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Presentation 

 

Ochiai: Thank you for taking the time to join EBARA Corporation’s financial results presentation for three 
months ended Marc2H026. It is now time to begin the presentation. 

The related materials were released at 3:30 PM today via the Tokyo Stock Exchange platform and on our 
corporate website. Please refer to those materials during today’s session. 

I would like to introduce today’s speakers. Tetsuya Fuchida, Executive Officer and CFO, who is also responsible 
for IR. 

Fuchida: I am Fuchida. Thank you. 

Ochiai: Sungyong Lee, Executive Officer of the Precision Machinery Company. 

Lee: I am Lee. Thank you. 

Ochiai: Mr. Lee also serves as Division Executive from the Precision Machinery Company’s Management 
Strategy Control Division and will answer questions related to the business strategy of this segment during 
the Q&A session. I am Ochiai from the Investor Relations and Public Relations Division, and I will be 
moderating today’s briefing. 

Let me briefly go over today’s agenda. First, Mr. Fuchida will present the financial highlights. After that, we 
will move on to the Q&A session. Today’s briefing is scheduled to conclude at 5:30 PM. 

With that, I would now like to turn it over to Mr. Fuchida. 
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Fuchida: I am Fuchida, Executive Officer in charge of IR. Thank you again for joining us today. Today, I will 
explain our 1Q results and full-year outlook. 

Let me begin with the key points from the 1Q results. 

In 1Q, we delivered record 1Q highs in orders, revenue, operating profit, and profit attributable to owners of 
parent. 
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Orders grew significantly in the Precision Machinery segment, driven by expanding AI-related demand and 
earlier-than-usual customer orders. This strong performance led to higher orders overall. Although the Energy 
segment posted lower revenue and profit, the other segments more than offset the decline, resulting in higher 
revenue and profit for the Company overall. With geopolitical risks increasing and creating greater uncertainty, 
especially in Energy, our Japan-based segments, Infrastructure and Environmental Solutions, continued to 
generate stable profit. We believe this quarter highlighted the complementary strengths of our diversified 
structure. 

Turning to the full-year outlook, we are maintaining our forecasts for company-wide orders, revenue, and 
operating profit. However, we have revised up profit attributable to owners of parent to reflect the expected 
gain from the transfer of shares in Swing Corporation, an equity-method associate. 

With regard to the situation in the Middle East, we have incorporated the impact that is reasonably estimable 
at this point into our forecast. For now, we expect the impact on our performance to be limited. That said, 
the outlook remains uncertain, and we will continue to monitor developments closely. 

That concludes the overview of our results. 

 



 
 

 5 / 26 
 

 

Let me now move into the details of the results. Please turn to page five. 

For 1Q, consolidated orders increased significantly YoY to JPY324.9 billion. Revenue was JPY246.3 billion, 
operating profit was JPY26.7 billion and profit attributable to owners of parent was JPY18.3 billion. We view 
this as steady progress. 

 

Please turn to page six for the summary by segment. 
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For orders, all segments except Infrastructure exceeded the same period last year. Precision Machinery 
recorded a significant increase, driven by AI-related demand and earlier-than-usual customer orders. Energy 
and Environmental Solutions also posted strong growth, supported by large project orders. 

For revenue, all segments except Energy posted growth. In terms of operating profit, Energy declined, but 
increases in Precision Machinery, Infrastructure, and Environmental Solutions more than offset the decline, 
resulting in higher consolidated operating profit. 

 

Please turn to page seven for the YoY changes in operating profit. 

The main driver of profit growth was higher revenue, which more than offset the increase in fixed costs. In 
terms of profitability improvement, Environmental Solutions was the main contributor, reflecting changes in 
the mix of maintenance-related operational projects. 



 
 

 7 / 26 
 

 

Now please turn to page eight for revenue by region. 

Japan, Taiwan, Korea, and Other Asia all exceeded the same period last year. The increases in Taiwan, Korea, 
and Other Asia were driven by higher revenue in Precision Machinery. In contrast, the changes in North 
America and the Middle East mainly reflected lower revenue in Energy.  

 

Let me now move on to the segment-level explanations. 
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Please turn to page 10, the Precision Machinery segment. 

Orders, revenue, and operating profit all exceeded the same period last year. Looking at the market 
environment, AI-related demand continues to drive the market, while our customers’ factory utilization rates 
are trending upward. In addition, customers’ investment in increased production is also on the rise. In China, 
momentum has softened somewhat compared with previous levels, but the market continues to maintain a 
certain scale. 

Against this backdrop, orders increased across both products and service and support for equipment and 
components. CMP systems in particular grew in both logic and foundry, as well as memory, supported by AI 
demand. This was partly due to customers bringing forward orders, including some inventory buildup. 

Revenue remained solid for both equipment and components. Operating profit increased YoY, supported by 
higher revenue despite increased fixed costs. 
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Please turn to page 11, which shows the quarterly trends in orders and revenue for Precision Machinery. 

Starting this quarter, we integrated the former CMP and other categories into a single equipment category 
and now disclose two subsegments, equipment and components. As AI-related semiconductors continue to 
evolve, the importance of integrated development across both front-end and back-end equipment has 
increased. This change is intended to strengthen management across our full suite of process equipment. 

In 1Q, equipment orders reached a record high, supported by earlier-than-usual orders that had originally 
been expected in 2Q and 3-4Q. Components also remained at a high level, reflecting rising customer factory 
utilization rates. 

Revenue for both equipment and components exceeded the same period last year. 
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Please turn to page 12. This slide shows the revenue mix for Precision Machinery by application, memory and 
non-memory. 

In 1Q, the mix was 28% memory and 72% non-memory. While non-memory continues at a high proportion, 
revenue from memory applications is trending upward, benefiting from AI demand. 

  



 
 

 11 / 26 
 

 

Please turn to page 13, the Energy segment. 

Orders increased, while revenue and operating profit declined. Orders exceeded the same period last year, 
supported by a large LNG project. Revenue, however, fell below last year’s level. This mainly reflected a 
smaller order backlog at the beginning of the year, as well as the impact of the situation in the Middle East, 
which caused delays in certain parts shipments and the dispatch of field engineers. Operating profit moved 
into a loss, affected by lower revenue, higher labor costs, and fixed costs related to the inclusion of the 
hydrogen business consolidated from this year. 

On the other hand, the market environment is showing signs of recovery in oil and gas. As demonstrated by 
the large LNG order received in 1Q, customer investment sentiment in the LNG market is more positive than 
last year. 
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Please turn to page 14, the Building Service & Industrial segment. 

Both orders and revenue exceeded the same period last year. GDP growth has remained soft in most regions 
except North America. In Japan, orders increased for both products and service and support, while demand 
related to data centers remained strong in North America. 

Revenue increased in all regions except the Middle East. Operating profit was roughly flat YoY. Although 
higher revenue contributed positively, profitability was pressured by rising material and labor costs. 
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Now please turn to page 15, the Infrastructure segment. 

In the domestic market, we expect investment related to disaster prevention, mitigation, and aging 
infrastructure measures to remain solid, benefiting from the Japanese government’s first national resilience 
implantation midterm plan beginning in 2026. Orders fell below the same period last year, partly due to delays 
in certain projects. Revenue and operating profit increased, supported by steady progress in executing the 
large order backlog at the beginning of the year. 
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Please turn to page 16, the Environmental Solutions segment. 

Orders, revenue, and operating profit all exceeded the same period last year. Orders increased significantly, 
supported by a large DBO project for a waste treatment facility. 

Revenue increased, driven by higher operation and maintenance orders, mainly related to life-extension and 
maintenance work at existing facilities. 

Operating profit improved, supported by higher revenue, changes in the project mix within operation and 
maintenance, and reversals of contingencies associated with completed EPC projects. 

That concludes the segment-level results for 1Q. 
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Let me now move on to the full-year outlook for FY2026. 

 

Please turn to page 18. This page outlines the business environment overview for each segment. 

There have been no major changes to the market assumptions we announced in February. That said, we 
continue to closely monitor the impact of the situation in the Middle East, including logistics disruptions and 
rising material costs. 
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Please turn to page 19 for the consolidated forecast for FY2026. 

For the full year, we are maintaining our forecasts for orders, revenue, and operating profit. While we 
continue to see signs of expansion in semiconductor-related markets, we also need to factor in the uncertainty 
surrounding the Middle East. 

As announced in April, we have revised up profit attributable to owners of parent to reflect the expected gain 
from the transfer of shares in Swing Corporation, an equity-method associate. For 1-2Q, we have updated the 
outlook for each segment based on 1Q progress and the current business environment. I will explain this on 
the next page. 



 
 

 17 / 26 
 

 

Please turn to page 20 for the segment-level forecast. 

For Precision Machinery, we are maintaining the full-year plan unchanged. Although we saw earlier-than-
expected orders driven by AI-related demand, these orders had originally been expected within the fiscal year. 
We will continue to monitor whether this front-loading trend continues. 

For Energy, we expect some delays in revenue in 1-2Q, reflecting the situation in the Middle East and certain 
loss-cost adjustments. However, we expect to recover in 3-4Q. 

For Building Service & Industrial, we have incorporated the impact of material price increases and logistics 
constraints into both the 1-2Q and full-year outlooks.  

For Infrastructure, we have revised the 1-2Q outlook to reflect faster-than-expected progress in executing the 
order backlog carried at the beginning of the year.  

For Environmental Solutions, we have reflected 1Q progress and improvements in profitability. 
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Please turn to page 21. 

As mentioned earlier, there is no change at the company-wide level to the full-year operating profit forecast 
for FY2026. However, we have revised down Building Service & Industrial by JPY1 billion and revised up 
Environmental Solutions by JPY1 billion. 
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Please turn to page 22. Finally, I would like to touch on the impact of the situation in the Middle East. 

In this forecast, we assume that the current tensions and logistics constraints will continue through the end 
of June 2026, and we have incorporated the impact that is reasonably estimable at this point. 

We currently expect company-wide operating profit to be down by JPY2.1 billion in 1H and JPY1.4 billion for 
the full year due to the situation in the Middle East. At this stage, we believe the impact will remain limited. 
The segments most affected are Energy and Building Service & Industrial. 

Energy has the highest exposure to the Middle East, with the region typically accounting for around 20% of 
annual revenue. In 1H, we expect negative impacts from delays in service and support revenue as well as 
higher logistics costs. We assume these delays will gradually ease in 2H. 

For Building Service & Industrial, we expect the impact to emerge in 2H, as it takes time for price adjustments 
to be reflected in earnings. If the situation in the Middle East becomes more prolonged or severe, there could 
be additional downside risk. We will continue to monitor developments closely. 

That concludes my presentation. Thank you for your attention. 
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