed and produced in-house business to Elliott Company
1968 Began atechnical alliance for
Compressors compressors and steam turbines with

and steam turbines Elliott Company of the United States ® Energy
T
1938 Delivered first
large-scale compressor
1961 Delivered first
grate-type incinerator

—

2000 Elliott Company becomes
a wholly owned subsidiary

Water treatment

T —— > ® Environmental

plants Grate-type incinerator 1977 Delivered first fluidized bed a
incinerator for municipal waste 2010 Ebara Engineering Service Co, Ltd. (currently SOIU“O“S
I Swing Corporation), a jeint venture water business
Salt production Chemical Fluidized bed company established jointly with Mitsubishi Corparation
plants processing plants incinerators and JGC Holdings Corporation, becomes an affiliate



Core Technologies and Table of Technological Capabilities =

E2ARA

Life

The Ebara Group’s Strategic Table of

- Technological Capabilities o
Ay Energy Company ISl Gy Precision Machinery Company Enég&?igﬁgtal
Ma | Ms In Py
Cm Ei Rc Fm Hi BI Eg
A | Pi Pu Cr St Mm Rc [So| Tg Po VvVt Pl Ce Mh Fr
= Pr Pt Ch Sm Mw Fi Pu Mi Cl Ep Oz Eg |Md| Ca

[‘RC::;:ine C“e @ —
N7y Technologies
x , Q. Ft Mt Am Ea Sm Es Mo Mc |Tr| Eb Pz Mt Na

Sd Fd De Mnh |[Ds| Ca We Ts Am Re Nd Rb Pm Xr

salbojouyoa]
J|seg uowwo?

Mt FI Na Bt | Va| Ch Ht Cs Mc Pw As Ps Ie

The Ebara Group’s Strategic Table of Technological Capabilities
https://www.ebara.com/global-en/technical-personnel/
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Long-term Vision and Medium-term Management Plan Summary =

E2ARA

Enhancing profitability and capital efficiency through

strategic resource allocation to growth businesses
— Continuing our evolution as a global excellent company —

E-Vision 2035 — Our 10-Year Vision

Our Vision _Social and Economic Value Business Portfolio
To be an excellent global Environmental Value Global Business Segments
20% or higher Constituting Three Pillars

i ildi N ROIC
company e§senlt|al to .bundmg a e iipaiione — Y
SUStalnab e SOCIety Revenue ¥2 trillion or higher Machinery ?nedrxﬁfi;‘ Energy
Safe and reliable living

Operating 20% or higher
Slogan Profit Ratio e ornig Japan-based Business Segments

. An evolving,
Essentlal EBARA. EverYWhere. @ prosperous way of life gg[gli(teatlization Around ¥6 trillion Infrastructure Environmental Solutions

E-Plan 2028 — The First Three-Year Management Plan Toward E-Vision 2035

Basic Policy FY2028 Financial Targets (Key Metrics) Cash Allocation (Three-year Cumulative)
. Growth Investment ¥260 billion
i ] ROIC 13.0% or higher
Creatlng SUStalnable Value IeEimet Infrastructure Investment ¥60 billion
imi i 70 i ividends onsolidated payout ratio o % or higher
through overall optimization HolE 18.0% or higher Dividend Consolidated payout ratio of 35% or high
Operatin . Continuously adjust equity levels to an
Prpofit Ra?io 14.5% or higher Shs:hc:ger Share Repurchases appropriate level
ur

Revenue Around ¥1.2 trillion Shareholder returns of 100% or more

of cumulative free cash flow over three years




Positioning of E-Vision 2035 and E-Plan 2028 e

E2ARA

We are positioning the next three years as a phase to enhance our global presence through group-

wide optimization and increased global competitiveness and profitability, on the way to realizing our
vision for 2035

EBARA Group’s Stages of Growth Pursuing organizational
transformation and

global growth

Enhancing our global presence E-Vision 2035

To be an excellent global
company essential to building a
sustainable society

Decarbonized society
Safe and reliable living

An evolving,
prosperous way of life

Improving profitability and strengthening our foundation

T E-Plan 2028
Existing Challenges Creating sustainable value
Revisiting the fragmented group management

infrastructure and operations caused by business through overall optimization
segment-level optimization

Correcting insufficient resource allocation and supply-
demand decisions driven by business- and region-
specific optimization

Basic Policies

H Expand the Group
management
foundation to achieve

overall optimization

Eliminating duplicated functions and underutilized
capabilities within the Group

oy backcasting
| state in 2035

E-Plan 2025 m Steadily execute
E-Plan 2022 O E R DCRi Ry Strategies tailored to

t ) ti the characteristics of
E-Plan 2019 S perspeclive each business segment

FY2019 Results FY2022 Results FY2025 Results FY2028 Targets FY?S;% irsg)ets FY2035 Target Levels

ROIC 6.5% 11.2% 11.9% 13.0% or higher 10% or higher 20% or higher
ROE 8.3% 15.0% 15.6% 18.0% or higher 15% or higher 25% or higher
Revenue ¥522 .4 billion ¥680.8 billion ¥958.2 billion Around ¥1.2 frillion Around ¥1 trillion ¥2 trillion or higher
Operating Profit Ratio 6.8% 10.4% 11.9% 14.5% or higher - 20% or higher
Market Capitalization Around ¥0.3 trillion Around ¥0.4 trillion Around ¥2 trillion = Around ¥1 trillion Around ¥6 trillion

10 Copyright(c) Ebara Corporation, All rights reserved



E-Vision 2035 Business Portfolio =

E2ARA

We have structured our business portfolio around global business segments and Japan-based business segments,
building a portfolio aimed at enhancing the Group’s medium- to long-term corporate value

Three Business Pillars

% An excellent global company essential e Solving challenges in customer-facing markets that are

1AL . . expected to grow
to bU|Id|ng a sustainable society e Supporting sustainable growth through highly

competitive growth pillars that offer business scale,
Global Business Segments Constituting Three Pillars profitability, and efficiency

" : Buildi
Precision Machinery Sewiceuél::agustrial Energy ( Revenue Mix Image )

New Businesses !

E2ARA

* Enhancement of production and support * Development of energy-saving * Expansion of production capacity
capabilities with a view to growth solutions and evolution of * Development of products, solutions,
* Development of high value-added service value delivery and new technologies in response to
solutions that enable the evolution of * Business expansion in growth the energy transition
semiconductors markets
Precision
Machinery
* Rapid market growth . * Growth of energy and petrochemical
Opportunities  * Evolution of semiconductor Energy and labor savings markets driven by population growth,
manufacturing technologies * Decarbonization

Market Volatility specific to

characteristics  gemiconductor-related markets Stability linked to economic growth Instability due to geopolitical risks

Precision
. Machinery
Japan-Based Business Segments
) ) Energy Building Service
Infrastructure Environmental Solutions Building Service & Industria
& Industrial
* Focusing on the Japanese public infrastructure market Infrastructire
* Leveraging Japan’s role as a leader in addressing advanced social challenges, and applying accumulated expertise to provide
essential infrastructure solutions globally FY2025 FY2035
(Results) (Target Levels)

11



E-Plan 2028 Financial Targets e

E2ARA

12

| E-Plan 2028 Financial Targets (Consolidated)

Indicators FY2025 Results FY2028 Targets

ROIC WACC ROIC WACC (Assumptions)*

ROIC 11.9% 5.0-6.0% 13.0% or higher 8.0-9.0%
Profitability and
Efficiency ROE 15.6% 18.0% or higher
Operating Profit Ratio 11.9% 14.5% or higher
Scale and - -
Growth Potential REVENUE ¥958.2 billion Around ¥1.2 trillion
Financial Health Debt-to-equity Ratio 0.44 0.4-0.5

(management guideline)

*WACC is not a target value, but rather an assumed condition (set value) used in formulating the three-year plan for FY2026-FY2028.

*ROIC: NOPLAT (Net Operating Profit Less Adjusted Taxes) + invested capital {interest-bearing debt (average amount of the beginning and end of fiscal year)
+ Equity attributable to owners of parent (average amount of the beginning and end of fiscal year)}



E-Plan 2028 Financial Targets by Segments

E2ARA

Profitability = ROIC

FY2028 Targets

ROIC WACC (Assumption)*

Solutions

Scale and Revenue

FY2022-2025

FY2025-2028

and . . .
Efficiency I Precision Machinery ~ 21.0%  7.0-8.0%  25.0% or higher 9.5-10.0%
I Energy 122%  45-5.0% 15.0% or higher = 8.0-8.5%
I mﬂﬁa?emce & 5.5% 4.5-5.0% 8.5% or higher 6.0-6.5%
I Infrastructure 10.3% 4.0-4.5% 12.5% or higher 6.0-6.5%
ggmﬁmem 19.1%  4.7-52%  13.0% or higher 6.5-7.0%
Operating Precision Machinery 16.9% 20.0% or higher
Profit Ratio
I Energy 11.9% 14.5% or higher
Building Service &
I ndustial 6.3% 9.0% or higher
I Infrastructure 8.2% 9.0% or higher
I Environmental 13.3% 8.5% or higher

Growth CAGR . .

e (FY2025-2028) Precision Machinery 15.5% 15.0% or higher
Energy 14.9% 8.0% or higher
Building Service & 7 7% 8.0% or higher

Industrial

( Revenue Mix Image >

Around ¥1.2 trillion

---------
! "New Businesses 1

¥958.2 billion / Precision

Machinery
Revenue

CAGR
- 15.0%
Precision e higher

Machinery
"’ﬁ/evﬁ

CAGR
8.0%
or higher

" f Building
=MiEnem Revenue .
) CAGR Service &
SIEES & 8.0% Industrial

Industrial e higher

Infrastructure Infrastructure

Environmental Environmental
Solutions Solutions

*WACC is not a target value, but rather an assumed condition (set value) used in formulating the three-year plan for FY2026-FY2028.

13 Copyright(c) Ebara Corporation, All rights reserved

FY2025 (Results) FY2028 (Targets)



E-Plan 2028 Market Environment

E2ARA

14

FY2028
Business Global Business Segments povenve
Strategies under by segment
E-Plan 2028 ~

Market Environment

Precision Machinery

4

Market CAGR
8.0% (WFE)

Market CAGR
6.0% (LNG)
3.0% (Ethylene)

Building Service
& Industrial

g

Market CAGR
3.5%

Japan-based
Business
Segments

Infrastructure

=)

Flat market

O\
FY2028
Revenue

breakdown
by segment

Environmental
Solutions

=)

Flat market

E-Plan 2028 Targets

Revenue CAGR
15.0% or higher

Operating profit ratio
20.0% or higher

ROIC
25.0% or higher

Revenue CAGR
8.0% or higher

Operating profit ratio
14.5% or higher
ROIC
15.0% or higher

Revenue CAGR
8.0% or higher

Operating profit ratio
9.0% or higher
ROIC
8.5% or higher

Operating profit ratio
9.0% or higher

ROIC
12.5% or higher

Operating profit ratio

8.5% or higher

ROIC
13.0% or higher

E-Plan 2028

Overview of Strategies

by Segment

Expand market share

through solutions

and enhance capabilities

for growth

Develop products and
solutions to lead the
energy transition

Provide solutions and
services and capture
growth markets

Maintain top share in
Japan and expand
overseas

Improve profitability of
existing businesses
and expand into the
resource-circulation

business



Ener Bu"d-l ng Environmental
gy Service Infrastructure

PreCiSion MaCh i nery (Overview) L TR & Industrial Solutions

Precision

I Basic Information I Business Flow
Main Target : . . .
Semiconductor manufacturing Semiconductor manufacturing process
Markets anater Customers
Dry vacuum pumps / CMP systems / Gas abatement process P Repeated 1'
Main Products _ '~ pump y v | Component
SyStemS = = Tzl T |23 2 [ = = products ord
: E‘ NI =8 % og i; E E E—- % Development & F““L-".:;"“ Be= W
Market Share «#2 global share in CMP systems AR R EI I - clopment & | g5 EE g
. =, - 3 Z = D o == =.
and Key « #2 global share in dry vacuum pumps Front-end = glenzres [azfzs]] sfl Mz 3 e — FERE
- = -
Achievements Note: Ebara survey o || &8 §§ = E g Proposal Assembly, S5E B
Production .. g s | & Z 2 3 3 B Iezll?g. and g-'g &
Bases Fujisawa Plant, Kumamoto Plant S @ Manufacture chen 3¢, 3
1]
N 2 2
° Dry vacuum pumps: Atlas COpCO (EdWGFdS Vacuum) (U K), pro Repeat process for multi-layer wafer stacking ---———-- ' RS ﬂ' ”é"_h &
Competitors Kashiyama Industries (Japan) vy | v s %
« CMP systems: Applied Materials (US) Mid-end (257 |5 |Z|3%z|5|2 2|25 8|22 28|55 S
Salls |T| T (358|5(2(E (282 |ec|5E(2 | &
| Features processt |z=| 2o |222(2 |53 (558 |2555|5| 2
W = i1 HAro Bl N -
meoarens = E21° 1212 | §5(° |5 12155 Z2HEGIE ) 5 pe Customers
i S| 5 23 a m = &
Supplies component products such as dry vacuum pumps and gas abatement systems, i @ @ é' 235 g |2 % A = CMP Systems /
) . . . . . - AT e o @ | 5= = | = 4 = = | 2 Plating Systems /
which are used in a wide range of semiconductor manufacturing processes, primarily in E:mw_ﬂﬁ-,, T 2| 5@ g |2 @ ES 3| = Eevel Polishing m
the front-end, to semiconductor manufacturers and semiconductor manufacturing B El 8 = 2 E‘I“'E"E—'“Et z pla(i;drﬁ;nt w
equipment manufacturers T e ey e i ——= Design | ¢———— 3
Supplies Chemical Mechanical Polishing (CMP) systems, plating systems, and bevel . Re :a;,"i{:ig';‘::n’ﬁ;;t";‘“"--i . 8
polishing systems, which are used not only in front-end processes but also in advanced Proposal Assembly E-
packaging areas of mid- and back-end processes, to semiconductor manufacturers ;ig-_f E‘@ §§ Eg Eﬁ = ﬁ'g . testing, and 2
=—- 0 =. g "5' B - . =
I Strengths 'i.ﬁ 8 ?& EE f,',ﬁ f,g = _%E Manufacture delivery 3
= 3 ai - = =
na 3 ga fl o2 § = 55 ) =] . =
o o == o ) :I o= =L =
Technologies such as those for rotating machinery, fluid equipment, mechanical control, %%‘u 'ig-_ =) f',% 3 3 ?.E 585 Consumable g
magnetic control, electron beam control, manufacturing equipment, wet processes, gas = a S5 = @ = § mam?ﬁals. Pallts =
L . 3 - = = replacement, 11
decomposition and abatement, and energy conservation § g t’:_i‘ . repair. and T
= modification

Advanced manufacturing technology capabilities such as automated production with robots
Bases positioned near customers worldwide ) ) ) ) ) . )

Wid-and back-end h as 2 50030 lizd to cutting-edge d g, Alch *May be repeated for muttiple |
Flexible, high-quality customer support capabilities T hic-and back-end processes such as are mainly applied to cuiting-edge devices (e.g., Al chips) ayberepe or multiple layers
Amassing and passing on technology by retaining human resources

Integrated Report
15  Copyright(c) Ebara Corporation, Allrights reserved https://www.ebara.com/jp-jalir/library/annual-report/
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Building _
Energy Service Infrastructure  EnVironmental

Precision Machinery (products) Machinery & Industrial SOlE

Precision

Semiconductor plant Roof Devices that use temperature management to support semiconductor quality

S Roof floor - e

il “'ﬁ 10 Cooling towers
Building Service |
& Industrial

— Semiconductor manufacturing equipment

CMP , a. Plating
Model: F-REX systems
g A Model: ZP

2nd floor '~ Bevel polishing

systems
Model: EAC

Clean room

Precision
Machine!

1st floor
. . Dry vacuum Gas abatement
Sub-fabrication pumps systems
- i Model: EV-X Model: LPCMN and others
industria
Ozonized water Vacuum Exhaust chillers
generator a=rin  Systems for EUV
Model: 0ZW ‘7| ' Lithography Equipment
Model: EV-E-PV

Basement floor

Machine room

Building Service
& Industrial

Devices that use temperature management to support semiconductor quality

Feed pumps - Chillers

16 Copyright(c) Ebara Corporation, All rights reserved



Precision Machinery (Performance)

Building
Energy Service Infrastructure
& Industrial

Environmental
Solutions

Precision

Machinery

E2ARA

*P: Plan, T: Target

Revenue (BIn Yen) Operating Profit (BIn Yen) / Operating Profit Ratio 20.0% or more
18.0% 18.1% ¢
0 16.9% ... -
5oy
425.0 Sales CAGR
2025-2028 77.0
342.2 +15%
278.3 57.7
246.9 50.1
222.2
]J I ] ] I I
2022 2023 2024 2025 2026P 2027 2028T 2022 2023 2024 2025 2026P 2027 2028T
Orders and Backlog of Orders (Bln Yen) 550.0 Revenue Breakdown (BIn Yen) (FY2025) North America: 37.7 (11%)
mOrder mOrder Backlog By Region _ Asia: 226.8 (66%) | |
Japan: 62.6 (18%) Europe: 13.8 (4%)
230.8 21772054 S&S: 97.0 (28%)
Memory: 18%
2022 2023 2024 2025 2026P 2027 2028T

17 Copyright(c) Ebara Corporation, All rights reserved

Components: 114.9 (34%) J J

Others: 14.7 (4%)



Building
Energy Service
& Industrial

Environmental
Solutions

Precision Infrastructure

Machinery

Precision Machinery (Sub-segment Performance)

E2ARA

*P: Plan, T: Target

Equipment
quip 380.0
Orders (BIn Yen)
157.0
127.7
2022 2023 2024 2025 2026P 2027 2028T
Revenue (BIn Yen)
290.0
227.3
168.2
149.4
120.7
2022 2023 2024 2025 2026P 2027 2028T

18 Copyright(c) Ebara Corporation, All rights reserved

Components
Orders (BIn Yen)
170.0
116.2 109.6
80.9 102.9
2022 2023 2024 2025 2026P 2027 2028T
Revenue (BIn Yen)
135.0
101.4 974 110.0 114.9
2022 2023 2024 2025 2026P 2027 2028T



Energy (overview)

E2ARA

I Basic Information

« Oil and gas / Petrochemicals / Refining / Power generation /
Fertilizer

« New energy (hydrogen, ammonia, CCUS, SAF, etc.)

Compressors and Turbines, Custom Pumps, Cryogenic

Pumps, Expanders, and Liquid Hydrogen Pumps

« Top global share in cryogenic pumps and expanders

« Top global share in Qil & Gas plant (downstream)
compressors

« Top global share in pumps for fertilizer plants
Note: Ebara survey

¢ Japan: Sodegaura Plant, Futtsu Plant

« Overseas: Elliott Company (US), Elliott Ebara
Turbomachinery India (India), EBARA GREAT PUMPS CO.
(China), EBARA MACHINERY ZIBO CO. (China), Ebara
Vietnam Pump Company Limited (Vietham)

« Japan: Torishima Pump Mfg., Nikkiso, Mitsubishi Heavy
Industries Compressor

o Overseas: Baker Hughes (US), Flowserve (US), KSB
(Germany), Siemens Energy (Germany), Sulzer
(Switzerland)

*EPC: Engineering, Procurement, Construction
Features

o After the end user makes a final investment decision (FID), the project is awarded
through an Engineering, Procurement and Construction (EPC) contractor (talks may
take place directly with the end user)

e A wide range of support, from delivery of equipment, assistance with operation,
inspections and maintenance after the start of operations, and modifications to
increase capacity

Main Target
Markets

Main Products

Market Share and
Key
Achievements

Production
Bases

Competitors

Integrated Report
https://www.ebara.com/jp-ja/ir/library/annual-report/
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I Business Flow

Proposing optimal solutions to
customer problems through

Ebara Group J

Customers [
End Users

front-loading
Proposal o~
Responding to inguiries ﬂﬂ
and proposing solutions FID =--
dl [ 4l —
4 P 4 » . —
' Qil and gas
Design .L ® companies
. Order placement Petrochemical
h . — . companies
8 to 20 months Power
EPC contractor from order companies
F'rocuremen_t & {project management) acement
Manufacturing o delivery _ .
Supporting customers Delivery locations
during plant 4 \VJ {examples)
4‘ gg;r}r:;isoﬂnmng an Delivery, Operational Support, .
Shipping and Field Service y -Ethylene plants
o
Providing SUPE?” for periodic inspections and in the event of 5:1.0'5 iviigiun'
emergencies through a global network close to our customers -Power plants
Promoting our New S&S Business, incuding remote monitoring
and fault prediction
S&85 |
» LI 11
Maintenance, Field Service, Parts, Repairs, gg———
Engineered Solutions, Upgrades and Modifications
Strengths

A broad product portfolio leveraging high-speed rotating machinery technologies and cryogenic technologies,
together with the capability to provide solutions that address customer needs
Extensive delivery track record of critical equipment supporting LNG and petrochemical plants

Provision of comprehensive and high-quality service and support through a robust global network
Close relationships with end users, EPC contractors, and process licensors
Global synergies generated through the integration of the compressors and turbines business and the custom

pumps business

Strong execution capabilities and high competitiveness enabling the development of world-first products
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Building

Precision . Environmental
: Energy Service Infrastructure .
E ne I'gy (Performance) Machinery & Industrial SOIHONS
E2ARA
*P: Plan, T: Target
Revenue (BIn Yen) Operating Profit (Bln Yen) / Operating Profit Ratio 14.5% or more
Revenue CAGR 13.4% 13.3% ¢

217.8 2025-2028 . 11.9%
210.4 205.0 +8% 11.6% .

167.2 .. 8.8%
28.0 e 5.0%
143.6 25.9 ‘.
22.3
18.0
16.5

2022 2023 2024 2025 2026P 2027 2028T 2022 2023 2024 2025 ~ 2026P 2027  2028T
Orders and Backlog of Orders (Bln Yen) Revenue Breakdown (BIn Yen) (FY2025)
239.0 Other: 11.7 (6%
2227 2227 137 2200202 Europe: 17.8 (8%) (6%)
210 194.7 g By Reaion Asia: 79.7 (37%) North America: Middle East:
' y Reg 58.9 (27%) 40.8 (19%)

Japan: 8.5 (4%)

148.0147.5

S&S S&S: 117.3 (54%) Product: 100.5 (46%)

Order Breakdown by Industry (excluding S&S) (FY2025)

Industry LNG : 31% Other: 69%
2022 2023 2024 2025 2026P 2027 2028T
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Building Service & Industrial (Overview)

Precision

Machinery

Energy

Building
Service

Infrastructure

Environmental

Solutions

& Industrial

I Basic Information

Main Target
Markets

Main Products

Building equipment / Industrial equipment

Standard pumps / Fans / Chillers / Cooling towers

« Standard pumps: #1 domestic share
« Cooling towers: #1 domestic share
Note: Ebara survey

Market Share and
Key Achievements

Production Bases Japan, ltaly, China, Brazil, etc.

« Standard pumps: Grundfos, Xylem, Kawamoto
Pump Mfg., Tsurumi Manufacturing, etc.

« Chillers/Cooling towers: Carrier (chillers), YORK
(chillers), Kuken Industries (cooling towers), etc.

Competitors

I Business Flow

Ebara Group

Proposing solutions, etc.

Proposal

Development &
Design

I Features

e Sell through construction companies, facility installation companies, and
distributors/partners

e Relatively short lead time

e Focus on providing integrated hardware & software solutions using DX

I Strengths

Fluid, numerical analysis, material, analytical, and other fundamental technologies
Capability for developing highly efficient, high-quality, and highly reliable products
Diverse global employee base and network

Strong presence in Japan and Asia

Broad product coverage

Integrated Report
https://www.ebara.com/jp-ja/ir/library/annual-report/
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Manufacturing

Sales

Inspection &

Replacement

4

)

Preventive maintenance using DX
ithe EBARA Maintenance Cloud)

Repair, inspection,
& replacement

hYY
[
Proposal ® ® ®
W.I.ﬂl
I
o
Focus on global w Owners,
collaboration of a1y developers,
production sites General factory
contractors environmental
Subcontractors departments,
Engineering etc.
companies
Lead time for qu‘igment Delivery locations
delivery is manufacturers (examples)
immediate or o
within = Buildings and
7 to 3 months condominiums
= Commercial
v facilities
— o - » Management —'S I -ﬁjc&g%%sé)[vannus
= - dles cump;.a_mes dles -Schools
Distributors Facility -Hospitals
companies Private
residences
=Data centers
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Building Service & Industrial (Performance)

Precision

Machinery

Building
Energy Service
& Industrial

Environmental

Infrastructure .
Solutions

E2ARA

*P: Plan, T: Target

Revenue (Bln Yen)

Revenue CAGR
2025-2028
+8%
265 0
238.1 241.9
2221
] I I I
2022 2023 2024 2025 2026P 2027 2028T
Orders and Backlog of Orders (BIn Yen)
280.0
244 .4 249.2
206.4 2213
90.7
63.9 60.6 68.7 75.7
2022 2023 2024 2025 2026P 2027 2028T

22 Copyright(c) Ebara Corporation, All rights reserved

Operating Profit (Bln Yen) / Operating Profit Ratio

9.0% or more

o
7.1% 7.2%
.o.
6.1% 6.3% ..o
/" 19.0
15.7 4.3% 15.2
"4
11.9
10.3

2022 2023 2024 2025 2026P 2027 2028T

Revenue Breakdown (Bln Yen) (FY2025)
Europe 26.2 (11%)

EVARCC M Japan: 104.9 (43%) )J

Asia: 58.7 (24%)

North America: 18.2 (8%
Middle East: 9.6 (4%)

Other: 23.9 (10%)
Product: 187.3 (77%)

S&S: 54.6 (23%)

S&S

Industrial equipment market: 31%
By Industry Building equipment market: 69% ﬁ




Infrastructure (overview)

E2ARA
I Basic Information I Business Flow
Main Target : o
Markets Water infrastructure / Ventilation Eb G Customers /
) ara taroup End Users
Main Products Custom pumps / Fans Cooperation with production bases
} i . : — and affiliates outside of Japan
« #1 domestic share in pumps for drainage pumping P | —
Market Share and stations roposa cang s S
Key o Ebara pumps installed at more than 1,000 drainage
Achievements umping stations in Japan
IF:loter') Egara survey P P Order placement E
« EBARA CORPORATION, Futtsu Plant Development &
Production « Ebara Vietnam Pump Company Limited: Hai Phong Plant Design m&esqzllgé %?:Eﬁgﬂrgﬁgigs
Bases (Vietnam) Bidding - g
« EBARA DENSAN: Yamaguchi Plant o ¥ Localgovemments
Sales [ ] Order placement Special public
« Japan: Kubota Corporation, DMW Corporation, Torishima . ¥ Distributor corporations
. Pump Mfg. Co., Hitachi Industrial Products, etc. EPC* | Manufacturing
ST Overseas: Flowserve (US), KSB (Germany), Sulzer
¢ . ) ’ Y Lead time Delivery locations
(Switzerland) approx. 1-2 years _ _ (examples)
v Equipment delivery ) )
I Features f -Etre.ei!nage pumping
Installation | Order placement one _
e Provide integrated support, from construction to inspection and repair, for 4 .g:ttieuagumw pumping
infrastructure facilities such as drainage pumping stations, water supply and sewage .
faciliti d tunnels Long life cycle =\Water supply and
aciiiies, an (approx. 30 years) sewage facilities
e Relatively long product life cycle \/ Inspection & repair _ «Tunnels
S&% Repair ! =
I Strengths P > Ei p Order placement
e Extensive delivery track record (#1 share in Japanese public infrastructure pumps) Distributor Inspection & repair
e One of Japan'’s leading service networks (Ebara bases and distributor network) 4
e Experience in construction and delivery of large-scale projects in Japan and
overseas I . o .
e Large pump factory and testing facilities with world-class manufacturing technology EPC: A workflow framework covering Engineering, Procurement, and Construction

Integrated Report
23 https://www.ebara.com/jp-ja/ir/library/annual-report/
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Infrastructure (Performance)

Building
Energy Service Infrastructure
& Industrial

Environmental
Solutions

Precision

Machinery

E2ARA

*P: Plan, T: Target

Revenue (Bln Yen)

50.1 511
44.6 I I

571

60.0

24

2022 2023 2024

Orders and Backlog of Orders (BIn Yen)

76.9

67.4

583 g6 60.5

51.9

2022 2023 2024

Copyright(c) Ebara Corporation, All rights reserved

2025

83.4

62.9

2026P 2027 2028T

83.4

60.0

2025

2026P 2027 2028T

Operating profit (Bln Yen) / Operating Profit Ratio
9.2% 9.2% 9.0% or more

7 8, 8.2% ..ot » °
.0/ fo°®
7.2%

5.5
4.6 4.6
3-4 I 3.6 I

2022 2023 2024 2025 2026P 2027 2028T
Revenue Breakdown (BIn Yen) (FY2025)

Others: 0.001 (0%)
Asia: 7.6 (13%) .

By Region Japan: 46.8 (82%)

North America: 1.6 (3%)
Middle East: 1.0 (2%)

S&S S&S: 26.8 (47%) Product: 30.3 (53%)




Environmental Solutions (overview)

Environmental

Solutions

I Basic Information

Main Target
Markets

Main Products

Market Share and
Key Achievements

Production Bases

Competitors

Solid waste treatment

o Municipal solid waste incineration plants
o Industrial waste incineration plants

« Over 500 domestic and overseas waste treatment facilities
delivered cumulatively

o Cumulative contracted operation and maintenance of more
than 80 waste treatment plants
Note: Ebara survey

EBARA Environmental Engineering (China) Co., Ltd:
Design, manufacture and sales of incinerators, waste heat
boilers, sludge dryers, auxiliary equipment, gas treatment
facilities, etc.

Kanadevia (Japan), JFE Engineering (Japan), Takuma (Japan),
Daiei Kankyo Co., Ltd.

I Features

® Three business models: DBO*1, EPC*2, and O&M*3

e DBO and O&M involve repair and refurbishing for 20 to 30 years

e Has businesses that contribute to a circular economy, including local production
and local consumption of electricity through power generated by incinerating waste
and reuse of incinerator ash (useful metals, stone, etc.)

I Strengths

Fully integrated capabilities covering engineering, construction, and O&M
Track record of constructing more than 500 plants in Japan and overseas utilizing a

wide range of incinerator technologies

25

O&M expertise founded on industry-leading operation contracting track record
Cutting-edge plant operation initiatives utilizing Al and ICT
Gasification technologies related to chemical recycling

I Business Flow

Ebara Group

helping to create

The Ebara Group is also

a

recycling-oriented society
L

W

Bidding Incinerated ash Useful metals
—'. i
Proposal e — > Refiner
Ash recycling business
Order placement Chubu Recycle
DBO™ {Ebara Group) Product
Design/ Processing plant
Engineering E Recycled stone
v
Lead time
approx. Municipalities 9 ° 9
EPC*2 | Procurement 2‘5\_‘-*’:33'5 p General waste '-‘
ivery {Combustible garbage, The Community
15&'#{593?]]; recyclable garbage, and Residents
Construction/ equipment oversized garbage, etc.) 'y
Building ! Electric
hga ér;éee r;e‘ljr;t‘:je H Steam & hot water pOwWer
oanp: | Operation & scice™® »  |eeseee R
Maintenance AN Surol .
; urplus power
reﬁﬂ?&i Solid waste PLsp P
g treatment planis .
20-30 years Power producer and supplier

*1. DBO: An approach whereby a public entity procures financing and owns a facility while contracting a private
operator to design, build, and operate the facility

*2. EPC: Engineering, procurement, and construction of a facility

*3. O&M: Services to operate and maintain a facility

Integrated Report

https://www.ebara.com/jp-ja/ir/library/annual-report/
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Environmental Solutions (Performance)

Building
Energy Service Infrastructure
& Industrial

Environmental
Solutions

Precision

Machinery

E2ARA

*P: Plan, T: Target

Revenue (Bln Yen)

105.8
97.8 98.0
87.4
2022 2023 2024 2025 2026P 2027 2028T
Orders and Backlog of Orders (Bln Yen) 4216
384.6 ]
346.9 344.4
317.4
135.3 135.0
105.8 100.8
71.5
2022 2023 2024 2025 2026P 2027 2028T
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Operating profit (Bln Yen) / Operating Profit Ratio
13.3% 13.3%

13.0
8.5% or more

13.0
I .

2022 2023 2024 2025 2026P 2027 2028T

Revenue Breakdown (BIn Yen) (FY2025)

By Region Japan: 96.1 (98%) I

Asia: 1.7 (2%) _

oan 08753 (17% e

EPC: 22.5 (23%)




E-Plan 2028 Financial Strategy (Overall) =

E2ARA

27

Prioritize investment for further growth, with remaining cash directed to shareholder returns to maintain an optimal cash structure

E-Plan 2028 Cash Allocation I Financial Policy
Syearcumulative (billion yen) - \we will continue to adjust our equity level in line with our ROE target (18% or higher), while
making necessary investments, maintaining stable dividends, and adhering to financial discipline.

Investment

Growth investments based on the business portfolio
Capacity expansion investments, R&D,
new businesses, M&A, etc.

Growth
investment Growth

Investment

CF from operating
activities before
deducting

Strengthening the foundation
Infrastructure that supports sustainable growth
Investment Maintenance and upgrade capex, human capital, IT such as
ERP, business infrastructure, ESG-related investments

Infrastructure Shareholder Returns

R&D expenses

R&D expenses
¥400.0

invggarr(l)ent Dividends Consolidated payout ratio of 35% or higher
Share
Continuously adjust equity levels to an appropriate level
Repurchases yadl auiy PProp

Shareholder Shareholder returns of 100% or more of cumulative FCF* over three years
returns After implementing stable dividends and sustainable share repurchases,
allocate at least 100% of cumulative free cash flow over a three-year period,
excluding proceeds from asset sales and similar items, to shareholder returns

Sale and reduction
of assets, etc.

* Excluding cash inflows from asset sales and similar transactions

Debt utilization

c:;?,r?,?,sﬁ;ﬂd Financial | ® Assuming we maintain an “A” credit rating, we will keep the D/E ratio
: Discioli to 0.4-0.5 times and cash and deposits equivalent to 1.5-2 months
Cashin Cash out iscipline

of monthly sales

Copyright(c) Ebara Corporation, All rights reserved



E-Plan 2028 Financial Strategy (by Business Unit) e

E2ARA

Aim to maximize EVA over the medium to long term through improving the profitability and capital efficiency of each business and reducing the
cost of capital

EVA (Economic Value Added) = [Invested Capital] X [ROIC-WACC Spread]

Cash Allocation with an Emphasis on Growth Monitorina Cabital Efficienc
and an Optimal Capital Structure g Lap y

Cash Generation FY26-28 Cash Allocation %) Company-wide / segment-level ROIC-WACC
(FY26-28 3-year cumulative plan) 3-year cumulative plan (FY26-28 3-year cumulative plan) 25.0 025 0%
) S
(BIn Yen) + ROIC e WACC
21.0%
Growth
investment 20.0 ’ 19.1%
¥260.0 H
CF from e I
operating R&D 15.0%
activities | expenses 15.0
before i ’ 13.0% or high .
deducting N, i .0% or higher 12.5% 13.0%
R&D - 11.9% 12-’2%
expenses H
¥400.0 . U ’ - 10.3%
Infrastructure : :
investment AL v 8.5% ’
. ¥60.0 : [ : :
s _ o, :
l v 8.0-9.0% & o5100% i 8.0-85% 55% @ :
7.0-8.0% s 5% ; L 6.5-7.0%
Shareholder 50 () z ‘ 6.0-6.5% i 6.0-6.5% ; 6.5-7.0%
returns ' 5.0-6.0% 4
Sale and reduction of o 4.5-5.0% 4.5-5.0% 4.7-5.2%
assets, etc. 4.0-4.5%
Debt utilization 0.0
\pcreassdicashicn FY25 FY28 FY25 FY28 FY25 FY28 FY25 FY28 FY25 FY28 FY25 FY28

hand

(result)(target) (result)(target) (result)(target) (result)(target) (result)(target) (result)(target)

Cash in Cash out . Precision Building Service Environmental
CTETRATIERD Machinery Energy & Industrial IEEHUELrS Solutions

28



Shareholder Returns

E2ARA
*P: Plan (as of February 13, 2026)

Payout Ratio

mmm Dividends per share (Yen) —e—Dividend payout ratio (%)

59.0
55.0
45.8
38.6
48.0%

354% 352% 352% 350% 356% 355% 34.8%

66.0

33.3%
.o
\24.8% 18.0
D "4
120  12.0
] I I
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

29

Total Return Ratio

mmm Total dividend payment (BIn Yen) Share repurchase (BIn Yen)

=e—Total Return Ratio

88.8%

80.5%

19.9

60.5% 61.4%

Yy

48'(0% 19.9

35.4%

14.9

4.9
8.5
5-7

2017 2018 2019 2020 2021 2022 2023 2024 2025




Stock Price & Valuation 5

ERARA
—Stock Price —PER —PBR
(Yen)
7,000 50 10
45 9
6,000
40 8
5,000 - .
30 6
4,000
25 5
3,000
20 4
2,000 15 3
10 2
1,000
5 1
0 0 0
QD " .} N ) N N N ) N N N \\) N QD Q N Q Q N Q N Q Q N Q Q
Q& ’3’\’5 0‘°\n’ \,q’\n) 0& ’3’\% 0‘°\ﬂ) 0\"; ()b\n) '3’\“) Qb\ﬂj ’3’\’5 ob\n) ,;1}0’ Q& Qb\’b \9’\% 0“’\% \3’\% 0‘°\n) *Q’\,b 0“’\% \,"’\O) QQ’\O) \,"’\’b 0“’% Q”b 0‘00) Q’\’b Qb\,b
S S N L N R R U M O O D S D DV D DY D D g V0 e
OO S O OO OO S S S O S I I S e S S S I S

30  Copyright(c) Ebara Corporation, Al rights reserved https://www.investing.com/equities/ebara-corp.
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Growth and Profitability =

*P: Plan
(Bln Yen) m Orders mRevenue
1,245.0
1,053.0
949.6 958.2
860.5 866.6
771.4 815.2 820.5 750.3
603.2 680.8
5755 49 4 5522 5224 511.2 522.4 :
iR II II II I
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P
mm Operating Profit mmNet Profit* -@Operating Profit Ratio (%) Net Profit* Ratio (%)
(BIn Yen)
&
9.4
4@* -

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

31  Copyright(c) Ebara Corporation, Al rights reserved *Net Profit: Profit attributable to owners of the parent



Efficiency and Financial Safety =

*P: Plan =

-9-ROIC (%) -@-ROE (%)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P

-0-Equity Ratio (%) -e-Debt-to-Equity Ratio

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P
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BS/PL

E2ARA

(Bln Yen)

® Non-current assets

(As of the end of the fiscal year)

644.7

267.9
204.7 I 2968

2020

719.7

327.3
219.8 321.6

2021

m Revenue m Gross profit

(BIn Yen)

28.0
®

3760 -2

Ty 108.5
37.5

522.4

2020
33

29.6
®

424.5

178.6 120.5
61.3

2021

603.2

Cost of sales

Current assets

828.0

m Equity

369.0

247.3 S69.7

2022

31.0
®

4696 10.4

2111 137.7
70.5

2022

680.8

Operating profit

32.0
®

516.6

242.7

2023

Non-current liabilities

913.8

265.5

2023

11.3

155.8
86.0

361.9

2024

33.1
®

579.6

183.2

97.9

m Current liabilities

1,005.0

405.3

485.3
299.7

2024
SG&A ® Gross profit ratio (%)

32.6
®

646.3

958.2 1.9

197.8
311.9
113.8

2025

1,082.2

SYANE
364.8

2025

Operating profit ratio (%)

2026P

125.0



CF / Investment

40.6
228 22.8 214 275 240 18.2
- N l“ TEH | R | |
2017 2018 2019 2020

2021 2022 2023 2024
34 Copyright(c) Ebara Corporation, All rights reserved

*P: Plan =
(BIn Yen) mm Operating CF mmInvesting CF Financing CF FCF
100.9 100.0
68.8 72.8 " 70.0 . 503 45.0
441 36.2 39.6 . " : .
11.2 ﬁ 186 267,56 - - b 12 - . i 16.8
B & 1 ] RS [] B |
= T T m = m |
: -24.0 -20. 292 -31.3-29.4 -23. ) 31.9 -50.4 -
-46.4 -38.3 35.6 485 50 35.0
912
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026P
(BIn Yen) m CAPEX mD&A R&D
100.7 99.0
58.6
s 42.0
34.3 :
30.0
26.5 25.0
19.3 20.5 23.2
12 3 11 9 15.2 I I

2025 2026P



Links

E2ARA

35

IR Information

Shareholder and Investor Information
https://www.ebara.com/global-en/ir/

Long-Term Vision and Medium-Term Management Plan
https://www.ebara.com/global-en/ir/business/vision/

IR Events (IR Day, ESG Meeting)

https://www.ebara.com/global-en/ir/library/business-briefing/

Financial Information (Financial Results, Presentation Document)
https://www.ebara.com/global-en/ir/library/settlement/

Annual Securities Report
https://www.ebara.com/global-en/ir/library/financial-report/

Annual General Meeting of Shareholders (Proxy Statement)
https://www.ebara.com/global-en/ir/stock/shareholdersmeeting/

Financial data
Financial Highlights

https://www.ebara.com/global-en/ir/earnings/highlights/

Chart Generator

https://www.ebara.com/global-en/ir/earnings/chart/

Factbook

https://www.ebara.com/global-en/ir/library/factbook/

Governance

Corporate Governance
https://www.ebara.com/global-en/ir/governance/

Sustainability
Integrated Report

https://www.ebara.com/global-en/ir/library/annual-report/

ESG Data

https://www.ebara.com/global-en/sustainability/data/esa/

News
IR News

https://www.ebara.com/global-en/ir/news/

News Releases

https://www.ebara.com/global-en/newsroom/
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Disclaimer

This release contains forward-looking statements that involve certain risks and uncertainties that could
cause actual results to differ materially from those projected. Readers are cautioned not to place undue
reliance on these forward-looking statements, which are valid only as of the date thereof.

EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or
circumstances after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the event of
any discrepancy between this translated document and the Japanese original, the original shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms of
damages arising from the translation.
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