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E-Vision 2035 Business Vision and Basic Policies of E-Plan 2028

E2ARA

Global Business Segments

Energy

I Basic Policies of E-Plan 2028

Lead the
realization of a
decarbonized

society

e Promote initiatives targeting the sustainability
sector in the energy market, including ammonia,
CCUS, hydrogen, sustainable aviation fuel
(SAF), geothermal energy, and remote
monitoring and predictive maintenance

Support a stable
energy supply

e Establish a leading position in existing oil and
gas markets centered on LNG, and in the
petrochemical market centered on ethylene

Invest to
strengthen
competitiveness

e Technology and product development,
sustainability domains, DX, and talent
development
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| E-Vision2035 Business Vision

I E-Plan 2028 Financial Targets

e To become a technology-oriented solution provider built on our core strengths in fluid compression and transfer
technologies, after-sales services, and global operations

¢ In existing markets, we will enhance our presence and profitability to support the stable supply of energy and basic
materials essential to human progress

¢ In new energy and sustainability fields, we will actively develop technologies and solutions that lead decarbonization
trends and cultivate these businesses into a core pillar of our earnings base

Sales CAGR
(FY25—28)

8.0% or higher

Market CAGR
* LNG: 6.0%
+ Ethylene: 3.0%

2,178

Operating profit (100 million yen) / 14.5% Revenue
i i i - 100 million yen
Operating profit ratio or higher ( yen)
13.4% 13.3%
.—.\11.9%
280

259 2,104

i I I I I
FY2023  FY2024  FY2025 FY2028 FY2023  FY2024

(Target)

E-Vision 2035
Social & Environmental Value Provided
Decarbonized society

Lead the energy transition toward
decarbonization

Share of orders for sustainability-
related* projects (products business)

FY2025 FY2028

(Target)

I E-Plan 2028 Non-Financial Targets

20%

*CO, ammonia, hydrogen, SAF, etc.



Business Growth Initiatives: %
Product Development and Launch to Market in the Sustainability Sector =

B Expand the product line for hydrogen, ammonia, and CCUS applications by leveraging the fluid transport and cryogenic technologies
we have cultivated through our pumps, compressors, and turbines businesses

B Aim to expand business in the sustainability sector while maintaining our leading position in the LNG and petrochemical domains

Energy Company products supporting a decarbonized supply chain
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o Hydrogen transport (pipeline) Methanation and
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Production Plants
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LNG Business Initiatives

Improve %
Expand sales profitability
E2ARA

B Market expansion

* Global LNG demand continues to grow on increasing interest in energy security
and decarbonization (serving as a bridge from conventional oil and gas to new

energy sources)

B Expand market share

» The number of projects shifting from conventional gas turbines to electric motors
for compressor drives (e-LNG) is increasing. To accurately capture the demand
for electrification, we have positioned the US as a key manufacturing site for LNG-
related operations and are expanding our power infrastructure. Aiming to
increase orders received for main refrigeration compressors

+ Advancing the modernization and automation of facilities at the Jeannette Plant in
Pennsylvania, USA, which primarily manufactures equipment for the LNG sector
(compressors and cryogenic pumps). We will aim to strengthen
competitiveness and increase market share by shortening lead times and
improving on-time delivery rates for the target equipment

* We will also aim to increase market share and improve profitability by
introducing new expanders (power recovery turbines), which are essential for
energy conservation and process efficiency in LNG operations
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I Market Environment: Global LNG Demand Outlook

Exhibit 5: Global LNG supply versus demand forecast
range (mtpa)
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Source: Shell analysis, Wood Mackenzie, S&P Global Energy, Poten & Partners, Rystad
Energy, FGE.

Market Share of Electric Motor-driven Systems (e-LNG)
by Unit Volume

Composition ratio of drive system configurations for large, medium,
and small-scale LNG plants (Ebara estimates from 2019 onwards)

Electric motors |

Gas turbines

Source: Shell Global LNG Portfolio — Strategic Spotlight 2026



E2ARA

Capital Investments in the Jeannette, USA Manufacturing Plant

B The manufacturing plant in Jeannette, Pennsylvania (USA) serves as a core hub for the manufacturing and testing of large-

scale compressors, turbines, and cryogenic products
B Currently expanding compressor load testing capabilities to a world-class scale and promoting factory DX
Automation and labor-savings in production processes

Upgrades to large-scale power facilities
+ Completed large-scale power facility upgrades in October 2025 * Projecting further improvements in productivity and profitability through
» Featuring world-class testing capabilities for large rotating machinery the adoption of factory automation equipment and labor-saving
Capable of full-load testing for compressors up to 100 MW designed for processes
Partial operations scheduled to begin in 2026

LNG projects
* We will aim for market expansion in this sector by swiftly responding to
growing demand for electrification in the LNG market

rag B

:
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Initiatives for the S&S Business (Service Shops) >
E2ARA

B Optimizing plant locations to align with shifts in customers
business locations and enable rapid, comprehensive services
closer to customers

Emerging markets = New facility
P F . Futtsu EE/,&‘ odegaura City,
Therlng markets = ExpanS|On Pennsylvania, USA Chiba Prefecture, Japan Chiba Prefecture, Japan
. . Moclljernizati_on 'a:nd_ll_-\_utomatri]on of Commgrciall Product Testing and In 2025, a new high-speed balancing
Unprofitable sites = Closure T e P T machine faclty for comressor and
Scheduled for completion Scheduled for completion steafm turbine rotor testing was
in the first half of 2026 in the second half of 2026 established at the Sodegaura Plant
Expansion of S&S sites and opening of new sites - .
e v . .~ .
* New facility in Saudi Arabia (Operations started: FY23) ~ o .
. L. . . & Manufacturing Locati 4
* Relocation and expansion in Indonesia  (Operations started: FY24) o S:;TC:SL;:S L;;;f:: %
» Expansion in Houston, USA (Operations start: planned for FY26) .
+ Construction in Abu Dhabi, UAE (Operations start: planned for FY26) 5

+ Capability enhancement in Saudi Arabia (Operations start: planned for FY27)

Closure of unprofitable S&S sites

 Partial closure in Canada (Closed: FY23)
: Saudi Arabia Abu Dhabi, UAE
* Closure in Guatemala (Closed: FY24) T e e aor 2006
. g Reopening scheduled for 2026 test equipment and packagin : :
+ Partial closure in the UK (Closure: FY26) P following renovation SHACS e e 1 Started operations in 2026 Transferred from the

To begin operations in 2027 Infrastructuire Company
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Initiatives for the S&S Business (Service Shops) =

B Upgraded S&S flagship site in Houston, USA

» We are expanding our Houston facility, our flagship S&S hub in the US, to better serve the high concentration
of customers located in the region

« In addition to providing robust support to customers in the US LNG, petrochemical, and oil refining domains,
we are advancing initiatives in sustainability-related sectors such as CCUS, ammonia, hydrogen, and
sustainable aviation fuel (SAF)

» Scheduled to start operations in Summer 2026

B New S&S facility currently under construction in Abu Dhabi, UAE
» To capture growing Service & Support (S&S) demand in the Middle East, where the company has an
extensive track record of supplying custom pumps, compressors, and turbines, a new S&S facility is currently
under construction in Abu Dhabi, UAE
* In the future, the site will be equipped with manufacturing, training, and parts distribution functions and is
planned to serve as the flagship S&S hub for Europe, the Middle East, and Africa (EMEA)
» Operations are scheduled to commence in 2026

= Expand S&S facility capabilities in Saudi Arabia
We are currently installing high-speed balancing test equipment and packaging facilities for compressors and
steam turbines at the S&S facility in Saudi Arabia
» We will enhance packaging and S&S capabilities to strengthen customer relations and contribute to industrial
development in Saudi Arabia
» Scheduled to begin operations in 2027
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Business Development in S&S Domains

Expand sales Sustainability

E2ARA

B New needs are emerging in the S&S business due to labor shortages, an aging workforce, and outdated equipment at

customer plants

B We will continue with DX investments initiated under E-Plan 2025 to adopt remote monitoring and predictive failure diagnosis

systems

B We are developing services that combine data from customer sites with our diagnostic technology for rotating machinery. We
will help customers maximize profitability by supporting long-term, stable plant operations. To further accelerate
commercialization, we are currently conducting proof of concept (PoC) trials with five companies

Leveraging DX

Market and customer challenges

Target markets

Petrochemicals Petroleum refining LNG

Fertilizer/Urea Power generation

Issues we must resolve

Maximize plant revenues Long-term stable operations

Reducing environmental load

Reduce maintenance costs (CO2)
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Promoting remote monitoring and predictive

maintenance at customer sites

Utilization

On-site data

==

EBARA'’s diagnostic

technologies

Customers

/-\ong-term, stable operation at
Maximize
S /i

revenues

Contribution

customer sites

Y
4
D

o

Roadmap

Currently conducting PoCs
with five companies

Product roadmap, market launch timing

2026 Services for pumps
Services for

2027 compressors and
turbines



Progress in Sustainability Sector %

Hydrogen Ammonia CCUS

* Began partial operations of testing facilities at the world's * Developing products and services that * We are currently developing products that
first full-scale commercial product testing and development prioritize safety during operation and leverage our strengths in offering both gas
center, which is fully equipped for the actual fluid testing of maintenance at customer sites compression/transfer (compressors) and
liquid hydrogen pumps (scheduled for completion in 2026) liquid compression/transfer (pumps)

+ Obtained the world's first* model approval of a cargo pump - Secured multiple orders for pumps for use solutions
for liquefied hydrogen carriers in ammonia conversion at coal-fired power

* Following up on our first orders received for liquid plants * In addition to pumps, for which we already
hydrogen booster pumps and hydrogen gas transfer have a proven track record, we also plan
blowers for liquid hydrogen receiving terminals, we to launch compressors to market in 2027

obtained orders for liquid hydrogen pumps for airport after completing validation testing
infrastructure Inquiries regarding liquid hydrogen pumps

are also increasing

Super-Critical CO,
Inter-cooler

Seal Rack

Lubrication Skid

Canned motor pump for liquid ammonia Exterior view of a compressor package for CCUS
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E-Plan 2028: Other Measures

E2ARA

Expand orders in upstream and midstream
domains

« Expand orders in the Middle East and gas

processing markets by addressing the increasing
trend of local production by customers and the
electrification of motor equipment

Expand sales

Improve profitability

Expanding engineered solutions
(remodeling business)

Expand remodeling businesses aimed at
enhancing the performance and efficiency of
products already delivered to customers, including
competitor products

Expand sales
Improve profitability

Sustainability

Increase market share in key regions
(North America, the Middle East, and China)

Expand market share by shortening lead times
through production site optimization and customer
satisfaction improvements

Expand sales

Improve profitability

Expand global integration

« Achieve overall optimization and business

efficiency while respecting regional cultural
differences

Improve profitability
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My Commitment as Head of the Energy Business ——

E2ARA

As head of the Energy Business, | will aim to achieve the E-Plan 2028 and realize our E-Vision 2035

B Our highest priority is the safety and health of our employees worldwide. At the same time, we place great importance on improving
product and service quality and on achieving shorter lead times. We are committed to making continuous improvements

B Viewing the following as the strengths of our business, we will strive to maximize the value we offer customers and the market while
working to optimize our operational efficiency

Strengths in our Technology and Products

1. We offer a wide range of equipment and services, including compressors, steam turbines, and pumps, for the compression
and transfer of gases and liquids

2. We possess technical expertise in core areas, particularly materials and rotor dynamics. This enables us to operate in
challenging environments subject to high temperatures, cryogenic temperatures, and high pressures

Strengths in our Organization and Culture

1. With key hubs in numerous regions, including the US, Japan, China, the Middle East, and India, we balance uniform global
operations with regional flexibility and agility

2. We leverage our internal engineering capabilities to collaborate with customers, solve complex challenges, and meet customer
requirements

3. We swiftly and attentively respond to customer needs by utilizing our global and comprehensive service and support network
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Disclaimer

This release contains forward-looking statements which involve certain risks and
uncertainties that could cause actual results to differ materially from those projected.
Readers are cautioned not to place undue reliance on these forward-looking
statements which are valid only as of the date thereof. EBARA undertakes no obligation
to republish revised forward-looking statements to reflect events or circumstances after
the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes
only.

In the event of any discrepancy between this translated document and the Japanese
original, the original shall prevalil.

The Company assumes no responsibility for this translation or for direct, indirect or any
other forms of damages arising from the translation.
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