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Presentation 

 

Ochiai: Thank you very much for attending today's briefing on the financial results of Ebara Corporation for 
Q3 of the fiscal year ending December 31, 2025. Now, it is time to begin the briefing. 

At 3:30 PM today, the financial results documents were disclosed on the TSE platform and the Company's 
website. We would like you to join us as you refer to them. 

Here is our presenter, Tetsuya Fuchida, Executive Officer, CFO. 

Fuchida: I am CFO Fuchida. Thank you for your time today. 

Ochiai: I am Ochiai, Division Executive of the Investor Relations and the Public Relations Division, and I will 
serve as the moderator today. Thank you for your cooperation. 

Today, Mr. Fuchida will give an overview of the financial results and then we will take questions. The event is 
scheduled to end at 6:30 PM. You can also listen to today's meeting via Zoom on demand. Details will be 
emailed to you after the meeting. 

Now, Mr. Fuchida will begin the explanation. 

 

 

 

 

 



 

 

 

Fuchida: Thank you very much. 

First, I would like to explain the key points of the Q3 results. 

In Q3, orders, revenue, operating profit, and profit attributable to owners of parent all reached record highs 
for Q3. 



Revenue increased in all segments, despite the continued slowdown in the Chinese market in the Building 
Service & Industrial segment, the oil & gas sector in the Energy segment, and the Precision Machinery segment. 
Operating profit increased overall due to contributions from the Environmental Solutions, Energy, and 
Infrastructure segments and the absence of the goodwill impairment loss recorded last year in the Building 
Service & Industrial segment. 

With regard to the earnings forecast, the Company has revised upward its consolidated forecast for orders, 
revenue, operating profit, and profit attributable to owners of parent. There are some fluctuations in order 
trends by segment, with downward revisions in the Precision Machinery and Building Service & Industrial 
segments and upward revisions in the Environmental Solutions and Infrastructure segments. 

Although there continues to be uncertainty regarding the impact of future tariff policies in the US, we view 
the impact on our business performance as limited at this time. 

Another point is that with regard to the acquisition of treasury shares, which was announced at the Q2 
financial results briefing, the acquisition has progressed to JPY10.2 billion, against the maximum limit of JPY20 
billion. We see this as generally in line with our plan. 

This is the summary of the financial results. 

 



 

Now, let's get into the details. Please turn to page five. 

Consolidated results for Q3 are shown here in comparison with the same period of the previous year. 

Orders increased by JPY36.5 billion to JPY680.1 billion, revenue increased by JPY59.2 billion to JPY663.5 billion, 
operating profit increased by JPY9.7 billion to JPY69.5 billion, and profit attributable to owners of parent 
increased by JPY3.6 billion to JPY44.6 billion. Accordingly, EPS was JPY96.76, an increase YoY. 

Regarding foreign exchange rates, the yen has been trending slightly higher YoY, particularly against the US 
dollar, which has negatively impacted orders, revenue, and operating profit. 



 

Then, please turn to page six. Here is a summary of financial results by segment. 

Orders for the Energy segment were lower YoY, driven by a decline in large oil & gas projects. 

On the other hand, the Environmental Solutions segment received orders for lifespan extending renovation 
projects and others, and the Precision Machinery segment saw a large increase due to strong continued 
demand for semiconductors for generative AI. 

Overall, this represents an increase of JPY36.5 billion YoY. 

Revenue increased by JPY59.2 billion YoY, with all segments performing solidly. 

Operating profit increased by JPY9.7 billion YoY. Profits increased in all segments except Precision Machinery. 

On the next page, I will explain the breakdown of changes in operating profit. 



 

The revenue factor was positive JPY29.8 billion, mainly due to increased orders in the Precision Machinery, 
Energy, Infrastructure, and Environmental Solutions segments. 

On the other hand, profitability was negative JPY3 billion. 

As for fixed costs, the increased labor costs, such as base pay increases, and increased depreciation and 
amortization, which is due to capital investment, resulted in a negative figure of JPY19.2 billion. 

Foreign exchange was a factor for negative JPY1.6 billion due to the strong yen I mentioned earlier. 

There are also other transitory factors. To sum up, a positive factor for the period was the absence of goodwill 
impairment loss related to Vansan in Turkey, which was recorded in the same period of the previous year in 
the Building Service & Industrial segment, and the negative factors included the absence of gain on sales of 
land in the Energy segment, which was recorded in the previous year, and the recording of allowance for 
doubtful accounts related to a specific customer in the Building Service & Industrial segment, resulting in a 
positive figure of JPY3.6 billion. This is the same as what we explained in Q2. 

That is all for the explanation of our analysis of operating profit. 



 

Please find the composition of revenue by region on page 8. 

The percentage of overseas revenue is 66%, as shown in the dark blue area of the pie chart on the right. The 
composition ratio remained unchanged from Q2, but was higher than in the same period of the previous year. 

The bar graph on the left shows the results of the nine months of the current fiscal year in the upper row and 
the same period of the previous year in the lower row. Both domestic and overseas revenue increased YoY. 
Taiwan, South Korea, and other Asian countries have seen strong revenue growth due to the Precision 
Machinery segment. 

On the other hand, China was affected by revenue trends in the Building Service & Industrial and the Precision 
Machinery segments, and saw a decrease YoY. 

That is all for the overall picture of revenue by region. 



 

Now, I will explain the results by segment. 

  



 

First, on page 10 is the Building Service & Industrial segment. 

Orders, revenue, and operating profit all exceeded those of the same period of the previous year. GDP growth 
has been recovering in the Middle East, Japan, and Europe. The growth in other regions weakened slightly, 
but under such circumstances, orders increased overall, with a decline in overseas orders being offset by 
domestic service & support. 

The overseas breakdown shows a decrease in China, while orders for data center pumps and other products 
remained strong in North America. 

Revenue increased in Japan due to strong sales in service & support. Overseas, the building equipment market 
in China was sluggish, while North America and Europe were strong. 

Operating profit increased in the period under review. Although revenue decreased in China and fixed costs 
such as labor costs increased, Japan domestic sales were strong and the one-time factor in the previous fiscal 
year was eliminated. Excluding the allowance for doubtful accounts recorded in Q2 and the impact of Vansan 
in Turkey, which was recorded in the same period last year, we view the results of operating profit to be 
essentially unchanged. 



 

Page 11 shows the Energy segment. 

Orders decreased, while revenue and operating profit increased YoY. 

Regarding the market environment, we believe that in petrochemical projects in the downstream market and 
LNG projects in North America, there has been a recovery trend in investment sentiment among customers, 
who had been cautious about investment for a while, as the trend of additional tariffs in the US has become 
clear to some extent. 

Orders were lower YoY due to a decrease in large projects for products, but orders for electric power in China 
remained firm. Service & support saw a YoY decline due to lower field service and parts sales. 

Revenue increased mainly in North America for products, and service & support revenue increased in North 
America, the Middle East, and Asia.  

Increased revenue exceeded increased fixed costs, resulting in greater operating profit. 



 

Page 12 shows the Infrastructure segment. 

Orders, revenue, and operating profit all exceeded those of the same period of the previous year. 

In Japan, demand for the renewal and repair of pump facilities remained strong amid the Five-Year 
Acceleration of National Land Resilience Measures. 

In addition to several large projects in Japan, the Company received orders for large-scale water infrastructure 
projects overseas in South America and North America. 

Revenue was up YoY both in and outside of Japan, thanks to steady progress in fulfilling order backlogs. 

Operating profit was higher YoY, driven by increased revenue. 



 

This page shows the Environmental Solutions segment. 

Orders, revenue, and operating profit all exceeded those of the same period last year. 

Orders were significantly higher YoY due to the receipt of three large orders for lifespan-extending 
renovations and long-term comprehensive projects. 

Revenue from EPC and O&M both increased. 

Operating profit increased, due in part to improved profitability in both EPC and O&M. 



 

Page 14 shows the Precision Machinery segment. 

Orders and revenue increased, while operating profit decreased slightly YoY. 

The semiconductor market continued to see demand for generated AI and some improvement in factory 
utilization rates at major global customers. Still, the resumption of full-scale investment in increased 
production has been slower than initially anticipated. In addition, the Chinese market has maintained a certain 
scale, although it has calmed down from its previous momentum. 

Orders increased YoY across both products and service & support for both CMPs and components, driven by 
a recovery in demand. 

Revenue also increased for both CMPs and components, with products and service & support both solid. 

Operating profit benefited from higher revenue but was slightly lower due to lower profitability from a mix of 
projects and a lower service & support ratio, as well as higher fixed costs. 



 

Page 15 shows the quarterly trends in orders and revenue in Precision Machinery as a whole, components, 
and CMP systems. 

As I mentioned earlier, for orders in Q3, the full-scale resumption of investment to increase production has 
been delayed from our initial expectations, and we expect an increase in orders in Q4, in part due to this delay. 

Revenue is expected to be recorded in Q4, in part due to the scheduled acceptance inspection of a sales 
project that had been delayed in CMP. 

 



 

The following chart shows quarterly revenue trends broken down by memory and non-memory products for 
the Precision Machinery segment. 

From H2 of last fiscal year to H1 of this fiscal year, demand from global customers, especially logic and 
foundries, recovered, and the ratio of non-memory products increased. 

On the other hand, memory is recovering from H2. In Q3, the memory ratio was 28%. This was due to a 
recovery in DRAM demand, including HBM demand. 

That is all for the explanation of the Q3 results. 



 

  



 

Please turn to page 18. This page shows the perception of the business environment by segment, which serves 
as the basis for the earnings forecast. 

Our market outlook for this fiscal year, including growth rates, has not changed significantly from three 
months ago, but we are seeing changes in some regions and markets. 

First, regarding Precision Machinery, demand for semiconductors for generative AI continues to grow. We 
expect the overall market to grow at a moderate rate, as customer investment varies by device type and 
depends on each customer's business conditions. 

In the Energy segment, the market for products as a whole has been firm, but there are signs of a slight 
slowdown in China. On the other hand, the LNG market is seeing a recovery in customer investment sentiment, 
especially in North America, as tariff policy trends become clearer. 



 

This is the full-year forecast. 

Based on the recognition of the business environment I mentioned earlier and the progress of our business 
performance through Q3, we have revised upward all items, from consolidated orders to profit attributable 
to owners of parent. 

 

  



 

This is the forecast by segment. 

The forecast for orders in the Precision Machinery segment has been revised downward by JPY20 billion due 
to a slower-than-expected market recovery. The forecast for the Building Service & Industrial segment has 
been revised downward by JPY5 billion due to the slowdown in the Chinese market. The forecast for the 
Environmental Solutions segment has been revised upward by JPY23 billion, reflecting anticipated orders for 
large-scale projects. The forecast for the Infrastructure segment has been revised upward by JPY5 billion, 
driven by firm orders. 

Revenue and operating profit for Precision Machinery and Environmental Solutions have been revised upward 
based on Q3 progress and the Q4 forecast. 



 

I will explain the details of the upward revision of operating profit. 

Regarding the upward revision of the consolidated operating profit forecast, the graph shows the factors 
driving profit changes from JPY97.9 billion in the previous fiscal year (on the far left) to JPY102.5 billion in the 
prior plan, and then to JPY110 billion in the current upwardly revised plan. 

As for changes from the previous plan, Environmental Solutions has been revised upward by JPY4.5 billion due 
to increased revenue from construction progress and the reversal of anticipated contingency reserves. 
Precision Machinery has been revised upward by JPY3.5 billion, reflecting higher CMP revenue and fixed-cost 
reductions. We revised Others downward by JPY0.5 billion due to revisions in corporate-related expenses. 



 

Now I will discuss the topics. 

Yesterday, on November 12, we announced an M&A in the Building Service & Industrial segment. I want to 
take this opportunity to reiterate our company-wide investment strategy and our M&A strategy for the 
Building Service & Industrial segment. 

  



 

This slide shows the cash allocation for the three years of the medium-term management plan E-Plan 2025, 
along with an image of cash generation and allocation by segment. 

E-Plan 2025 emphasizes strategic investments for future growth. Among these, in Precision Machinery, where 
significant growth is anticipated, we have aggressively prioritized capital investment to increase production 
capacity and conducted research and development for advanced semiconductor manufacturing, as we 
anticipate future demand. 

In Energy, we are optimizing our S&S bases through capacity expansion and consolidation, and promoting the 
development and commercialization of H2 compressors and ammonia canned-motor pumps for the future 
new-energy market to lay the groundwork for the next stage of growth. 

In Building Service & Industrial, we have been investing in M&As and strengthening our solutions business to 
improve our products, increase profitability, and enhance efficiency. 



 

This is an image of the business portfolio we would like to have in 2035, looking 10 years ahead as we continue 
to invest in growth areas. 

The bar graph on the right shows the composition of revenue. Currently, the five segments have revenue of 
about JPY900 billion in total, but we aim to increase the scale of our revenue by 1.5 times to 2 times in 10 
years. The main drivers of this growth are the three segments in which we currently operate globally: Precision 
Machinery, Building Service & Industrial, and Energy. We envision these as the three solid pillars of the future. 

The pentagon on the left shows the business portfolio. For each business segment, I will explain the market 
characteristics and our approach. 

Regarding the three pillars of our business, Precision Machinery is experiencing rapid market growth, and 
semiconductor manufacturing technology is evolving rapidly. On the other hand, semiconductor-specific 
market volatility persists, albeit at a lower level than previously. In this environment, we are working to 
strengthen our production system to outpace future market growth and develop high-value-added solutions 
that keep pace with the evolution of semiconductors. 

In Energy, although population growth continues to spur expansion of the energy and petrochemical markets, 
there are also uncertainties, such as the trend toward decarbonization and geopolitical risks. In this context, 
we are working to augment our products and services and develop new technologies for the energy transition. 

In Building Service & Industrial, there is a stable and growing market and a continuing need for energy and 
labor savings. Since profitability and efficiency are slightly lower than those of the other two businesses, we 
will work to stabilize our portfolio by developing energy-saving solutions and capturing additional value 
through M&A as the third pillar of our business. 

Environmental Solutions and Infrastructure are our established businesses. Although these businesses are 
centered in Japan, we will continue to play an essential role in providing infrastructure solutions in Japan, a 
country with advanced issues, and in delivering our accumulated know-how to other regions of the world 
where it is needed. 



 

I will now provide an overview of the acquisition of Mitsubishi Electric's three-phase motor business, which 
was implemented as part of a strategic investment to improve the profitability of the Building Service & 
Industrial segment. 

The businesses subject to transfer include design, manufacture, sales, and service of three-phase motors, IPM 
motors, pumps, and die-castings, and the acquisition is expected to be completed in 2026. Through this, we 
will acquire motor-related technologies and provide energy-saving solutions that integrate our products with 
motor and rotation control technologies. Additionally, by developing and expanding production systems in 
Japan and Thailand, we will accelerate our growth in the global market. 

  



 

On this page, I will discuss the incorporation of the three-phase motor business as a new function in the 
Building Service & Industrial segment. 

With this M&A deal, we will further strengthen our growth foundation in the building services and industrial 
markets by responding to the growing need for energy conservation in industrial machinery, such as pumps. 

The goal is to improve further the Building Service & Industrial segment's profitability and efficiency. We are 
strengthening and accelerating our ability to propose energy-saving solutions by reinforcing the high-value-
added areas at the ends of the smile curve in this chart, where product development & design and core 
components are on the left, and unit products and sales & services on the right. We plan to provide further 
details during the business briefing session for the Building Service & Industrial segment at the IR Day on 
November 18. 

That is all from me. Thank you for your attention. 



 

 



 

 



 

 



 

 



 

 



 

 


