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Presentation
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Looking ahead,
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August 14, 2025 Ahead > Beyond
EBARA corroration

Ochiai: Thank you for taking time out of your busy schedules to attend Ebara Corporation’s Results
Presentation for the Six Months Ended June 30, 2025, of the Fiscal Year Ending December 31, 2025. It is now
time to begin the meeting. We have disclosed our financial results documents on the Tokyo Stock Exchange
platform and our company website at 3:30 PM today. We kindly ask you to refer to those documents during
this presentation. | will now introduce our presenters.

Director, CEO & COO, President, Representative Executive Officer, Shugo Hosoda.
Hosoda: | am Hosoda. Thank you.

Ochiai: Building Service & Industrial Company President Shu Nagata.
Nagata: | am Nagata. Thank you for joining.

Ochiai: Energy Company President, Takanobu Miyaki.

Miyaki: | am Miyaki. Thank you for joining.

Ochiai: President of the Infrastructure Company, Teruyuki Ota.

Ota: | am Ota. Thank you for joining.

Ochiai: President of the Environmental Solutions Company, Hideki Yamada.
Yamada: | am Yamada. Thank you for your time today. Pleased to be here.
Ochiai: President of the Precision Machinery Company, Isao Nambu.
Nambu: | am Nambu. Thank you.

Ochiai: Executive Officer and CFO in charge of IR.
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Fuchida: | am Fuchida. Thank you.

Ochiai: |, Koki Ochiai, Division Executive of the Investor Relations and Public Relations Division, will be your
moderator for today’s session. Thank you.
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As for today’s schedule, CFO Fuchida will first explain the financial results summary, followed by President
Hosoda, who will provide the outlook for the current fiscal year. After that, we will take your questions. The
meeting is scheduled to end at 6:00 PM.

In addition, today’s meeting will be available on Zoom on demand. Details will be sent to you via email after
the meeting.

We will now begin with an explanation from Fuchida.

3/25



Key Points of Results

ESARA

I FY25 1-2Q Results

Orders
Revenue
Operating Profit

OP Ratio

Profit Attributable
to Owners of Parent

Results Yoy
¥516 B.

¥451.3 B. o
¥542B.
+13.7%
¥101B.
+253%

¥448.7 B.
¥50.0B.

11.2% +1.1pts

¥2.18B.

¥B138B. ke

» +5% change or more \ -5% change or more less than +5% change

I Topics

Change vs. Plan*
¥-568.

-1.2%

¥16.7 B.
+3.9%

¥8.0B.

+19.2%
+1.5pts

¥148
+4.8%

I FY25 Forecast

Orders
Revenue
Operating Profit

OP Ratio

Profit Attributable
to Owners of Parent

Current Plan

¥940.0B.
¥900.0B.
¥102.5B.
11.4%
¥72.48B.

YoY
¥794 8.

+92%

¥3338B.
+3.8%
¥458B.
+4.6%

+0.1pts

¥09 8.
+1.4%

Change vs. Prior Plan*

¥1.0B.
+1.0%

+0.1pts

* Plan disclosed May/15/25

B Orders, revenue, operating profit, and profit attributable to owners of parent all reached record highs for 2Q
Orders increased overall, driven by strong performance in Precision Machinery and Environmental Solutions, which offset a

FY251-2Q =

Results

(YoY comparison) a

decline in Energy

Despite signs of a slowdown in China, the Energy, Infrastructure, Environmental Solutions, and Precision Machinery segments
all contributed to higher revenue and profit

FY25 u
Forecast g
Shareholder

Returns

The full-year consolidated forecast has been revised upward, reflecting increased operating profit in the Environmental

Solutions and other segments

Limited impact from US tariff policies on overall performance

Fuchida: This is Fuchida, Executive Officer and CFO in charge of IR.

First, | will explain the key points of our second quarter results.

B Decided to acquire treasury shares with an upper limit of ¥20 billion during the current fiscal year

In Q2, orders, revenue, operating profit, and profit attributable to owners of the parent reached record

highs for Q2.

While orders in the Energy segment declined, significant increases in the Environmental Solutions and
Precision Machinery segments resulted in total orders exceeding the previous year's level.

Although there are signs of a slowdown in the Chinese market overall, revenue growth in the Energy,
Infrastructure, Environmental Solutions, and Precision Machinery segments contributed to higher revenue

and operating profit.

Regarding the earnings forecast, operating profit for Environmental Solutions and other segments has been
revised upward, resulting in a JPY1 billion upward revision to the company's total operating profit.

Although the outlook for future US tariff policies remains uncertain, we currently consider the impact on

performance to be limited.

In addition, at today’s Board of Directors meeting, we decided to acquire up to JPY20 billion of treasury
shares by the end of the current fiscal year, with the aim of enhancing medim- to long-term shareholder

value and optimizing equity capital levels.

That concludes the overview of these results.
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EBARA

1. FY25 1-2Q Summary of Results

| will now move on to the detailed explanation.

1. FY25 1-2Q Summary of Results

Consolidated EaAna

(billions of yen) FY24 1-2Q FY25 1-2Q ‘ YoY FY25 1-2Q Plan Results vs. Plan
Results Results Change Change % May/15/25 Deviation Deviation %
a b b-a (b-a)/a c b-c (b-0)/c
Orders 399.6 451.3 +51.6 +12.9% 457.0 =56 -1.2%
Revenue 394.5 448.7 +54.2 +13.7% 432.0 +16.7 +3.9%
Operating Profit 399 50.0 +10.1 +25.3% 42.0 +8.0 +19.2%
OP Ratio 10.1% 11.2% +1.1pts 9.7% +1.5pts
Basic Earnings per Share (Yen) 29.2 313 +2.1 +7.3% 29.9 +1.4 +4.8%
EPS (JPY)*' 63.28 67.84 +4.57 +7.2% 64.73 +3.11 +4.8%
IExchange Rate*?

Vs. USD (JPY) 151:97 148.57 -3.40 145.00
Vs. EUR (JPY) 164.30 162.12 -2.18 160.00
Vs. CNY (JPY) 21.07 2049 -0.58 20.00

*1 Figures reflect the 5-for-1 stock split executed July 1, 2024.
*2 Exchange rates are simple averages of the average rates for each quarter.

Please refer to page five.

This slide shows the consolidated results for Q2 compared with the same period of the previous year.

Orders increased by JPY51.6 billion to JPY451.3 billion, revenue increased by JPY54.2 billion to JPY448.7
billion, operating profit increased by JPY10.1 billion to JPY50 billion, and profit attributable to owners of the
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parent increased by JPY2.1 billion to JPY31.3 billion. Consequently, EPS rose to JPY67.84, up from the prior
year.

Regarding foreign exchange rates, the yen appreciated against the three major currencies, which we analyze
as having had a negative impact on orders, revenue, and operating profit.

1. FY25 1-2Q Summary of Results

Segment P
(billions of yen) FY25 1-2Q Plan [ Results vs. Plan
FY24 1-2Q Results | FY25 1-2Q Results
Change % May/15/25 Deviation
a b 2 (b-a)/a ¢ b-c b
Orders 399.6 451.3 +51.6 +12.9% 457.0 -5.6 -1.2%
Total Revenue 3945 448.7 +54.2 +13.7% 432.0 +16.7 +3.9%
Operating Profit 399 50.0 +10.1 +25.3% 42.0 +8.0 +19.2%
OP Ratio 10.1% 11.2% +1.1pts 9.7% +1.5pts
o . Orders 123.6 125.5 +1.8 +1.5% 123.0 +2.5 +2.1%
Building Service &  Revenue 1147 113.8 -0.9 -0.8% 120.0 -6.1 -5.1%
Industrial Operating Profit 7.8 6.8 -0.9 -12.0% 7.5 -0.6 -8.5%
OP Ratio 6.8% 6.0% -0.8pts 6.3% -0.3pts
Orders 95.5 86.9 -8.6 -9.1% 100.0 -13.0 -13.1%
Eneroy Revenue 92.6 109.0 +16.3 +17.7% 97.0 +12.0 +12.4%
Operating Profit 7.5 11.1 +3.6 +48.9% 8.5 +2.6 +31.5%
OP Ratio 8.1% 10.2% +2.1pts 8.8% +1.4pts
Orders 28.7 311 +2.4 +8.5% 30.0 +1.1 +3.9%
i Revenue 25.8 32.6 +6.8 +26.3% 320 +0.6 +2.0%
Operating Profit 3.0 5.6 +2.5 +81.9% 4.5 +1.1 +24.6%
OP Ratio 11.9% 17.2% +5.3pts 14.1% +3.1pts
Orders 35.2 65.8 +30.6 +86.9% 63.0 +2.8 +4.5%
Environmental Revenue 383 42.0 +3.6 +9.6% 420 +0.0 +0.2%
Solutions Operating Profit 3.6 4.4 +0.8 +22.7% 35 +0.9 +26.5%
OP Ratio 9.4% 10.5% +1.1pts 8.3% +2.2pts
Orders 115.9 141.3 +25.3 +21.9% 140.0 +1.3 +0.9%
Precision Machinery Revenue 122.2 150.5 +28.2 +23.1% 140.0 +10.5 +7.5%
Operating Profit 19.2 234 +4.1 +21.5% 20.0 +34 +17.3%
OP Ratio 15.8% 15.6% -0.2pts 14.3% +1.3pts
Orders 0.5 0.5 -0.0 1.0 -04
Others, Revenue 0.5 0.5 -0.0 1.0 -04
Adjustment Operating Profit -1.3 -14 -0.1 -2.0 +0.5
OP Ratio -227.6% -252.1% -24.5pts -200.0% -52.1pts

Next, please turn to page six.
This is the summary of results by segment.
The Energy segment declined YoY in orders due to large projects being pushed to Q3 and beyond.

In contrast, the Environmental Solutions segment posted a significant increase YoY, driven by orders for
large-scale life extension and long-term comprehensive projects, and the Precision Machinery segment
increased substantially, supported by continued demand for semiconductors related to generative Al.

Overall, orders increased by JPY51.6 billion YoY.

In terms of revenue, the Building Service & Industrial segment was on par with the previous year, while all
other segments performed strongly, resulting in an overall increase of JPY54.2 billion YoY.

In operating profit, while the Building Service & Industrial segment posted a decline, the Precision
Machinery, Energy, and Infrastructure segments drove an overall increase of JPY10.1 billion YoY.

On the next page, | will explain the factors behind these changes.
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1. FY25 1-2Q Summary of Results
Breakdown of Changes in Operating Profit =

I Revenue growth outpaced increases in fixed costs, resulting in higher profits

+27.4
(billions of yen)
-1.3
50.0
-11.9 12 59
39.9 -2.
+Negative impact of the absence
Increased labor costs due of Energy's one-time gain from
Increased in Precision Machinery, to base pay raises, etc. (-) land sales last year (-)
Energy, Infrastructure, and +One-time provision for doubtful
Environmental Solutions (+) accounts recorded in Building
Service & Industrial (-)
FY24 1-2Q Revenue Profitability Fixed Foreign Others FY25 1-2Q

Cost Exchange

Regarding the breakdown, the positive impact from revenue factors, mainly the increased revenue in
Precision Machinery, Energy, Infrastructure, and Environmental Solutions, amounted to JPY27.4 billion. At
the same time, profitability had a negative impact of JPY1.3 billion.

On the other hand, fixed costs negatively impacted JPY11.9 billion due to higher labor costs, including base
pay raises.

In addition, the appreciation of the yen had a negative impact of JPY1.2 billion, and under “others,” the
absence in Energy of the one-time gain from land sales recorded in the previous year and a provision for
doubtful accounts for a specific customer in Building Service & Industrial, resulted in a negative impact of
JPY2.9 billion.

That concludes the analysis of operating profit.
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1. FY25 1-2Q Summary of Results

Revenue by Region EaanA
152.9
Japan 145.1
N, 5 5 ;
Overseas 2494

I 75 .0
China 80.0

Taiwan, South | S5.
835 +65.8%

Others
Middle East 40
Japan

Korea, and other 516 Europe 2% 5
Asia 6% 34%
(]
I 3.0
North Ameri ; +10.9%
o| merica 56.8 Notth Fv25 1-2Q
" Revenue
B 276 America a o
tion
Europe 243 +13.9% 14% ompgs:
P - ° Domestic 34%
(billions of yen) b s
Upper bar: FY25 1-2Q verseas o,
I 26.9
Middle East 212 LF2A% Lower bar: FY24 1-2Q

O YoY

Il 165 Taiwan, South Korea
Others 15.2 ' China

and other Asia
17%

“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold 19%

8
Next, please turn to page eight.
This slide shows the composition of revenue by region.

The dark blue portion of the pie chart on the right shows that revenue from outside Japan accounted for
66%, exceeding the prior year’s ratio.

In the bar chart on the left, the upper bars represent Q2 of this fiscal year, and the lower bars represent Q2
of the previous fiscal year. Both domestic and overseas revenue increased compared with the same period
of the prior year. While revenue increased in most regions, Taiwan, South Korea, and other Asia saw
significant growth, mainly due to the Precision Machinery segment. In contrast, China recorded a slight
decline compared with the same period of the previous year, reflecting revenue trends in the Building
Service & Industrial and Precision Machinery segments.

That concludes the overall picture of revenue by region.
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EZ2ARA

2. FY25 1-2Q Results by Segment

We will now move on to the explanation of results by segment.

2. FY25 1-2Q Results by Segment 5
Building Service & Industrial EBA
I Results @iions of yer I Key Changes (vs. FY24 1-2Q)
Orders Revenue Market m GDP growth is showing signs of recovery in the Middle East,
2120 nment Japan, and Europe; however, other regions remain sluggish
F24 mEYS 2550 2381 B China’s building equipment market remains sluggish due to

2uad

_mis 1727 restrained real estate investment

e 11471138 d ® Strong S&S performance in Japan, Product orders increased as well
ser%97 I 565563 Orders ® Continued solid performance in North America for data center-
related products

@ 120 13Q 1-4a B Declined in China due to weak demand in building and industrial
1Q 1-2Q 13 1-4Q equipment markets
Operating Profit OP Ratio ® Increased due to strong S&S performance in Japan
17.0 Revenue w continued solid performance in North America for data center-
7.8% aan 7.0% related products
103 f\. o B Stable in the Middle East and Europe, but overall decline due to
8 638 55 R con forex and soft demand in China
43 4.3 i R 1% . B Profit up on higher revenue in Japan (+)
. 32% Operating  m |mproved profitability from higher S&S ratio (+)
Profit ® Higher labor costs (-)
1Q 1-2Q  1-3Q 1-4Q Q 1-2q 3@ 1-4Q B One-time provision for doubtful accounts due to U.S. customer
I Product & S&S Revenue I Revenue by Region bankruptcy (Others) (-)
[ Fvas sas Ratio 23% | [Fv25 Domestic 44%, Overseas 56%| I Breakdown of Changes in Operating Profit Giicns ofyen
904 88, Fy24 585 Ratio 21% | 487 00 FY24 Domestic 42%, Overseas 58% 120 15
297 268 7.8 6.8
o 33 03 09
243 88 85 12770 saap 08104 ’ -
| m BE . Om
Product S&S Japan  Asia  North Europe Middle Other FY241-2Q Revenue  Profitability Fixed Foreign Others FY251-2Q
10 America East Cost Exchange

Please see page 10.
First is the Building Service & Industrial segment.
Orders increased YoY, while revenue and operating profit decreased.

GDP growth is showing signs of recovery in the Middle East, Japan, and Europe, but remains sluggish in
other regions.
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Against this backdrop, orders increased, driven by strong service and support performance in Japan. While
orders for data-center-related products in North America remained solid, orders in China declined, leading
to an overall decrease in overseas orders.

Japan saw increased revenue due to strong service and support. Overseas, North America, and Europe
remained solid, but overall revenue decreased due to China's sluggish building equipment market.

Operating profit decreased despite strong performance in Japan, primarily due to higher labor costs and a
one-time provision for doubtful accounts due to a U.S. customer's bankruptcy.

2. FY25 1-2Q Results by Segment

Energy EaAnA
I Results ilions of yen) I Key Changes (vs. FY24 1-2Q)
Orders Revenue Market B Project activity continues in North America and Asia, though
FY24 mFY25 2227 2100 2104 2050 Environment some customers are postponing investment decisions
| Signs of softening in China’s Oil & Gas market
1662 1451
955 gg9 26 20 B Products: Declined due to large projects being pushed to Q3 and
545 453 435426 Orders beyopd.(;r}lchina, QOil & Gas demand fell, but Power sector
] remained firm
® S&S: Flat YoY
1Q 1-2Q  13Q  1-4Q 1Q 12 1-3Q  1-4Q
Operating Profit OP Ratio B Products: Increased in North America
P 9 280 Revenue ® S&S: Increased in North America & Asia
0 S4s 133%
10.2% S
153 8% 12.0% = ® Revenue increased (+)
1.1 / 106% Operat'lng ® Absence of the one-time gain from land sales and other factors
" 75 81% Profit recorded in the previous year (-)
3 4.1% ® Higher labor costs (-)
=
1Q 12 1-3Q  1-4Q 1Q 12Q  13Q  1-4Q
I Product & S&S Revenue I Revenue by Region I Breakdown of Changes in Operating Profit @iiors of yen
FY25 Domestic 5%, Overseas 95%)
FY24 Domestic 5%, Overseas 95% +10.0
FY24 S&S Ratio 48% — B
53.9 55.1 26 328 : A g 11.1
o a2 28 306 75 : 03 19 .
I I 4549 I 4673 I 44 53
- [ - FY24 1-2Q Revenue  Profitability Fixed Foreign Others FY25 1-2Q
Product S&s Japan  Asia  North Europe Middle Other Cost Exchange
1 America East

Please refer to page 11.
This is the Energy segment.
Orders decreased YoY, while revenue and operating profit increased.

Regarding the market environment, some customers postponed their final investment decisions in the
downstream petrochemical market and for LNG projects in North America. As trends in additional U.S.
tariffs become clearer, we expect investment decisions on these projects to be made in H2.

Against this backdrop, product orders declined due to the deferral of large projects, although demand for
power-related products in China remained firm. Service and support were steady YoY, supported by solid
parts sales.

In revenue, products increased mainly for North America, and S&S increased in both North America and
Asia. While progress was favorable in H1, we expect revenue to decline in H2 compared with H1.

Operating profit increased as the positive impact of higher revenue outpaced the increase in fixed costs.
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2. FY25 1-2Q Results by Segment
Infrastructure

ESARA

I Results @iliions of yen)

Orders Revenue
FY24 mFY25 60.5 58.0
56.0 511

gl 347

326 34

287311 .
189 200 I 172 213 253I
1Q 122 13Q  1-4Q 1Q 1-2Q  1-3Q  1-4Q

Operating Profit OP Ratio

26.0%

55
5.0 17.2%
35 o~ 36 ‘\'
¥ 23 20.6% 8.6%
Q
Q

11.9%
6.8% 72%

1 120 13Q  1-4Q Q. 12Q  13Q  14Q

I Product & S&S Revenue I Revenue by Region

FY25 S&S Ratio 53% 28.0

FY24 S&S Ratio 55% 233

154 143 171

N I
34
20 e
0003 0207 0000
I = —

Product s&s Japan Asia North  Middle  Other

12 America  East

Next, please turn to page 12.

This is the Infrastructure segment.

FY25 Domestic 86%, Overseas 14“@

FY24 Domestic 91%, Overseas 9%

| Key Changes (vs. FY24 1-2Q)

Market ® Domestic public pump market remains steady
B |nvestment in advanced disaster prevention, and aging
measures in line with the "Five-Year Acceleration of National
Land Resilience Measures” remains steady

B |ncreased due to steady demand in the Japanese public sector
Orders  m secured major water infrastructure projects in South and
North America

B Increased as backlogged public sector orders were steadily
Revenue ™ ;e

B Revenue increased (+)
= Profitability improved due to more completed projects (+)
B ncreased labor and system implementation costs (-)

Operating
Profit

l Breakdown of Changes in Operating Profit @iiors of yen)

+1.5
+2.6 5.6
FY24 1-2Q Revenue Profitability Fixed Foreign FY25 1-2Q
Cost Exchange

Orders, revenue, and operating profit exceeded the previous year's period.

In Japan, under the “Five-Year Acceleration of National Land Resilience Measures,” demand for pump

equipment renewal and repair has remained firm.

We secured multiple large projects domestically and received large water infrastructure orders overseas in

South and North America.

Revenue exceeded the same period of the previous year both in Japan and overseas, supported by steady

progress in fulfilling the order backlog.

Operating profit significantly exceeded the same period of the previous year, reflecting the contribution
from higher revenue and improved profitability due to an increase in completed projects.
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2. FY25 1-2Q Results by Segment

Environmental Solutions

EZ2ARA

l Results @®ilions of yen)

Orders

FY24 mFY25
97.0

658 31 s
352
52 33

Q122 13Q  14Q
Operating Profit

84 75

44 5
30 30 “I
Q

1 1@ 1-3Q 14Q
I ePc & 0&m Revenue

FY25 O&M Ratio 76%

FY24 O&M Ratio 80%

Revenue

874 93.0
592
383 420

208 234

Q 1-2Q 1-3Q 1-4Q

OP Ratio
14.8%
10.5%
’\. 97%
129% 8
9.4% 8.7% 8.1%

1Q 1-2Q 1-3Q 1-4Q
I Revenue by Region

FY24 Domestic 99%, Overseas 1%

I Key Changes (vs. FY24 1-2Q)
Market ® Demand in Japan for new construction of waste treatment plants
Environment for public use remains stable

®m Secured two large-scale projects

e
g +Project for extending life of waste treatment plant: 1
+Waste treatment plant lifespan . )
. +Project for waste treatment plant renovation under a
extension: 1 %
long-term comprehensive contract: 1
Reventie = |ncreased orders for both Operation & Maintenance (O&M)
and Engineering, Procurement, and Construction (EPC)
Operating ® Revenue increased (+)
Profit B EPC profitability improved (+)

I Breakdown of Changes in Operating Profit @iiors of yen)

+1.2

418
321 380 +0.5 +0.0 4.4
305 36 -0.9
75 39 -
- 02 02
FY24 1-2Q Revenue Profitability Fixed Foreign FY251-2Q
EPC o&m Japan Asia Cost Exchange

13
Next, please turn to page 13.
This is the Environmental Solutions segment.
Orders, revenue, and operating profit exceeded the previous year's period.

Orders significantly exceeded the same period of the previous year, driven by two large-scale projects for
life extension and long-term comprehensive contracts.

Revenue increased for both engineering, procurement, and construction (EPC) and operation &
maintenance.

Operating profit increased, reflecting the positive impact of higher revenue and improved profitability in EPC
projects.

12/25



2. FY25 1-2Q Results by Segment

Precision Machinery =
I Results @ilions of yen) I Key Changes (vs. FY24 1-2Q)
Orders Revenue Market ® Demand related to generative Al continues to grow, and
FY24 mFY25 Environment customer factory utilization rates are showing signs of recovery.
3200 3000 However, the pace of resuming full-scale capital investment
2603 Clity varies by customer
141.3 1840 1222 150 g2t ® Chinese market has cooled from previous momentum, but
72 159 €24 investment remained steady
543739 553 624 I
g Ord ® Increased for both products and S&S, due to recovery in demand
1Q 12Q  13Q  1-4Q 1Q 120 13Q 14Q raers for CMP and Components
Operating Profit OP Ratio
501510 - 180% Revenue ™ Both CMP and Components saw solid growth in products and S&S
13.2% ' 8
36 '/1: 6% 17.0%
234 el . ¥ Revenue increased (+)
192
82 9.9% Op:ra:.lng ® Profitability declined due to project mix and lower S&S ratio (-)
4 o rofit = Higher labor and R&D costs (-)
1Q 1-2Q 1-3Q 1-4Q 1Q 1-2Q 1-3Q 1-4Q
Product & S&S Revenue I Revenue by Region I Breakdown of Changes in Operating Profit @iiors of yen
105.6 »W] [FYZS Domestic 18%, OverseasBZ%J
a5 FY24 O8M Ratio 32% 93.1 FY24 Domestic 24%, Overseas 76% 123
23.4
449 66.9 19.2 5.4 21 06
391 i
m— 183244 -
i} m 5’71 s
Product sas Japan Asia North  Europe  Other FY24 1-2Q Revenue Profitability Fixed Foreign FY251-2Q
Cost Exchange
14 America

Next, please turn to page 14.
This is the Precision Machinery segment.
Orders, revenue, and operating profit all increased YoY.

In the semiconductor market, demand related to generative Al continued, and some improvement in factory
utilization rates was seen among certain major global customers; however, the pace of resuming full-scale
capital investment varied by customer. In the Chinese market, while momentum has eased from previous
levels, a certain level of investment has been maintained.

Orders increased for both products and service and support, supported by recovering demand for both CMP
Systems and components.

For revenue, both products and service and support in CMP Systems and Components were strong, leading
to increased revenue.

Operating profit increased as the positive impact of higher revenue offset lower profitability due to project
mix, lower service and support ratio, and higher fixed costs.
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2. FY25 1-2Q Results by Segment %
Precision Machinery Quarterly Trends

I Orders Billions of yen)
Precision Machinery
Components CMP Systems

o5 681 760 739 g
543 5L 45.6

40:3 48 379
I 224 396 240 258 290 4 zsl.e 28.3 I I I
1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q

R 2 3 4 1 2 4Q 1 2
FY24 FY25 FY24 FY25 FY24 FY25

I Revenue @illions of yen)

Precision Machinery . Components CMP Systems

88.1
66.9 69.3
55.3 62:it 48.7 54.1
v 392 397 55
248 257 276 318 60 288 29I'5 I I I
1Q 2Q 1Q 1Q  2Q 3Q

1Q 2Q 3Q 4Q 2Q 3@ 4 1 2 4Q 1@ 2
FY24 FY25 FY24 FY25 FY24 FY25
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Next, please turn to page 15.

This slide shows the quarterly trends for orders and revenue for the overall Precision Machinery segment, as

well as for Components and CMP Systems.

Regarding Q2 orders, while some projects were pushed back to Q3, overall, they exceeded Q2 of the

previous year and remained high.

Regarding revenue, both Components and CMP Systems increased from the previous quarter. In particular,
CMP Systems posted a significant increase, driven by strong demand in Asia for logic and foundry

applications.
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2. FY25 1-2Q Results by Segment
Precision Machinery Quarterly Product Revenue Trends by Application =

I Revenue (iliions of yen)

Memory
® Non-Memory
EaR 64.5
14% 16%
49.0
455
437
407 17% 42.2 411
375
15% Ll 23% EE& 16%
29%
86% 84%
83%
85% 83% ! 77% 72% 84%
71%
1Q 2Q 3Q 4Q 1Q 2Q 4Q 1Q 2Q
FY23 FY24 FY25

*Memory and non-memory classifications are based on internal definitions
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Next, please turn to page 16.

This newly added slide shows the quarterly revenue trends for the Precision Machinery segment.
It indicates the composition ratio of memory and non-memory within products. Please refer to this slide to
understand revenue trends by application.

Our business has traditionally had a high ratio of non-memory. Still, from the latter half of last year to H1 of
this year, the ratio of non-memory has risen, driven by recovering demand from global customers,
particularly for logic and foundry applications.

Meanwhile, the timing of investment recovery in memory remains uncertain, but we anticipate an increase
to 20-30% as recovery progresses.

This concludes the explanation of results for Q2.
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3. FY25 Forecast

17

Hosoda: | am Hosoda. | will take over the explanation from here.
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3. FY25 Forecast
Segment-Specific Business Environment Overview EaanA

Primary Target EBARA's Market Outlook
Europe: Capital investment will remain sluggish due to rising construction and labor costs
« China: Stagnant building equipment and industrial markets

Building Building and . LJntlted S:ates Although tariff policies may have some impact, we anticipate increased demand from
ata centers

Overseas Growth in 2%-range

Service & industrial
Industrial equipment
+ Building Equipment Market: Continued project delays due to persistently high construction costs and —
labor shortages Japan Remain stable
« Industrial Market: Demand for capital investment will remain steady
+ New Product Segments: Steady demand in the petrochemical and LNG markets, particularly in North
America, Asia, and the Middle East (Some delays in customer investment and execution decisions
0Oil and gas because of tariff policies) -
Ein faciliti « Service: Maintenance demand is expected to return to normal levels clobal NG Growth in 5%-range
9y Power facilities Decarbonization-related markets are expected to see growing demand, especially in ammonia and Ethylene: Growth in 4%-range
New energy Ccus
+ Power Market: Increasing number of ammonia conversion project plans, mainly in Japan and across
Asia
« Stable outlook due to the national land resiliency plan and other factors =% Remain stable
Water-related A Japan
Infrastructure infrastructure « Steady growth in water demand, particularly in Asia, driven by population increases
S + Demand for river drainage pumps will remain consistent due to increasing flood damage around the il Growth in 4%-range
Ventilation ) Overseas
world caused by extreme weather/global warming
. : + Demand for new construction for public waste treatment facilities will remain roughly in line with
Environmental Solid waste B " new t rpubl " ! o rougiyin-fine Wt - .
z typical annual levels Japan  Remain stable
Solutions treatment A2 : : : ; iz
« Rising demand for life extension projects for aging facilities
Precision Semiconductor  « Overall, the expansion trend will continue, especially in generative Al-related markets. - 3
- 5 . . . Global  WFE: Growth in 3%-range
Machinery manufacturing - Production investment limited; outlook for full recovery remains unclear
18 * As of August 2025

Please refer to page 18 for the segment-specific business environment overview.

The segment-specific business environment overview, which serves as the premise for our future earnings
forecast, is as shown.

Regarding growth rates, there have been no significant changes from the market outlook we presented
during the Q1 results presentation three months ago. Still, some regions and markets are showing minor
changes.

First, in the Precision Machinery segment, demand for semiconductors related to generative Al continues to
expand. However, increased production investment in response to this demand is limited to certain
customers, and overall uncertainty remains.

In the Energy segment, the market for new product segments remains steady overall, but due to the impact
of U.S. tariff policies and other factors, customers’ final investment decisions have been delayed. As the
outlook for tariff policies gradually becomes clearer, we expect customers to make investment decisions
toward the end of the fiscal year.

For the Building Service & Industrial segment, compared with our view three months ago, a more
pronounced slowdown has become apparent in the building equipment market in China.

17 /25



3. FY25 Forecast
Consolidated

EBARA

Full-year consolidated forecast revised upward for operating profit

(billions of yen) FY24 Results FY25 Prior Plan FY25 Plan Change vs. Prior Plan
Announced date (m/d/y) May/15/25 Aug/14/25 Change Change % Change %
b C (c-a)/a (c-b)/b

Orders 860.5 940.0 940.0 +79.4 +9.2% - -
Revenue 866.6 900.0 900.0 +33.3 +3.8% - -
Operating Profit 97.9 101.5 102.5 +4.5 +4.6% +1.0 +1.0%
OP Ratio 11.3% 11.3% 11.4% +0.1pts - +0.1pts =
T 714 724 724 +0.9 +1.4% : §
ROIC 12.2% 11.6% 11.6% -0.6pts -
ROE 16.2% 15.0% 15.1% -1.1pts +0.1pts
EPS (JPY)*! 154.62 156.73 156.72 +2.10 +1.4% =
Annual Dividend per share (JPY)*' 55.0 56.0 56.0 +1.0 =

lExchange Rate™
Vs. USD (JPY) 15141 145.00 145.00 =
Vs. EUR (JPY) 163.80 160.00 160.00 -
Vs. CNY (JPY) 21.04 20.00 20.00 =

*1 Figures reflect the 5-for-1 stock split executed July 1, 2024.

*2 exchange Rate: FY24 exchange rates are simple averages of quarterly average. FY25 rates are the assumed exchange rate for the year.
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Based on the above business environment overview, our full-year earnings forecast has not changed
significantly; however, considering the progress of results through Q2, we have revised the Company’s

operating profit upward by JPY1 billion.
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3. FY25 Forecast

Segment ERARA
(billions of yen) FY24 Results FY25 Prior Plan Change from prior plan
Announced date (m/d/y) May 5 /14/2 Change | %o Change
c-a | -a)/ c-b
Orders 860.5 940.0 940.0 +79.4
Total Revenue 866.6 900.0 900.0 +33.3 - -
Operating Profit 97.9 1015 102.5 +4.5 G +1.0 +1.0%
OP Ratio 11.3% 11.3% 11.4% +0.1pts +0.1pts
Orders 2444 255.0 255.0 +10.5 +4.3% - -
Building Service &  Revenue 2381 2500 2420 +3.8 +1.6% -80 -32%
Industrial Operating Profit 103 18.0 17.0 +6.6 +64.4% -1.0 -5.6%
OP Ratio 43% 7.2% 7.0% +2.7pts -0.2pts
Orders 2227 2100 210.0 -12.7 -5.7% - -
Energy Revenue 2104 200.0 205.0 -5.4 -2.6% +5.0 +2.5%
Operating Profit 28.0 245 245 -35 -12.5% - -
OP Ratio 13.3% 123% 12.0% -13pts -0.3pts
Orders 60.5 56.0 56.0 -45 -7.5% -
(O a e Revenue 511 58.0 58.0 +6.8 +13.5%
Operating Profit 36 5.0 5.0 +1.3 +35.2%
OP Ratio 7.2% 8.6% 86% +14pts
Orders 715 97.0 97.0 +25.4 +35.5% = z
Environmental Revenue 874 900 93.0 +5.5 +6.4% +30 +33%
Solutions Operating Profit 84 65 75 09 -11.2% +10 +154%
OP Ratio 9.7% 7.2% 81% -1.6pts +0.9pts
Orders 260.0 3200 320.0 +59.9 +23.0% -
Precision Machinery Revenue 2783 3000 300.0 +21.6 +7.8%
Operating Profit 50.1 51.0 51.0 +0.8 +1.7%
OP Ratio 18.0% 17.0% 17.0% -1.0pts
Orders 12 20 20 +0.7 +63.9%
Others, Revenue 11 20 20 +0.8 +79.2% -
Adjustment Operating Profit -26 -35 2.5 +0.1 - +1.0
OP Ratio -239.5% -175.0% -125.0% +114.5pts +50.0pts

20

Please turn to page 20.

As | mentioned earlier, the Company’s full-year revenue forecast has not changed, but we have made
certain adjustments in some segments.

In the Building Service & Industrial segment, reflecting the slowdown in the Chinese market, we have
revised the full-year revenue forecast downward by JPY8 billion.

On the other hand, in the Energy and Environmental Solutions segments, we have revised the forecasts
upward, reflecting the increase in revenue in H1.

The details of the upward revision to operating profit are shown on the next page.
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3. FY25 Forecast

Breakdown of Changes in Operating Profit

ESARA

I Upward revision to ¥102.5B in operating profit based on 1-2Q results

+7.6

(billions of yen)

97.9 ) :
3.5 1.9 -0.8 -1.0
‘ Revenue Growth (+)
1. Improved profitability « Increase due to the
due to increased S&S smooth processing
ratio (+) of a high level of 1. Rz‘fnrl?neugéos‘:?Srf;)
2. Revenue dgchne (-) and beginning-of-period damand ralsted to Upward revision
increased fixed costs (-) order backlog : A
b generative Al due to increased
3. Last year included gains y &M (+)
frorithesalaofland 2. Increased fixed costs (-) (
and pension assets (-) * Relocation costs for the
R&D building and Downward revision due Upward
depreciation to provision for doubtful revision from
1L s s £ accounts from a specific corporate-
. Last year'simpairment loss on customer (-) related cost
goodwill related to Vansan will adjustments (+)
not impact FY25 (+) Increased depreciation and
2. Revenue Growth (+) R&D costs for the chemical
« Strong performance in recycling pilot plant (-)
domestic building equipment
market and S&S
- Strong data center demand in
Americas, EMEA* also solid
FY24 1-4Q Building Energy Infrastructure  Environmental Precision Others FY25 1-4Q Building Environmental Others FY25 1-4Q
Service Solutions Machinery Prior Plan Service Solutions Plan
& Industrial Announceddate & Industrial Announced date

*Europe, the Middle East, Africa
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Please turn to page 21.

May/15/25

Aug/14/25

This slide shows the upward revision to the Company’s operating profit forecast. The previous fiscal year’s
actual result of JPY97.9 billion is on the far left. In the prior plan announced in May, we projected JPY101.5
billion, and this time, although only slightly, we have revised the forecast upward to JPY102.5 billion.

As for changes from the overall plan, as mentioned earlier, in the Building Service & Industrial segment, we
revised the forecast downward by JPY1 billion, reflecting the recording of a provision for doubtful accounts
for a specific customer in the U.S.

On the other hand, in the Environmental Solutions segment, we revised the forecast upward by JPY1 billion,
reflecting higher O&M revenue, and in “others,” we revised the forecast upward by JPY1 billion, reflecting
adjustments to corporate-related expenses. As a result, we project a final figure of JPY102.5 billion.
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3. FY25 Forecast 5
Impact of U.S. Tariff Policies (as of End of July 2025) EaAA

EmOverall impact on the company is minor, however certain segments have experienced delays in receiving large
orders and revenue, as well as some negative effects on operating profit due to rising material costs

B Compared to the forecast announced in May, there has been no significant change. The impact is expected to
remain minimal, with a maximum projected effect of ¥1.8B. Going forward, we aim to minimize the impact
through appropriate pricing strategies and by enhancing the added value of our products and services.

Business Flow:

Impacted To/From US K Impact on FY25 Operating Profit
ey Impacts
Segments

| 1-2Q (Results) | 3-4Q (Outlook)

Building * Increase in import prices of components
Service & Yes Yes « Sales delays (due to customs clearance -¥0.2 billion -¥0.2 billion
Industrial procedures)

* Increase in import prices of components
Energy Yes Yes * Postponement of final investment decisions (FID) -¥0.2 billion -¥0.4 billion
for major project(s) (China)

Increase in import prices of components . : P
Infrastructure Yes No Risk of project delays in the U.S. ¥0.3 billion

Precision * Increase in import prices of components - -
Machinery yes hio « Future tariffs not yet reflected ¥0:2 billion. “¥0:3.hilliop
Total -¥0.6 billion -¥1.2 billion
*The impact amount is based on the tariff rates announced by
22 the U.S. government as of the end of July 2025.

Next, please turn to page 22.

Regarding the impact of US tariff policies, while information changes daily, this slide shows our current
outlook based on information available as of the end of July.

As we have achieved a certain degree of local production and consumption at our various bases worldwide,
the impact on transactions between the U.S. and other countries is currently limited.

For H1, the negative impact on operating profit was approximately JPY0.6 billion, which is minor considering
the group's overall performance.

For the full-year impact, we estimate the combined effect for the third and fourth quarters to be around
JPY1.2 billion, resulting in a total annual negative impact of approximately JPY1.8 billion. We expect the
impact to remain minor in the overall context.

Please note that this estimated impact of JPY1.8 billion has already been incorporated into the earnings
forecast presented earlier. Of course, depending on additional measures going forward, further impact may
occur, and we will continue to monitor the situation closely.

Regarding cost increases due to tariffs, we intend to appropriately reflect them in pricing wherever possible
and otherwise respond by enhancing the added value of our products and services.

That concludes my explanation of the earnings forecast and the impact of tariffs on performance.
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4. Topics

23

Next, | would like to highlight some topics from these financial results.

4. Topics

Growth Opportunities of Precision Machinery Aligned with the Semiconductor Industry’s

Technology Roadmap

EZ2ARA

m Driven by the miniaturization and stacking of semiconductors, as well as growing demand for environmental performance,
we aim to achieve revenue growth that exceeds overall market growth through increased opportunities for the use of our products
| 2023 29 2030 |

2023 2025 2030
Logic 3nm 2nm 14A 10A
Technology AN HBM3/3E HBM4 HBMA4E HBMS5
Roadmap Memory 2D 3D
NAND 3xxL 4xxL SxxL TxxL TxxxL
» Development and mass production of 2nm » Development and mass production of 14A » Development and mass production of 104
. semiconductors semiconductors semiconductors
Technological m » Logic semiconductors: development and » 3D integration of DRAM
Trends and o . application of BS-PDN » Further layer scaling of NAND flash memory
Opportunities Bevel p g sy Plating sy » Memory semiconductors: application of hybrid
» Growing semiconductor demand driven by bonding technology
generative Al » Transistor evolution: transition from FinFET to ) .
GPU, HBM, and advanced packaging GAA » Advancements in EUV lithography technology
Semiconductor Market CAGR ~7% (2022-2025) Semiconductor Market CAGR ~7% (2025-2030, Market Size Projected to Reach $1 Trillion)
Our Market Outlook

WFE Market CAGR ~3% (2022-2025)
Growth driven by expansion in the Chinese market
and generative Al demand

FY22
¥222.28

FY23: ¥12.2B, FY24: ¥19.98B, FY25: ¥50.0B
New production building in Kumamoto

- Completion (Dec./24), Operations Start (May/25)
R&D building in Fujisawa

- Completion (June/25), Operations Start (Sep./25)

CAGR 10.5% FY25 (Plan)

¥300.0B
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There are two topics | would like to cover.

~E-Vision 2030

Aiming to expand market share, centered on advanced semiconductors and packaging

Strategic investments made with an eye toward post-2030 demand

Source: Company research (As of August 2025)

First, | would like to explore the Precision Machinery segment's growth opportunities, which align with the

semiconductor market technology roadmap.
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We have not often had the opportunity to present a consolidated explanation of the semiconductor market
technology roadmap and how we view growth opportunities for the Precision Machinery segment, so we
have summarized it in this way for this presentation.

In recent years, we have seen the development and mass production shift from 3-nanometer to 2-
nanometer semiconductor miniaturization, along with the advancement of technological trends such as the
expanding demand for semiconductors for generative Al.

Within this trend, our products, such as CMP Systems and Components, have significantly increased
revenue, and we are also expanding into new business areas like bevel polishing equipment and plating
equipment used in advanced packaging.

Over the past three years, from 2022 to 2025, our market outlook and actual results have shown that the
overall semiconductor market has been expanding at a CAGR of around 7%, while the Wafer Fab Equipment
(WFE) market has been growing at a CAGR of around 3%, which was in line with our earlier projections and
is now supported by actual statistics. Within this market environment, however, the Precision Machinery
segment has achieved revenue growth with a CAGR of 10.5% over the same three-year period, significantly
outpacing market growth.

| would like to explain how we view future growth opportunities based on this track record of growth and
prevailing market trends.

First and foremost, the semiconductor market is expected to expand in volume over the medium to long
term, reaching a USD1 trillion market by 2030. This is the primary basis for our growth expectations. In
addition to this overall volume expansion, market trends include further miniaturization, greater stacking,
and heightened requirements for environmental performance.

These trends are increasing the importance of the Company’s business domains within the entire
semiconductor manufacturing process, such as CMP Systems, plating equipment, and dry vacuum pumps.
We believe this growing importance is leading to and will continue to lead to further business growth
opportunities. This is our second basis for growth.

More specifically, there is a growing demand for highly precise planarization in response to the
technological trend toward miniaturization. In response to the technological trend toward stacking and 3D
structures, the number of polishing processes requiring planarization has increased, and new polishing
needs—such as bevel polishing—have emerged. These developments are contributing to our growth
opportunities. In advanced packaging, the scope of application for plating equipment is expanding. In
addition, with the spread of EUV, there is an increasing demand for new exhaust gas treatment processes.
Moreover, as requirements for higher environmental performance intensify, there is a growing demand for
rotating machinery with lower power consumption, such as dry vacuum pumps.

We believe these are areas where the Company can leverage its comprehensive capabilities as a rotating
machinery manufacturer, and that these market trends are leading to expanded growth opportunities in our
business domains.

This concludes the second basis for our growth.

The third basis for growth is that, within the business domains in which we operate, the importance of
technology fields where we have a competitive advantage over other companies is increasing. This is
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creating opportunities for us to expand our market share. Specifically, in the CMP and plating markets, the
metal processes in which we have particular expertise are expected to become even more critical under
foreseeable technological trends, with increased process steps anticipated. As a result, we believe we are in
a position to continue aiming for revenue growth that outpaces market growth and market share expansion.

For example, in the logic field, miniaturization is leading to an increase in the number of metal interconnect
layers, and there is also the trend toward backside interconnects—commonly referred to as backside PDN.
This is one example. In the memory field, examples include stacking and the hybrid bonding used therein, as
well as advanced packaging in the back-end processes for semiconductors related to generative Al. All of
these are technological trends in which our strength in metal processes—essential for higher-density wiring
accompanying greater integration—will become increasingly important, and we see them as areas where
we can leverage our strengths.

To reiterate, these three points represent how we view the growth potential of our Precision Machinery
segment and the basis for our belief that we can expand and grow. To summarize once more, the three
points are: first, the overall volume expansion of the semiconductor market itself; second, within this
expanding market, the increased importance and number of process steps for the CMP, plating equipment,
and dry vacuum pumps that we provide within the overall semiconductor manufacturing process; and third,
within our business domains, the areas—particularly metal processes—where we can leverage our
strengths, and where increased importance and number of process steps will create growth opportunities,
enabling us to target market share expansion.

Over the past three years, we have invested over JPY80 billion in capital expenditure for the Precision
Machinery segment alone, including completing the CMP System production building at our Kumamoto
District and the development building at our Fujisawa District. These investments have strengthened both
production capacity and development capabilities, representing growth investments for the future.

We are currently formulating our next medium-term management plan, but we believe this segment will
remain an area where we can continue to aim for revenue growth, exceeding market growth.

At our annual IR Day event in November, we plan to provide more detailed explanations of the growth
opportunities for the Precision Machinery business and our views on them, but today | have given you an
overview of how we perceive these growth opportunities.
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4. Topics
Share Repurchase EaanA

I Overview

Types of Shares to be

Acquived Common shares of the Company

Total Number of Shares  Up to 9,090,909 shares
to be Acquired (Equivalent to 1.97% of the total number of outstanding shares, excluding treasury shares)

Total Acquisition Value Up to ¥20 billion

Period of Repurchase August 20, 2025 — December 23, 2025

Reason for Repurchase Enhancing long-term shareholder value and optimizing equity capital levels

25
The other topic is on the final page, page 25.

Today, the Board of Directors approved a plan to acquire common shares of the Company, with an upper
limit of 9.09 million shares and a total acquisition value of up to JPY20 billion, to be implemented from
August through December. The purpose is to enhance shareholder value over the medium to long term by
optimizing the level of shareholders’ equity and thereby improving capital efficiency.

That concludes the presentation.
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