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EBARA Group Medium-term Investment Strategy 
■ Under E-Plan 2025, for the Precision Machinery Company, which is expected to see particularly strong growth even among our growth businesses, we are actively

expanding production capacity and aggressively engaging in R&D and forward-looking capital expenditures related to advanced semiconductor manufacturing 

■ For the Energy Company, we are enhancing the capacity of our S&S bases and optimizing assignments. We have developed and commercialized H2 compressors 
and ammonia canned motor pumps for use in new energy fields  

■ For the Building Service & Industrial Company, we have been conducting M&A and investing in our solutions businesses aimed at improving product value, 
profitability, and operational efficiency
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■ Growth investments for EBARA 
Maintenance Cloud, etc. 

■ Upgrades to production base in Italy 

■ Acquired Uruguay pump sales company, 
German submersible pump business 

■ Construction of Kumamoto production 
building (K3)

■ Construction of Fujisawa development 
building (V8)

■ Construction of Taiwan No. 2 Plant

■ Development and commercialization of new 
energy products

■ Establishment of S&S base in Saudi Arabia

■ Relocation and expansion of S&S base in 
Indonesia

■ Expansion of S&S flagship base in Houston

■ Hydrogen-Related 

■ ERP

■ Other new businesses

*2: Prior to deducting R&D expenses Copyright(c) Ebara Corporation, All rights reserved1

Note: All figures in billions of yen



Vision for EBARA's Business Portfolio in 2035 

Global business segments 

Three Pillar businesses

Japan-based business segments 

Established Businesses Environmental SolutionsInfrastructure 

Precision Machinery Building Service 
& Industrial 

Energy 

Infrastructure Infrastructure

Energy
Energy

Building 
Service & 
Industrial

Building 
Service & 
Industrial

Precision 
Machinery 

Precision 
Machinery

New 
businesses

FY25
900.0 billion yen

FY35

Ideal Revenue Composition  

■ EBARA envisions its business portfolio in 2035 as being made up of three robust pillars that ensure scale, profitability, and efficiency to 

realize EBARA's next stage of evolution as a Global Excellent Company while continuously adapting to emerging challenges and needs 

■ We aim to develop Building Service & Industrial into a solid third pillar by pursuing M&A focused on improving profitability and operational 

efficiency 

Business Portfolio Driving the Next Stage of Evolution as a Global Excellent Company

• Rapid market growth 

• Evolution in semiconductor 
manufacturing technology 

• Volatility unique to 
semiconductor-related 
markets 

• Energy and petrochemical 
market growth driven by 
population growth 

• Decarbonization

• Supply instability due to 
geopolitical risks 

• Energy and labor-
saving needs 

• Stability linked to 
economic growth 

Centered on offering infrastructure solutions leveraging Japan’s position as 
a leading country in taking on challenges, apply accumulated expertise to 
offer value in global regions of need 

Market characteristics 

Our initiatives 

• Expand production and 
support capabilities ahead 
of future growth 

• Develop high-added-value 
solutions aligned with the 
evolution of 
semiconductors
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• Production capacity 
expansion 

• Develop products, 
solutions, and new 
technology corresponding 
to transitions in energy 

• Develop energy-
saving solutions 

• Improve profitability 
through M&A and 
developing energy-
saving solutions 

Copyright(c) Ebara Corporation, All rights reserved2

E.S. E.S.

Vision

In the growing global

market, become a Group built 

on three solid pillars that 

ensure: 

1. Scale

2. Profitability

3. Efficiency



Disclaimer

This release contains forward-looking statements that involve certain risks and uncertainties that

could cause actual results to differ materially from those projected. Readers are cautioned not to

place undue reliance on these forward-looking statements, which are valid only as of the date

thereof. EBARA undertakes no obligation to republish revised forward-looking statements to

reflect events or circumstances after the date thereof or to reflect the occurrence of unanticipated

events.

This document has been translated from the Japanese original for reference purposes only. In the

event of any discrepancy between this translated document and the Japanese original, the original

shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other

forms of damages arising from the translation.
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