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Summary of Q&A 

 
Questioner 1: 
What was behind the ¥20 billion downward revision to the Precision Machinery 
segment’s order forecast?  

Fuchida: 
The revision was mainly due to a slight delay in orders from memory customers. Orders 
from global leading-edge customers were in line with expectations. 

Questioner 1: 
What is your outlook for the semiconductor front-end equipment market in 2026, and 
how do you see your revenue trend, particularly by device type? 

Fuchida:  
For 2026, demand from global leading-edge foundry customers should remain solid. 
Growth will likely be milder than the step-up from last year to this year, but we expect an 
increase versus the current year. Considering memory delays and demand trends in China, 
the market environment should be slightly better than this year, though we are still 
assessing the degree of growth. 

Questioner 1:  
Regarding plating equipment, what is the approximate sales volume, and what is the 
situation in advanced areas such as WMCM and PLP? 

Fuchida:  
Plating equipment is included in the “Others” category of the Precision Machinery segment. 
Orders last year were ¥14 billion; this year we expect about ¥13 billion, roughly flat year-
on-year. Revenue should reach ¥14 billion, supported by backlog shipments. We are 
seeing some orders for advanced packaging in back-end processes. 

 

Questioner 2:  
CMP system orders declined YoY in Q3. What caused this, and what is the 
breakdown and certainty of Q4 plans? 

Fuchida: 
About ¥20 billion in orders shifted from Q3 to Q4, including projects for China (non-
memory) and memory customers. Q4’s forecast for orders is based on a detailed build-up 
by project, and we view them as highly certain. 

Questioner 2:  
Why are orders concentrated in Q4 compared to past years? 
 



Fuchida: 
It is simply the result of aggregating project-level forecasts, not due to seasonality. 

Questioner 2:  
Can you give more details about the Q3 operating profit results and the Q4 forecast? 
What are the drivers, and how certain is the forecast? 

Fuchida:  
Q3 operating profit was broadly in line with expectations by segment. In Precision 
Machinery, profit tends to be weighted toward Q4, so Q3 appears somewhat softer due to 
customer and project-specific product mix. This was as expected and in line with our 
forecast, with no surprises. For Q4, upward revisions in the Environmental Solutions 
segment, combined with a renewed review of our cost structure, put us in a position to 
confidently expect profit growth. Precision Machinery is also expected to record revenue 
and operating profit with a high degree of certainty based on backlog deliveries, and we 
believe our consolidated forecast is entirely achievable. 

 

Questioner 3: 
Are inquiries for North American data center construction increasing further? And 
what about China? 

Fuchida:  
Orders for North American data centers are not accelerating but remain consistently strong. 
The situation is stable and positive. Inquiries from China are limited at this point. 

Questioner 3:  
In Energy, do you expect oil & gas investment to pick up? 

Fuchida:  
In Q3, we booked orders for our cryogenic pumps for LNG, indicating investment is starting 
to move. The Middle East market should remain stable. While oil prices and supply-
demand pose concerns, on the ground, we sense investment appetite is recovering. 

Questioner 3:  
This year’s Energy orders plan is modest. What about next year? 

Fuchida:  
LNG-related orders should increase slightly. Petrochemicals remain firm, but S&S may 
enter a down cycle, so overall conditions will be mixed. 

 

Questioner 4:  
After revising Precision Machinery orders down by ¥20 billion, have you seen any 
changes in global leading-edge foundry demand? 

Fuchida:  
No major changes. Despite the revision, we expect ¥300 billion in orders this year, up from 



¥260 billion last year, a 15% increase that outpaces market growth. Logic and foundry 
demand outside memory shows no significant change. 

Questioner 4:  
Last year’s Q4 forecast announced at Q3 ended below target. How confident are you 
this year compared to last? 

Fuchida: 
We have taken last year’s shortfall seriously and revised internal processes. This year, we 
rebuilt Q4 projections at Q3 and believe the numbers are highly reliable. 

Questioner 4:  
Will the K3 plant in Kumamoto start full-scale CMP production? What is the capacity 
outlook? 

Fuchida:  
The K3 building is already playing a key role in boosting throughput and shortening lead 
times, and production capacity is steadily increasing. The current CMP system production 
capacity meets demand with some buffer, so we see no issues for now. 

 

Questioner 5:  
For ethylene compressors in Energy, does falling ethylene pricing pose demand 
risks? 

Fuchida:  
Prices fluctuate, but overall demand remains solid. China is slowing, but other regions are 
stable, and market transactions reflect this strength. 

 

Questioner 6:  
Precision Machinery looks strong for 2026, but some predict AI server demand will 
plateau around 2028. When will you factor semiconductor volatility into your risk 
planning? And can we assume linear growth through 2035? 

Fuchida:  
Our next medium- and long-term plans are still being formulated. Predicting when volatility 
will hit is extremely difficult, so we have not built that in. We believe the semiconductor 
market will grow over the medium- to long-term and are planning R&D, capex, and 
marketing accordingly. Demand can fluctuate sharply, but overall growth should continue. 

 

Questioner 7:  
One driver of the upward revision was a reduction in fixed costs in Precision 
Machinery, yet the revised operating profit ratio remains at 17%. Why? 

Fuchida:  
We are moving toward reducing fixed costs overall, and it is not that we are cutting R&D. 
The 17% margin target reflects product mix factors, including a lower share of China-



related sales, and is one point below last year. Given market conditions and mix, we see 
this as ambitious. It is not the final goal; we will keep working to raise margins further. 

 

Questioner 8:  
How do you assess the current state and outlook for China in Precision Machinery? 
 
Fuchida:  
Current demand is flat to slightly down versus last year. The outlook is somewhat 
uncertain, but we do not expect a prolonged decline. Last year was relatively strong, so we 
do not foresee a sharp rebound either, likely flat for now. We will continue to share the 
latest information through briefings. 

 

Questioner 9:  
What is your view on HBM trends? Major manufacturers reportedly plan to cut HBM 
investment next year. Will this affect you? 

Fuchida:  
Our HBM-related demand is currently increasing, but if large manufacturers reduce 
investment, there could be some impact. We will continue to monitor these trends closely. 

 

End of Q&A 

 


