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Ochiai: Next, President Hosoda will explain our long-term vision and new medium-term management plan.

Executive Summary %

Enhancing profitability and capital efficiency through
strategic resource allocation to growth businesses

— Continuing our evolution as a global excellent company —
E-Vision 2035 — Our 10-Year Vision
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1. Long-term Vision E-Vision 2035



Background to the Formulation of E-Vision 2035

We have set a new 10-year vision, reflecting the environmental changes that have
emerged since E-Vision 2030 (announced in 2020)

E-Vision 2035

To be an excellent global
company essontial to building »
sustainable society

EBARA's current position (at the end of FY2025)

« Surpassed the economic value benchmark set out in E-Vision 2030
« Achieved sustained improvements in profitabdity, efficcency, and growth
« Steady social and environmental value progress
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Hosoda: First, let me talk about our long-term vision. We have worked up to this point on our existing long-
term vision, E-Vision 2030, and we have made good progress to date toward the year 2030.

We created E-Vision 2030 in 2020, detailing our vision for where we wanted to be in 10 years. At present,
having completed the period up to 2025, we have achieved various economic value levels well in advance of

2030, and have now reached a level of corporate value in excess of our guideline of approximately JPY1 trillion
in market capitalization.

6 years have passed since E-Vision 2030 was formulated, and as the target year of 2030 approaches, we have
redefined our vision for the year 2035, 10 years from now: E-Vision 2035.



Our Value Creation Story Toward 2035 %

Clarifying the process through which we aim to contribute to a sustainable society by leveraging our businesses and core technologies
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Throughout our history, we have been supporting lives around the world and solving social issues of the times
with our core technologies, such as flow and rotating machinery technologies. This basic stance will continue
unchanged in the future. On top of that, | believe that sustainability is a major issue the world must tackle,
and our vision is to continue to provide solutions for global sustainability challenges through our core
businesses.

Our vision is to be an excellent global company essential to building a sustainable society.



Qur Vision for 2035

Our Vision for 2035

To be an excellent global company essential to building a sustainable society

We aspire to be a company that, grounded in its advanced technological capabilibes (core competencies) and trusted reliability
(spinit of passion and dedication), supports social and industrial Infrastructure around the world, achieves sustainable growth
and high profitability, and continues contributing to the resolution of challenges facing saciety

Maximization of economic value,
as well as social and environmental value
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In E-Vision 2035, our vision is to be an excellent global company that is essential to building a sustainable
society. While providing social and environmental value to the world, we also aim to maximize our economic
value as a company.

In the next 10 years, we aim to achieve the business size, profitability, and efficiency levels described here
under economic value. We would like to set a goal of reaching a market capitalization level of JPY6 trillion.
Since the current market capitalization is around JPY2.5 trillion, we would like to aim for a market
capitalization of JPY6 trillion in 10 years, taking into account PER and other factors.



E-Vision 2035 Materiality

A
We reconfirmed that the materiality disclosed in 2020 remains universally relevant and strategically important,
and we will continue to focus on the five material issues that constitute our materiality
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Practicing sustainability-oriented management that
simultaneously enhances social and environmental value and economic value

Based on the above, our materiality, the material issues we must address are the five seen here on this slide.
Our core business areas are directly related to sustainability. Through our efforts to address these material
issues, we will simultaneously increase the social and environmental value we provide and the economic value
we obtain because of our efforts. That is what we consider the practice of sustainability-oriented management.

E-Vision 2035 Business Portfolio

Lasa

We have structured our business portfolic around global business segments and Japan-based business segments,
building a portfolio aimed at enhancing the Group's medium- to long-term corporate value

Three Business Pillars
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Based on this, we have created an image of the business portfolio that we will aim for to realize our ideal state.
In the past, we have often treated and explained the five businesses in parallel, for better or worse. Each of

the five businesses has various characteristics, and we will clearly position them according to these
characteristics and conduct management differently.



First, by characteristics, we will reposition the five segments as three global business segments and two Japan-
based business segments.

By "global," we mean that we consider the entire global market, regardless of whether it is in or outside of
Japan, and we aim to expand business in these three segments on a global basis. The three segments that will
drive top-line growth are precision machinery, building service & industrial, and energy.

Each of these three will become three solid pillars by achieving a certain level of scale, profitability, and
efficiency. While aiming for such a form, we will respond to the unique characteristics of each market and the
challenges they currently face.

| will speak broadly in terms of the characteristics each segment has. The characteristics of the precision
machinery segment, centered on the semiconductor market, include the volatility inherent in the
semiconductor market, the speed of market changes such as market expansion and contraction, and hence
the need for upfront investment. Necessary upfront investments include investments in the scale of
production, as well as investments in development. One of the characteristics of this segment is the need for
upfront investment in this sense, as it is too late to invest after the market has begun to expand. Another
feature is geopolitical uncertainty.

The energy segment is also susceptible to geopolitical influences, so there are uncertainties in that aspect. In
addition, the business faces a major industry-wide challenge in addressing the energy transition in terms of
carbon neutrality. The urgent need to address this is a characteristic of the energy segment.

Finally, the characteristics of the building service & industrial segment of the global segment are that it is
relatively stable compared to the energy and precision machinery segments, due to the aspect that the market
expands in tandem with economic and GDP growth in each region and country. On the other hand, the
building service & industrial business is somewhat less profitable and efficient than energy and precision
machinery.

The challenges are clear in each of the three global business segments. So, how can we overcome them and
get closer to where we want to be in 10 years with the three pillars as a solid foundation? Pursuing this is
what we will be aiming for over the next 10 years.

On the other hand, the remaining two segments are ones where being Japan-based and primarily tied to the
Japanese market actually carries significance. Earlier, we were talking about the global segments, where Japan
and overseas are equally important; these two segments are positioned as segments in which their starting
point in Japan is itself a meaningful attribute.

We position the infrastructure and environmental solutions segments as businesses whose value lies in being
rooted in Japan. Japan is often described as a “front-runner in social challenges,” and indeed issues such as
frequent natural disasters, responses to labor shortages, constraints stemming from being a resource-poor
country, and, when viewed from the perspective of waste incineration, the limited availability of final disposal
sites due to the country’s land area, as well as aging infrastructure pipelines, all exemplify this. By providing
solutions to these challenges domestically, we have accumulated know-how that can be delivered to regions
around the world where similar needs are emerging.

Compared with the three global business segments, the two Japan-based segments may have more limited
top-line growth potential. However, because they are centered on domestic public infrastructure, they offer
relative stability and operate in areas of high social significance. With both the infrastructure and
environmental solutions segments positioned as Japan-based businesses within our Group, we see clear value
in pursuing synergies between them as part of our near-term direction.



While our business portfolio is never fixed and we continuously evaluate opportunities for renewal, our
current view is that a portfolio in which all five business segments support one another and generate mutual
synergies represents the most rational path to maximizing our ultra-long-term corporate value.

Rationale for Our Desired Business Portfolio

CasA

By crealing business synergies through our unique portfolio, we will create corporate value that
exceeds the sum of our individual businesses
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Creating corporate value that exceeds the sum of our individual businesses

To supplement why the business portfolio shown on the previous page represents a rational configuration for
maximizing corporate value over the mid- to long-term, we look at it from four perspectives:

First, as | mentioned earlier, the five segments have distinct characteristics: high-growth and high-volatility
segments such as precision machinery and energy in the midst of an energy-transition shift; relatively stable
global business in building service and industrial; and infrastructure and environmental solutions, which
generate steady domestic public-sector earnings. By supporting one another financially and operationally,
these segments complement cash flows and enable continued investment in growth regardless of external
conditions.

Second, by leveraging shared core competencies across the Group, such as “flow technologies” and plant
engineering capabilities, we can further strengthen our technological base and create new business
opportunities and competitive advantages.

Third, by utilizing our broad customer base spanning diverse industries and regions, we can pursue solution
proposals and market entry that transcend individual segments.

Fourth, by mutually utilizing operational data obtained from our installed base, we can build competitive
advantages through the development of new solution offerings.



Establishment of a Global Management Foundation

To realize our vision, we will enhance our management foundation on a global basis
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Through these efforts, our immediate direction is to maximize the corporate value of the Group as a whole,
beyond the simple aggregation of our businesses.

Lasa

2. Reflecting on Medium-term Management Plan
E-Plan 2025
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The above is a brief explanation of the long-term vision. | will now discuss our medium-term management
plan, E-Plan 2028, which outlines what we will do in the first three years to achieve our long-term vision for

2035. As a premise for this, | would like to begin with a summary of the current medium-term management
plan, E-Plan 2025.

10



E-Plan 2025 Management Indicators: Targets and Results

=

We achieved our targets and maintained high levels of ROIC, ROE, and operating profit ratio every year during the period of

the medium-term plan, while steadily advancing growth investments
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We evaluate the three years from 2023 to 2025 as making good progress. As shown here, we exceeded our

targets for efficiency, profitability, and growth in all management indicators.

We have achieved our ROIC and ROE targets for the past three years while executing higher growth
investments than historical levels, particularly in the precision machinery segment. In a nutshell, we can sum
up the period as one in which performance, investment, and shareholder returns were largely in line with our

plans.

E-Plan 2025 Non-Financial Indicators: Targets and Results
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This slide shows the non-financial targets of E-Plan 2025. While we were able to achieve solid results across
each indicator, areas requiring further improvement have also become apparent. With respect to

non-financial indicators, we will continue to address them as ongoing priorities.

E-Plan 2025 Achievements and Remaining Challenges
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While synergies have begun to materialize with the establishment of a customer-facing market-based organization,
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Continuing, we have summarized our achievements and remaining challenges regarding the five priority areas
of E-Plan 2025. We started off with a major structural reform to a customer-facing market-based organization.
The organizational structure has been firmly established for the priority areas of target markets and customer
orientation, and cross-business synergies from a customer-driven rather than a product-driven perspective
are beginning to emerge.

In this sense, we summarize it as a meaningful three years. On the other hand, while our business is growing
rapidly on a global scale, we are beginning to see in some areas that the management infrastructure that
supports this growth is not fully developed.
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3. Medium-term Management Plan E-Plan 2028
- Basic Policies / Financial Targets / Non-Financial Targets

16

Positioning of E-Plan 2028 é

We are positioning the next three years as a phase to enhance our global presence through group-wide
optimization and increased global competitiveness and profitability, on the way to realizing our vision for 2035
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Based on this, | would now like to talk about the next medium-term management plan, E-Plan 2028, and what
we will be doing for the next three years from 2026 to 2028.

13



Basic Policies of E-Plan 2028

Theme of E-Plan 2028

Creating sustainable value through overall optimization

aqiq Policies of E-Pﬁlraninzq ]

1 Expand the Group management foundation needed
to achieve overall optimization

Summary

* Buid robost management platiorms that suppoct group-wite opimization theough the
sirangthening of Group govensscs, the sctsncemant of supply chain mslence, and
e implementation of ERP

« Estatish 8 syonger management infrasirucise based on avenall opmization by
Improving the guaity of resource alocation and decsion-makng

2 Balance the harvest of past investment returns with
investment for future growth

3 Execute strategies tailored to the characteristics
of each business segment

4 Establish and further enhance
human capital management for the EBARA Group

« Strenghen cash generation capablity through the steady hanvesting of growth
investments

* Promote fooused Eviestyents in future grows acess (incuding MAA) undor disciplined
Investmani decision-makng

* Improve business scale, proftabisty. and efficiency in giobal business segments
LErgetng growth markets

« Secure siable eamings and strengthen the business foundaton i Japan-based
Bt Segmants

« Promote busness strategy-inked developmen!, slocation, and evaluabon of Salent,
posicning human cagstal s the source of value creation

« Strecsghen human capital management by weuslizing te quality and sustsnabiity of
talont trough wuslization of common Group platforms

5 Continuously create new customer-centric value

* Pronde new sokBons by addroesing cusiomes Issues
o Maxinze group-wide vithe 1rough ColAbOTLON SCrons b inesses
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There are 5 basic policies in E-Plan 2028. | will explain each individually in the slides that follow.

E-Plan 2028 Financial Targets

| E-Pian 2028 Financial Targets (Consolidated)

I WACC (Assumplions)*

ROIC 11.9% 50-6.0%  13.0% or higher 8.0-9.0%
Profitability and
Efficiency ROE 15.6% 18.0% or higher
Operating Profit Ratio 11.9% 14.5% or higher
Scaleand  povenue ¥958.2 billion Around ¥1.2 trillion
Growth Potential ’ :
Financial Health Debt-to-equity Ratio 0.44 0. '5. 7
(management guideline)
WALT 1 resl 8 L wiou. D0L e an SeaLread COnOBom (el sifun) Laat » Sarradtng Dhe three year Sl o A Y20 F Y000
TS NOPLAT (e Opantny) Froft Lims Adpustnd Tasms ) ¢ Wouniond coplal (Wil 90094 Gold (avenps srvaut! o B Segrwy snd arel of Sacet g

+ oty siinsotie k3 Swrers of Jaset lrvwiage aToart of the bagrring v wn of Scat year)
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Our financial targets for FY2028, the final year of this medium-term management plan period, are as seen on
the slide. The weighted average cost of capital (WACC), which is the premise for setting ROIC targets, is
reviewed each period of the medium-term management plan. The WACC value has increased from the
previous medium-term management plan period to the current medium-term management plan period.
Please understand that the figures are higher in light of the recent changes in the business environment,
including the interest rate situation. On top of that, we also set ROIC targets.
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With regard to financial health, we would like to maintain a D/E ratio of 0.4 to 0.5 as a management guideline.
The average for the previous medium-term management plan period was about 0.37, so we intend to manage
with a slightly more leveraged financial discipline than that. Other target figures, such as ROE, operating profit
ratio, and revenue are shown in this table.

E-Plan 2028 Financial Targets by Segments

Fan
Indicasors FY2025 Results FY2028 Targets R;'\\cnue Mo Image
Profitabiiry WAOG (Assusmzton
anes I———Pmmkn Mhowy  210%  70-80%  25.0% orhigher 9.5-10.0% Around ¥1.2 trillion
Efficiency [t Ay
Energy 122% 45-50%  15,0% or higher 8.0-8.5%
Buldng Servics §
% 5s%  4550%  8.5%orhigher  6.0-6.5%
Infrastnatoe 103%  40-45%  12.5% orhigher  6.0-6.5% ¥958.2 billion / Frectsion
Macinary
Emvormental - Raevanue
Soutons 191% 47-52%  13.0% orhigher  6.5-7.0% s
15.0%
Opearating Prucisior Mach iy 16.9% 20.0% o higher LSS U o higher
Profe Ratio Machinnry
Energy 1.9% 14.5% or higher
Buldng Service & v f
el 8.3% 9.0% or higher Rowfus
CAGR
Intrastrucare 82% 9.0% or higher 1%
. or higher
frerormestal .
Salutons 133% 8.5% or highat '/ Dk
—— Al e,
Scaleand  Revernua fyanzamah | Fyaoes-zoan Buldiy :AG:m Serveco :\
Groath CAGR 1 . Sarvice & TN
Y06 Pracizion Mactinery 15.5% ao% Inchustrial
Potential (Fyaues.xen) e — 15'0% or higher EEEEREE o haghor ige
Energy 14 9% 8.0% or higher -
Buldng Servics §& . vt [
industisl 7.7% 8.0% ornigner [N 0000 [N

SWALC b md gl vakan D8 rethet e Seianed corettun unt vk wusd i1 bereentag (e eee pear i S EYMIM-FYI00R
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FY2025 (Resuits) FY20248 {Tarpets)

These are the overall numerical targets and the targets for each segment, including the ROIC targets. We
would like to disclose this along with the WACC by segment on which it is based.

For the new medium-term management plan period of 2028, we have also revised the WACC by segment.
Each of them rose.

With respect to the profitability of each business segment, we will continue to set targets for the operating
profit ratio. We have set a goal of achieving values in 2028 that are higher than the 2025 results in all segments
except the environmental solutions segment, which had uniquely high profitability in the period that ended.

In the three global business segments that drive top-line growth, precision machinery, energy, and building

service and industrial, we have set these revenue CAGR targets for our businesses, taking into account market
growth rates.
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E-Plan 2028 Non-Financial Targets (Excerpt)

‘ CSR peocurement compliance rate amaong key suppliers 75%
- -
M1, Conkitnte 1o 0 creasion 65 million t-CO;
of s Boainable scciety GHG (CO;-0) reductions anablad by our products and services i \otar for 2023-2028)
COP score (climata change) Maintain a Leadership level rating (A, A-)
X ” GHG eméssions Scope 1 and 2 (CO-e) 46% reduction (vs 2018)
M3 Conthuct comprobemive e . 2(COe) of (
ST OnNMNNIAL Maregument emissions Scope 1 and @) per uril of revenue (emissions 66% ducth
ntensity) for major businesses {va-2018)
Global Engagemeant Survay Score 85
A
/. I r Ratio of women (conscédated) 11.0%
o Pm:mu- working Diversity n Global Key Postions (GKPs)
enwrriments thot ercous sge e v g Level in line with global peers
chalinnge
Number of fatalities and serious incidents 0 avents
e Implementation of Board effect vallatol r for Independent
. mplementation of Board effectiveness @ ns, support for In n!
AAA § Directors, and dalogue with stakeholders Ongoing dialogue
M5 ENhance conponse gavernance

Note: Tangets or contrisutione by Susrons t5 M1 "Cortrtabe % the crestion of o sustsiiatie society’ wd N2 Tiowsle stardands of Iving and suppon aundaet! Bestyie for a8 ars shown on sech seagrent s pegs
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Up to now, we have been talking about financial targets for the new medium-term management plan period,
and this page is an excerpt of non-financial targets. Details are described in the appendix. Please confirm later

at your leisure.

I will not discuss non-financial targets in detail at today's briefing. We will continue to report on our progress
as needed at ESG briefings and other IR events this year.
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3. Medium-term Management Plan E-Plan 2028

- Initiatives Based on the Basic Policies

From this point forward, please allow me to explain the measures we plan to take based on each of the basic

policies.

Basic Policies of E-Plan 2028
n Expand the Group Management Foundation Needed to Achieve Overall Optimization

=y

Pursuing business expansion alongside the expansion of our management foundation through holistic optimization,
enabling sustained value creation

Maximization of corporate value for the Group
as a whole over the medium to long term

_— _— .

Strengthening corporate Strengthening business-level

Building of common

functions that lead :
business platforms

command center functions

the Group and global integration

& Strengthecing purs headquarters functions o ® Establishenent of group-wide common & Optmzing rescurce alocation, supply chan
sel the i of Group manag ana patfanms, nduding ERP and humsn cagpisl management, and decison-making through &
arve group-wice oplimaaton management systoms high-level, enlarprise-wide perspective

® Clanhoation of iwvsstment prionties based on ¥ ® Dryng businass opecations and sirstegy
Investmont discine and aghe resourte = mca "“‘: m”‘"’" ;‘:m’ 'm'a“;‘t:xm: xecon Hrom a gt peespectie grouned
alocaton = - n regional and cuslomse needs

® Enhancement of Group governance through & Achiaving SusIanahie groun growen by
sppeopriate invoh 1L in the marag " ® Continued invessment in Al-, IT., and digtad enhancing pratitabiity and efficency bult on
of Group companies platforms that support lulure growth the competitivenass of each business

23

First, | will discuss the first basic policy; expand the Group management foundation needed to achieve overall
optimization. We intend to take measures to strengthen corporate functions that lead the Group, build
common business platforms, and strengthen business-level command center functions to provide a bird's eye

view of global business.
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Basic Policies of E-Plan 2028
B Balance the Harvest of Past Investment Returns with Investment for Future Growth e

Prioritize investment for further growth, with remaining cash directed to shareholder retums to maintain an optimal cash structure

E-Plan 2028 Cash Allocation I Financial Policy
(J-ymar cumulative (billion yen)

We will continue %o sdjust our equity leved in ine with our ROE taget {18% or higher), while
making necassary investmants, maintaining stable dvidends, and adhering to france! dscpline

Growth

ashment Growth Growth Investments based on the business portfolio

Capacity expansion investments, RAD,

¥200.0 Investment new businesses. M&A. etc
CF from operating -
actlvities before 2 Strengthening the foundation
deducting of which Infrastructure  that supports sustainable growth
RAD expenses RA0 expansss Investmont  Maintenance and upgrade capex. human capital, IT such as
¥400.0 ¥&0.0 ERP. businass infrastructure, ESGrefated Investments

Dividends Consclicated payout ratio of 35% o higher

Infrastructure
Investment
$60.0

Share

Continuousty adjust aguity levels 1o an appropriate level
Repurchases o y il
Shareholdar returns of 100% or more of cumulative FCF” over three years
Aler mpementng siatée dhadends and susisinatiie sharw regumtases
shocue uf lesst 100% of Cutrdsive froe Caal Mow dvee & thme- v enod
xsiung PrOCeeds from acset sales and similar ams. 10 shareholder netums

=

* Eathuing COMY 1t SOre Ieet A0ed 2 PAN Davries

» Assuming we maintain an “A” credit rating, we will keep the D/E ratio

Fi ial
n::::":::. to 0.4-0.5 times and cash and doposits equivalent to 1,5-2 months
— Cash ot P of monthly sales
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The second basic policy is to balance the harvest of past investment returns with investment for future growth.

In our new long-term vision, E-Vision, we outlined the business portfolio we aim to have ten years from now.
To realize that portfolio, each of our businesses, particularly the global business segments, will continue to
require sustained growth investment. The next three years will also be a period in which infrastructure
investments are necessary, and that is an important premise for our plan.

At the same time, our approach is not to invest endlessly. We will continue harvesting the returns from past
investments, and we intend to allocate surplus capital appropriately to shareholder returns. That balance
between disciplined investment and disciplined returns is a core principle for us.

In terms of growth investment, we are planning a cumulative total of JPY260 billion over the next three years.
For infrastructure investments, we expect an additional JPY60 billion. Taken together, this means that over
the coming three years we will continue investing at a level that exceeds the previous medium-term
management plan.

Turning to shareholder returns, our baseline remains a consolidated dividend payout ratio of 35% or higher.
In addition, we are targeting ROE of at least 18% in FY2028. To maintain an optimal level of equity in line with
that target, we are also considering ongoing share repurchases. Historically, we adjusted our equity level
through relatively large buybacks every three to four years. However, given the increased stability of our
earnings today, we believe we are entering a stage where it is more appropriate to maintain our capital level
through more frequent, continuous repurchases. This thinking is reflected in the JPY10 billion share
repurchase authorization we announced for this fiscal year.

Based on these principles, we intend to allocate more than 100% of our free cash flow over the next three
years to shareholder returns. When we refer to free cash flow here, we exclude large, one-off inflows such as
proceeds from asset sales, as those funds are earmarked for potential portfolio reshaping. Excluding such
items, our commitment is to return over 100% of free cash flow to shareholders.
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From a financial discipline standpoint, we aim to maintain an A credit rating, hold cash and equivalents
equivalent to 1.5 to 2 months of revenue, and manage our D/E ratio within the range of 0.4 to 0.5 times.
Finally, as shown in our cash allocation framework, consistent with the previous medium-term management
plan, we treat R&D as a strategic investment for future growth, and therefore explicitly incorporate R&D
spending into our cash-in and cash-out planning.

Basic Policies of E-Plan 2028
Balance the Harvest of Past Investment Returns with Investment for Future Growth Fama

Harvest cash from past investments and reinvest for future growth
E-Plan 2028 (Fy2026-FY2026)

(bilkon yan)

(bilkon yen) Growth
E-Plan 2025 (Fy2023-FY2025 Results) investment
Increased CF from operating | of wiiich
gm ac(;wgcs‘bclore H RAD .:.;r- 1888
> nducting ¥&0
investment RAD expenses i

¥400.0

[ nfrastiuctocn wwatmant B

A B : : P
; : 7
o i Incrosse i Csh on hand §27.1

Sharaholder ratums

Cash in i Cash out
Policles under E-Plan 2028

tacruese In cash on hand
Cash in é Cash out

E-Plan 2025 in Review

& Foowsed on aapanding production faciites 10 meet semicondactor demand - Qrowth s on the three global business
S 0N consrucling rew Geveiopesant buidings segments

& Advanced the expansion of S&S sies and the deveiopment of solusions o * Make focused rwestmonts in technology and product development.
meeowe profitatiley DX areas, and b pital 1o 'gthar oo

& Swacily In found yslems. wuch os ERP ® Contiwse Investng to strengthen the global management
melemanmason, 10 support glodal growth ':\"lmhon. nﬁmm ERP o
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I will continue to discuss investments. Here is the cash flow balance for the current medium-term
management plan period compared to the previous period. Cash flow has expanded over the previous period
as a result of past investments. The total amount of investment will be increased from JPY180 billion in the
previous medium-term management plan to JPY260 billion, and the weight of investment for growth will be
increased. In particular, we will strengthen our investments in the three global business segments: precision
machinery, energy, and building service and industrial.

In terms of infrastructure investment, we plan to invest JPY60 billion to build an infrastructure to support
global management, including the introduction of an ERP system, which is currently underway.
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Basic Policies of E-Plan 2028
B Balance the Harvest of Past Investment Returns with Investment for Future Growth e

Aim to maximize EVA over the medium {o long term
through improving the profitability and capital efficiency of each business and reducing the cost of capital

EVA (Economic value Added) = [Invested Capital] X [ROIC-WACC Spread] |
Cash Alocation with an Emphasis 00 Growth

Canh Goneradon FY2s.20 Gash Abocrsen -~ Company-wide | segment-level ROIC-WACC
FYae-38 Jyea cumanton dan | Joyear cumudative plan (772529 Syee cortaie gt ne 4?,,"\
(ion pen) AROC S W
LN
= ? "
4
o
l g s >
Ay {' e
- . / b ¢ "
I [ ‘ o R
i - 1an § wniem e f ®
" N S R
I : R T
van

A ansm AN
e

o
w0
_.-_. FYMS FYM  FYiS FYds  FYX5 PYML FY PYRR FYIL PYR PV YRS

ot | (remstitarpeth  pwedt) | (et [l ) romat)
Canlt iy Carsh out
e

Here you see the cash-in and cash-out plan by business segment. We will allocate cash mainly to the global
business segments, placing the highest priority on growth investment in precision machinery. The ROIC-WACC
spread varies from business to business, as shown in the figure on the right. In segments where spreads are
still large enough at this time, we will invest further capital to expand the scale of our business.

Concerning the businesses where the spreads are relatively small, we plan to invest with the objective of
increasing the spread. That is the general direction we are considering.
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Basic Policies of E-Plan 2028

Execute Strategies Tailored to the Characteristics of Each Business Segment

Design of business segment-specific strategies tallored to market conditions and growth characteristics

Global Business Segments Japan-based Business Segments
E-Plan 2028
Market Environment 3 Building Service Environmental
P Er I
ol rocision Machinory ‘ Norgy & Industrial nfrastructure Solutions
Marset Environment Market CAGR Marvet CAGR Markat CAGR Flat market Fat markat
8.0% (wrE) 6.0% (nG) 3.5%
3.0% (Ethylene)
Comprassors, lurtines, Punps and tharmal Municipal waste
Core Tachnologies' CMP systems, Er ps,and og 1 for bulding and Pumps 'or_nfmstuctum i facilitios
coobires Y VIOYLM PUspS, cryogenic products Industrial applications applications (EPC+03M)
o Acosteraion of e B Steady NG cemand (costrieed B Rising labor-svang needs B W caienges sk as " Winks Ble-eotenyion
mplemerason of A Demand acros the i vaue {haT enatied gupment and S0 SATesS: AT Mossires for a3y bektes
[ TP thae oo Suutacsen ko P denancg Gfoency Ghwen iy M2 ressiigly st e MOQrekng lukd
wdvanom s and memory o baragort ardd regasboation e e bater shorlagms v Jaguan ) weather Semdary, e Fusl FPCCIs e BIgEces 3T
N secvers, 30 incressing low-camon Rusl) ® Geaddunl giobial growts, whee e Masonal Resbence (FAhnty decitm e Te
As o the eorance of aovescol & Expareson of S00aMoMzgton CHonag IMarne sefraies suygeh Inclemarmiabon Medur horg teem due 1o RS 20
MPIONS Pachager] toch rofugans | Ireatwats (iew rrervets meh s ® 1 et cents e Pt hem togun.and % weket e Corms blation
Emmus.m‘vx‘mmm ® Suppty chae bfumasen trven Irprogem. arreronis, ang CCLY m"“‘"m‘“_ﬂo’_h'_ reptacaten damand » T rpep———
during FY2008-FYZ0N 1, U 5 -Crina rnkons_ans he taking stapa N asmest] sresd ol gescrabve Al copacied D roman sisady e st o conserkon
e of mengng Mosets & Rsng lehor-sirdng neecs ® i Gaming 4 sreny- "W iUt aseer AE00sa 10 1O
® Griwrgg neesds ko weangy |@rowing dusiand for revernive aifichent sobdans "
WCncy W BT rrErtsnance ard remcte s labor-aenyg uwng A
ol g Briven by nging BT o are xhancing
LE S e T Toctios anil ldr shanages)
v’

27

That concludes basic policy two. Basic policy three is to execute strategies tailored to the characteristics of
each business segment. This is a page detailing the market environment on which the strategies of each

business are premised.

Basic Policies of E-Plan 2028

=

Execute Strategies Tailored to the Characteristics of Each Business Segment

Japan-based
Businoss Global Business Segments Business
Strategies under Segments
E-Plan 2028
Building Service Environmental
Precision Machinery & Induatrial Infrastructure Sohutions
Revere CAGR Reverus CAGR Recvenue CAGR
15.0% o higher 8.0% o higher 8.0% ar highes Operating profit rato Operating profit ratio
P 208 T Operating profit o Operateg peoft raso Operstng profit raio 9.0% or ngher 8.5% o highar
8 20.0% or righer 14.5% or vigher 9.0% or highes ROIC ROIC
ROIC ROIC ROIC 12.5% or higher 13.0% o higher
25.0% crhigher 15.0% or higher 8.5% or tigher
Improve profitability of
€ :‘,’1‘,“:‘:' ":":'0"‘:'":":" Oovelop products and Provide solutions and  Maintain top share in  existing businesses
and mm‘fm“ capabilitias solutions 10 lead the services and capture Japan and sxpand ang expand IMo the
o g #nergy transition growth maskets overseas resource-circulytion
for growth
business
E-Pan 20268 . wokmon . & noki posiion * Proviow loT-tesed lbor saving *  Sbwrgten developrmeet of ® Secm siatse trders b
C}Nl’mdsmm A0 eopand SN0 I 000 produshy Wdatng markels such m LNG VS N ST NN BOAMT PrOGOTI BNt Sarvioes el Pebbio-prvano DBCKEPC
A Crdie ew Daanesies 0 elivylete, 000 ® Espand Desiress 0 B dots oo BSOS needs ropects
bysbgmu“ & Ermarce capaleten o support ®  Introctetn (YOSUCE T NEW . tawvier and wecinne Seecs * Meooreas froductety sl ® Nedits WXy rwjiremnertis
o growth and birther moive 00N o MyYOQen, ETETones, aexd vty sTpeove (roftstaly femugh 00 coss trough Al ard
Wagrated ghobar ManageTent CCUS, elc ® Enfarge busiress n guse DX-wen opoecationsd WASTITON Nectnologhee
* DhMossrmiate Teough proposa of @ Expand gobel X5 sl et RGNS 1TOugh A Iarsat-in UFCROCY S i COW LR =" R
AL DCI0ME 0N MGy Mevwrmgm DX st atione mect e mpmach, MAA, wc redociam o wwwaimants in
efcency and tecarbortzaton TOTICH MONNNG 1o Masssas * Dovelop wibio samings OB ChTIdation and
CLRIONM 1A OGN0 Aekniod Al T QPaND Dusiess OO
un Proogh colabundon miug
IwTrREe rhen
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The following page contains strategies tailored to the characteristics of each business. This will be explained

later for each business, so | will not explain it here.
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Basic Policies of E-Plan 2028 g
n Establish and Further Enhance Human Capital Management Across the Ebara Group TR

Position human capital as the driving force of value creation and build a global foundation
for placing the right people in the right roles, where diverse talent exercising career ownership can thrive

Initiatives to Realize our Vision Vision for E-Plan 2028

Advancing b canital manaaernm
Embed career ownership Agdvancing human capéal management

) throu i
gh cultural transformation A virtuous cycle of mutual growth
y g

(A mindset and behavior of between individuals and the Company
proactively continuing to create value)

Enhancement of

O,, . Remove barriers to individual initiative corporate value
'/'v and develop an environment in
which employees can feel and

experience their own growth

' gromt!

~N /Globnl Engagement
Y, L k Survey Score
Achieve optimal talent

placement through enhanced

global mobility

Basic Policies of E-Plan 2028
B Continuously Create New Value from a Customer-Centric Perspective Tama

Providing unique, customer-centric solutions that contribute to solving social issues

Sochal Issues and e Precision Machinery
Customors’ True Noeds L@Z * Producss and services asianial for e
4 7 IMAss Procucion of Desk-Qoneralion
M samconducion

Energy

Customer-centric % ® Products and sohusons Bl metecly coolriuie saciety
2 0 Po roslization of & decabonized soCkty sod
Value Creation the stable suppy of energy

Building Service & Industrial R |
';'J'I . l‘,rx)r:)gral Pwrma! oapment 1or Sals Cectrs so'“‘lon ﬁ

=
Sligsay * Hamots montonng sod pradiciive mmrmenancs
Ejmeil  (mointevance coud) Delivery

* Industial chilers Safe and

- rollable living
Infrastructure
rE ® Solving dmaster preveron and misgation =y
A
“Environmental Solutions vol

cralurges eough eatensive expenesce and
An evolving,
® Coriribeting 10 the stable cperation s
ﬂ wxtancad Service o of wisle-Boneaton phams prosperous
\ 21l * Solutions that suppon the Gaeveicpment of 4 way of life

Tochnologicn caputiites
Croular econonmy

The fourth basic policy, human capital management, and the fifth basic policy, customer-centric value creation,
are areas that we will continue to focus on from the previous medium-term management plan. These are
further expanding and developing our efforts. These have been mentioned in various places in the past, so |
will not discuss them in detail today. We would rather spend our time on business-specific strategies.
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3. Medium-term Management Plan E-Plan 2028

- Strategies by Business Segment

n

From this point forward, we will discuss specific business strategies for each segment. The three global
business segments, precision machinery, energy, and building service and industrial, will be explained by their

respective executives.

First, Nambu of the precision machinery segment will explain.

Procinion

Machinery

E-Plan 2028 Strategies by Business Segment

| E-vision 2035 Business Vision

« By empowering rapid innovation and efficient production in the semiconductor industry, we will help
advance culting-edge technologies, suppor! customers’ energy savings and decarbonlzation, and
become a truly unique player that underpins a sustainably evolving, Al-empaowered society

Ghobal Businas

Precision
Machinery

Revenus CAGR
(FY25 .2n)

| &-P1an 2028 Financial Targots

| core Policies under E-Pian 2028

Op g Profit (trikon yen) / 20.0% Revenue 15.0% or higher
 Expand markot share in dry vacuum pumps, gas Operating Profit Ratio oe highar {0 yen} Markat CAGR (WIE)
abatemant systams, CAP, packaging plating. and bavel BN . 0%
Market share polsheg =y whie explonng the of m__/.\:g-n
expansion Turter new txsinesses /
« Enhance copatsities to support rupid growth and cove 22
busness expansion 577
0.1 69 48D
» Advanca lechnologes and delvar value that suppons N2
energy afficiency and decarbonzaton
Highor value o Prowce diverse process sclutions 1 enable and
creation Tor-uved integration )
« Croate new vals by lvernging com tochnclogies YRR FYATM  PYISSS 5;1\: PYARS FOAs s Ir’r:.!'::l
beyord the Precision Machnery business E-Vislon 2035
Social & E Vilue Provided I E-Plan 2028 Non-Financial Targets
« Evoive integrated giobel 2 threugh core PO PR eaoniy =
5 b COOGUCI Mat L zabon
Improve me--lmmm:gtmngd;ml Support higher integr and a '-'4'7& 75%.
g, and
profitabllity | ennance and statikee ewrmings power hrough the of an Ab Sodlely gonarimon semicenductor

expansion of gross margine and e S4S busknesn

32
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Nambu: | would like to explain the precision machinery segment. The vision of the precision machinery
business is to be a unique presence in the industry, supporting the rapid development and efficient production
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of semiconductor customers and contributing to the advancement of a sustainably evolving Al-empowered
society.

Against the backdrop of accelerated social implementation of Al, the demand for further performance
improvement of semiconductors is expanding, and technological innovation in both logic and memory is
accelerating. In particular, the evolution of back-end processes such as 3D stacking of chips and films, chiplet
technology, and what is known as packaging, has made CMP, plating, and bevel polishing systems, in which
we have strengths, more important than ever before.

In this market environment, we aim to grow based on three business policies: expanding market share, adding
high value, and improving profitability.
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The first is to expand market share. In addition to our mainstay CMP systems and dry vacuum pumps, we will
continue to expand our market share in the areas of plating systems, bevel polishing systems, gas abatement
systems, and exhaust systems for EUV lithography equipment.

Especially in CMP, we will establish an unrivaled position in new technology areas such as hybrid bonding,
bonding technology, in addition to the increase in the number of processes associated with miniaturization.
We also aim to establish new markets in areas such as plating equipment and bevel polishing equipment, and
to achieve sales growth of more than 1.5 times in front-end process and more than two times in mid- and
back-end processes by FY2028.

Second, going back to the previous slide, is high added value. Technology has become more challenging, the
manufacturing process more complex, and the importance of energy conservation and decarbonization has
increased enormously. Under such circumstances, we will realize high added value by promptly providing
solutions that resolve customers' problems. We will also accelerate the development of unique high-value-
added solutions through One Ebara by integrating core technologies other than precision machinery.
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The third is to improve profitability. We are firmly committed to expanding sales of high-value-added product
solutions by increasing our development and production capacity, which we have been promoting to date. In
addition, we will ensure that the service and support business, which is building up as the number of units
delivered increases, is linked to earnings. In FY2028, we plan to expand our S&S business to more than 1.4
times its current size.

To support this, in addition to increasing production capacity in Kumamoto and Fujisawa, we have newly
established and started operation of overhaul factories in Tohoku, Korea, Taiwan, and other regions, thereby
solidifying our global support system. By steadily implementing these business policies, we aim to achieve an
operating margin of 20% or more in 2028.

This concludes my explanation of the precision machinery business.

Hosoda: Next, Miyaki, who is responsible for the energy segment, will explain the energy segment.
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Miyaki: In this business, we have three core policies as shown on the left. One is to lead the way in achieving
a decarbonized society. Second, support a stable supply of energy. The implication of the second point is that
we will firmly support our customers and the market not only for new energy, but also for existing energy.
Third, to achieve these goals, we will make investments to strengthen our competitiveness. We will proceed
with these three core policies.

As you can see on the right, we are targeting a revenue CAGR of 8% or more and an operating profit ratio of

14.5% or more. In addition, as a non-financial target, we aim to achieve at least 20% share of orders to be for
sustainability-related products.
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We aim to play a leading role in realizing a decarbonized society. One part of that is continuing to capture the
growing demand for LNG, which is expanding rapidly due to its role as a bridge fuel in the energy transition

and itsimportance for energy security. We will continue to treat LNG as a priority segment and provide reliable
solutions in this area.

In addition, in next-generation decarbonized energy fields such as hydrogen, ammonia, and CCUS, we have
already begun product development, capital investment, and order intake during the E-Plan 2025 period.
Under E-Plan 2028, we intend to further accelerate these development and investment activities, to
ultimately build this area into a new pillar of our earnings base.

27



E-Plan 2028 Strategies by Business Segment

I S&S Strategles

Harvesting returns from i s impl d under E-Plan 2025 o Mo
o Acocserie caphms of BAS cerion Dy copanding 1o Saud Actes 5080 200 estabishg B new toss

0 oo Remote monitoring and predictive Uoaniee W"""“‘
o Epar! (pponintes 1 captare SA5 chrrnd by buiciog rmusedesncs copusite ot maintenance 8t customer sites

TG Rrtane AT (1IN OREEY w45

-~ - Lty oy Hosch 558 hame o Daesop sorvioes Tul versge cumome she dats ong

Growth Investments under E-Plan 2028 EBARA 'S Sgronbe Wohnoges Kor by mechinery
o Frharos SA% cacabltes by sapandng the Mousis Sagung 565 bawe 10 Comttte 10 e duemn, sdati et cpesstcn sexd
« Ewond SA5 somnand by lsunching # new 555 base i Adu Dialy, leveraging our easssin upean usicren 1 mraTiong prftesdty

T BanaSelvery Vack Secord o Concuct prooky of conoat (POCA) lowerd
o Upgrmde nctons by serdceng high-agmed Selarcing bl squnment and packegreg fediies 5t Somnesisianta

e Seusi Arpba base M | o

d i tion / labor
Enhancing the global support structure by strengthening parts . >
" P v "9 saving at manufacturing sites
delivery functions worldwide
- - o Furter imgeoee proc ity by rtodung lackery

Expandirg te 545 Base Network o VOTeeng L0000 ServonBass Lo - g ard > voiy

o n e o arnain 4o i sy AP o (ar g

Establiah strategic training and education functions

& ASTotegh FaeRy) Ancion reponsitie $or provicing COSse e g and
OIUCANON WAeS 10 SUNNeSS SYONONS BN L Doveioreg N OOeralion
[

A o “carmnd b for beerrang” Ser corsobdates beammarg s e
(POWE OPRONUNEES %0 MD0O SR SvolOorent 0d SANOMOUN Caroe
Foematon

Provide b spacific g o gthen sales

capabilities

o ST rndsets 10 o st NOUer v CosTers Peougd) @ costormes Al
opemach e Eaca TTanon ¢ erery Tl Srven by Scrtonuston

o Systematon and coreen paTEaona know a0 0 socimknnd knowsedos

— ot mn— 2] - (ROWOp2 CADLIO S TIOWEODe MAGQXTHar!]

Next, let me turn to how we support the stable supply of energy. Strengthening our service and support
capabilities is essential to achieving this. Under E-Plan 2028, one priority is completing the enhancement of
our service shop in Houston—an extremely important hub often referred to as the energy capital of the world.

Another key region is the Middle East. We are currently constructing a new service shop in Abu Dhabi, which
will begin operations during this period. In Saudi Arabia, we already have an existing service shop, and we
plan to upgrade its capabilities so that we can provide faster and more comprehensive support, closer to our
customers.

As mentioned earlier, we are also focusing on the modification and upgrading of existing equipment, including
products from other manufacturers. This is both an expansion of our service and support offerings and an
important contribution to the realization of a decarbonized society.

On the digital side, we are advancing the use of remote monitoring and predictive maintenance through DX.
These initiatives will help ensure the long-term, stable operation of our customers’ energy plants.

Supporting all of this is our commitment to talent development. Given the major structural changes underway
in the industry due to the energy transition, it is increasingly important that we deeply understand the
challenges our customers face and provide tailored, high-value solutions. To that end, we will continue
strengthening our commercial capabilities and investing in strategic employee training and development.

That concludes the overview of the energy segment.

Hosoda: | would now like to hand it over to Nagata, who leads our building service & industrial segment, the
third of our global business segments.
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Nagata: | would like to explain the building service and industrial segment.

The business aims to provide solutions that contribute to solving the problems of each customer, with the
keywords of energy saving, labor saving, and stable operation. By doing so, we will increase our presence in
growth markets such as data centers and electronic devices, and achieve annual growth in excess of 8%, while
simultaneously improving profitability.

The first of E-Plan 2028's core policies is to always connect with customers through solutions and services that
realize energy and labor savings, combined with DX technology. By doing so, we aim to maximize lifetime
earnings by continuing to provide value throughout the product lifecycle.

Second, we will aim to increase our presence in growing markets by providing products and services from a
market-in perspective, focusing on markets with growth potential. Through this basic policy, we aim to
achieve a revenue CAGR of at least 8% during the period of E-Plan 2028 and an operating profit ratio of 9% in
the final year of the plan.
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Specific measures are as follows: In the provision of solutions and services, we will utilize the maintenance
cloud, which already has approximately 10,000 sensors connected to it, to evolve into a business model that
does not end with the sale of products, but always connects with customers to provide value throughout their
lifecycle and achieve high profitability.

In addition to this, as announced last November; by incorporating Mitsubishi Electric's three-phase motor
business, we will combine pumps, motors, and controls to create new, more differentiated added value.
Through these efforts, we hope to provide solutions that realize energy and manpower savings.

With regard to growth market initiatives, we are focusing on the data center market and the electronic device
market. With the proliferation of generative Al, the data center cooling market is expected to grow at a high
average rate of 16% over time. We intend to build a strong position in this rapidly growing market by offering
turbo chillers with high cooling efficiency and pumps for energy- and space-saving cooling.

In the electronic device market, where energy-saving requirements are particularly strong, we hope to
capture a share of this market by offering industrial chillers with higher energy-saving performance by
combining our technologies for both chillers and pumps.

M&A has been conducted during the previous medium-term management plan period. We will continue to
utilize M&A with the aim of acquiring sales channels in growing overseas markets and expanding our product
lineup.

This concludes the description of the building service and industrial segment.

Hosoda: These are the explanations of the global business services segments from the respective executives.
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| will now speak about the two Japan-based business segments. Starting with the infrastructure segment, our
core market is domestic initiatives related to national resilience and aging infrastructure. As Japan faces
increasing water-related risks, such as the recent rise in severe, localized downpours, we see a clear role for
ourselves, as the country’s leading manufacturer of drainage pumps, in protecting the safety and security of
communities.

At the same time, we are advancing infrastructure DX by leveraging Al and loT. In a society with a declining
population, there is a growing need for unmanned and automated facility operations and responding to that
need forms the fundamental direction of the infrastructure segment.
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Next, for the environmental solutions segment, as Yamada mentioned earlier, our aim is not simply to handle
waste, but to act as an upcycler, a business that transforms waste into new resources. This segment is
positioned to move beyond conventional waste treatment and focus on creating value through resource
recovery.

We will continue to secure stable orders for the construction and operation of waste-to-energy facilities,
which remains the foundation of the business. At the same time, we intend to make chemical recycling a
next-generation pillar. Specifically, we are working to commercialize our ICFG technology, which extracts
chemical feedstocks from waste, and to build a new business model that contributes to a circular economy.

For both the infrastructure and environmental solution segments, our strategy is to expand internationally in

countries and regions where the know-how we have accumulated in Japan is needed and can be effectively
applied.
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These are the strategies for each segment. Based on those strategies, we have drawn an image of business
expansion over the next 10 years in this diagram toward the desired vision of E-Vision 2035.

We would like to achieve sustainable business expansion while putting in place a management foundation
and achieve another step forward as an excellent global company to maximize our corporate value in the mid-
to long-term. We hope to move step by step toward this vision of ours.

That's all from me.
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E-Plan 2028 Non-Financial Targets (Full List) 1/3
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Disclaimer

This release contains forward-looking stalements which involve cerlan rsks and uncertainties that could cause aclual results 10 dffer
materially from those projected, Readers are cautionad not tn place undue reliance on these forward-looking statements which are vald only

s3 of the date f. EBARA underiakes no obligation 1o republish revised forwsrd Jocking s o reflect evenls or Grcumstances
afar the date thereof or to mflect the occurrence of unanticipated avents.
This document has been transkated from the J gin for raf purp only. In the event of any discrepancy between {hs
transialed document and the Japanesa onginal, the onginal shal prevail,
The Comgiany no responsbiity for this lation or for direct, indirect or any other forms of damages arisng from the transiation.
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