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Presentation 

 

Osaki: Thank you very much for your patience. We appreciate that you take time out of your busy schedule 
today to attend the 2023 ESG presentation of Ebara Corporation. Now, let's begin with the conference. 

Today's presentation document is available on our corporate website. Please use the document as your 
reference.  
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I would like to introduce ǘƻŘŀȅΩǎ ǎǇŜŀƪŜǊǎΦ CƛǊǎǘ, Mr. Masao Asami, President, Representative Executive Officer, 
CEO and COO. 

Asami: Thank you. 

Osaki: Mr. Norihisa Miyoshi, Executive Officer, Division Executive, Technologies, R&D and Intellectual 
Property Division and CTO. 

Miyoshi: I am Miyoshi. Thank you. 

Osaki: Mr. Hiroshi Oeda, Independent Director, Chairman of the Board of Directors. 

Oeda: I am Oeda. Thank you. 

Osaki: Mr. Shugo Hosoda, Executive Officer, Division Executive of Corporate Strategic Planning, Finance and 
Accounting Division, in charge of Investor Relations. 

Hosoda: I am Hosoda. Thank you. 

Osaki: I am Osaki from Corporate Strategic Planning Division and will serve as moderator today. After the 
presentation, we will be happy to take your questions.  

And now, without further ado, I would like to turn the meeting over to Mr. Asami. 
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Asami: Good morning, everyone. I am Asami, President and Representative Executive Officer. Thank you very 
much for attending our ESG presentation today. 

Today, I would like to share with you the progress of the ESG initiatives we have made since last year's ESG 
presentation. I, Mr. Asami, Mr. Miyoshi, CTO, and Mr. Oeda, Chairman of the Board of Directors, will take 
turns to report on various topics. 

First, I would like to discuss our overall ESG initiatives and our progress on specifically on E, environmental 
and S, social, as shown here. Mr. Miyoshi will introduce our technologies, research and development and 
intellectual property strategies, as well as our initiatives related to technology and people, with a focus on our 
Strategic Table of Technological Capabilities. In addition, Mr. Oeda will introduce our governance initiatives 
and their progress. 
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Now, let me introduce you to the progress of E and S. For the E category, in this presentation, I will introduce 
the results of the climate-related scenario analysis and financial impact disclosure of each business segment 
in our disclosure aligned with TCFD recommendations, as well as the progress of our hydrogen initiatives. 

 

First, let me discuss the overall picture of our ESG initiatives. We announced E-Vision 2030, our long-term 
vision of where we want to be in 2030 in 2020. We have established five material issues to organically improve 
social/environmental value and economic value. Today's explanation is a report on our progress toward 
achieving our material issues. 
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In February of this year, we announced E-Plan 2025, our second medium-term management plan on the path 
to achieving E-Vision 2030. In this context, we have summarized the issues to be addressed for the 
environment, social, and governance aspects of our business, and are working on them daily. I will discuss the 
progress of each in today's report. 
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Quantitative targets have been set for environmental and social aspects of our business. I will discuss in detail 
later the initiatives conducted this year in the areas of environment, society, and governance. 

Before I begin, I would like to discuss a change we have mad to our previously announced environmental goals. 
We have been discussing internally the revision of our value chain greenhouse gas emission reduction target, 
originally indicated as Scope 3, to reduce 100 million tons of carbon dioxide equivalent by 2030. 

Based on the Guidance on Avoided Emissions released by the WBCSD, the World Business Council for 
Sustainable Development, in March of this year, we have determined that it is appropriate to add to the Scope 
3 reduction indicator, avoided emissions and other items that contribute to the reduction of GHG emissions 
throughout our value chain. We are working to establish a practical measurement method to reduce 100 
million tons of CO2 equivalent by 2030 through the value chain through decreasing Scope 3, increasing avoided 
emissions, and other types of reductions. 

As for the target value for Scope 3 emissions, we will continue to discuss internally the target values and 
ensure they are in line with the Greenhouse Gas Protocol. We will disclose this information as it is determined 
internally.  

For the S category, I will report later on the progress regarding progress toward targets. 
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Now, I will discuss our activities related to the environment taken in 2023. The Company endorsed the TCFD 
in 2019 and has been disclosing information in accordance with the guidance since 2021. 
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I will now diǎŎǳǎǎ ǘƘƛǎ ȅŜŀǊΩǎ ƛƴƛǘƛŀǘƛǾŜǎ. Regarding climate governance, in October, the Board of Directors 
discussed the Group's carbon neutrality efforts. The Directors reviewed the executive side of the discussion 
on carbon neutrality initiatives and discussed the progress and shortcomings of the Company's carbon 
neutrality efforts. 

Regarding climate strategy, a climate-related scenario analysis was conducted for all target markets by the 
end of 2022. The results were reflected in the strategies of each of the five in-house companies in E-Plan 2025, 
which started in 2023. 

Significant climate-related risks and opportunities are monitored by the Management Issue Action Plan 
Monitoring Meeting. Details of climate metrics and targets are available on our website. 

Initiatives to meet climate-related metrics and targets were incorporated into E-Plan 2025 action plans at 
each level of the company.  
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In 2023, we released climate-related financial impact information for three additional markets we serve. The 
chart shows differences between the outcomes with no action or with countermeasures implemented, 
considering risks and opportunities based on the climate-scenario analysis. The base 100 represents assumed 
operating profits for various businesses in 2050 without considering climate-related opportunities and risks. 

We believe that the strategies implemented for each target market are resilient and will lead to an increase 
in operating profit, depending on the response measures depicted in the 4 degrees Celsius scenario and the 
1.5 to 2 degrees Celsius scenario. 

Looking at the scenario for the oil and gas market, which is the current target market of our in-house Energy 
Company, is moving toward a next-generation energy market using hydrogen and other resources. Given this 
scenario, we believe that the development of hydrogen-related technologies and products will have a 
significant positive impact on our financials, and we are pursuing the development of hydrogen-related 
technologies and products through the implantation of a corporate-wide hydrogen project. 
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I would now like to discuss the development of hydrogen-related technologies and products that are 
anticipated for the future. 
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The energy market is expected to shift from fossil fuels such as oil, coal, and natural gas to hydrogen and other 
decarbonized next-generation energy sources. A total of 144 countries have already announced that they will 
achieve carbon neutrality by the end of 2050, and it is estimated that 18% of these measures will utilize 
hydrogen. 

The Ebara Group is striving to implement clean hydrogen-related technologies in society in all areas of the 
hydrogen supply chain including production, transportation, and use to contribute to the rapidly growing 
hydrogen market worldwide. 

We will also contribute to the improvement of information and communications by fueling commercial 
rockets for satellites with pumps for liquid hydrogen that utilize our cryogenic technology cultivated in 
cryopumps for LNG. 
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Let us now discuss a specific example of these products.  

In February 2023, after conducting actual liquid hydrogen tests, we succeeded in developing the world's first 
liquid hydrogen booster pump. Preparations are underway for market launch with the aim of applying the 
system to large-scale supply chains. 

Through the development and marketing of such products, we will contribute to the realization of a global 
hydrogen society. 
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Now I will introduce you to our human capital initiatives. 

 

In the course to become a globally excellent company, E-Vision 2030 sets forth the promotion of human 
resources as a key issue. In promoting the success of our human resources, we have been creating an 
environment in which diverse employees can maximize their abilities by balancing job satisfaction and ease 
of work so that our corporate culture of co-creation and challenge can be further refined. 

In order to achieve these goals, we have established three strategies and six KPIs for the human resource part 
of E-Plan 2025. We are considering specific initiatives and will implement them based on these three 
strategies to achieve these six KPIs. 
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I will now discuss the current progress of the six KPIs and future challenges toward 2025.  

The Global Engagement Survey score for 2023 was one point lower than in 2022. Domestically the score 
improved, but overseas it fell some. We are in the process of analyzing and studying the results and deciding 
on how to approach improvements. 

We are generally on track to achieve the targets for the key factor that Ebara calls "Global Key Position" and 
percentage of female employees in key positions. As for the percentage of non-Japanese employees in global 
key positions, which has not increased, we plan to expand it through training programs that we started in 
FY2023, including a program called E-LEAD, which aims to develop the next generation of global leaders. 

The Company plans to disclose the percentage of male employees taking childcare leave in FY2023. Figures 
for FY2023 are in progress and are 100% in aggregate. We will continue to maintain a high level and set our 
target for 2025 as 100% of male employees taking some form of childcare leave, including special short-term 
leave. We aim to increase the rate of male employees taking just childcare leave as well. 

The ratio of employees with special needs improved to 2.54% as of June 1. We will continue to work as a 
unified group to promote the employment of people with disabilities and their active participation in the 
workforce. 
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Here is a graph showing the progress of the KPIs mentioned earlier. Although the improvement in the 
engagement survey has slowed, other indicators have generally improved. 
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The table shows the actual results and targets for the indicators that became mandatory for disclosure 
beginning in 2023. One of the reasons for the difference in wages between men and women among full-time 
employees is the low proportion of women in key positions. 

To increase the ratio of female employees in key positions, we are taking four main measures, and aim to 
create a system that will enable women to chart their careers at an early stage without being pushed off-track 
by life events. 

By creating such a system, we expect to create an environment in which both men and women play active 
roles. This will correct the wage differences between men and women, increase the ratio of women in key 
positions, as well as create a positive effect on employees' career development and increase the percentage 
of male employees taking childcare leave. 
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In order to become a stronger company and continue to grow, Ebara is committed to promoting diversity and 
appointing diverse human resources. 

The diversity project was reorganized in the Diversity, Equity & Inclusion Department to strongly promote a 
three-pronged approach of diversity, equity & inclusion. We will strongly promote DE&I to become a global 
excellent company. 

This concludes my report on this year's environmental and social activities. 

Osaki: Next, Mr. Miyoshi, Executive Officer, General Manager of Technology, R&D and Intellectual Property 
Division and CTO, will discuss EbaraΩǎ ǘŜŎƘƴƻƭƻƎƛŜǎ, R&D and intellectual property strategy and technological 
succession strategy. 
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Miyoshi: Everyone, thank you very much for attending our ESG presentation today. My name is Norihisa 
Miyoshi, and I am CTO of Ebara. I will now discuss our technologies, R&D and intellectual property strategy, 
as well as our technological succession strategy with the Table of Technological Elements at its core. 
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The diagram here shows the overall picture of our activities related to technologies, R&D, and intellectual 
property.  

As you can see on the left side of this diagram, we are working on research and development to contribute to 
two of our five material issues that were determined based the relevance of various global issues and mega-
trends, such as population growth, climate change, reducing CO2 emissions and others. These material issues 
are άŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎƻŎƛŜǘȅΣέ ŀƴŘ άŜƭŜǾŀǘŜ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ƻŦ ƭƛǾƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ 
ŀōǳƴŘŀƴǘ ƭƛŦŜǎǘȅƭŜǎ ŦƻǊ ŀƭƭΦέ Asami touched on the material issues previously in the presentation. 

Our specific measures are made up of three pillars. The first is to contribute to business growth through 
technologies and research and development.  

This includes the creation of research and development roadmaps for each target market, transferring the 
results of research and development to business segments and following up to support their utilization in 
business. 

We also prepare business proposal reports based on the analysis of intellectual property and non-intellectual 
property information, thereby contributing directly to business activities. 

The second pillar is to search out and nurture new business opportunities. We are developing strategic 
scenarios and action plans for research and development from the mega-trends mentioned earlier.  

We ensure the perspective of the customer, often overlooked when the research and development 
department works alone, is integrated into our activities by incorporating the marketing and business 
segments into the organizational structure.  

The third pillar is to enhance our research infrastructure. To strengthen our fundamental technologies such 
as fluid, material, and analysis technologies, which are the common basic technologies for many of our 
business segments, we are implementing personnel rotation from a long-term perspective and using the 
strategic table of technological capabilities and human resource map to reinforce human resources for the 
area of technologies where we often see a lack of successors. I will discuss more in detail later. 



 
 

21 

 

Through these three pillars of activities, we will fulfill the outcome goals of E-Vision 2030, which is to 
contribute to the enhancement of social and environmental value, as well as economic value. 

 

This is our organizational structure for technologies, research and development, and intellectual property, as 
discussed in the previous slide. This year, the CTO office was established directly under my supervision, with 
members including technological managers from each business segment and managers from the corporate 
marketing division.  

We aim to create new value by creating new connections through the expansion of the organization 
horizontally. 

In the past, R&D themes were determined through individual discussions between each business segment 
and the research and development division. However, we felt that this lacked a broad perspective and a 
medium- to long-term viewpoint, so this year, we established the Research and Development Strategy 
Formulation Committee to create medium-to long-term strategy scenarios and action plans that look ahead 
even beyond 2030. 

What makes this organization unique is that the cycle does not simply end with just proposing a strategy but 
reviews the scenario from the mega-trends every year, revises the strategy, and continues to implement 
improvements. 

Another feature of this organizational structure is the open innovation-based research structures, which were 
promoted following the integration of the Ebara Research Institute in 2009. On the lower left you can see EOL. 
EOL or Ebara Open Laboratory is a joint research and development project of our researchers with domestic 
and international universities and research institutions. 

EIX, Ebara Innovation for X, is another mechanism for exploring and fostering new businesses. By promoting 
R&D activities through these structures, we are trying to contribute to the growth of current businesses and 
the creation of new businesses. 
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We have been organizing the connections between άtechnologiesέ and άpeopleέ through the creation of a 
technologies and human resource map. This is visualized in the Strategic Table of Technological Capabilities 
shown here. 

First released in 2022, it has received a great response internally and externally. This year, we have updated 
the technologies for each of the five in-house companies to reflect the internal change in organization by 
target market. The updated table also clearly ƛƴŘƛŎŀǘŜǎ ǘƘŜ άǎƘŀǊŜŘ technologiesέ that are common to multiple 
in-house companies and the significant άŎƻƳƳƻƴ ōŀǎƛŎ ǘŜŎƘƴƻƭƻƎƛŜǎέ that exist across the Company 
regardless of business segment. 

We will utilize the Strategic Table of Technological Capabilities to promote collaboration both within and 
outside the Company, as well as reinforce and rotate human resources for important technologies where 
human resources are in short supply. Using this table, we will establish a system to ensure the succession and 
development of technologies. 
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In the previous two slides, I introduced the activities of the CTO office and the Strategic Table of Technological 
Capabilities. 

This slide describes the connection between the two. The CTO office will extract research themes from global 
issues and mega-trends, but we need personnel to carry out the research and development. We will use the 
Strategic Table of Technological Capabilities to place the right people in the right positions. If we find that 
there is a technology or a certain technology does not have enough personnel that possess it, this table can 
act as a catalyst to bring in technologies and human resources that we do not currently possess, both internally 
and externally, to create the structure necessary to carry out our research and development themes. 

To this end, we will continue to organize and string people together, and evolve the process as we continue. 
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Lastly, I would like to introduce our Intellectual Property (IP) activities. We conduct proactive IP activities by 
developing IP market-specific product strategies, as well as creating IP landscapes, and other activities. 

Currently, we are developing our own IP ROIC to visualize the extent to which IP activities contribute to 
business profitability. 

As with the fiscal management indicator ROIC, the denominator is the sum of άƛƴǾŜǎǘƳŜƴǘέΦ Lƴ ǘƘŜ ŎŀǎŜ ƻŦ LtΣ 
this would mean IP expenses and man-hours of the IP department. Some indicators included in the numerator 
are the number of applications filed and the number of patent registrations as well as other activities that 
contribute to the increase of profits and profit margins as a result of IP activities.  

Some indicators related to increased sales are things like proactive IP initiatives and the number of licenses, 
as well as others.  

The parts of this numerator are only partially quantified at the moment. Although it is possible to monitor 
improvements by comparing these figures from year to year, we would like to eventually quantify IP ROIC 
entirely, as we do for the fiscal management indicator ROIC. 

To improve ROIC and increase the turnover ratio of invested capital, we will aggressively promote the 
elimination of IP expenses and the improvement of IP operations. 

In this presentation, I discussed the technologies, R&D, and intellectual property strategies, as well as our 
strategy for people and technology, centered on the Strategic Table of Technological Capabilities. Thank you 
for your kind attention. 

Osaki: Next, Mr. Oeda, Independent Outside Director, and Chairman of the Board of Directors, will discuss 
corporate governance and Governance to Value. 
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Oeda: My name is Oeda, and I am the Chairman of the Board of Directors of Ebara. I have been an Independent 
Director of Ebara since 2018. I was Chairman of the Nomination Committee for three years, and became the 
Chairman of the Board of Directors in March of 2022. Thank you very much for joining us today. 

I will now discuss 9.!w!Ωǎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǎƛǘǳŀǘƛƻƴ. 
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This slide shows the evolution of 9.!w!Ωǎ corporate governance. In the first half of the 2000s, 9.!w!Ωǎ 
business portfolio was suboptimal, and action had to be taken such as withdrawing from overseas business  
due to losses. In addition, there were compliance-related scandals and a prolonged period of stagnant 
earnings. This lack of governance caused the Company to be on the verge of a management crisis. 

When Mr. Yago became president in 2007, he decided to rebuild ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ǳǎƛƴƎ 
governance reform as a driver and implemented a series of governance reforms. 

Two I ndependent Directors were appointed for the first time in 2008. In 2015, the Company transitioned to 
a Company with Three Committees format and the number of Independent Directors was raised to seven. 
Over that time, the number of Executive Directors was also reduced to comply with the policy of clearly 
separating execution and supervision, and now, of the 11 directors, eight are Independent Directors and only 
one Executive Director, the President, is a member of the Board. 

This page shows a blue line graph of the operating profit ratio to net sales. Profitability has improved in 
response to the progress of governance reforms, with operating margin exceeding 5% consistently since 2010 
and further increasing to levels exceeding 10% since 2021. 

The red line graph shows the Company's stock price. With the improvement in earnings and the evolution of 
governance, the underlying trend has been a steady increase, especially if we look at the last five years. On 
November 14, the day after the announcement of Q3 financial results, the stock price rose to JPY8,060, the 
highest price of the year, and closed at JPY7,960. Calculating market capitalization at JPY7,960, it was 
approximately JPY735 billion, the largest market capitalization in 9.!w!Ωǎ history since listing. 

Governance reform is currently transitioning from Phase IV to Phase V. We aim for Governance to Value, 
where the Board of Directors contributes to the enhancement of corporate value and delivers tangible results. 
We also believe that this is a phase in which the Board of Directors will actively contribute to Environmental 
and Social initiatives and improve the performance of the Board of Directors. 
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Continuing to slide 27, I will discuss the role and oversight of the Board of Directors on sustainability issues, 
and on the next slide, slide 28, I will discuss the role and oversight of each committee as well. 

In addition to the Board of Directors, each of the Company's three committees oversees the ŜȄŜŎǳǘƛǾŜ ǘŜŀƳΩǎ 
sustainability initiatives. Specific strategies and measures are laid out in E-Plan 2025, the Company's medium-
term management plan. 

First, the Board of Directors sets medium- and long-term issues related to sustainability and discusses them 
regularly. Directors also attend Sustainability Committee meetings, an executive meeting body, to monitor 
the implementation of measures and provide necessary advice and support. Furthermore, the Board's 
approach to sustainability issues is reviewed during the Evaluation of the Effectiveness of the Board of 
Directors and points for improvement are discussed and followed-up on. 

  


