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Osaki:Thank you very much for your patience. We appreciate that you take time out of your busy schedule
today to attend the 2023 ESG presentatiorbtiaraCorporation. Now, lés begin with the conference.

Todays presentation document is available on aorporate website. Please use the document as your
reference.
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I would like to introducéi 2 Rl @ Q& & |NB. Mis&oMBadi, Reekidieht (Representative Executive Officer,
CECQandCOO.

Asami Thank you.

Osaki Mr. Norihisa Miyoshi, Executive Officer, Division Executive, Technologiesam&Dtellectual
Property Divisiomnd CTO.

Miyoshi: | am Miyoshi. Thank you.
Osaki Mr. Hiroshi Oeda, Independent Director, Chairman of the Board of Directors.
Oeda:l am Oeda. Thank you.

Osaki:Mr. Shugo Hosoda, Executive Officer, Division Executive of Corporate Strategic Planning, Finance and
Accounting Division, in charge of Investor Relations.

Hosoda:l am Hosoda. Thank you.

Osaki | am Osaki from Corporate Strategic Planning Division and will serve as moderator today. After the
presentation, we will be happy to take your questions.

And now, without further ado, | would like torn the meeting over to Mr. Asami.
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Asami Good morning, everyone. | am AsaRriesident andRepresentative Executive Officdthank you very
much for attending our ESG presentation today.

Today, | would like to share with you the progress of the ESG initiatives we have made since 'm&S@ar
presentation. I, Mr. Asami, Mr. Miyoshi, CTO, and Mr. Oeda, Chairman of the Board of Binedtdake
turnsto report on various topics.

First, | would like to discuss our overall ESG initiatives and our progresgsecifically on Eenvironmental
and S, sociahs shownhere. Mr. Miyoshi will introduce outechnologiesresearch andlevelopmentand
intellectual property strategies, as well as our initiatives related to technology and people, with a foauis on
Strategic Table of Technological Capabilitiesaddition, Mr. Oeda will introduce our governance initiatives
and their progress.
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Now, let me introduce you to the progress of E and S. For the E category, in this presentation, | will introduce
the results of the climateelated scenario analysis and financial impact disclosure of leaginess segment
in our disclosure aligned witiCFD recommendations, as well as the progress of our hydrogen initiatives.

Long-term Vision E-Vision 2030

EBARA

Long-term Vision E-Vision 2030:
Solve social issues through businesses with a market-in perspective toward the world in 2030

Background
J 'Outcome§ of
Lt Solving Material Issues
i i
Population growth Nt disasters g R‘;ﬁf:;:oﬁgG Sate aSSI:; bl e arter Living

— ot —— - =5 can
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Climate change/  Infectious  222POlitical o) emissions  Ocean

Sessescccccscscsse,

Global warmin i i Mluti “\ici
o AP — Rl E-Vision2030
b §
: V. EBARA in 2030
RELT 5 Material Issues Economic Value
. . 2. Elevate standards of living ial i roic 10.0% or more
. 1. Contribute to the creation and support abundant Solve social issues

L ofejsustalnanlesaciety lifestyles for all through our business ROE 15.0% or more
Reduce GHG emissions Revenue 1 trillion yen

equivalent to approx. 100
million tons of CO,

- 3. Conduct comprehensive
& environmental
management

Indicator of
Corporate Value

Deliver water to 600 million

/'{ 4 Z;%?g:;‘gﬁga%t A 5. Enhance corporate people R
al encourage challenge AAA  governance Contribute to development of grkescop
ICACS: aim for 14A 1 trillion yen
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First, let me discuss the overall picture of our ESG initiativesandeuncedEVision2030, our longterm
vision of where we want to be 2030 in2020 We have established fiveaterial issue$o organically improve
socialenvironmentalvalue and economic valueTodays explanation is a report on oyrogress toward
achieving our material issues.



E-Plan 2025: Advanced ESG-Focused Management =

Basic policy and management strategy

under E-Plan 2025 Implement advanced ESG-focused management for a sustainable society

A e o’lﬁ? =
@dﬁ%?@t E : Environment ig’ﬁf f@u S Social éié[@ G : Governance

Strategy and Action Policy

Carbon Neutrality / Reduce Promote Human Capital Management
and Diversity & Inclusion and Respect

Human Rights governance

Environmental Impact through Further enhance corporate

Products and Services

» Reduce environmental impact of = Strengthen human capital (Roles and activities of the Board of
business activities management Directors)
m  Support the EBARA Group’s growth
® Reduce GHG emissions through = Promote diversity, equity and to solve medium- to long-term
provision of products and services inclusion issues
; i m  Supervise executives for
= Develop and market products to = Promote human rights due diligence sustainability

: S in the supply chain
realize a hydrogen society i = Promote dialogue between the
Board of Directors and stakeholders

= Commercialize chemical recycling = Continue efforts to improve efficacy

technology for waste plastics

5 Copyright(c) Ebara Corporation, All rights reserved

In February of this year, we announde®lan2025 our second mediurterm management plaon the path

to achievingEVision 2030 In this context, we have summarized the issues to be addressethdor
environment, social, and governance aspects of our busjmegbare working on them daily. | will discuss the
progress of each in todayreport.



Medium-Term Management Plan E-Plan 2025: ]
Non-financial Indicators EaAnA

I Non-financial indicators set for the term of the medium-term management plan E-Plan 2025

Non-financial indicators

@Sﬁ%@%ﬁ E. Environment W@ E\%ﬁg@ S : Social

. Items | Targets | Jtems Targets
CDP Score Further promote a culture of competition and pioneering
. Maintain B or above spirit, and strive to create an environment where diverse . .
(Climate change) employees can comfortably work and perform well FY2025: 83 or higher
Reduce GHG emissions by 32% compared - Engagement Survey score (consolidated)
SCODQ 1! 2 to 2018 Aim for global mobility improvement
- Percentage of non-Japanese employees FY2025: 30%
Scope 3/Avoided Establish a practical measurement in Global Key Positions (GKP) (consolidated)
emissions/Others method to reduce 100 million tons of I .
in)* CO2 equivalent by 2030 ESOIVe gender pay gap B
(Across Value Chain)*1 a ¥ (1) Percentage of female employees in GKP (consolidated) (1) FY2025 8% or higher
*Revised November 2023 (2) Percentage of female employees in key positions (2) FY2025 8% or higher
(non-consolidated)
£ o
h ﬁ ( i Cultivate a company culture where employees can work
Call (22 - Governance and raise children at the same time regardless of gender FY 2025: 100%

- Percentage of male employees taking parental leave

Promote inclusion of employees with special needs
Sophisticate performance of the Board of Directors and - Percentage of employees with special needs FY2025: 2.6% or higher

contribute to Governance to Value (G to V) (e iremrest i) < <) R cn 5=
Implement necessary measures based on the results of human rights due diligence for suppliers

6 | Copyright(c) Ebara Corporation, All rights reserved

Quantitative targets have been set fenvironmental and sociakpects of our busineskwill discuss idetail
later the initiativesconducted this yeain the areas of environment, society, and governance.

Before | begin, | would like to discusshange we have mad to our previously announerdironmental goals.
We have been discussing internally the revision ofv@ue chairgreenhouse gas emission reduction target
originally indicated aScope 3to reduce 100 million tons of carbon dioxide equivalent by 2030.

Based on the Guidance on Avoided Emissions released by the WBCSD, the World Business Council for
Sustainable Development, in March of this year, we have determined that it is approprédd to the Scope

3 reduction indicator, avoide@missions and other items that contribute to the reduction of GHG emissions
throughout our value chainWe are working to establish a practical measurement method to reduce 100
million tons of C@equivalent by 2030 through the value chain through decreasing Scope 3, increasing avoided
emissions, and other types of reductions

As for the target value for Scopeenissionswe will continue to discuss internally the target values and
ensure they are in line witthe Greenhouse Gas Protoc@Ve will disclose this information as it is determined
internally.

For the S category, | will report later on the progress regargingress toward targets



2023 TCFD-Aligned Climate Disclosures

Looking ahead, going beyond expectations
Ahead » Beyond

Now, | will discuss our activities related to the environmeakenin 2023. The Company endorsed the TCFD
in 2019 and has been disclosing information in accordance with the guidance since 2021.



TCFD-Aligned Disclosure — Progress from 2022

B Climate-related scenario analysis was completed by the end of 2022 for all target markets
B Results were then incorporated into the medium-term management plan E-Plan 2025

Strategy

B Deliberation on carbon neutrality efforts by the M All 5 in-house companies developed climate

Board of Directors strategies based on the results of the climate-
B New Sustainability Committee policy to monitor related scenario analyses conducted for each
progress toward climate-related targets target market and incorporated them into
E-Plan 2025
Risk Management Metrics & Targets
B Identified climate-related risks and B Initiatives to achieve climate-related targets
opportunities for each target market were incorporated into E-Plan 2025 action

plans at each level of the company from the
in-house company level down to individual
subsidiary and division-level

B Monitor progress of climate-related initiatives at
the Management Issue Action Plan Monitoring
Committee

8 | Copyright(c) Ebara Corporation, Al rights reserved https://www.ebara.com/en/sustainability/think/information/tcfd. html

Iwill now d& Odza & KA & .&Rédamlilpimate gokeiinancel ih @Eohethe Board of Directors
discussed the Group carbon neutrality efforts. ThBirectorsreviewed the executive side of the discussion
on carbon neutrality initiatives and discussed the prograsd shortcomingf the Companyg carbon
neutrality efforts

Regarding climatstrategy, a climateelated scenario analysis was conducted fortaifjet marketsby the
end of 2022. The results were reflected in the strategies of each of thinfh@usecompanies ife=Plan2025
which started in 2023.

Significant climateelated risks and opportunities are monitored by the Management Is&cgon Plan
Monitoring Meeting. Details oflimate metricsand targets are available on our website.

Initiativesto meet dimate-related metrics and targetwere incorporated into EPlan 2025 action plans at
each level of the company



TCFD-Alighed Disclosure — Financial Impact

without consideration of climate risks and opportunities. We then incorporated identified risks and opportunities of

Calculated potential financial impact of climate change by setting projected 2050 operating profit (OP) as “100”
each business and projected OP with no action taken or with countermeasures for 4°C and 1.5°C scenarios

No action: Predicted financial impact based on making no changes to current products, services, and manufacturing processes
With countermeasures: Predicted financial impact with countermeasures implemented based on identified risks and opportunities
W 4°C Scenario M1.5C Scenario

250
200

Hydrogen-related
150 opportunities could

double/triple OP

100

S50

Projected No action With No action With No action With No action With No action With
OP countermeasures countermeasures countermeasures countermeasures countermeasures
(2050) From 0Oil and Gas to Semiconductor Building and Industrial Water Infrastructure Solid Waste
New Energy Market Manufacturing Market Equipment Market Market Treatment Market

Results of Analysis
Operating profit was projected to improve in all target markets regardless of temperature scenario, so long as

countermeasures are implemented
»The transition from oil & gas to next generation energy such as hydrogen represents significant opportunity

9 | Copyright(c) Ebara Corporation, All rights reserved https://www.ebara.com/en/sustainability/think/information/tcfd. html

In 2023, we released climatelated financial impact information for thresdditionalmarkets we serve. The
chart shows differences between the outcomes with actionor with countermeasures implemented
considering risks and opportunities based on thimate-scenario analysis. The base 100 represents assumed
operating profits for various businesses in 2050 without considering clineddéed opportunities and risks

We believe that thestrategies implemented for each target market are resilient atilead to an increase
in operating profit, depending on the response measures depicted in thegdeesCelsiuscenario and the
1.5 to 2degreesCelsiusscenario.

Looking at the scenario for the oil and gas market, wisdhe current target market of our ihouse Energy
Companyis moving toward a nexgeneration energy market using hydrogen and other resoui@asen this
scenario, we believe that the development bydrogenrelated technologies and products whiave a
significant positive impact on our financialnd we are pursuinghe development ofhydrogenrelated
technologies and productirough the implantation of a corporateide hydrogen project.

10



Hydrogen Initiatives

Looking ahead, going beyond expectations
Ahead » Beyond
10 ' Copyright(c) Ebara Corporation, All rights reserved

| would now like to discuss the development of hydrogelated technologies and products that are
anticipated forthe future.

11



Making Contributions to the Environment and Society L
Through Hydrogen Technologies EaAnA

B We plan to introduce new products in all areas of the Hydrogen Supply Chain
® Will contribute to decarbonization by expanding hydrogen-related products and services

Large Flow Rate Hydrogen Burner

Powering the Future Exhast Gaa roces
EBARA's Hydrogen Supply Chain o L I A?

Apghcaton
Hydrogan-pomered srcrat, elc.

from Waste Materials.
e\, |\ A o -
o um . FiexOp
PN 42;4,\, e caes 2 ~
- o L TiyeogenRefuelling Stations
a==— L et Lo ot sgens)
g "=x;-.d //.
P v —n
e s et . . Vgt e -l Transport i
o X5 9
Production | y \& .
_Z_4
2 l n(nﬂ Semiconductor Manufacturing

o, Agghcation
{bon gt e b | CGUS{carbon capture, uthzation, and s¥age)
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The energy market is expected to shift from fossil fuels such as oil, coal, and natural gas to hydrogen and other
decarbonized nextjeneration energgourcesAtotal of 144 countriehave alreadyannounced that they will
achieve carbon neutrality by the end of 2050, and it is estimated that 18% of these measures will utilize
hydrogen.

TheEbaraGroup is striving to implement clean hydrogexiated technologies in society in all areastiud
hydrogen supply chain includimgroduction, transportation, and ust contribute to the rapidly growing
hydrogen market worldwide.

We will also contribute to the improvement of information and communicationsfusling commercial
rockets for satellites with pmps for liquid hydrogen that utilizeur cryogenic technology cultivated in
cryopumps for LNG

12



Making Contributions to the Environment and Society: =
Liquid Hydrogen Booster Pump EaAna

Il Completed testing on the world’s first liquid hydrogen booster pump (liquid hydrogen temperature: -253°C)

B By enabling the pumping of all types of hydrogen at many parts of the supply chain, we are
contributing to the realization of a hydrogen society

Picture of Liquid Examples of Use in Large-Scale Supply Chains === Liquid hydrogen
Hydrogen Booster Pump — yidFGGEN GaE
Discharge port Liquid Hydrogen
A 0 Booster Pump
R - T
: E()I(ggrrftlrr;'g i Hydrogen
i ! power generation

Submerged
motor

1
]
\

o
-
N

Impeller

o Pot % Liquid hydrogen
. storage tank
Liquid Hydrogen
Carrier

https://www.ebara.co.jp/en/corporate/newsroom/release/company/detail/1208853 10220.html
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Let us now discussspecific examplef these products.

In February 2023, after conducting actual liquid hydrogen tegtssucceeded in developing the wo'ddirst
liquid hydrogenbooster pump Preparations are underway for market launch with the aim of applying the

system tolarge-scale supply chains.

Through the development and marketing of such products, we will contribute to the realization of a global
hydrogen society.

13



Human Capital Management

13 | Copyright(c) Ebara Corporation, Al rights reserved

Now Iwill introduce you to our human capital initiatives.

Human Resource Strategy

Looking ahead, going beyond expectations
Ahead > Beyond

EBARA

E-Vision 2030

af

By 2030, become a company with human resources that are
proactive, motivated to take on any challenge, think and act
independently with great speed, and produce tangible results \_

(" Global Engagement ) fPercentage of non-Japanesa (
employees in GKP*1

4. Promote working environments that
encourage challenge

E-Plan 2025 HR Strategies

1.

2.

W

Sodnseo

a Global Engagement Y4
Survey score

86

or higher I\

non-Japanese employees in
GKP*1

Percentage of N\
female employees
In GKP*1

10%

or higher Y,

Percentage of

50%

or higher Y,

Survey score

83

Percentage of female '
employees in GKP*1

30% 8%

Establish global infrastructure to promote ' / )
diverse human resources \ or higher I\ or higher AN or higher
Develop a shared global HR management (" Percentage of male [ Percentage of female T4 Persveirtlﬁagpigifa employees )
infrastructure employees taking parental || SMPIOYECR . X Bd - || (ron-consolidaied + # group ffates)
! ! i i eave (non-consolidated) o) o
Diversity and inclusion 1 00 0/ /0 2 . 6 /o
\_ 0 J\ or higher J\_ or higher J
1. Establish global infrastructure to 2. Develop a shared global HR 3. Diversity and inclusion
promote diverse human resources management infrastructure v Diversification of recruitment and traini
¥ Implementation of role grade system Iversitication of recruitment and training
v Ebara New Workstyle*2 + Global Kev Positions*1 ¥" Promotion of opportunities for women
v Global Career Development Program*3 v Career M;/nagement Program ¥" Promotion of opportunities for employees
v Internal recruiting « Build-up HCM (Human Capital Management) with special needs
*1 GKP (Global Key Position): High role grade positions within the group
+2 Ebara New Workstyle: A new workstyle throughout the group incorporating remote work and other changes to rules/systems, etc.
14 ' Copyright(c) Ebara Corporation, All rights reserved #3 Global Career Development Program: An open recruitment career development program that extends beyond Japan

In the course to become globally excellent companizVision2030 sets forth the promotion of human

resources as a key issue. In promoting the success of our human resources, we have been creating an
environment in which diverse employees can maximize their abilities by balancing job satisfaction and ease

of work so thaour corporate culture of ca@reation and challenge can be further refined.

In order to achieve these goals, we have established thtiegegiesand six KPIs for the human resoupzet

of EPlan 2025 We are considering specifiaitiatives and will implement them based on these three
strategies to achieve these six KPlIs.

14



E-Plan 2025 Non-Financial Indicators: =

Progress and Challenges EaAnA
KPI Ri(s]ﬁﬁts In Pztgzgf-ess T:?gzests 2023 Progress & Remaining Challenges
Global Engagement Survey score 83 +  Score has leveled out —_
(consolidated) 79 78 or higher gﬁg%é;giults were received October 13, 2023 and are still being
Percentage of non-Japanese employees 2304 30%

in Global Key Positions (GKP) 23%
(consolidated)

Increased the number of non-Japanese and female employees
participating in the E-LEAD Program (global next-generation
leader development program) and global human resource

(As of 2023/11/1) or higher

Percentage of female employees in GKP 79% 8% 8% development programs
(consolidated) (As of 2023/11/1) or higher

+ Establish internal systems that enable ambitious employees
Percentage of female employees in key 6.5% 7.2% 8% who want to learn and challenge themselves to aim for a
positions (LR) (non-consolidated) 270 (As of 2023/11/1) or higher career change/fulfill their potential

+  Strengthen early selection and training of leadership candidates

Percentage of male employees taking +  Fully grasp the situation of male parental leave, including the

0 100% o usage of special leave
?:gf:f,!;?;ﬁéJ}m 79.6% (As of 2023/11/1) 100% + Implement measures to ensure male employees take parental
leave

+ Unify the EBARA Group’s employment management of people
with special needs

Percentage of employees with special Promote opportunities for employees with special needs across

0 0
needs 2.37% A zf.zsciﬁs,'l 2h6 :0 the Group
(non-consolidated + 4 group affiliates) (As o ) or higher + Further develop the abilities of employees with special needs
through career development and expand opportunities to
participate proactively within the business
15 | Copyright(c) Ebara Cerporation, Al rights reserved (LR): Legally required disclosures for listed companies in Japan from 2023

I will now discusshe current progress of theixKPls and future challenges toward 2025

The Global Engagement Sunapre for 2023 wasone point lower than in 2022. Domesttly the score
improved but oversead fell some We are in the process of analyzing and studyingéselts and deciding
on how to approach improvements

We are generally on track to achieve the targetstfor key factor thaEbaracalls"Global Key Positidrand
percentageof femaleemployees irkeypositions As for thepercentageof nonJapanese employees gfobal

key positions, which has not increased, we plan to expand it through training programs that we started in
FY2023, including a program calledEEAD, which aims to develop the next generation of global leaders.

The Company plans to disclose thercentageof male employees taking childcare ledaeFY2023Figures

for FY2023 are in progress and are 100% in aggregate. We will continue to maintain a high level and set our
target for 2025as 100%of male employees taking some form of childcare leave, including specialtehart

leave Weaim to increase the rate aghale employeesakingjust childcare leavas well

The ratio of employees witepecial needémproved to 2.54% as of June 1. We will continue to work as a

unified group to promote the employment of people with disabilities and their active participation in the
workforce.

15



E-Plan 2025 Non-Financial Indicators & Target o
Performance Since 2019

Percentage of non-Japanese

employees in GKP*
(consolidated) (2023 is as of 2023/11/1)

Global Engagement Survey score FEE s e

employees in GKP*

lidated
(consolidated) (consolidated) (2023 is as of 2023/11/1)

2025 Target %
9t g3 (%) 2025 Target (%) 2025 Target .
30
Il ‘
2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025

Percentage of male employees Percentage of employees

Percentage of female employees d .
taking parental leave L il el

¢ . (non-consolidated + 4 group affiliates)
(consolidated) (2023 is as of 2023/11/1) 2023 is as of 2023/6/1

(%)

in key positions
(non-consolidated) (2023 is as of 2023/11/1)

(%)
(%) 2025 Target g 2025 Target 100 | 2025 Target 5 &

o3&

6.2 6.1

2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025
16 | Copyright(c) Ebara Corporation, All rights reserved *Global Key Position

Here is a graph showing the progress of the KPIs mentioned earlier. Although the improvement in the
engagement survey has slowed, other indicators hgaerally improved.

16



Human Capital Indicators: Current Status of Legally =
Required Disclosures EBAMA
B The table on the right indicates our performance

R . L. R I I 7%
regarding human capital indicators that became Roagicon cgular employees 73.7%

: . : between Men ™ Non-regular employees 39.3% -
legally required disclosures in 2023 on-regu p oy 270
- Wg Y" a ., to| th indicators b and Women* All employees 71.9%
e will continue to improve these indicators
. o o P Y Percentage of female employees 6.4% 8% or higher
promoting the following measures to create in key positions
Systems and working environments where both Percentage of Male Employees 79.6% 100%
men and women can perform to their full potential Taking Parental Leave o0 9

*Ratio of female salaries to male salaries

Measures to Achieve our Goals

Reasons behind gender wage gap
& For regular employees: Low percentage (6.4%) of female ’

Measrres tO.inEreaSE f.e!'nale Expected Results
employees in key positions ot
. Shortened time necessary to take certification r Correm.t\on i )rvage dap ¢

exam for key positions by 1 year ® Increased percentage of fxﬂ:male
. Expanded eligibility for certification exam & now EmE"OVEES |n_key positions
allow nominations of promising candidates ® Increased percentage of male

. Increase educational opportunities (study employees taken parental leave
assistance, etc,)
. Increase childcare assistance (provision of
babysitters/coupons, etc.)

employees in key (management-level) positions

® For non-regular employees: 94% of male non-regular
employees are full-time contract/temporary workers,
whereas 50% of female employees are part-time

Personnel Composition (Domestic Group, Male:Female)

= Other = Nan-management Management-evel with no subardinates @ Managers

= Early promotion of excellent employees
= Early career development with various life events /
« Achieve better work-life balance

= Effective not only for women but also men

17 | Copyright{c) Ebara Corporation, All rights reserved v Already Implemented

The tableshows the actual results and targets for the indicators that became mandatory for disclosure
beginning in 2023. One of the reasons for the difference in wages between men and women ambtimg full
employees is the lowroportion of women in key positions.

To increase the ratio of femalemployees irkey positions we aretaking four main measures, andim to
create a system that will enablgomento chart their careers at an early stage without bemgshed offtrack
by life events.

By creating such a system, we expect to create an environment in which both men and \ptayantive
roles. Thiswill correctthe wage differences between men and womengrease the ratio of women in key
positions, as well as create a positive effect on employesm®er development and increase thercentage
of male employees taking childcare leave.

17



EBARA’s Diversity Promotion Activities and Changes =

Diversity, Equity &

Inclusion
Task-based Diversity
Work-style Reform & ‘
Career Support for Female 2023/9
Employees 2022/1 Human Resources Division
‘ 2021 Diversity project directly Diversity, Equity & Inclusion
<7 under Asami CEO. In August Department
D Recruiting and'HR was integrated into the
evelopment Department oraanization
. Diversity Promotion and 9
Career Support for 2019 Career Design Section @ Became WEPs signatory 2025
Female Employees Operations Innovation Division WOMEN’S Taraet
Work-style Reform & Diversity EMPOWERMENT 2023 arge
Promotion Department PRINCIPLES Estimate
® Appointed WEPs subcommittee 2022
co-chairman 2019 2020 2021 @
@® 2015 S,
Diversity Promotion Section H @v\”: Global Compact 2017
Directly under President, ’ )
Representative Executive Officer w Network cogen
® 2017, Selected as component of MSCI ++4
Japan Empowering Women Index (WIN) b 4 i
e 2018, Awarded highest rank in the ”,- i Percentage of Female Employees in Key Positions

“Eruboshi” certification mark program %,s"w&”

(%)

18 | Copyright(c) Ebara Corporation, Al rights reserved

In order to become a stronger company and continue to gielgrais committed to promoting diversitgnd
appointing diverse human resources.

The diversity project waeorganized in the Diversity, Equity & Inclusion Dépant to strongly promotea
three-pronged approach ddiiversity, equity & inclusiariWe will strongly promote DE&I to become a global
excellent company.

This concludes my report on this yesenvironmental and socialctivities

Osaki Next, Mr. Miyoshi, Executive Officer, General Manager of Technology, R&D and Intellectual Property
Division and CTO, will discil®Bsar®2 & (i S O KR&R &n#l iatall&ctual property strategy atethnologcal
succession strategy.

18



2. Technologies, R&D and Intellectual Property Strategy &
Technological Succession Strategy

CTO, Executive Officer
Division Executive, Technologies R&D & Intellectual Property Division
Norihisa Miyoshi

Looking ahead, going beyond expectations
Ahead » Beyond
19 Copyright(c) Ebara Corporation, All rights reserved

Miyoshi: Everyone, thank you very much for attending our p8&Sentationtoday. My name isNorihisa
Miyoshi,and | am CTO ddbara | will now discuss ouechnolodes,R&D and intellectual propertstrategy,
as well as outechnological successiatrategywith the Table of Technological Elementsits core.
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EBARA’s Technologies, R&D & Intellectual Property =
Strategies =)

I Contribute to the creation of social, environmental, and economic value through R&D activities that address global issues/mega-trends

Relevant
Global Issues/ L o E-Vision 2030
arcoorfasacs E-Plan 2025 Measures Outcome Goals

M‘:‘ﬁ Create research roadmaps for each target market

il . oG NERGE B Transfer results of R&D to business segments and follow up to

Population growth D U busine:s support utilization in business

1. Contribute to the rowt! ;

{\-‘-i & creati:j:ofa tgrl,,.ough B Develop and deploy product development tools to expedite product

~ sustainable society  [ESBITTEES development process Contribute to Social /

Climate change/ and R&D : i

Global warming B Prepare business proposal reports based on intellectual property (IP) Environmental Value
& non-IP information analysis + Reduce GHG Emissions

equivalent to approx. 100
million tons of COz

Natural disasters » Deliver water to 600 million
' Search out . . . peop!e
prg and nurture B Develop strategic scenarios and action plans based on mega-trends « Contribute to the
d{:;?em;:k SSSRS m Conduct internal and external collaboration from marketing and :?n:igﬁeﬂ?t of ICAC5*1:
a opportunities business perspectives

Contribute to Economic Value
= ROIC 10% or higher
= ROE 15% or higher

Geopolitical risks

Exhaustion of B Implement human resource rotation from a long-term perspective « Revenue 1trillion yen
?;gg;;gswa““’ Enhance W Acquire and develop human resources in collaboration with each
",m\ 2. Elevate standards research business segment and the marketing and production technology
Q) ‘)eei of living and infrastructure divisions
e, support abundant S
P lifestyles for all B Promote utilization of technology and human resource map *1 Abbreviation of IoT, Cloud,
emissions pollution Al, Car, 5G
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The diagram here shows the overall picture of our activities relategdbnologies R&D, and intellectual
property.

As yal can see ontte left sideof this dagram, we are working on research and developmentomtribute to

two of our five material issuethat were determined based the relevance of various global issues and-mega

trends, such apopulation growth, climate change, reducing CO2 emissions and offtezse material issues

ared O2 Y U N K& ONib2 G A2y 2F | adzadrAylroftS az20AaSiexzs
odzy RI'yi f A RASdidoaches an the tatdrial issuied previously in the presentation.

Our specifiomeasuresare made up othree pillars. The first is to contribute to business growth through
technologiesandresearch and development

Thisincludes the creation ofresearch and developmembadmaps for eacltarget market, transferringthe
resultsof research and development to businesgs®ntsand following up to support their utilization in
business

We also prepardusinesgproposalreports based on the analysisiofellectual propertyand nonintellectual
property information, thereby contributing directly tbusiness activities.

The second pillar i®o searchout and nurture new businessopportunities We are developingstrategic
scenariosand action plan$or research and developmeffitom the megatrendsmentioned earlier

We ensure the perspectivef the customey often overlooked when the research and development
department works alone, is integrated into our activities byincorporating themarketing and business
segmentdnto the organizational structure.

The third pillar is teenhanceour research infrastructure. To strengthen our fundamental technologies such
as fluid, material, and analysis technologies, which theecommon basictechnologiesfor many of our
businesssegments we are implementing personnel rotation from a letegm perspective and usinthe
strategic table of technological capabilitieed human resourcanap to reinforce human resources for the
area oftechnologies where we often see a lack of successors. | will discuss more in detail later.
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Through these three pillars of activities, we will fulfill tbeatcome goals ofEVision203Q which is to
contribute to the enhancement of social ardvironmental valugeas well as economic value.

EBARA’s Technologies, R&D & Intellectual Property ]

Organizational Structure EBAnA
I m CTO/CTO Office are the core of the technologies, R&D and IP organizational structure, and collaborates with

business segments
m EOL, EOI, EIX are EBARA-unique approaches to technologies, R&D & IP

[ Management Meeting | Business Segments

ent Strategy

mittee

arch and Develop
Formulation Com

Extract themes from mega-trends —— EET_EﬁTechm}logy and Building Service & Industrial
) Vv i 820 ==& R&D Plans
Filter themes through medium- to Energy
long-term vision and the

“EBARA Way" Participate

|

Create medium- to long-term
strategy scenarios

v

Form action plans based on those
scenarios

<+ Inqui
Technologies, R&D & Intellectual Property Division e A
I EOL i Ebara Open Laboratory)-—— e EOI (Ebara Open Innovation) - -
Technologies, "
EIX(Ebara Innovation for X) - N Research ) Other
Strategic Technologies Search for and :ultjvate the seeds of CDAI::,:;:::E Universities Institutions Consortiums Companies
Research Dept new businesses
T

Intellectual Property ][ Technologies
Dept Administration Dept
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Opinion

Infrastructure ]
Precision Machinery ]

R&D Committee

[
[
[
[ Environmental Solutions
[
[

New businesses/Marketing/Others ]-
\

This isour organizational structure failechnologies, research and development, and intellectual propexgy
discussed in the previous slidehis yearthe CTO officavas establishedirectly under mysupervisim, with
members including technologicalanagerdrom each business segment anthnagersrom the corporate
marketing division.

We aim to create new value bgreating new connections through thexpansion ofthe organization
horizontally

In the past, R&D themes were determined through individual discussions between each bgsigesnt
and the research and development diios. However, wefelt that this lacked a broad perspective and a
medium to longterm viewpoint, so this yeamwe established theResearch and Developmefitrategy
Formulation Committee te@reate mediumto longterm strategyscenarios and action planisat look ahead
even beyond030.

What makes this organization unique is thia¢ cycle does not simply end with jystoposing astrategy but
reviews the scenario from the megdeends every year, revises the strategy, and continuesriplement
improvements

Another feature of tiis organizatioral structureisthe open innovatiorbasedresearch structuresvhichwere
promoted following the integration dhe EbaraResearch Institute in 200@n the lower leftyou can se&OL.

EOL oEbaraOpen Laboratory is a joint research and development project of our researchers with domestic
and international universities and research institutions.

EIX Ebaralnnovation for X, is another mechanism for exploring and fostering new businesses. By promoting

R&D activities through these structures, we are trying to contribute to the growth of current businesses and
the creation of new businesses.
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Strategic Table of Technological Capabilities =

I m First published 2022/9

m Major revisions in 2023: 1. Reorganized to fit new internal structure of 5 in-house companies,
2. Number of technological capabilities increased (47—64), 3. Added Shared Technologies

Infrastructure Energy Building Service & Industrial Precision Machinery Environmental Solutions
Pr Pj Rc Bi In
Planning & Project Refrigerating - Incinerator
Proposal Wansgement Compressor
Ccm Pt Cr St Hi Rc Es Tg Po vVt Pl Ce Rb Py
Consiruction P Cryogenic HeatIntegrated  Refrigerat Embecded Vac, Clean Pyrolysis &
Wanagement Trrsiston Dovce Enginopring 50l Technology swx cnrr«?:;im"? Software Tiving Gear Polth m.ﬂ}, Eloctro Plotieg Enviroament Data Science Rabot Gasification
Qa ch Sm Ea Mw Pu Mi cl Ep 0z Mt Mh
Ag‘.“‘;h‘;‘ Fuid Chemistry Siding Matesials EIE“H:&;%ME M“ﬁ;gy" Pump System l":ﬁ;ﬂ: Ceaning End Point Ostector  O20nized Water Emgr Matedial E;:‘;;""gl‘f m:‘u
Ma Ei M Am Mm Sm So Mo Mc Tr Eb Pz Na Md Ca
S e M S SR e weoww  hopm G new s s Ome
Y
Bg Bt Va sd Na Fd De
[l Bearing Vibration & Structural Mumerical Fluid Machine Digital
5 [ ) Technology Acoustes Design Rnalysis. Design Engineering
o -
w8 Ca As Cs le Mc Pm Ps Pw
oD Chomical Assembiy Casting Jedustieh Machiring Prasmntations! Pracuction Press Working
5% Analysis Engineering Maintenance System
c
E€  «ch Va Ht Mn Na Xr Am We Ts Re Nd Rb
Eg
S+ Chemstry plaias Fuid i kel Material Mmalod  poscedhenlty  Danscencs Al Wekding Temalspey  gheese  Mon D Rolot
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We have beenorganizingthe connectiors between dechnologies and dpeople through the creaton of a
technologies and human resource marhis isvisualized in theStrategicTable of Technologic&@lapabilities
shown here.

First released in 202%, hasreceived a great respongeternally and externally. This year, we have updated
the technologies for each of thigve in-housecompanies to reflect thénternal change in organizatiohy
target market Theupdated tablealsoclearlyhA Y RA O (i S Atectrii8giestiakate NdRon to multiple
in-house companies andthe significantd O2 YY 2y 0 | & A Othafi &if Kofods tReTomBainye
regardless of business segment

We will utilize the StrategicTable of Technologic&apabilitiesto promote collaboration both within and
outside theCompany, as well as reinforce and rotate human resources for important technologies where
human resources are short supplyUsingthis table we willestablish a system to ensure the succession and
development of technologies.
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Linkage between R&D Themes & Strategic Table of =
Technological Capabilities =
I m Extract R&D themes from global issues/mega-trends

m Reference extracted themes with Strategic Table of Technological Capabilities and determine human resource
placement (reorganization, further hiring, etc.)

The CTO Office determines relevant global issues/ \ / Visualized EBARA’s technologies into the \
mega-trends then decides themes to concentrate R&D on Strategic Table of Technological Capabilities

= [

Solution ideas
(White-gray circle)

T9 Po Vi ] Ce Rb
Y N W e

W« B O

HER S

..... =3

e Scenarios/Issues
- (Gray circle)
i Lo
iy Va H Mo t | ) xr Am We  Ts Re Nd_ Rb
c* B o B o N M A e e S we e ST R

Mo Mc T Eb F1 \: Md
e

e T =

fr= |7 f5e j5 =
i

e fie b df fi=

5 {I:
iz
i

i

Connect the Strategic Table of Technological Capabilities to extracted themes
for efficient and productive R&D
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In the previous two slides, | introduced the activities of @iEO officeandthe StrategicTable ofTechnological
Capabilities

Thisslidedescribes the connection between the two. TB&O officevill extractresearchthemes fromglobal
issues angnegatrends, but we neegbersonnelto carly out the research and developmewe will se the
Strategic Table of Technological Capabiliteeplace the right people in the right position$ we find that
there is a technology a certain technology does not have enough personnel that possess it, this table can
act as a catalyst to bringiachnologies and human resources that we do not currently possess, both internally
and externally, to create the structure necessary to carry out our research and development themes.

To this end, we will continue torganize andtring peopletogether, and evolve the process as we continue.
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Intellectual Property Activities (IP ROIC) =

EBARA

Formulate and monitor Intellectual Property (IP) ROIC to streamline IP activities and further increase direct
contributions to business activities

/ Parts of Numerator Impact on Business Cause-and-Effect Logic

* Number/Proportion of

Create one-of-a-kind S
patent applications

(Existing businesses) exclusive practice of

* Stability for own technologies, while : Nu{nbter/Progu;tion of
I P ROIC . Business avoiding injunction risk . ?:—ﬁgussegliﬁ\r:eition
I d fi * Barriers to Entry for o Product_ differen_tia_tion e
IP ACtiVity Results ncrease_ profit Rivals o Eﬁgﬁ]r;sslggsof existing «IP Research
(ratio) * IP Strategies, etc.
Investment
(IP expenses + man'hOUrS) (New Businesses) Contribute to sales in : }?Pq;%a;:ge ématr;aatlwgz)
Expansion of business new businesses o Tl arerr el Iﬁcenseg: e

* Maintenance Fee Control

Maximize profit margins * Revenue on patent-utilized

Increased . Improve profit margin by streamlining IP product/service
turnover ratio and work efficiency Zlﬁ?eri?‘tal?.nf‘ thfr?;gh * Licensing out
of invested with same amount e;gensefannd { * Human resource
: invested ; development
k Ca p|ta| \On;g:;ﬁ:'lsent of * [P Management Systems,
etc.

Lastly | would like to introduce oulntellectual Property(IP)activities.We conduct proactivdP activitiesby
developinglPmarketspecific producstrategiesas well axreatng IPlandscapes, and other activities.

Currently,we are developingur own IP ROICto visualize the extent to whickP activities contribute to
business profitability.

As with thefiscalmanagement indicator ROltbe denominatoristhesumaf A y dSa G YSy G é & Ly ¢
thiswould mean Ixpensesind manhoursof the IP departmentSome indicators included in tlreimerator

are the number of applications filed and the number gstent registrationsas well as other activities that
contribute to the increase of profits and profit margias a result of IP activities

Some indicators related to increased sales are thinggli@activelP initiatives and the number of licenses
as well amthers.

The parts of this numerator are onpartially quantified at the moment.Although it is possible to monitor
improvements by comparing these figures from year to year, we would like to eventually quEnRQ@IC
entirely, as we do for the fiscal management indicator ROIC.

To improve ROIC and increase the turnover ratio of invested capital, we will aggressively promote the
elimination of IP expenses and the improvement of IP operations.

In this presentation, | discussed tiechnologes, R&D, and intellectual property strategies, as well as our
strategy for people and technology, centeredtbie Strategic Table of Technological Capabiliiésnk you
for your kind attention.

Osaki Next, Mr. Oeda, Independent Outsi@grector,and Chairman of the Board of Directors, will discuss
corporate governance and Governance to Value.
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3. Corporate Governance: Governance to Value

Independent Director, Chairman of the Board of Directors
Hiroshi Oeda

Looking ahead, going beyond expectations
Ahead » Beyond
25 | Copyright(c) Ebara Corporation, All rights reservec

Oeda:My name is Oeda, and | am the Chairman of the Board of Direct&isapé | have been an Independent
Director ofEbarasince 20181 was Chairman of the Nomination Commitfee three years, andbecamethe
Chairman of the Board of Directoms March of 2022Thank you very much for joining us today.

Iwillnowdiscus® . ! w! Q& O2N1LIR2 NI S 3I20SNYIFIyOS aAiiddza GdAazy
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Changes in Corporate Governance at EBARA g

Evolution into a nhew phase- Governance to Value

Start of corporate Commencement of governance Development of Pursuit of further

governance initiatives reforms frami::g(fv:?‘él:spmve "“'I‘:";:ﬁ::‘l‘l"r:m tIrl"l'IDBI‘OVil;Q DZ’TOTTaIEC: 01'
i : d . e Board and contributin
+ Introduction of Executive Officer System,/ * APpointment of Independent Directors g sionioconoeany e e || (THEVAH A TRl
+ Reduction of the number of Directors © UEltETy) CE AT TR with Three Committees are independent h i
MNomination/Compensation Advisory Committee format mredo;
Independent Directors
Number of Directors
2021
All committee Chairs are 2023/11/17
12 2015 independent JPY 8,263 ‘
~a— Operating Profit Ratio (%) == Share Price (Yen) ~Became a Company with Three 2017 8,000
Committees
2008 Began Board Evaluations Majority of Directors
El . )
o « Invited 2 Independent Directors to Board are Independent 6,000 ?
= + Voluntary establishment of §_J
0‘9_ Nomination/Compensation Advisory <
= Committee @
= 6 4,000 ko]
-
2 &
[}
2 . 2019 =
= 2,000 -
5 Chairman of the Board is Independent n
5 President and Representative Executive
=i Officer is only Executive Director
@] 0 ~ 0
02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/12718/12 19/12 20/12 21/12 22/12 23/9
President Tenure ”— ” H_ —" ------
Company with Board of Company Auditors Company with Three Committees
26 | Copyright(c) Ebara Corporation, All rights reserved 9-month fiscal year due to fiscal year-end change
. . . ™ . ~
Thisslide showsthe evolution of9 . | wdorQdiate governanceln the first half of the 200089 . ! w! Qa

business portfolio was suboptimand action had to be taken such as withdrawing from overseas business
due to losses. In addition, there were compliafmetated scandals and a prolonged period of stagnant
earnings Thislack of governance caused t@mpanyto be on the verge of a management crisis

When Mr. Yago became president in 2007, decided torebuild i KS O2Y LI y&Qa Yl yl 3
governance reform as a drivandimplemented a series of governance reforms

Two | ndependentDirectors were appointed for the first tim 2008. In 2015, th€ompanytransitioned to
a Company with Three Committees format and the numbeindépendentDirectorswasraised to seven.
Over that time the number ofExecutive Directors was alsoreducedto comply with the policy of clearly
separating execution and supervision, and now, of the 11 directors, eigindependentDirectorsand only
one ExecutiveDirector, the President is a member of th&oard

This page shows a blue line graph of tymerating profitratio to net sales. Profitability hagnproved in
response to the progress of governance reforms, with operating margin exceedicgns#tentlysince 2010
and further increasing to levels exceeding 10% since 2021.

The red line graph shovtke Companyg stock priceWith the improvement in earnings and the evolution of
governance, the underlying trend has been a steady increase, especially if we look at the last five years. On
November 14, the day after the announcementQ@afinancial resultsthe stock price rose tdP8,060, the

highest priceof the year and closed atlPY,960. Calculatingnarket capitalization atlPY,960, it was
approximatelyJPY35 billion, the largest market capitalizationdn. ! whist@ri since listing.

Governance reform is currently transitioning from Phase IV to Phase V. We aim for Governance to Value,
where the Board of Directors contributes to the enhancement of corporate value and delivers tangible results.
We also believe that this is a phase in whilbe Board of Directors will actively contribute Environmental

and ®cialinitiatives and improve the performance of the Board of Directors.
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Continuingto slide27, | will discuss the role and oversight of the Board of Directors on sustainability issues,
and on the nexslide slide28, I will discuss the role and oversight of each committee as well.

In addition to the Board of Directors, eachtoé Companis three committees oversees tleE S Odzi A S (i S
sustainabilityinitiatives. Specific strategies and measureslaig outin EPlan 2025the Companis medium
term management plan

First, the Board of Directors sets mediuand longterm issues related to sustainability and discusses them
regularly. Directors also attend Sustainability Committee meetiaggxecutive meeting body, to monitor
the implementation of measures and provide necessary advice samport Furthermore,the Boards
approach to sustainability issues risviewed during theEvaluation of the Effectiveness of the Board of
Directorsand points for improvement are discussed and followea on.
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