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. Schedule
Opening Message
Session 1: The Energy Company’s Medium-to-Long-Term Strategy and Sustainability Market Initiatives
Q&A
Session 2: The Building Service & Industrial Company’s Vision and Medium- to Long-term Strategy
Q&A
Break (5 min)

Session 3: The Precision Machinery Company’s Medium- to Long-term Strategy and Technological Capabilities Supporting the
Evolution of Semiconductors

Q&A

Closing Message
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Executive Officer
CFO (in charge of Corporate Strategic Planning,
Finance, Accounting and Tax Affairs)

Looking ahead,
going beyond expectations
Ahead » Beyond

EBARA CORPORATION



E-Vision 2035: Where We Want to Be in 10 Years %

EBARA

We have set a new 10-year vision, reflecting the environmental changes that have
emerged since E-Vision 2030 (announced in 2020)

E-Vision 2035

To be an excellent global
company essential to building a
sustainable society

EBARA'’s current position (at the end of FY2025)

o Surpassed the economic value benchmark set out in E-Vision 2030
o Achieved sustained improvements in profitability, efficiency, and growth
« Steady social and environmental value progress
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(£9:)) Decarbonized society

Safe and reliable living

E-Vision 2030

An evolving,
prosperous way of life

(Formulated in February 2020)

® Achieve a balance among economic,
social, and environmental value
® Solve social issues through our business

7N\ Realization of a
decarbonized society
Safe and reliable living

Smarter living
E-Plan 2022
E-Plan 2019

- Creating

sustainable valu
through overall
optimization

UPDATED: Future Vision Redefined

FY2019 Results FY2022 Results FY2025 Results FY2028 Targets RCIEYIEIRL Target Levels for FY2035

(Previous)
ROIC 6.5% 11.2% 11.9% 13.0% or higher 10% or higher 20% or higher
ROE 8.3% 15.0% 15.6% 18.0% or higher 15% or higher 25% or higher
Revenue ¥522 4 billion ¥680.8 billion ¥958.2 billion Around ¥1.2 trillion Around ¥1 trillion ¥2 trillion or higher
Operating Profit Ratio 6.8% 10.4% 11.9% 14.5% or higher - 20% or higher
Market Capitalization Around ¥0.3 trillion Around ¥0.4 trillion Around ¥2 trillion — Around ¥1 trillion Around ¥6 trillion
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E-Vision 2035 Business Portfolio %

EBARA

We have structured our business portfolio around global business segments and Japan-based business segments,
building a portfolio aimed at enhancing the Group’s medium- to long-term corporate value

Three Business Pillars

% An excellent global company essential e Solving challenges in customer-facing markets that are

1AL . . expected to grow
to bU|Id|ng a sustainable society e Supporting sustainable growth through highly

competitive growth pillars that offer business scale,
Global Business Segments Constituting Three Pillars profitability, and efficiency

" : Buildi :
Precision Machinery Sewiceuél::agustrial Energy ( Revenue Mix Image )

New Businesses !

E2ARA

* Enhancement of production and support * Development of energy-saving * Expansion of production capacity
capabilities with a view to growth solutions and evolution of * Development of products, solutions,
* Development of high value-added service value delivery and new technologies in response to
solutions that enable the evolution of * Business expansion in growth the energy transition
semiconductors markets
Precision
Machinery
* Rapid market growth . * Growth of energy and petrochemical
Opportunities  * Evolution of semiconductor Energy and labor savings markets driven by population growth,
manufacturing technologies * Decarbonization

Market Volatility specific to

characteristics  gemiconductor-related markets Stability linked to economic growth Instability due to geopolitical risks

Precision
. Machinery
Japan-Based Business Segments
) ) Energy Building Service
Infrastructure Environmental Solutions Building Service & Industria
& Industrial
* Focusing on the Japanese public infrastructure market Infrastructire
* Leveraging Japan’s role as a leader in addressing advanced social challenges, and applying accumulated expertise to provide
essential infrastructure solutions globally FY2025 FY2035
(Results) (Target Levels)



Strengths of a Single Entity with Multiple Businesses ===

EBARA

Leverage distinctive market traits and shared platforms to aim for sustainable improvements in corporate value

Advancements in core technology and . .
business expansion Example of value creation that transcends business - Focus on three global segments

Stability of leveraging distinctive market traits

Stable platform

for enablmg Combine the traits and growth speed of different businesses Compleme_ntary
sustainable growth to balance creating a stable platform that is not easily influenced by our nature of finance and
investments external environment with conducting sustainable growth investments bUSineSS platforms

L 000 y
4 N N

- Share Current business Future outlook
Machinery i technological
platforms Industrial Enhance facility life
chillers cycle value
Applying chiller and fluid Optimize operating status Leverage shared
transfer technology to Share operational data, diagnostic ‘ platforms to pursue
advanced cooling needs technology, and S&S to contribute to
Share predictive maintenance and synergy between
customer operations optimization businesses

platforms k ‘ ‘ /

Co >

echnolog. oud®
les developed th"

Leverage

shared data

platforms ‘ ‘ .
5 k / . Precision . Energy . Building Service

Machinery & Industrial




E-Plan 2028: Business Strategy and Objectives

EBARA

6

Global Business Segments

Precision Machinery

Revenue CAGR
15.0% or higher

Operating profit ratio
20.0% or higher

ROIC
25.0% or higher

E-Plan 2028 Targets

Revenue CAGR
8.0% or higher

Operating profit ratio
14.5% or higher

ROIC
15.0% or higher

FY2028
Revenue
breakdown
by segment

Building Service
& Industrial

Revenue CAGR
8.0% or higher

Operating profit ratio
9.0% or higher

ROIC
8.5% or higher

Japan-based
Business
Segments

Infrastructure

Operating profit ratio
9.0% or higher

ROIC
12.5% or higher

O\
FY2028
Revenue

breakdown
by segment

Environmental
Solutions

Operating profit ratio
8.5% or higher

ROIC
13.0% or higher

E-Plan 2028 Expand market share
Overview of Strategies through solutions
by Segment and enhance

capabilities for growth

Develop products and
solutions to lead the
energy transition

Provide solutions and
services and capture
growth markets

Maintain top share in
Japan and expand
overseas

Improve profitability
of existing
businesses

and expand into the

resource-circulation

business
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EBARA

Disclaimer

This release contains forward-looking statements which involve certain risks and uncertainties that could cause actual results to differ
materially from those projected. Readers are cautioned not to place undue reliance on these forward-looking statements which are valid only
as of the date thereof. EBARA undertakes no obligation to republish revised forward-looking statements to reflect events or circumstances
after the date thereof or to reflect the occurrence of unanticipated events.

This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this
translated document and the Japanese original, the original shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from the translation.
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