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Ochiai: Thank you very much for attending today's briefing on EBARA Corporation's financial results for the 
fiscal year ended December 31, 2025, and the new long-term vision and medium-term management plan. 

We will now begin the briefing. Documents related to the financial results were disclosed on the TSE platform 
and our website at 15:30 today, so please have them ready at hand if necessary. 

Let me introduce the attendees from our company. Shugo Hosoda, President, Representative Executive 
Officer. 

Hosoda: I am Hosoda. Thank you. 

Ochiai: Isao Nambu, President, Precision Machinery Company. 

Nambu: I am Nambu. Thank you. 

Ochiai: Takanobu Miyaki, President, Energy Company. 

Miyaki: I am Miyaki. Thank you very much. 

Ochiai: Shu Nagata, President, Building Service & Industrial Company. 

Nagata: I am Nagata. Thank you. 

Ochiai: Teruyuki Ota, President of Infrastructure Company. 

Ota: I am Ota. Thank you. 

Ochiai: Hideki Yamada, President, Environmental Solutions Company. 

Yamada: I am Yamada. Thank you. 

Ochiai: Tetsuya Fuchida, CFO, Executive Officer in charge of IR. 
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Fuchida: I am Fuchida. Thank you. 

Ochiai: I, Ochiai from the Investor Relations and Public Relations Division, will be the moderator. Thank you. 

Today, CFO Fuchida will begin with an overview of the financial results, followed by President Hosoda's 
outlook for the current fiscal year. A Q&A session will follow to answer any questions regarding the financial 
results and outlook for the current fiscal year. After the Q&A session, President Hosoda will explain the new 
medium-term management plan and again take your questions. The end time is scheduled for 18:00. You can 
listen to today's meeting via Zoom on demand. Details will be emailed to you after the meeting. 

Now, Mr. Fuchida will explain. 
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Fuchida: I am Fuchida, CFO, Executive Officer in charge of IR. First, I would like to explain the key points of the 
financial results. 

For FY2025, orders, revenue, operating profit, and profit attributable to owners of parent all exceeded those 
of the previous fiscal year, marking the fifth consecutive period of record performance. FY2025 was the final 
year of the three-year medium-term management plan, E-Plan 2025, and one of steady progress. 

Revenue increased in all segments. Operating profit increased in precision machinery, environmental 
solutions, and infrastructure, and building service and industrial did not have the goodwill impairment losses 
recorded in the previous fiscal year in building service and industrial, boosting operating profit YoY. 

With respect to the forecast for FY2026, we aim to achieve the highest performance for the sixth consecutive 
fiscal year. Regarding dividends, based on the policy of a dividend payout ratio of 35% or more, we plan to 
raise the annual dividend to JPY59 per share for FY2025 and JPY66 per share for FY2026. With respect to share 
repurchases, following the repurchase of JPY20 billion in FY2025, the Company has set a limit of JPY10 billion 
for the repurchase of treasury stock in FY2026. 

The above is a summary of the financial results. 
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I will now move on to a detailed explanation of the financial results. 

 

See page five. I will explain our consolidated results for the full year of FY2025 compared to the previous year's 
results. Orders received were JPY949.6 billion, revenue was JPY958.2 billion, operating profit was JPY113.8 
billion and profit attributable to owners of parent was JPY76.6 billion. All items exceeded the plan announced 
in November 2025. 
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Page six is a summary of financial results by segment. 

Orders increased by JPY89.1 billion from the previous fiscal year, as orders in the environmental solutions and 
precision machinery segments offset a decline in the energy segment. Revenue was solid in all segments, 
increasing by JPY91.6 billion from the previous year. Operating profit increased by JPY15.8 billion from the 
previous year, with increases in all segments except energy. 

 

Shown here is an analysis of changes in operating profit from the previous year. The major factors of increase 
or decrease are revenue and fixed costs. Other one-time factors include the fact that the goodwill impairment 
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loss related to Vansan in Turkey, which was recorded in the previous year in building service and industrial, 
did not occur in the current year. 

 

Page eight shows the revenue composition by region. Overseas revenue accounts for almost two-thirds of 
total revenue, as shown in the pie chart on the right. The composition of domestic and overseas revenue 
remained almost unchanged from the previous fiscal year. 

In the bar graph on the left, the upper row shows FY2025 and the lower row shows FY2024. Regions with 
significant increases in revenue are Taiwan, Korea, and other Asia. Largely due to the influence of precision 
machinery. Revenue in other regions are as shown in the slide. 
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From this point onward, I will begin to explain the results by segment. 

 

Page 10 is the precision machinery segment. Orders, revenue, and operating profit all increased from the 
previous fiscal year. In the semiconductor market, demand for generative AI is expanding and some factory 
utilization rates are improving at major global customers. The full resumption of investment in increased 
production has been slower than originally anticipated, but some recovery has been seen since the end of 
FY2025. 
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The Chinese market has maintained a certain market size, although it has calmed down somewhat compared 
to the previous momentum. Orders and revenue increased for both products and service & support (S&S) due 
to the recovery of demand in both the CMP and component markets. 

Overall operating profit increased due to a large revenue growth effect and a lower deal mix and service & 
support ratio, which offset the decline in profitability. 

 

Page 11 shows the quarterly trends of orders and revenue in overall precision machinery, components, and 
CMP. As I mentioned earlier, orders received in 4Q increased significantly on the back of increased investment 
in production by major global customers. Revenue increased significantly due to the concentration in 4Q of 
the acceptance inspection of CMP projects that had been partially delayed. 



 
 

9 

 

 

Page 12 shows the quarterly revenue trend of the precision machinery segment, showing the composition 
ratios of memory and non-memory among the products. In H1 of FY2025, logic/foundry accounted for the 
majority of the sales mix, but in H2, the memory ratio rose to around 30%. This is due to a recovery in demand 
for DRAM, including HBMs. 
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Page 13 is the energy segment. Orders received decreased from the previous fiscal year. Although revenue 
increased, operating profit decreased. Regarding the market environment, oil prices in the downstream 
market and customer investment sentiment in LNG projects in North America are recovering. 

However, orders received were lower than in the previous year due to declines in both product and service & 
support. On the other hand, revenue increased due to strong growth in service & support, despite a decrease 
in revenue from products. 

Operating profit decreased due to an increase in fixed costs and the absence this fiscal year of gains on the 
sale of land and other items recorded in the previous fiscal year, despite the effect of increased revenue. 
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Page 14 is the building service and industrial segment. Orders, revenue, and operating profit all exceeded 
those of the previous fiscal year. GDP growth is recovering in Japan, Europe, and the Middle East, but 
weakening in other regions. Against this backdrop, orders decreased overseas, but were covered by domestic 
service & support, resulting in an overall increase. Overseas, orders for pumps for data centers in North 
America remained strong, but orders declined in China. 

Revenue increased in Japan due to strong revenue from service & support. Overseas, although the 
construction equipment market in China was sluggish, sales to data centers in North America and sales in the 
Middle East and Europe were strong. Operating profit increased due to the strong domestic S&S business and 
the absence of goodwill impairment losses recorded in the previous year, despite the impact of lower sales in 
China and the provision of allowance for doubtful accounts. Excluding one-time factors, operating profit was 
unchanged. 
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Page 15 is the infrastructure segment. Orders, revenue, and operating profit all exceeded those of the 
previous fiscal year. In Japan, demand for renewal and repair of pump facilities continues to be strong due to 
the five-year accelerated national land resiliency measures. 

In Japan, we received orders for several large-scale projects, and overseas, we received orders for large-scale 
water infrastructure projects in North and South America. Both revenue and operating profit increased due 
to the steady digestion of an abundant backlog of orders. 
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Page 16 is the environmental solutions segment. Orders, revenue, and operating profit all exceeded those of 
the previous fiscal year. Orders received were significantly higher than in the previous fiscal year due to the 
receipt of four large orders for life extension and long-term comprehensive projects. Revenue increased in 
operations & maintenance, mainly from life extension and maintenance projects. Operating profit increased 
mainly due to a change in the mix of operations & maintenance and the return of contingency for completed 
EPC projects. 

This is the end of the explanation of the results for FY2025. 
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Hosoda: From this point forward, I will be explaining our financial forecast for FY2026. 

 

Page 18 describes our perception of the business environment by segment for FY2026. 

First, for precision machinery, we assume that the Wafer Fab Equipment (WFE) market growth will be on an 
expansion trend of 10% or more. Demand for semiconductors for generative AI continues to grow, and we 
anticipate increased customer investment in both logic/foundry and memory. We expect that our customers' 
factory utilization rates will also remain at very high levels, especially for advanced devices. 
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Next is the energy market. In the energy sector, we expect a growth rate of about 6% in the important LNG 
market and about 3% in the ethylene market. In the product field, we still see a slowdown in China, but in the 
LNG market, especially in North America, customer investment sentiment is recovering, and we expect the 
overall market to remain firm. 

Next is the building service and industrial segment. We expect growth of about 2% globally. We expect the 
data center market to continue to be strong, mainly in North America, although there are differences by 
region. In Japan, the market is expected to remain flat from the previous year, partly due to the impact of 
high construction costs. 

The domestic market, which the infrastructure and environmental solutions segment faces, is also expected 
to remain stable at about the same level. 

 

Based on the recognition of the business environment I have just described, here is our Group's forecast for 
FY2026. 

Orders and revenue are planned to exceed the JPY1 trillion mark for the first time in both cases, at JPY1.07 
trillion and JPY1.02 trillion, respectively. Operating profit is expected to be JPY125 billion, an increase in both 
revenue and profit. Operating profit ratio, ROIC, and ROE are projected to be 12.3%, 12%, and 16.5%, 
respectively. 
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On page 20, I will explain our forecasts for each segment. 

Orders are expected to increase for precision machinery, energy, and building service and industrial. 
Particularly in precision machinery, we plan to capture the recovery in the market and increase orders by 
more than 30% over the previous year. Revenue is planned to increase due to an increase in orders in precision 
machinery, and by capturing firm domestic and overseas demand in building service and industrial. 

In the hydrogen-related business, which we have been promoting as a corporate project, we are reviewing a 
part of the structure starting from this fiscal year, FY2026. Some of the organizations previously developed as 
SBUs (Strategic Business Units) and under the Corporate jurisdiction have been integrated into the energy 
segment. We have changed our business structure so that we can operate more efficiently by conducting each 
process from order receipt to shipment within the energy segment. 

Operating profit will be explained on the next page. 
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This figure explains the factors for the increase or decrease in operating profit from JPY113.7 billion for the 
finished fiscal year to JPY125 billion for the projected operating profit for FY2026. 

We anticipate precision machinery to be the segment that will contribute the most to operating profit this 
fiscal year. In the building service and industrial segment, operating profit is expected to increase due to 
strengthened service & support in Japan as well as overseas sales contributions. 

In the energy and environmental solutions segments, operating profit is expected to decrease. In the energy 
segment, in addition to a decrease in sales, we expect a decrease in profit due to an expected increase in fixed 
costs as a result of the transfer of a portion of the hydrogen business from the corporate segment to the 
energy segment, as mentioned earlier. 

The environmental solutions segment is expected to see a decrease in operating revenue due to the impact 
of higher than usual operating profit in FY2025 due to one-time factors, as well as an increase in depreciation 
and R&D expenses. 
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Page 22 is about shareholder returns. With regard to dividends, we have maintained a policy of a consolidated 
dividend payout ratio of 35% or more. The annual dividend per share for FY2025 will be JPY59 per share, an 
increase of JPY4 per share over the previous year, and an increase of JPY3 from the previous forecast. 

In FY2026, the current fiscal year, we plan to pay an annual dividend of JPY66 per share, an increase of JPY7 
over FY2025, based on our plan to increase profits. 

The Company repurchased JPY20 billion of its own stock last fiscal year, which was completed during the fiscal 
year. The Company has resolved to retire these treasury shares. At the same time, the Board of Directors 
today approved a resolution to establish a new share repurchase limit. The maximum amount of this 
acquisition limit is JPY10 billion, and the period is from today until the end of December of this year. We will 
strive to increase shareholder value over the medium to long term while maintaining an appropriate level of 
equity capital. 

That's all from me. We would be happy to answer any questions you may have. 
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