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Presentation 

 

Ochiai: Thank you for your patience. Also, thank you very much for taking time out of your busy schedule to 
attend the financial results briefing of EBARA Corporation for the first six months of the fiscal year ending 
December 2026. Now, it is time to begin the briefing. At 3:30 PM today, we disclosed our financial results 
documents on the Tokyo Stock Exchange platform and on our company website. Please refer to them during 
the event. 

Now I would like to introduce the speakers from our company. 

This is Shugo Hosoda, Director, CEO & COO, President, Representative Executive Officer. 

Hosoda: I am Hosoda. Thank you very much for joining us today. 

Ochiai: This is Isao Nambu, President of the Precision Machinery Company. 

Nambu: I am Nambu. Thank you very much. 

Ochiai: This is Takanobu Miyaki, President of the Energy Company. 

Miyaki: I am Miyaki. Thank you. 

Ochiai: This is Shu Nagata, President of the Building Service & Industrial Company. 

Nagata: I am Nagata. Thank you. 

Ochiai: This is Masayuki Kai, President of the Infrastructure Company. 

Kai: I am Kai. Thank you. 

Ochiai: This is Teruyuki Ota, President of the Environmental Solutions Company. 
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Ota: Thank you for joining us today. 

Ochiai: This is Tetsuya Fuchida, CFO and Executive Officer in charge of Investor Relations. 

Fuchida: I am Fuchida. Thank you for your time. 

Ochiai: I, Ochiai from the IR and Public Relations Division, will be serving as the moderator. 

Today, CFO Fuchida will present an overview of the financial results, followed by President Hosoda, who will 
discuss the outlook for the current fiscal year. After that, we will take questions from you. The event is 
scheduled to end around 6:00 PM. 

You can also listen to the recording of today's meeting on Zoom on-demand. We will send you the details via 
email after the event. 

Then, Mr. Fuchida will provide an explanation. 

Fuchida: Let me begin our briefing. 
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Please take a look at page three. I will explain the key points of the financial results for the six months. 

For the cumulative results through 2Q, we set new records for 1H of the fiscal year in all categories: orders, 
revenue, operating profit, and profit attributable to owners of parent. 

Orders increased significantly on a consolidated basis, driven by strong performance in the Precision 
Machinery and Energy segments. Regarding revenue and operating profit, other segments offset the decline 
in revenue and profit in the Energy segment, resulting in an increase in both revenue and profit on a 
consolidated basis. 

Next, I will explain the full-year forecast. 

We have revised our consolidated order forecast upward, as we have steadily captured robust demand in the 
Precision Machinery segment, and demand in the Energy and Building Service & Industrial segments has also 
remained strong. We have also revised our revenue forecast upward from the plan announced in May. 

Regarding operating profit, while we anticipate a decline in the Energy segment, this will be offset by increases 
in the Precision Machinery and Environmental Solutions segments; therefore, on a consolidated basis, we will 
work toward the JPY 125 billion target announced in May. 

Regarding the potential impact of the external environment, we assess that, with the exception of a 
temporary impact on the Energy segment, the overall impact of the situation in the Middle East will be limited. 

Regarding the impact of the recent Kumamoto Earthquake, as previously reported on our website, we have 
confirmed that all employees at our Kumamoto office are safe, no significant damage has been found to the 
buildings or equipment, and production resumed on July 30. We are currently assessing the impact on supply 
chains in the disaster-affected areas. 
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Now, let's get to the details of the financial results. 

 

Please take a look at page five. First, I will explain the consolidated results of the first six months of FY2026. 

Orders increased significantly YoY, totaling JPY 636.2 billion. Revenue totaled JPY 490.7 billion, operating 
profit was JPY 50.6 billion and profit attributable to owners of parent was JPY 33.5 billion. We view this as 
steady progress that exceeds the plan in all items. 
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Please move on to page six. This is the financial result summary by segment. 

Regarding orders, strong demand in all segments except Infrastructure led to a significant YoY increase in 
consolidated orders. 

Regarding revenue and operating profit, while the Energy segment reported a decline in both revenue and 
profit and recorded an operating loss, this was offset by the other business segments, resulting in a YoY 
increase for the consolidated results. 
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Please move on to page seven. This page shows a breakdown of YoY changes in operating profit. 

Although fixed costs increased due to factors such as higher labor costs resulting from base pay raises and an 
increase in depreciation costs to support future growth, profit rose thanks to higher revenue and improved 
profitability, driven primarily by the Precision Machinery, Building Service & Industrial, and Environmental 
Solutions segments, as well as the positive impact of the weaker yen. 
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Please move on to page eight. Here are the revenue figures by region. 

By region, Taiwan, South Korea, and other Asia saw significant growth driven by strong performance in the 
Precision Machinery, while Japan outperformed the same period last year across all segments. 

On the other hand, revenue in North America and the Middle East fell below the same period as the previous 
year, primarily due to a decline in revenue in the Energy segment. 

 

From here, I will explain the results by segment. 
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Please move on to page 10. In Precision Machinery, orders increased by approximately 90% YoY, remaining 
at an extremely high level in 2Q, following 1Q. 

Revenue increased due to solid performance for equipment and components in both product and S&S. The 
segment has been firmly capitalizing on the upward trend in the semiconductor market, and the significant 
increase in CMP product sales, driven in particular by AI demand, is especially notable. 

In addition, both revenue and operating profit increased YoY. Operating profit has improved, driven by higher 
revenue, an improved project mix, and higher product gross profit margins. 
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Please move on to page 11. Here, we present the quarterly trends for the Precision Machinery segment, 
broken down by sub-segment. 

Orders in 2Q remained at a high level despite decreasing slightly compared to 1Q. This was due to the fact 
that projects scheduled for 2Q in the equipment business were brought forward and recorded in 1Q, resulting 
in an exceptionally strong 1Q result. 

In the components business, while the pace of growth has been less pronounced than in the equipment 
business, the segment has steadily captured expanding market demand and orders continue to increase. At 
JPY 44.6 billion, 2Q orders reached a new quarterly record high. 
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Please move on to page 12. This chart shows the trend in the breakdown of product revenue by application, 
memory and non-memory. 

In 2Q, non-memory products, primarily logic and foundry, accounted for a significant portion of revenue. 
However, in the memory application as well, revenue remained robust as we capitalized on growing demand 
and rising customer utilization rates. 
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Please move on to page 13. This is about the Energy segment. 

Demand in the oil and gas market is on the rise, and the LNG market is also performing well. 

With regard to orders, thanks in part to the acquisition of major projects, the outlook remains very promising. 

On the other hand, revenue and operating profit declined YoY. This was due to a lower order backlog at the 
start of the period compared with the previous year, temporary delays in parts shipments and instructor 
dispatches related to the situation in the Middle East, and operating losses at the Jeannette Plant in the United 
States while we implemented productivity improvement measures, including automation. These are not 
structural issues, but rather temporary factors associated with timing differences and ongoing growth 
initiatives. We expect conditions to improve gradually in 2H. 
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Please move on to page 14. This is about the Building Service & Industrial segment. 

In addition to steady demand from the domestic market and North American data centers, orders for 
semiconductor-related products also increased in Japan and China, resulting in both orders and revenue 
exceeding the levels of the same period last year. 

Although there were some negative factors affecting operating profit, such as rising material costs and fixed 
costs, the increase in revenue, combined with improved profitability resulting from enhanced productivity 
and price revisions, led to an increase in operating profit. 

As we announced recently, we have begun introducing ultra-low-temperature chillers for the semiconductor 
market starting this fiscal year. As a company with deep expertise in the semiconductor market through our 
Precision Machinery segment, we believe this initiative, which brings together our unique core technologies 
in areas such as pumps and heating and cooling equipment and leverages other segments to provide new 
solutions to this market, is an excellent example of group synergy. 
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Please move on to page 15. In the Infrastructure segment, the domestic public pump market continues to 
ǇŜǊŦƻǊƳ ǎǘǊƻƴƎƭȅΣ ŘǊƛǾŜƴ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ CƛǾŜ-Year Acceleration of National Land Resilience Measures. 

While orders declined due to a pullback following the securing of several large-scale projects in the same 
period of the previous year and delays in some projects, revenue remained steady, particularly in the domestic 
public sector, and we maintained levels comparable to the same period of the previous year for both revenue 
and operating profit. 
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Please move on to page 16. In Environmental Solutions, demand for services such as extending the service life 
of existing facilities is on the rise, and orders are progressing steadily. 

Revenue and operating profit substantially increased YoY. This was due to the steady progress of high-margin 
projects, such as life extension of facilities, as well as cost containment measures implemented during 
construction. 
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Hosoda: From here, I will explain. So far, we have discussed the results for 2Q and past events; from here on, 
we will discuss what lies ahead. I will now explain our full-year earnings forecast and recent business topics in 
that order. 

 

Please move on to page 18. First, I would like to explain our assessment of the market conditions facing each 
segment, which form the basis for our mid-term earnings forecast. 

In the semiconductor manufacturing market served by our Precision Machinery segment, as you are all aware, 
against the backdrop of growing AI-related demand, and in light of continued new investments in our 
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ŎǳǎǘƻƳŜǊǎΩ ŦŀŎǘƻǊƛŜǎ ŀƴŘ ǊƛǎƛƴƎ ǳǘƛƭƛȊŀǘƛƻƴ ǊŀǘŜǎ ƻƴ ǘƘŜƛǊ ŜȄƛǎǘƛƴƎ ǇǊƻŘǳŎǘƛƻƴ ƭƛƴŜǎΣ ǿŜ ƘŀǾŜ ǊŜǾƛǎŜŘ ƻǳǊ ƳŀǊƪŜǘ 
outlook for WFE for FY2026 from the previously estimated 10% to 18% or higher. We have continued to closely 
monitor investment trends since the end of last year, and we have made this revision based on our results for 
1H and the continued strength of demand. 

In the oil & gas and LNG markets, which the Energy segment serves, we believe that customer investment 
sentiment is recovering in both sectors, and that the market environment remains relatively favorable, as 
evidenced by increasing inquiries regarding large-scale projects. 

Furthermore, with regard to the respective end markets in the Building Service & Industrial, Infrastructure, 
and Environmental Solutions segments, there have been no significant changes overall from the outlook we 
disclosed three months ago at our previous financial results briefing, and we continue to anticipate a robust 
market environment. 

 

Please move on to page 19. This page shows our consolidated forecasts for FY2026. 

First, regarding our forecast for the final level of orders, in light of the marked trend of business expansion in 
the Precision Machinery segment, as well as the fact that orders are growing at a pace exceeding market 
expansion in the Energy and Building Service & Industrial segments, we have significantly revised our 
consolidated order forecast upward. In addition, we have revised our revenue forecast slightly upward from 
the previous plan. 

With regard to operating profit, while there are fluctuations across segments, overall, operating profit 
attributable to business activities continues to trend upward. On the other hand, taking into account the 
accounting treatment resulting from changes to the retirement benefit plan, we expect the consolidated total 
to remain at JPY 125 billion, as projected in the previous plan. 
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Please move on to page 20. This is the full-year forecasts by segment. 

In the Precision Machinery segment, we are capitalizing on strong demand, so we have revised our forecast 
upward to JPY 550 billion in orders, JPY 425 billion in revenue, and JPY 77 billion in operating profit. In addition, 
as Mr. Fuchida mentioned earlier, we have not factored the impact of the Kumamoto Earthquake into our 
current forecast, as we are still assessing the effects stemming from supply chains in the affected areas. If we 
anticipate that this will have a significant impact on our business performance, we intend to notify you 
promptly. 

In the Energy segment, although we have revised our forecast for orders upward to JPY 220 billion based on 
current demand, we have revised our operating profit forecast downward to JPY 18 billion. I will explain the 
factors behind this and the outlook for a recovery in 2H later. 

In the Building Service & Industrial segment, based on favorable market conditions and progress in 1H, we 
have revised our forecasts upward to JPY 280 billion in orders and JPY 265 billion in revenue. Operating profit 
is generally in line with our plan; however, in light of the sharp rise in raw material costs, we have left it 
unchanged from our previous plan. 

In Infrastructure, there have been no significant changes in the external environment or in our plans, and 
progress is proceeding as planned. 

In Environmental Solutions, due to the smooth progress of construction projects and other factors, we have 
revised our forecasts for orders, revenue, and operating profit upward. 

In addition, with regard to the section of others, adjustment, although these are technical accounting 
adjustments unrelated to business operations, we have recognized an accounting loss in connection with the 
transition of our pension plan from a defined benefit plan to a defined contribution plan. Since this is an 
accounting loss that does not involve a cash outflow, we understand that it does not fundamentally affect our 
business operations. The downward revision of JPY 4 billion in the others, adjustment is the result of recording 
that. 
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That is all for the overview by segment. 

Among our segments, I would like to provide a detailed explanation of the forecast for the two segments, 
Precision Machinery and energy, where the range of revisions is relatively large. 

 

Page 21 provides details on the Precision Machinery segment forecast. 

As I mentioned earlier, against the backdrop of growing demand for AI, we have raised our market outlook 
for WFE to over 18%. By expecting that we will capture this robust demand, we have significantly revised our 
order forecast upward to JPY 550 billion. Due to factors such as product lead times, most of this upward 
ǊŜǾƛǎƛƻƴ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƴŜȄǘ ŦƛǎŎŀƭ ȅŜŀǊΩǎ ǊŜǾŜƴǳŜΣ ōǳǘ ŀ ǇƻǊǘƛƻƴ ƻŦ ƛǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ 
as revenue in the current fiscal year. Taking that into account, we have also revised our revenue forecast 
upward to JPY 425 billion. As a result, revenue is expected to increase by 24% YoY, and we anticipate that it 
will continue to grow at a pace that exceeds market growth. 

Although we have revised our operating profit upward to JPY 77 billion in line with the increase in revenue, 
the operating profit ratio will decline slightly from our most recent forecast due to factors such as project mix. 
Although the operating profit ratio is showing an upward trend YoY, it is expected to be slightly lower than 
the most recent forecast. 
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Page 22 discusses changes to the outlook for the Energy segment. 

The upper section outlines the factors behind the decline in profit in 1H, and the lower section explains the 
outlook for 2H based on that information. Specifically, I will explain the path by which operating profit, which 
was a loss of JPY 0.7 billion in 1H, will reach a profit of JPY 18 billion for the full year. 

First, regarding the decline in operating profit in 1H, the section marked A in the graph above explains why 
the initial plan for this fiscal year was set at JPY 3 billion, compared to the JPY 11.1 billion in operating profit 
recorded in 1H of the previous fiscal year. 

At the time of the May announcement, the initial plan for 1H projected a YoY decline in both revenue and 
profit due to factors such as increased expenses related to the hydrogen business, which was transferred to 
the Energy segment starting this fiscal year, a decrease in the service & support business, and shipment delays 
caused by the situation in the Middle East. 

However, the actual result was an operating loss of JPY 0.7 billion. As shown in B, beyond the factors reflected 
in A, we incurred operating losses at the Jeannette Plant in the US. In addition, although we had incorporated 
a certain level of impact from the situation in the Middle East in our initial plan, the actual impact exceeded 
our assumptions and gave rise to further effects. As a result, operating profit fell short of the planned figure 
of JPY 3 billion, resulting in a 1H operating loss of JPY0.7 billion. 

Regarding the outlook for 2H, please take a look at the lower right corner of the presentation materials, which 
illustrates the trend in operating profit for the Energy segment during 1H and 2H over the past few years. The 
gray section represents 1H, and the red section represents 2H. 

As you can see, operating profit in this segment has traditionally tended to be concentrated in 2H. Due to 
various external and internal factors during 1H of the current fiscal year, operating profit for this 1H fell to a 
loss of JPY 0.7 billion. We believe that the 2H target of JPY 18.7 billion is an achievable level, given the status 
of our order backlog at the end of 1H, and this assessment is supported by historical trends. 
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Based on our past performance, we believe this target is achievable. Furthermore, the fact that we are seeing 
a similar trend this fiscal year, as the proportion of service & support increases heading into 2H, is another 
factor that leads us to believe this result is highly likely. 

In addition to these general trends, as factors specific to the current fiscal year, we have a robust order backlog 
as of the end of 2Q, as well as service & support projects for the Middle East, which have been deferred to 2H 
due to geopolitical factors in the region during 1H, and these are now being recognized sequentially as we 
enter 2H. Regarding the operational losses that occurred at our Jeannette Plant in the United States during 
1H, we are now on track to resolve them within 1H, so with the elimination of those losses and due to these 
factors I mentioned, we aim to achieve an operating profit of JPY 18.7 billion in 2H. 

That is all for an analysis of changes in operating profit that takes into account the combined impact of each 
segment. 

 

Please move on to page 23. This slide presents the breakdown of changes in operating profit in the full-year 
Ǉƭŀƴ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŦƛǎŎŀƭ ȅŜŀǊΣ ǎƘƻǿƛƴƎ ǘƘŜ ǊŜŀǎƻƴǎ ŦƻǊ ǘƘŜ ŎƘŀƴƎŜǎ ŦǊƻƳ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ǊŜǎǳƭǘǎ ǘƻ ǘƘŜ 
initial plan, as well as those from the initial plan to the current plan. 

In our core business, factors such as increased profit in Precision Machinery and improved profitability in 
Environmental Solutions are contributing to offsetting the decline in profit in the Energy segment. As I 
mentioned earlier, we expect operating profit to remain flat compared to our initial forecast due to a one-
time accounting loss resulting from the revision of our retirement benefit plan. 

That is all for my explanation on this slide. 
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That concludes my explanation on the outlook on business performance. Lastly, I would like to explain the 
initiatives we are currently undertaking to drive medium- to long-term business growth. 

 

In Precision Machinery, as I mentioned at our recent IR Day, we are working on a variety of new products as 
part of our efforts to increase value-added offerings. 

In our components business, we are working to expand our market share by introducing new products, such 
as EVIS, which integrates gas abatement ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŀ ŘǊȅ ǾŀŎǳǳƳ ǇǳƳǇΣ ǘƻ ŀŘŘǊŜǎǎ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ 
challenges related to sub-fab space constraints and power consumption. 



 
 

 23 / 31 
 

Furthermore, in the back-end, advanced packaging sectors, driven by growing demand for AI, our major 
customers are increasingly adopting our solutions for Panel Level Packaging, including plating systems, in 
addition to our core strength in CMP technology. These are shown on the left side of the slide. 

Also, as noted on the right, as part of our efforts to improve profitability, we are strengthening our service & 
support business against the backdrop of the expanding installed base of dry vacuum pumps. In 2026, we plan 
to expand our overhaul service network in Taiwan and South Korea. 

Thus, our Precision Machinery segment is currently pursuing a two-pronged approach, advancing our 
capabilities in cutting-edge technologies while strengthening our service & support systems for our existing 
installed base, to achieve medium- to long-term growth and improved profitability. 

 

On page 26, I will explain the initiatives in the Energy segment. 

As for our forecast for the current fiscal year, as I mentioned earlier, while we are currently focusing on 
initiatives to improve earnings in 2H, we are also steadily implementing measures aimed at future growth 
opportunities from a longer-term perspective. 

First, in the existing oil & gas and LNG sectors, we are securing orders for large-scale projects against the 
backdrop of growing global demand. In response to market trends driven by decarbonization, specifically, the 
shift from gas turbine-driven to electric-motor-driven systems, where gas turbines that were previously used 
as power sources are being replaced by electric motors, our company has identified capturing demand for 
large electric-motor-driven compressors as one of our key strategies and is actively working toward this goal. 

As our second initiative, we are working to strengthen our production system through modernization and 
automation at the Jeannette Plant in the United States. 

Furthermore, we have been expanding our order intake not only in the downstream sector, our area of 
expertise, but also in the Middle East region and the upstream sector of the natural gas processing industry. 
This was explained during the recent IR Day as well, and we are moving forward with these initiatives. 
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In addition, as noted on the right, regarding the expansion of our services & support business to improve 
profitability, we are moving forward with the expansion of our hub in Houston, USA, and the construction of 
a new service center in Abu Dhabi, UAE. We are committed to effectively capitalizing on the strong demand 
in the Middle East and North America. 

Also, in the hydrogen business aimed at achieving a decarbonized society, in addition to securing orders for 
airport infrastructure designed for liquid hydrogen receiving terminals, we are establishing our technological 
leadership by obtaining the type appǊƻǾŀƭ ŦƻǊ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ŎŀǊƎƻ ǇǳƳǇ ŦƻǊ ŀ ƭƛǉǳŜŦƛŜŘ ƘȅŘǊƻƎŜƴ ŎŀǊǊƛŜǊΣ ŀǎ 
well as for shipboard cargo pumps. Other than that, in the sustainability sector, we have been steadily building 
a track record in the decarbonization field, including securing orders for compressors in 2Q. 

We have been driving our growth through these two pillars, strengthening our existing businesses and leading 
the market in the sustainability sector, and we aim to achieve medium- to long-term growth and maximize 
corporate value. 

¢ƘŜǎŜ ŀǊŜ ƻǳǊ ŎƻƳǇŀƴȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ ǘƘŜ ŜƴŜǊƎȅ ǎŜƎƳŜƴǘΦ 

That is all from me. Then, we will take your questions. 
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