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Ochiai Thank you very much for attending today's briefing on the financial results of Ebara Corporation for
Q3 of the fiscal year ending December 31, 2025. Now, it is time to begin the briefing.

At 3:30 PM todaythe financial results documents were disclosed on the TSE platfornthen@ompany's
website. We would like you to join us as you refer to them.

Here is oupresenter Tetsuya Fuchida, Executive Officer, CFO.
Fuchida | am CFO Fuchida. Thank you for your time today.

Ochiai | am OchiaiDivision Executivef the Investor Relations and the Public Relations Divisiad | will
serve as the moderator today. Thank you for your cooperation.

Today, Mr. Fuchida will give an overview of the financial results and then we will take queStiensvent is
scheduled to end at 6:30 PM. You can also listen to today's meeting via Zoom on demand. Details will be
emailed to you after the meeting.

Now, Mr. Fuchida will begin the explanation.
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Key Points of Results
EBARA
I FY25 1-3Q Results I FY25 Forecast
Results YoY Current Plan YoY Change vs. Prior Plan*
Orders ¥680.1B. - B Orders ¥9440B. ool v
¥59.2 B. ¥60.3 B. ¥27.08B.
Revenue ¥663.5 B. w7 Revenue ¥927.0 B. +10% 7 +3.0%
Operating Profit ¥69.5 B. il Operating Profit ¥1100 B. w—t g
OP Ratio 10.5% +0.6pts OP Ratio 11.9% +0.6pts +0.5pts
Profit Attributable ¥3.68. Profit Attributable ¥2.5B. ¥1.6B.
to Owners of Parent ¥4468. +8.9% ’ to Owners of Parent ¥7408. +3.6% +2.2%
2 +5% change or more  \ -5% change or more - less than +5% change *Plan disclosed Aug/14/25
I Topics

FY25 1-3Q B Orders, revenue, operating profit, and profit attributable to owners of parent all reached record highs for 3Q
B Despite signs of a slowdown in China, revenue increased in all segments. Operating profit increased overall, due to both

Results contributions from the Environmental Solutions, Energy, and Infrastructure segments, and the absence of the goodwill
(YoY comparison) impairment loss recorded last year by Building Service & Industrial
B The full-year consolidated forecast has been revised upward for orders, revenue, operating profit, and profit attributable
FY25 to owners of parent. Orders have been revised upward for Environmental Solutions and Infrastructure and downward for
Forecast Precision Machinery and Building Service & Industrial

B Limited impact from US tariff policies on overall performance, essentially unchanged from 2Q

B As of October 31, 2025, EBARA has repurchased ¥10.2 billion of treasury shares under the previously announced ¥20

Others billion share buyback program (August 20 to December 23, 2025)

Fuchida Thank you very much.
First, I would like to explain the key points of the Q3 results.

In Q3, orders, revenue, operating profit, and profit attributable to owners of parent all reached record highs
for Q3.



Revenue increased in all segments, despite the continued slowdown in the Chinese markeBinldire
Servicek Industrialsegmentthe oil & gas sector in thEnergysegment, and th&recisiorMachinerysegment.
Operating profit increased overatlue to contributions from the Environmental Solutions, Energy, and
Infrastructure segments anthe absence of the goodwill impairment loss recorded last year irBihiling
ServiceX Industrialsegment.

With regard to the earnings forecast, the Company has revised upwacdnsolidatedforecast for orders,
revenue, operating profit, and profit attributable to owners of pareihere are some fluctuations arder

trends by segment, with downward revisions in the Precision Machinery and Building Service & Industrial
segments and upward revisioimsthe EnvironmentaBSolutionsand Infrastructure segments

Although there continues to be uncertainty regarding the impact of future tariff policies in the US, we view
the impact on our business performance as limited at this time.

Another point is that with regard to the acquisition of treasury shares, which was announced at the Q2
financial results briefing, the acquisition has progressed to JPY10.2 billion, against the maximum limit of JPY20
billion. We see this as generally indiwith our plan.

This is the summary of the financial results.

1. FY25 1-3Q Summary of Results



1. FY25 1-3Q Summary of Results

Consolidated =
EHETRetE) FY24 1-3Q Results FY25 1-3Q Results T
b : (b-a)/a

Orders 643.6 680.1 +36.5 +5.7%
Revenue 604.3 663.5 +59.2 +9.8%
Operating Profit 59.8 69.5 +9.7 +16.2%
OP Ratio 9.9% 10.5% +0.6pts

Basic Earnings per Share (Yen) 41.0 44.6 +3.6 +8.9%
EPS (JPY)*! 88.87 96.76 +7.90 +8.9%

IExchange Rate*?

Vs. USD (JPY) 151.14 148.18 -2.96
Vs. EUR (JPY) 164.22 165.50 +128
Vs. CNY (JPY) 20.99 20.53 -046

*1 Figures reflect the 5-for-1 stock split executed July 1, 2024.
*2 Exchange rates are simple averages of the average rate of each quarter.

Now, let's get into the details. Please turn to page five.
Consolidated results for Q3 are shown here in comparison with the same period of the previous year.

Orders increased by JPY36.5 billion to JPY680.1 billion, revenue increased by JPY59.2 billion to JPY663.5 billior
operating profit increased by JPY9.7 billion to JPYB®@ibn, and profit attributable to owners of parent
increased by JPY3.6 billion to JPY44.6 billion. Accordingly, EPS was JPY96.76, an increase YoY.

Regarding foreign exchange rates, the yen has been trending slightly highgravtetjarly against the US
dollar, which has negatively impactedders, revenue, and operating profit.



1. FY25 1-3Q Summary of Results

Segment P
billi f
tailions hyen) FY24 1-3Q Results FY25 1-3Q Results
Change Change %
a b b-a (b-a)/a
Orders 643.6 680.1 +36.5 +5.7%
Total Revenue 604.3 663.5 +59.2 +9.8%
Operating Profit 59.8 69.5 +9.7 +16.2%
OP Ratio 9.9% 10.5% +0.6pts
o Orders 184.5 188.3 +3.7 +2.0%
Building Service &  Revenue 172.7 173.4 +0.6 +0.4%
Industrial Operating Profit 5.5 10.5 +5.0 +90.9%
OP Ratio 3.2% 6.1% +2.9pts —
Orders 166.2 150.9 -15.2 -9.2%
Ener Revenue 145.1 159.3 +14.1 +9.8%
9y Operating Profit 15.3 17.0 +1.7 +11.4%
OP Ratio 10.6% 10.7% +0.1pts
Orders 44.7 45.6 +0.8 +1.9%
Revenue 34.7 41.7 +7.0 +20.2%
It Operating Profit 2.3 3.6 +1.3 +55.9%
OP Ratio 6.8% 8.8% +2.0pts
. Orders 63.1 93.3 +30.2 +47.8%
Environmental Revenue 59.2 64.8 +5.6 +9.5%
Solutions Operating Profit 54 7.2 +2.0 +40.5%
OP Ratio 8.7% 11.2% +2.5pts
Orders 184.0 201.0 +17.0 +9.3%
e . Revenue 191.5 223.3 +31.7 +16.6%
Precision Machinery Operating Profit 336 32.8 07 2.2%
OP Ratio 17.6% 14.7% -2.9pts
Orders 0.8 0.8 -0.0
Others, Revenue 0.8 0.9 +0.0
Adjustment Operating Profit -2.2 -1.9 +0.2
OP Ratio -258.5% -206.8% +51.7pts

Then, please turn to page six. Here is a summary of financial results by segment.

Orders forthe Energy segment were lower YoY, driven by a decline in large oil & gas projects

On the other hand, th&nvironmentalSolutions segmenteceived orders for lifespan extending renovation
projects and others, and theéPrecisionMachinery segmensaw a large increase due to strong continued
demand for semiconductors f@enerativeAl.

Overall, this represents an increase of JPY36.5 billion YoY.

Revenue increased by JPY59.2 billion YoY, with all segments performing solidly.

Operating profit increased by JPY9.7 billion YoY. Profits increased in all segment®eedsjurMachinery

On the next page, | will explain tiheeakdownof changesn operating profit



1. FY25 1-3Q Summary of Results
Breakdown of Changes in Operating Profit -

I Revenue growth outpaced increases in fixed costs, resulting in higher operating profit

(billions of yen)

+29.8
+3.6 69.5
59.8 192 e
+ Absence of Vansan's goodwill

impairment loss recorded FY24
Increased in Precision *Increased labor costs due ig (+) f i inf
Machinery, Energy, to base pay raises, etc. (-) | Zencle ol ogef 'm"T g.:m rom
Infrastructure, and *Increased depreciation . Sn ia es In Energy fas dyeabrt(fi)[
Environmental Solutions (+) costs (-) nesime provision IonCoLRti

accounts recorded in Building

Service & Industrial (-)

FY24 1-3Q Revenue Profitability Fixed Foreign Others FY25 1-3Q

Cost Exchange

The revenue factor was positive JPY29.8 billion, mainly due to increadexsin the PrecisionMachinery
Energy Infrastructure andEnvironmentaSolutions segments

On the other hand, profitability was negative JPY3 billion.

As for fixed costs, the increased labor costs, such as base pay increases, and increased depreciation and
amortization, which is due to capital investment, resulted in a negative figure of JPY19.2 billion.

Foreign exchange was a factor for negative JPY1.6 billion due to the strong yen | mentioned earlier.

There are also other transitory factors. To sumajpositive factor for the period was the absence of goodwill
impairment loss related to Vansan in Turkey, which was recorded in the same period of the previous year in
the BuildingService& Industrialsegment, and the negative fac®includedthe absence of gain on sales of

land in theEnergysegment which was recorded in the previous year, and the recording of allowance for
doubtful accounts related to a specific customer in BldingService& Industrialsegment, resulting in a
positive figure of JPY3.6 billion. This is the same as what we explained in Q2.

That is all for the explanation of our analysis of operating profit.



1. FY25 1-3Q Summary of Results

Revenue by Region Eaana
224.0
Japan 207.5
1 < 39.5
Overseas 396.7

I 114.7
China 1316 |128% M
ers

Middle East 4o

Taiwan, South G 131.5 i Japan
Korea, and other 844 +358% =RIOPS = 34%
Asia 6%
I 39.6
North America 87.8 North FY25 1-3Q
[ America Revenue
417 Composition
14%
Europe 400 (billions of yen) Domestic 34%
0y
. s Upper bar: FY25 1-3Q Perseasioog
Middle East 28,8' +30.2% Lower bar: FY24 1-3Q
O YoY "
Taiwan, South Korea
Il 243 ; :
Others 238 and other Asia

17%

20%

“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold

8
Please find theomposition of revenue by regiam page 8

The percentage of overseas revenue is 66%, as shown in the dark blue area of the pie chart on the right. The
composition ratio remained unchanged from Q2, but was higher than in the same period of the previous year.

The bar graph on the left shows the results of the nine months of the current fiscal year in the upper row and
the same period of the previous year in the lower row. Both domestic and overseas revenue increased YoY.
Taiwan, South Korea, and other Asian moigs have seen strong revenue growth due to tReecision
Machinery segment

On the other hand, China was affected by revenue trends iBthiklingService& Industrialand thePrecision
Machinery segmentsand saw a decrease YoY.

That is all for the overall picture of revenue by region.



2. FY25 1-3Q Results by Segment

9

Now, | will explain the results by segment.

EBARA



2. FY25 1-3Q Results by Segment

Building Service & Industrial

EBARA

I Results @ilions of yer
Orders

FY24 mFY25

1Q 1-2Q 1-3Q 1-4Q

Operating Profit

17

Revenue

242.0
238.1

12134
{51138
56,5563

1Q 1-2Q 1-3Q 1-4Q
OP Ratio

6.8% 6.1 7.09
\ Y
T = T

| Key Changes (vs. FY24 1-3Q)

Market
Environment

Orders

Revenue

® GDP growth is showing signs of recovery in the Middle East, Japan, and
Europe; however, other regions remain sluggish

B China's building equipment market remains sluggish due to restrained
real estate investment

® Strong S&S performance in Japan, product orders increased as well

B Continued solid performance in North America for data center-related

products

In China, both the building equipment and industrial equipment

markets remain sluggish

Increased due to strong S&S performance in Japan

® Continued solid performance in North America for data center-related

products

Overseas markets faced headwinds from China’s slowdown and currency

effects, but demand in the Middle East and Europe remained solid

® Higher S&S revenue in Japan offset decline in China (+)

10.5 103
78 6.8
wshB 5.5 - I
; 43% Operating m Higher labor costs (-)
. e Profit ® One-time provision for doubtful accounts due to U.S. customer
bankruptcy (Others) in FY25 2Q (-)
Q Absence of goodwill impairment from Turkish subsidiary Vansan
recorded FY24 3Q (Others) (+)

1 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q
I Product & S&S Revenue I

Revenue by Region

3.9 [FY25 Domestic 43%, Overseas 57%

I Breakdown of Changes in Operating Profit @iions of yen

5 71.0
137:4135:9 FY25 S&S Ratio 22% |
TY24 S&S Ratio 20% e FY24 Domestic 41%, Overseas 59%
io 426
42.6 439 403 +5.5 10.5
" 19.7 <& 5.5
353 375 142132 186 " 16.816.6
E iz I
a =
Product S&s Japan  Asia  North Europe Middle Other FY24 1-3Q Revenue  Profitability Fixed Foreign Others FY251-3Q
10 America East Cost Exchange

First, on page 10 is tHauildingService& Industrialsegment.

Orders, revenue, and operating profit all exceeded those of the same period of the previous year. GDP growth
has been recovering in the Middle East, Japan, and Europe. The growth in other regions weakened slightly,
but under such circumstances, orders eased overall, with a decline in overseas orders being offset by
domestic service & support.

The overseas breakdown shows a decrease in Chinige orders for data center pumgnd other products
remained strong in North America.

Revenue increased in Japan due to strong sales in service & support. Overseas, the building equipment market
in China was sluggish, while North America and Europe were strong.

Operating profit increased in the period under review. Althougvenuedecreased in China and fixed costs
such as labor costs increased, Japan domestic sales were strong and {tieifector in the previous fiscal

year was eliminated. Excluding the allowance for doubtful accounts recorded in Q2 and the impact of Vansan
in Turkey, which was recorded in the same period last year, we view the results of operating profit to be
essentially unchanged.



2. FY25 1-3Q Results by Segment

Energy

EBARA

I Results @iliions of yen)
Orders

FY24  mFY25 2227 100

Revenue

2104 205.0

I Key Changes (vs. FY24 1-3Q)

Market W Project activity remains steady in North America and Asia, with
Environment a trend of recovery in investment sentiment among previously

cautious customers

16624509 ”5 J1593 B Signs of softening in China’s Oil & Gas market

95.5 86.9
545423 486 I

= Products: Declined YoY due to fewer petrochemical projects.

Orders Demand from China'’s Oil & Gas sector declined, however power-
related demand remained solid
1Q 1-2Q  1-3Q  1-4Q 1Q 1-2Q 1-3Q  1-4Q m S&S: Declined YoY due to lower field service and parts sales
Operatlng B OP Ratio B Products: Increased in North America
Revenue

20, m S&S: Increased in North America, the Middle East, and Asia

102% 107% ]

g | e 120%
11 1 10.6% 1
A Operat‘lng
36 19 Profit
4.1%

1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q
I Product & S&S Revenue I Revenue by Region
[[Fv25 sas Ratio 52% |

FVZd Domestic 6%, Overseas 94%

W Revenue increased (+)

® Higher labor costs (-)

B Absence of the one-time gain from land sales recorded in the
previous year (-)

I Breakdown of Changes in Operating Profit @iio of yen)

FVZA S&S Ratio 48% T +8.7 +0.9
754 76.8 ; 825 17.0
15.3 2
5.6 0.4 19
o
& 7 s 0 1 ot .
Product S&S Japan Asia  North Eulope Middle Other FY241-3Q  Revenue Profitability Fixed Foreign Others FY251-3Q
1 America East Cost Exchange

Page 11 shows theénergysegment.
Orders decreased, while revenue and operating profit increased YoY.

Regarding the market environment, we believe that in petrochemical projects in the downstream market and
LNG projects in North America, there has been a recovery trend in investment sentiment among customers,
who had been cautious about investment for ailghas the trend of additional tariffs in the US has become
clear to some extent.

Orders were lower YoY due to a decrease in large projects for products, but orders for electric power in China
remained firm. Service & support sawaY decline due to lowéeld service and parts sales.

Revenue increased mainly in North America for products,s&mdice & support revenumcreased in North
Americathe Middle East, and Asia.

Increased revenue exceeded increased fixed costs, resulting in greater operating profit.



2. FY25 1-3Q Results by Segment
Infrastructure =

| Results siersoryen | Key Changes (vs. F¥24 1-3Q)

Orders Revenue Market ® Domestic public pump market remains steady
Vo VREYIE 580 Environment| ™ Investment in advanced disaster prevention, and aging
- £a5:61:0 measures in line with the “Five-Year Acceleration of National

447 45.6 Land Resilience Measures” remains steady

51.1
M7
326 347
287311 i 958
18,9 20.0 17.2 B Increased due to steady demand in the Japanese public sector
. . Orders ® Secured major water infrastructure projects in South and
Q

North America

1Q 1-2Q 1-3Q 1-4Q 1 1-2Q 1-3Q 1-4Q

Operating Profit OP Ratio Revenue B Increased as backlogged public sector orders and overseas
orders were steadily fulfilled

55 e 5.0 17.2%
23 30 , A5 3 ) 8%  sex Operating ™ Revenue increased (+)
& 2 B Profitability improved due to more completed projects (+)
9% gmmmmeeg 2 Profit
Q

B Increased labor and system implementation costs (-)

6.8% 7.2%
1 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q
I Product & S&S Revenue I Revenue by Region I Breakdown of Changes in Operating Profit @iions of yen)
42
FY24 S&S Ratio 51% 296 FY24 Domestic 85%, Overseas 15% 2.9 +0.0
213 8 .
170 T7:7204 +0.0 3.6
23 1.6
O 0606 0809 0000
Product S&s Japan  Asia No;h’ Midd_le Other FY24 1-3Q Revenue Profitability Fixed Foreign FY251-3Q
12 America  East Cost Exchange

Page 12 shows thafrastructuresegment.
Orders, revenue, and operating profit all exceeded those of the same period of the previous year.

In Japan, demand fothe renewal and repair of pump facilities remained strong arttid FiveYear
Acceleration of National Land Resilience Measures.

In addition to several large projects in Japan, the Company received orders festalgavater infrastructure
projects overseas in South America and North America.

Revenue was up Yd6th in and outside of Japan, thanks to steady progress in fulfilidgr backlogs.

Operating profit was higher Ypitriven byincreased revenue.



2. FY25 1-3Q Results by Segment

. .
Environmental Solutions EBRA
I Results itions of yen) I Key Changes (vs. FY24 1-3Q)

Orders Revenue Market B Demand in Japan for new construction of waste treatment plants
FY24 WFY25 1200 Environment for public use remains stable

933 574200
652 eifll 7 592848 Orders ™ Secured three large-scale projects
352 383 420
s68234
52 33 i)
— - Waste treatment plant lifespan  -Waste plant lifespan ing r ion PJ: 2
1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q extending renovation PJ: 2 -Lifespan extending renovation PJ and Long-term O&M contract : 1
Operating Profit OP Ratio
120 Revenue ] IncreasedAorders for both Engir)eering, Erocurement, and
14.8% Construction (EPC) and Operation & Maintenance (O&M)
4, 84 105 11.2% 120%
--------- O
44 51 12.9 2
30 30 36 ey i 9.7% Operating ® Revenue increased (+)
. l Profit B EPC and O&M profitability improved (+)
1Q 1-2Q  1-3Q  1-4Q 1Q 1-2Q  1-3Q 1-4Q
I EPC & O&M Revenue I Revenue by Region I Breakdown of Changes in Operating Profit @iion of yen)
-
FY24 O&M Ratio 76% FY24 Domestic 98%, Overseas 2% —
: +0.0 7.2
448298 51 +0.4 0.8
= = -
- 12 05
EPC o&M Japan Asia FY24 1-3Q Revenue Profitability Fixed Foreign FY251-3Q
13 Cost Exchange

This page shows thHenvironmentalSolutionssegment.
Orders, revenue, and operating profit all exceeded those of the same period last year.

Orders were significantly higher YoY due to the receipt of three large order$ifdepanextending
renovationsand longterm comprehensive projects.

Revenue from EPC af&M both increased.

Operating profit increased, due in part to improved profitabilithoth EPC an@&M.



2. FY25 1-3Q Results by Segment
Precision Machinery

EBARA

I Results @ilions of yer
Orders
FY24 mFY25

300.0
260.0

201.0
4q 1840
413
s A758
o

Q12 13 1-4Q
Operating Profit

54.5
50.1

33.632.8

197 ="
=]
Q

1 1-2Q 1-3Q 1-4Q
I Product & S&S Revenue
153.8 [Fv25 0&M Ratio 31% |
130.8 =
FY24 O&M Ratio 32%

69.5

60.7 l

Product S&S

14

Revenue

1Q 1-2Q 1-3Q
OP Ratio

17.6%
15.8%

1Q 1-2Q 1-3Q

22332783
191.5
150.5 I

1-4Q

18.0%

—
17.09

1-4Q

Revenue by Region

140.7 [Fy25 Domestic 20%, Overseas 80%

1105 FY24 Domestic 21%, Overseas 79%

392436

28.1268

12
[

Japan Asia North  Europe

America

06 09

Other

| Key Changes (vs. FY24 1-3Q)

Market ® Demand related to generative Al continues to grow, and
customer factory utilization rates are showing signs of recovery.
However, the full-scale resumption of capacity investment is
lagging initial expectations
® The China market has moderated from previous high growth
but continues to maintain a solid scale

B Increased for both products and S&S, due to the recovery in

Orders demand for CMP and Components

Revenue ® Solid growth in products and S&S for both CMP and Components

® Revenue increased (+)
Profitability declined due to project mix and lower S&S ratio (-)
= Higher labor and R&D costs (-)

Operating
Profit

I Breakdown of Changes in Operating Profit @i of yen)

+13.9
33.6 6.9 32.8
- b N -
FY241-3Q Revenue Profitability Fixed Foreign FY25 1-3Q
Cost Exchange

Page 14 shows therecisiorMachinerysegment.
Orders and revenue increasedhile operating profit decreased slightfpY.

The semiconductor market continued to see demand for generated Al and some improvement in factory
utilization rates at major global customerstill, the resumption of fulscale investment in increased
production has been slower thanitially anticipated. In addition, the Chinese market has maintained a certain
scale, although it has calmed down from its previous momentum.

Orders increased Y@¢ross both products and service & support for both CMPs and components, driven by
a recovery in demand.

Revenue also increased for both CMPs and componetitts products and service & support bosiolid.

Operating profit benefited from higheevenue butwas slightly lower due to lower profitability from a mix of
projects and a lower service & support ratio, as well as higher fixed costs.



2. FY25 1-3Q Results by Segment
Precision Machinery Quarterly Trends EaAnA

I Orders illions of yen)
Precision Machinery

Components CMP Systems
98.9 s
543 615 68.1 /60 739 73 56 418 Lo
=< -2 3339
I I I I 224 396 540 258 290 261 244 Fﬁ 28.6 28.3 I I I I I
1Q 2Q 3 2Q 4Q 1@ 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4 96 85 4q
FY24 FY25 Plan FY25 Plan
FY24 FY25
I Revenue illions of yen)
Precision Machinery " — —
86.7
64.7
66.9 69.3 s
u 39.2 39.7 42.8
I I 248 257 276 18 60 288 271 Zsﬂs 2i5 I 33.2 I
1Q 2@ 3 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 20 Q49
FY24 FY25 pian Fr24 Fy2s  Plan s Plan
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Page 15 shows the quarterly trends in orders and revenurégisionMachineryas a whole, components,
and CMP systems.

As | mentioned earlieffpr orders in Q3, the fulscale resumption of investment to increase production has
been delayed from our initial expectations, and we expect an increase in orders in Q4, in partidselelay.

Revenue is expected to be recorded in, @4 part dueto the scheduled acceptance inspection of a sales
project that had been delayed in CMP.



2. FY25 1-3Q Results by Segment
Precision Machinery Quarterly Product Revenue Trends by Application =

I Revenue sillions of yen)

Memory
® Non-Memory 62.6 64.5
14% 16%
49.0
457 455 ad 482
407 : 7% 422 s 6% 411 e
'Oy . 0
15% (L 23% 28% 16%
29%
86% 84%
94%
83%
85% 83% i 77% 72% 84%) 72%
71%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY23 FY24 FY25

*Memory and non-memory classifications are based on internal definitions

16

The following chart showguarterly revenue trends broken down by memory and imemory products for
the Precision Machinery segment

From H2 of last fiscal year to H1 of this fiscal ydamand from global customers, especially logic and
foundries, recovered, and the ratio of nenemory productsncreased.

On the other hand, memory is recovering from H2. In Q3, the memory ratio was 28%. This was due to a
recovery in DRAM demand, includid@M demand

That is all for the explanation of the Q3 results.
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3. FY25 Forecast

EBARA



3. FY25 Forecast 5
- . . E

Business Environment Overview by Segment

Primary Target EBARA's Market Outlook

Europe: Capital investment will remain sluggish due to rising construction and labor costs
= China: Building equipment and industrial markets will remain sluggish
Building Building and . gnlled States: Although tariff policies may have some impact, we anticipate increased demand from
ata centers

Overseas Growth in 2%-range

Service & industrial
Industrial equipment
= Building Equipment Market: Continued project delays due to persistently high construction costs and
labor shortages Japan Remain stable
+ Industrial Market: Demand for capital investment will remain steady
+ Products: Although petrochemical demand has stayed firm in North America, Asia, and the Middle
’ East, China shows signs of slowing. LNG demand, especially in North America, is expected to grow as
Oil and gas investment sentiment improves .
- - was X LNG: Growth in 5%-range
Energy Power facilities * Service: Maintenance demand is expected to return to normal levels Global Ethylene: Growth in 4%-range
- R . . : i -
Yo = Decarbonization-related Markets: Demand is expected to grow, especially in ammonia and CCUS Y 9
9y = Power Market: Increasing number of ammenia conversion project plans, mainly in Japan and across
Asia
+ Stable outlook due to the national land resiliency plan and other factors —p- Remain stable
Water-related e Japan
Infrastructure infrastructure = Steady growth in water demand, particularly in Asia, driven by population increases
I + Demand for river drainage pumps will remain consistent due to increasing flood damage around the ™ Growth in 4%-range
Ventilation h Overseas
world caused by extreme weather/global warming
. . + Demand for new construction for public waste treatment facilities will remain roughly in line with
Environmental Solid waste . puol ! ! gniyin X = )
. typical annual levels Japan  Remain stable
Solutions treatment o I . . )
+ Rising demand for life extension projects for aging plants
. . + Qverall, the expansion trend is expected to continue, driven primaril enerative Al-related = .
Precision Semiconductor demand pansk P ven p by g Global  “Wafer Fab Equipment (WFE):
i i ) ; . . - Growth in 4%-range
Machinery manufacturing Customer investments vary depending on device type and business conditions g
18 *As of November 2025

Please turn to page 18. This page shows the perception of the business environment by segmesgmbich
as the basi$or the earnings forecast.

Our market outlook for this fiscal year, including growth rates, has not changed significantly from three
months ago, but we are seeing changes in some regions and markets.

First, regardingPrecisionMachinery demand for semiconductors for generative Al continues to grow. We
expect the overall market to grow at a moderate rate, as customer investment varies by device type and
depends oreach customer's business conditions

In the Energysegment, the market foproducts as a whole has been firm, but there are signs of a slight
slowdown in China. On the other hand, the LNG market is seeing a recovery in customer investment sentiment,
especially in North America, &iff policy trendsbecome clearer.



3. FY25 Forecast
Consolidated =

[ Full-year consolidated forecast revised upward

(billions of yen) FY24 Results FY25 Prior Plan FY25 Plan _ Change vs. Prior Plan
Announced date (m/d/y) Aug/14/25 Nov/13/25 Change Change % Change Change %

b c c-a (c-a)/a c-b (c-b)/b
Orders 860.5 940.0 9440 +834 +9.7% +4.0 +0.4%
Revenue 866.6 900.0 927.0 +60.3 +7.0% +27.0 +3.0%
Operating Profit 979 102.5 110.0 +12.0 +12.3% +7.5 +7.3%
OP Ratio 11.3% 11.4% 11.9% +0.6pts - +0.5pts -
ol 714 724 740 +2.5 +3.6% +1.6 +2.2%
ROIC 122% 11.6% 124% +0.2pts +0.8pts
ROE 16.2% 15.1% 154% -0.8pts +0.3pts
EPS (JPY)*! 154.62 156.72 160.25 +5.63 +1.4% +3.53 +2.2%
Annual Dividend per share (JPY)*' 55.0 56.0 56.0 +1.0 -

lExchange Rate™?

Vs. USD (JPY) 151.41 145.00 145.00
Vs. EUR (JPY) 163.80 160.00 160.00
Vs. CNY (JPY) 21.04 20.00 20.00

*1 Figures reflect the 5-for-1 stock split executed July 1, 2024.
*? Exchange Rate: FY24 exchange rates are based on the simple average of quarterly in-period average rates. FY25 Plan (announced Nov/13/25), figures reflect the assumed exchange rate for 4Q.
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This is the fullyear forecast.

Based on the recognition of the business environment | mentioned earlier and the progress of our business
performancethrough Q3, we have revised upward all iterfrem consolidatedorders to profit attributable
to owners of parent.



3. FY25 Forecast
Segment EBARA

(billions of yen) FY24 Results
Announced date (m/d/y)

a

Orders 860.5 9400 9440 +834 +9.7% +40 +0.4%

Total Revenue 866.6 900.0 9270 +60.3 +7.0% +27.0 +3.0%
Operating Profit 979 1025 1100 +12.0 +12.3% +7.5 +7.3%
OP Ratio 11.3% 11.4% 11.9% +0.6pts +0.5pts
Orders 2444 255.0 2500 +5.5 +2.3% -50 -2.0%
Building Service &  Revenue 2381 2420 2420 +3.8 +1.6% - -
Industrial Operating Profit 103 170 170 +6.6 +64.4%
OP Ratio 43% 7.0% 7.0% +2.7pts
Orders 2227 2100 2100 -12.7 -5.7%
Enerey Revenue 2104 205.0 2050 -54 -2.6%
Operating Profit 280 245 245 -35 -12.5%
OP Ratio 133% 12.0% 12.0% -1.3pts =
Orders 60.5 56.0 610 +0.4 +0.7% +50 +8.9%
Infrastructire Revenue 511 58.0 580 +6.8 +13.5% - -
Operating Profit 36 5.0 50 +13 +35.2%
OP Ratio 72% 8.6% 86% +1.4pts =
Orders 7.5 970 1200 +48.4 +67.6% +230 +23.7%
Environmental Revenue 874 930 1000 +12.5 +14.4% +70 +7.5%
Solutions Operating Profit 84 75 120 +3.5 +42.1% +4.5 +60.0%
OP Ratio 9.7% 8.1% 12.0% +2.3pts +3.9pts
Orders 2600 3200 3000 +39.9 +154% -200 -6.3%
Precision Machiriery Revenue 2783 3000 3200 +41.6 +15.0% +20.0 +6.7%
Operating Profit 50.1 51.0 54.5 +43 +8.7% +35 +6.9%
OP Ratio 18.0% 17.0% 17.0% -1.0pts =
Orders 12 20 30 +1.7 +1459% +1.0
Others, Revenue 1.1 20 20 +0.8 +792% T
Adjustment Operating Profit -26 -25 -30 -03 - -0.5
OP Ratio -239.5% -125.0% -150.0% +89.5pts -25.0pts
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This is the forecast by segment.

The forecast for orders in th@recisiorMachinerysegment has been revised downward by JPY20 billion due

to a slowerthan-expected market recoveryThe forecast for th®uildingService& Industrialsegment has

been revised downward by JPY5 billion due to the slowdown in the Chinese market. The forecast for the
EnvironmentaSolutionssegment has been revised upward by JPY23 hilleftecting anticipatearders for
large-scale projects. The forecast for thefrastructure segment has been revised upward by JPY5 hillion
driven byfirm orders.

Revenue and operating profitr Precision Machinery and Environmental Solutions have been revised upward
based on Q3 progress and the Q4 forecast



3. FY25 Forecast
Breakdown of Changes in Operating Profit

Raised operating profit forecast to ¥110.0 billion, driven by increased profits in Environmental Solutions
and Precision Machinery

EBARA

(billions of yen)

+3.5 110.0
+6.6 +4.5
- +1.3 +0.8 +0.2 102.5 05
278 -3.5 -0.9
| Higher revenue
1. Improved profitability due 1. Revenue growth (+) ig:‘:‘z;:'::; of
to increased S&S ratio (+) « Continued strong demand reserves boosted
2. Revenue decline (-) and related to generative Al profitability (+)
increased fixed costs (-) 2. Increased fixed costs (-)
3. Last year included gains * Relocation costs for the
from the sale of land and R&D building and Higher CMP revenue
pension assets (-) depreciation and fixed costs savings
led to an upward
revision (+)
1. Absence of last year's impairment loss
on goodwill related to Vansan (+)
2. Fesvenue Gr?fwth +) ind s Increased R&D costs, etc.,
trong;pefformance in comestic and depreciation for the
building equipment market and S&S ¢ s >
; 3 chemical recycling pilot
« Strong performance in Americas (for plant ()
data centers), EMEA* also solid
3. Provision for doubtful accounts
related to a specific customer (-)
FY24 1-4Q Building Energy Infrastructure  Environmental Precision Others FY251-4Q Environmental Precision Others FY251-4Q
Service Solutions Machinery Prior Plan Solutions Machinery Plan
& Industrial Aug/14/25 Nov/13/25

*Europe, the Middle East, Africa
21

| will explain the details of the upward revision of operating profit.

Regarding the upward revision of tle®nsolidatedoperating profit forecast, the graph shows the factors
driving profit changes from JPY97.9 billion in the previous fiscal year (on the far left) to JPY102.5 thi#ion in
prior plan,and then to JPY110 billion in the current upwardly revised plan.

As for changes from the previous pl&mvironmentabolutionshas been revised upward by JPY4.5 billion due
to increased revenue from construction progress and the reversal of anticipated contingency reserves
PrecisiorMachineryhas been revised upward by JPY3.5 billieflecting higher CMP revenue and fixeabst
reductions.We revised Others downward by JPY0.5 billion due to revisiamporaterelated expenses.



EBARA

4. Topics

22

Now | will discuss thpics.

Yesterday, on November 12, we announeedM&A in the BuildingService& Industrialsegment. Wwant to
take this opportunity to reiterate our comparyide investment strategy and ouvl&A strategy for the

Building Servic& Industrialsegment.



4. Topics

EBARA Group Medium-Term Investment Strategy EAn

B Under E-Plan 2025, in Precision Machinery (PM), which is expected to see the most significant growth among our growth businesses, we are actively
expanding production capacity, advancing R&D for next-generation semiconductor manufacturing, and making proactive upfront investments in equipment
B In Energy, we are enhancing the capacity of S&S bases and optimizing their placement. For new energy, we are developing and commercializing
H. compressors and ammonia canned motor pumps
B |n Building Service & Industrial (BS&I), we are pursuing M&A and investments in solution businesses aimed at improving product value, profitability, and

operational efficiency
Cash Generation Cash Allocation
(FY23-25 3-year cumulative'’) (FY23-25 3-year cumulative™)
¥ Construction of a new production building in

Kumamoto (K3)
™ Construction of a new development building (V8)

FY23-25 3-Year
Cumulative Plan

Growth " Projects related to the second plant in Taiwan
investment
CF from ¥ Growth investments such as in EBARA
operating 185.0 Maintenance Cloud, etc.
ooy ) Of which PM ¥ Expansion of production bases in Italy
PM activities R&D ex] n;es ¥ Acquisition of a pump sales company in
315.0 65,:; Uruguay and an immersible pump
: Energy business in Germany

—
Energy nfrastructur BS&l Infra.,
investment ES
85.0
Bl Others
ES e reductionof HElei 64 |® Development and commercialization of products |
Others i retums - Ezzar;:elzhemn:rr\%yof S&S base in Saudi Arabia u
Debt ¥ > | Hydrogen-related
utilization TRcreased cash : ?elocat_lon Bfte:p.'alnsmhn_ ofslsrzsd(;nesu_an S&S base : ERP )
acihiand xpansion of the flagship ase in Houston Other new biisinesses
23 “TFY25 figures are estimates ‘2 Before deduction of R&D expenses

This slide shows the cash allocation for the three years of the metiimm management plan-Blan 2025,
along with an image of cash generation ailbcation by segment.

E-Plan 2025 emphasizes strategic investments for future growth. Among thdaedisiorMachinery where
significant growth is anticipated, we have aggressively prioritized capital investment to increase production
capacity and conducted research and development for advanced semiconductor manufacturing, as we
anticipate future demand.

In Energy we are optimizing our S&S bases through capacity expansion and consolidatipnpmoting the
development and commercialization of H2 compressors and amnuariaedmotor pumps for the future
new-energymarket to lay the groundwork for the next stage of growth.

In BuildingService & Industrial, we have been investing in M&As and strengthening our solutions business to
improve our products, increase profitability, and enhaeticiency.



4. Topics

Vision for EBARA’s Business Portfolio in 2035 %

B EBARA envisions its business portfolio in 2035 as being made up of three robust pillars that ensure scale, profitability, and efficiency, driving
EBARA's next stage of evolution as a Global Excellent Company while continuously adapting to emerging challenges and needs

B We aim to develop the Building Service & Industrial segment into a solid third pillar by pursuing M&A focused on improving profitability and
operational efficiency

Business Portfolio Driving the Next Stage of Evolution as a Global Excellent Company Revenue Composition Image

New
Businesses

Three Pillar Businesses Precision Machinery

Global business segments Market Characteristics
* Explosive market growth » Energy-saving and | * Market growth driven by
Vision + Advances in cutting-edge labor-saving population increase and
5 semiconductor needs demand for energy and
In the growing global manufacturing tech. - Stability linked to | petrochemicals
market, become a Group built . Volatilitydumqueto l!(he economic growth | Eecarbomza‘non Sl
H H semiconductor market * Energy supply instability due
on three solid pillars that i e
ensure: EBARA's Strategic Initiatives BS&I
1. Scale * Expansion of production + Development of « Expansion of production
- o capacity with a view to energy-saving capacity
2. PfOfItabIllty futﬁezrowth solutions . De’ve\opmem of products,
3. Efficiency * Accelerating high-value « Profitability solutions, and new Energy

product development to improvement via technologies to address
align with semiconductor M&A and energy- energy transformation
evolution saving solutions

Established Businesses Infrastructure Environmental Solutions

Build on Japan’s position as a leading country in addressing emerging global challenges,
Ja pan-based business segments leveraging accumulated expertise to deliver essential infrastructure solutions worldwide
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This is an image of the business portfolio we would like to have in 2035, looking 1@lyeadss we continue
to invest in growth areas.

The bar graph on the riglghowsthe composition of revenueCurrently, the five segments have revenue of
about JPY900 billion in total, but we aim to increase the scale of our revenue by 1.5 times to 2 times in 10
years. The main drivers of this growth are the three segments in which we currently operate gkreallion
Machinery BuildingServicek Industrial andEnergy We envisiorihese ashe three solid pillars of the future.

The pentagon on the lethowsthe business portfolio. For each business segment, | will explaiménket
characteristicand our approach.

Regarding the three pillars of obusiness Precision Machinery is experiencing rapid market growth, and
semiconductor manufacturing technology is evolving rapi@y the other handsemiconductotspecific
market volatility persists, albeit at a lower leviblan previously In this environment, we are working to
strengthen our production systemo outpace future market growth and develop highlueaddedsolutions
that keep pace with the evolution of semiconductors.

In Energy althoughpopulation growth continues to spur expansion of #rgergy and petrochemical markets
there are also uncertaintiesuch as the trend toward decarbonization and geopolitical risks. In this context,
we are working to augment our products and services and develop new technolodies érergytransition.

In BuildingService& Industrial there is a stable and growing market and a continuing need for energy and
labor savings. Singwofitability and efficiency are slightly lower than those of the other two businesses, we
will work to stabilize our portfolio by developing energgving solutions and capturing additionadlue
through M&A as the third pillar of our business.

Environmental Solutions and Infrastructure are our establishesinesses. Although these businesses are
centered in Japan, we will continue to play essentialrole in providing infrastructure solutions in Japan, a
country with advanced issues, anddeliveringour accumulated knovihow to other regions of the world
where it is needed.



4. Topics

Building Service & Industrial M&A Strategy

EBARA

Acquisition of Mitsubishi Electric’'s Three-Phase Motor Business

On November 12, 2025, EBARA and Mitsubishi Electric announced an agreement to transfer the three-phase
and Interior Permanent Magnet (IPM) motor businesses operated domestically by Mitsubishi Electric’'s FA
Systems Division, as well as the motor, pump, and die casting™' businesses operated by Mitsubishi Electric’s
Thai subsidiary, Mitsubishi Electric Automation (Thailand) Co., Ltd. to EBARA

TELESEEAT TGS L Design, manufacture, sales and service of three-phase motors™, IPM motors, pumps
Transfer and die-casting

Expected Completion PP
Date

B By acquiring design and development capabilities and technical expertise in motors,
we will deliver significant energy-saving solutions that integrate our products with

motor and rotational control technologies
B By securing and expanding production systems in Japan and Thailand, we will

accelerate growth in the global market

Objective

“1 A casting technology that enables mass production of castings by injecting
molten metal into a mold at high speed and high pressure
"2 An electric motor powered by three alternating currents

25

I will nowprovide an overview of the acquisition of Mitsubishi Electric's thphase motor business, which
was implemented as part of a strategic investment to imprdwve profitability of the Building Service&

Industrialsegment.

The businesses subject to transfer include desitamufacture sales, and serviaef three-phase motors, IPM
motors, pumps, and dieastings, and the acquisition is expected to be completed in ZD2@ugh thiswe
will acquire motorrelated technologies and provide energgving solutions that integrate our products with
motor and rotation control technologie®\dditionally,by developingand expanding production systems in
Japan and Thailand, we will accelerate our growth in the global market.



4. Topics

Building Service & Industrial M&A Strategy EaAna

B As global demand for energy-saving industrial machinery continues to rise, we are
strengthening and accelerating our ability to propose energy-saving solutions by

. . . . . (Motor Image)
reinforcing both ends of the value chain, the high-value-added areas of the smile curve

Pump (Model FSDV)
equipped with our
B VM

3. Solution Synergy

EBARA Products
X
Three-Phase Motors

B Integrating our products with motor and
T | control technologies to deli
significant energy-saving solutions
« Providing energy-saving solutions

(e.g., pumps equipped with IVM*)

« Strengthening proposal capabilities,

including after-sales service for motors and

pumps ’

1. Development Synerg 2. Cost Synergy

Three-Phase Motor
Business

Motor design and development, acquisition
of technical expertise
Fund | enhancemen t of product cost

competitiveness
« Acquisition of core component technologies
Strengthening supply chain resilience

+ In-house production of key components
through vertical integration

11014 '8 uonjeald anjeA

Product Development Equipment Manufacturing . .

Value Chain
26 *IVM: Intelligent Variable-speed Permanent Magnet Motor

On this page, | willliscuss the incorporation dhe three-phase motor business as a new function in the
BuildingService& Industrialsegment.

With this M&A deal, we will further strengthen our growth foundation in the buildiagrvices and industrial
markets by responding to the growing need for energy conservation in industrial mactsnehyas pumps.

The goal iso improve further the Building Service & Industrial segment's profitability and efficiéieyare
strengthening and accelerating our ability to propose enesgying solutions by reinforcirige highvalue

added areas at the ends of the smile curve in this chart, where product development & design and core
components are on the left, and unit products and sales & services on the Vighplan toprovide further

details during the business briefing session for the Building Service & Industrial segment at theolR Day
November 18.

That is all from me. Thank you for your attention.
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5. Appendix

Consolidated Forecast (FY25 3-4Q)

(billions of yen) E 3-. -2 3-4QPlan
Announced date (m/d/y) N 5
Orders
e Revenue 3638 3955 3945 4721 4487 4782
Operating Profit 37 523 399 580 500 599
OP Ratio 93% 132% 10.1% 123% 11.2% 125%
Orders 1110 1103 1236 1208 1255 1244
Building Service 8 Revenue 1065 115.6 147 1234 1138 128.1
Industrial Operating Profit 6.7 9.0 78 25 6.8 101
OP Ratio 63% 7.8% 6.8% 20% 60% 7.9%
Orders 1014 1213 955 1272 869 1230
. Revenue 794 878 926 178 1090 959
nergy Operating Profit 73 15.0 75 205 11 133
OP Ratio 92% 17.1% 8.1% 17.4% 102% 13.9%
Orders 252 314 287 318 311 298
= Revenue 292 209 258 253 326 253
QIUBSULCUEE Operating Profit 44 02 30 06 56 06
OP Ratio 15.0% 10% 11.9% 24% 17.2% -24%
Orders 292 516 352 363 658 541
Environmental Revenue 309 40.6 383 49.1 420 579
Solutions Operating Profit 26 43 36 48 24 75
OP Ratio 85% 106% 9.4% 9.8% 105% 131%
Orders 799 137.8 1159 1441 1413 1586
Precision Revenue 1169 1300 1222 156.1 1505 1694
Machinery Operating Profit 126 %6 192 309 24 310
OP Ratio 10.8% 19.7% 158% 19.8% 156% 183%
Orders 05 06 05 07 05 24
Others, Revenue 06 05 05 06 05 14
Adjustment Operating Profit 00 18 113 A3 14 15
OP Ratio 91% -3602% -2276% -2167% -252.1% -108.1%
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5. Appendix
Orders =

(billions of yen) 1-4Q Plan
‘Announced date (m/d/y) Nov/13/25
Total 191.6 399.6 6436 860.5 199.8 4513 680.1 9440
ook 58.1 1236 1845 2444 597 1255 1883 2500
Energy 545 955 1662 2227 423 86.9 1509 2100
Infrastructure 189 28.7 447 60.5 200 311 456 610
Environmental Solutions 5.2 35.2 63.1 7.5 33 65.8 933 120.0
Precision Machinery 54.3 1159 1840 260.0 739 1413 201.0 300.0
Components 224 53.1 771 1029 290 55.1 796 110.0
CMP Systems 286 56.9 97.3 1430 418 797 1128 1770
Others 33 58 95 14.0 3.1 6.3 85 130
IOthers 0.2 0.5 0.8 1.2 0.2 0.5 08 30
29
5. Appendix
Revenue E=AmA
(billions of yen) 1-4Q Plan
Announced date (m/d /) Nov/13/25
Total 193.8 3945 6043 866.6 2126 448.7 663.5 927.0
:gn‘gf;:safe“’i“e & 56.5 1147 1727 238.1 56.3 1138 1734 2420
Energy 435 926 1451 2104 486 109.0 1593 2050
Infrastructure 17.2 258 347 51.1 215 326 417 58.0
Environmental Solutions 20.8 383 59.2 87.4 234 420 648 100.0
Precision Machinery 55.3 1222 1915 2783 624 1505 2233 3200
Components 24.8 506 782 110.0 26.0 548 820 1110
CMP Systems 295 688 1085 1573 332 873 1302 195.0
Others 0.8 28 48 109 31 8.2 109 140
Iomers 02 05 08 11 03 05 09 20
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5. Appendix

Operating Profit EBRRA
(billions of yen) 1-4QPlan
Announced date (mvd/y) Nov/13/25
Total 192 39.9 59.8 97.9 226 500 69.5 1100
Building Service & 43 78 55 103 43 68 105 170
Industrial
Energy 36 75 153 28.0 19 114 170 245
Infrastructure 35 3.0 23 36 55 56 36 50
Environmental Solutions 30 36 5.1 8.4 3.0 44 72 120
Precision Machinery 54 19.2 336 50.1 82 234 328 545
Others, Adjustment 08 13 22 26 06 14 -19 30
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5. Appendix

Backlog of Orders EaAnA

(billions of yen) 1-4QPlan

Announced date (m/d/y) Nov/13/25
Total 909.1 9380 9387 917.1 886.8 900.5 919.6 934.1
Building Service 2. 650 732 724 68.7 69.9 764 808 767
Industrial
Energy 2329 2353 2323 239.0 2220 2008 2208 2440
Infrastructure 69.6 708 774 76.9 75.0 748 80.7 799
Environmental Solutions 3321 3572 363.8 3444 3241 3707 3720 3644
Precision Machinery 2094 2013 1926 187.9 1955 1775 165.1 167.9
Others 00 00 0.0 0.1 0.1 0.1 00 1.1
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Revenue by Region EBRRA

(billions of yen)

Building Service & Industrial 56.5 1147 1727 238.1 56.3 1138 1734

33

Japan 26.1 487 710 1004 270 500 739
Asia (excl. Japan) 12.8 29.7 466 638 116 268 426
North America 4.0 838 142 185 45 85 132
Europe 6.0 127 186 244 59 130 19.7
Middle East 23 38 52 73 20 48 70
Others 5.2 108 168 234 5.0 104 16.6
IEnerqy 43.5 92.6 145.1 2104 486 109.0 1593
Japan 2.3 48 87 114 19 49 6.8
Asia (excl. Japan) 144 326 540 763 165 377 56.4
North America 123 296 448 66.5 148 328 487
Europe 23 46 85 101 24 73 109
Middle East 103 16.5 220 36.1 100 206 286
Others 1.8 44 6.9 98 2.6 53 76
. Infrastructure 17.2 258 347 51.1 215 326 417
Japan 16.2 233 296 421 20.0 280 342
Asia (excl. Japan) 0.7 20 35 6.7 09 34 59
North America 0.0 00 06 10 0.1 03 06
Middle East 0.1 02 08 11 03 0.7 09
Others - - 00 0.0 - 0.0 0.0
. Environmental Solutions 20.8 383 592 874 234 420 64.8
Japan 208 380 580 837 233 418 642
Asia (excl. Japan) 0.0 02 12 36 0.1 02 05
W Precision Machinery 55.3 1222 1915 2783 624 150.5 2233
Japan 14.0 295 392 S1.7 13 274 436
Asia (excl. Japan) 29.1 66.9 1105 168.7 352 93.1 140.7
North America 83 183 281 374 108 212 268
Europe 34 6.9 128 194 44 71 1.0
Others 0.2 04 0.6 09 05 14 09
5. Appendix

Service & Support (S&S) Revenue ESARA

(billions of yen)

i : ; S&S Revenue 130 243 353 50.2 135 258 375
Building Service & Industrial -
S&S Ratio 23% 21% 20% 21% 24% 23% 22%
£ S&S Revenue 221 442 69.7 1009 243 55.1 825
ner
gy S&S Ratio 51% 48% 48% 48% 50% 51% 52%
S&S Revenue 10.0 143 177 247 11.8 171 204
Infrastructure -
S&S Ratio 58% 55% 51% 48% 55% 53% 49%
: : O&M Revenue 172 305 4438 638 18.1 321 4938
Environmental Solutions <
O&M Ratio 83% 80% 76% 73% 77% 76% 7%
= : S&S Revenue 17.7 391 60.7 8438 212 449 69.5
Precision Machinery =
S&S Ratio 32% 32% 32% 31% 34% 30% 31%
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5. Appendix

Balance Sheet =
(billions of yen) FY24 3Q FY24 4Q FY25 3Q Change Change
a ‘ b ‘ c ‘ c-a ‘ c-b
Total Assets 9484 1,005.0 1,048.2 +99.8 +43.2
Current Assets 667.0 705.3 703.1 +36.1 2.1
Cash and cash equivalents 1837 1710 1739 -9.7 +29
Trade receivables 2385 2879 2614 +229 -26.4
Inventories 206.3 205.9 220.2 +13.8 +14.2
Other Current Assets 384 403 47.5 +9.1 +7.1
Non-current Assets 2814 299.7 345.0 +63.6 +45.3
Total Liabilities 506.5 519.7 555.8 +49.3 +36.1
Trade payables 1287 1449 132.0 +32 -129
Interest-bearing debt 1492 1504 2071 +57.8 +56.7
Other Liabilities 228.5 2243 216.7 -11.7 -71.6
Total Equity 4419 485.3 4923 +504 +7.0
Total equity attributable to owners of parent 4308 4732 479.8 +49.0 +6.6
Other Equity 11.0 12.0 124 +1.3 +04
Equity Ratio 45.4% 47.1% 45.8% +04pts -1.3pts
Debt-to-Equity Ratio 035 0.32 043 +0.08 +0.11
35
5. Appendix
Cash Flows ==

(billions of yen) FY25 Plan FY25 Plan
Announced date (m/d/y) Aug/14/25 Nov/13/25 Change
- e-c

CF from

! . 92.6 441 -48.5 100.9 80.0 70.0 -30.9 -10.0
operating activities
CF from
X ) R -30.7 -60.5 -29.7 -48.5 -100.0 -90.0 -41.4 +10.0
investing activities
FCF 61.8 -16.4 -78.2 52.3 -20.0 -20.0 -723 =
chiam -26.5 18.1 +446 -31.9 -31.0 -31.0 +09 .

financing activities
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5. Appendix

CAPEX, Depreciation and Amortization, R&D Expenses

EBARA
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(billions of yen) Change FY25 Plan
Announced date (m/d/y) Nov/13/25
b-a d

CAPEX 42.0 772 +35.2 58.6 122.0 +63.3
Building Service & Industrial 5.8 11.5 +5.6 8.8 16.0 +7.1
Energy 5.4 10.1 +4.7 7.6 15.0 +7.3
Infrastructure 13 0.7 -0.6 13 3.0 +1.6
Environmental Solutions 25 157 -0.8 4.2 2.0 -2.2
Precision Machinery 15.4 29.8 +14.4 199 50.0 +30.0
Others 113 231 +11.8 16.4 36.0 +19.5

D&A 22.2 24.9 +2.6 30.0 34.0 +3.9
Building Service & Industrial 5.9 5:5 -0.3 79 7.0 -0.9
Energy 39 3.9 +0.0 5.1 5.0 -0.1
Infrastructure 0.6 0.8 +0.1 0.9 1.0 +0.0
Environmental Solutions 0.6 0.8 +0.1 0.8 2.0 +1.1
Precision Machinery 6.2 e +0.9 83 10.0 +1.6
Others 4.9 6.5 +16 6.6 9.0 +2.3

R&D 144 16.1 +1.7 20.5 26.0 +5.4
Building Service & Industrial 36 38 +0.1 52 6.0 +0.7
Energy 17 grr -0.0 2.7 3.0 +0.2
Infrastructure 0.4 0.5 +0.0 0.7 1.0 +0.2
Environmental Solutions 13 1.5 +0.2 18 20 +0.1
Precision Machinery 71 8.5 +1.3 9.9 14.0 +4.0




