


Founding 
Spirit of 

Passion and 
Dedication

CSR Policy

Both employees and the Company shall strive 
for growth with passion and dedication to 
bring forth originality and ingenuity, rather 
than simply fulfilling the task at hand.

Corporate 
Philosophy

We contribute to society through high-quality 
technologies and services relating to water, air, 
and the environment.

We seek to foster trust with our valued 
stakeholders by conducting our business with a 
strong sense of ethics.

The Ebara
Way

Founding
Spirit

(Passion and Dedication)

Corporate Philosophy

CSR Policy

Management Policy

Company Regulations

Code of Conduct

Ebara Group Business Ethics Framework

Founding Spirit of

Netsu to Makoto
(Passion and Dedication)

Our Mission
To contribute to society by providing 

products and services that support society, 
industry, and everyday life

At the heart of this mission 
lies our founding spirit:  

Netsu to Makoto 
(Passion and Dedication)

Ebara Corporation was founded in 1912 by Issey Hatakeyama 
to promote the adoption of the Inokuty-type volute pump. 
Together with Professor Ariya Inokuty of the University of 
Tokyo, the Ebara Group worked on producing the first 
domestically manufactured waterworks pumps, installing water 
infrastructure to prepare for natural disasters, and developing 
the first water purifiers for waterworks manufactured in Japan 
as a university-launched venture company.
	 Driven by the spirit of Netsu to Makoto (passion and 
dedication) to support the modernization of Japan and solve 
the problems facing society, Ebara’s mission is to contribute to 
society by providing products and services that support society, 
industry, and everyday life. 
	 The spirit of passion and dedication that fuels our mission to 
contribute to society through our products and services 
remains alive in our employees today.
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The Ebara Group has established its global presence and sustained growth by responding to society’s needs.

Our compressors are a central component of oil 
refineries and petrochemical plants, used to compress 
the gases emitted during the production of crude oil 
and natural gas. We offer a wide lineup of compressors 
matched to various customer needs and processes.

Top Global Share
In cryogenic products

The primary role of cryogenic products is to transport ultralow-temperature 
liquefied natural gas (LNG) at LNG liquefaction plants, which require exceptional 
technological prowess. Ebara boasts a distinguished global delivery track record 
in this field and has earned a position as a recognized global leader.

We manufacture CMP equipment, which is essential for 
the miniaturization and stacking of semiconductors, as 
well as dry vacuum pumps that create clean vacuum 
environments in semiconductor manufacturing 
processes.
	 By meeting high standards and keeping pace with 
rapid technological 
innovation, we 
continue to support 
the advancement of 
semiconductors.

No. 2 Global Share
In CMP Systems & Dry Vacuum Pumps

We have been commissioned to operate 
and manage over 80 waste treatment 
facilities, and we are continually 
accumulating operational and 
management expertise on a daily basis. 
Drawing on this expertise, the Remote 
Support Center checks the operational 
status of waste treatment facilities in real 
time and provides technical assistance 
with operations and assistance with 
optimization.

More than 80
Waste treatment facilities 
under our operation and 
management

More than 500
Waste treatment facilities  
delivered worldwide

In compressors for downstream 
oil and gas plants

Top Global Share

To date, Ebara’s domestic factories 
have produced more than 19 
million standard pumps. Through 
the widespread provision of pumps 
that address diverse needs, such 
as those pertaining to the supply of 
water that is indispensable to our 
daily lives, we are supporting the 

development of industry and comfortable living environments. 
We also supply equipment for air conditioning in buildings and 
public facilities, and propose optimal solutions to customers 
through a system integrating everything from manufacturing to 
maintenance.

No. 1
Domestic share in 
standard pumps & 

cooling towers More 
than   1,000
Drainage pump stations in 
Japan with Ebara pumps
We provide large drainage pumps to facilities 
across Japan that release rainwater into rivers 
and the ocean during heavy storms and 
typhoons, helping protect cities from flooding.  
With the increasing impact of extreme 
weather in recent years, the importance of 
these pump stations has grown, and the 
drainage pumps continue to safeguard the 
safety and security of people’s lives.

Ebara’s Presence

We have delivered over 500 waste treatment facilities 
as a one-stop service, encompassing design, 
construction, operation, and maintenance of these 
facilities. In addition, we contribute to the local 
production and consumption of energy by returning 
the power generated through waste incineration to 
the surrounding 
communities.
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Essential EBARA. 
Everywhere.

―  E b a r a ’ s  V i s i o n  ―

Essential EBARA. 
Everywhere.
―  E b a r a ’ s  V i s i o n  ―

Key Points of Section 1

�Message from President Shugo Hosoda, newly appointed  
in March 2025 as President, Representative Executive Officer:  
“Striving for Further Evolution as a Global Excellent Company”�

�Synergies born from core technology advancements�

�E-Plan 2025: 2024 Progress and 2025 Measures�

 P11

 P16

 P24
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Solve social issues
through our business

Sustainable Groupwide
growth and

efficient management

Economic Value

E-Vision 2030
In 2020, the Ebara Group formulated a 10-year long-term vision and the path towards that 
goal, E-Vision 2030, as its value creation story. Under the slogan of “Technology. Passion. 
Support Our Globe,” we aim to become an excellent global company. Through our business, 
we will contribute to the resolution of social issues such as the SDGs while simultaneously 
increasing the social, environmental, and economic value we generate. We believe this will 

earn greater corporate value and recognition as an excellent global company.
 E-Vision 2030 sets out five material issues (Ebara’s materiality) for the Group to address 
by 2030. By endeavoring to solve these problems through Ebara’s business activities, we aim 
to achieve results that lead to improvements in social, environmental, and economic value.

Five Material Issues
(Materiality)

Revenue
 Around

¥1
trillion

ROIC
10%

or higher
ROE

15%
or higher

Technology. Passion.
Support Our Globe.

Vision for 2030
E-Vision 2030

Enhance Ebara’ s corporate 
value through the improvement 

of social, environmental, and 
economic value

External Environm
ent

Ocean pollution

Infectious disease
risks

Geopolitical risks

Increasing digitization
of society

Food crisis

Water resource
depletion

Natural disasters

Population growth

AI/IoT penetration

Climate change

For our employees For sustainable management

For people and society For industry
For our business activities

and supply chain

1. Contribute to the creation 
of a sustainable society

We will utilize our technologies to 
passionately support the creation of 
a sustainable, environmentally 
friendly world with ample food and 
water, and safe and reliable social 
infrastructure.

2. Elevate standards of 
living and support abundant 

lifestyles for all
We will utilize our technologies to 
passionately support economic 
development that enables the world 
to end poverty and realize 
ever-evolving and abundant 
lifestyles.

3. Conduct comprehensive 
environmental management

We will promote the reduction of 
CO2 emissions from our business 
operations and maximize our use of 
renewable energy to move toward a 
carbon-neutral world.

Around ¥1 trillion
in market capitalization

Enhancement of
corporate value

Social / Environmental Value

* IoT, Cloud, AI, Car, 5G

4. Promote working 
environments that encourage 

challenge
We will promote a Group culture of 
competition and challenge, and provide 
diverse employees with meaningful work 
and comfortable working environments.

5. Enhance corporate governance

We will lay out a vision for and pursue 
growth through offensive and defensive 
governance that supports high-level 
management capabilities.

Reduced GHG emissions
Reduce GHG emissions by an 

amount equivalent to approximately 
100 million tons of CO2

Smarter living
Contribute to 

development of ICAC5*: 
Challenge 14Å

Safe and reliable living
Deliver water to 600 million people

 Materiality Determination Process
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Synergy between
core technologies

and products

The driving
force of human
resources and
organizational

culture

The driving
force of internal

and external
collaboration

and joint
development

Risk management
and governance

supporting business
growth

Operate/Inspect/Repair/M
odify 

Our Value Creation Story

 P9

 P21

 P68

 P30

 P9
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Message from the President

Pursuing overall optimization as a Group 
and striving for further evolution  
as an excellent global company

Shugo Hosoda
Director, CEO & COO,
President, Representative Executive Officer
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Message from the President

I was appointed as the new president after the General Meeting of Shareholders on March 
26, 2025. A few years ago, I was selected as a candidate for the program to train future 
management, and after serving as CFO, I have now assumed the important responsibility of 
taking the helm of the Ebara Group.
	 I was selected from among a number of other likely candidates, and I understand that the 
Nomination Committee decided to select me because my characteristics matched their 
criteria, given the overall situation the Group is currently in. The program gave us participants 
the chance to constantly ask ourselves, “What would I do if I were president?” Thus, I was 
not anxious or confused, even though I wondered, “Has the chance finally come?” During the 
program, all of the candidates and I continued to discuss the Company’s future management 
while working on our own tough assignments, and we built a relationship as we got to know 
each other well. As a result, we feel that we have been trained not just individually but also 
as a management team that will lead the next generation.
	 I joined the Company in 1993, so I have been with the Company for 32 years, and the 

Company has had various ups and downs during that time. In the early 2000s especially, 
there was a period when the Company was struggling both in terms of results and in terms 
of public trust. Employees were anxious and fearful, wondering, “What will happen to the 
Company?” At the time, the situation was akin to someone being seriously injured and 
bleeding, so stopping the bleeding was the highest priority, and honestly investment in the 
future was a secondary concern.
	 During that time, I was in the Corporate Planning Division, where I had a relatively clear 
view of the Company as a whole, so I saw how the executives in each business and 
management were working hard from their respective positions to rebuild earning power by 
actions such as withdrawing from unprofitable businesses and reducing costs. As a result 
of these efforts, we have just now returned to a situation where we can consider making 
new investments with an eye to the future. In other words, we have gone from a period in 
which we had to think about minimizing negatives to a period in which we can think about 
maximizing positives, and I see this as a major change over the past 10 to 15 years.
	 That said, employees have thus far been asked to reduce expenses, but now their mission is to 
think of how funds can be used to maximize future value. I imagine this change in mindset has 
been difficult. Many likely started with the question, “Are we really allowed to spend this?” But 
with encouragement from management and supervisors, saying, “It’s okay, give it a try,” a shift in 
mindset has began to take place. Employees have started to feel, “It’s okay to take on new 
challenges; in fact, if we don’t, we’ll be left behind.” This change in thinking and company culture 
has been progressing over the past few years.
	 I am grateful to former President Asami and all of the other senior members of the 

An Awareness of Current Circumstances

My mission as the new president is to steadily take on  
challenges and to achieve results

Recommendations from the 
Japan Fair Trade Commission

On February 20, 2025, the Japan Fair 
Trade Commission recommended that 
the Company address violations of the 
Subcontract Act. We sincerely apologize 
to our business partners and other related 
parties for the inconvenience and concern 
caused.

Facts of the Violation
The Company was having subcontractors store wooden molds, dies, tools, etc. owned by the Company for free, regardless of whether an 
order for products or parts of products had been placed for a prolonged period. This was found to constitute a request for unjust 
economic benefit, which is prohibited by the Subcontract Act.
Our Response
The Company solemnly accepted the recommendation, and the Board of Directors met on February 21, 2025, and passed a resolution 
confirming that the Company had violated the Subcontract Act and that it would not unduly harm the economic interests of 
subcontractors in the future. We have held good-faith discussions with our subcontractors regarding the payment of storage fees and 
have agreed on appropriate amounts of payment. We will continue to engage with subcontractors as needed to ensure fairness and 
transparency. In addition, employees of Ebara Corporation and Group companies in Japan are being trained on the Subcontract Act. We 
will continue to improve our internal systems to ensure that no violations of the Subcontract Act occur in our future dealings, and we will 
strive to further enhance compliance and prevent the recurrence of such violations.
�  Initiatives in Response to the Recommendations of the Japan Fair Trade Commission P65
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Message from the President

Company for their efforts to improve results and change the corporate culture over the past 
10 to 15 years. As someone who is familiar with the time when the Company was in dire 
straits, I am truly grateful that we are now in a situation where we can afford to make new 
investments with an eye to the future. Having been selected as president, I believe that my 
mission is to steadily carry on and encourage this new mindset and corporate culture, to 
institute systems for new businesses and other new initiatives that are yielding results, and 
to assuredly reap the rewards of those efforts.

At the end of last fiscal year, we completed the second year of E-Plan 2025, our medium-
term management plan to achieve E-Vision 2030, and we have achieved record results for 
four consecutive fiscal years. This is partly due to the success of the strategies set forth in 
E-Plan 2025, such as the change to a target market-based organization and emphasizing the 

customer’s perspective. When looking at those results over a longer time frame, however,  
I believe that it is the result of the ongoing efforts of each business and functional 
organization over the last 10 to 15 years.
	 The fiscal year ending December 31, 2025 is the conclusion of the current medium-term 
management plan, and this is the time to steadily achieve the various goals set forth in that plan 
while also formulating the next medium-term management plan. Looking at market conditions, 
geopolitical and geo-economic risks are increasing, such as tension in US-China relations and 
tariffs in the US, and there is no doubt that uncertainty is increasing globally. That said, the 
growth of the semiconductor market within the context of the spread of generative AI and the 
progress of the global energy transition are market changes that will have a significant impact 
on our business and are major factors for further growth in the future.
	 Even under such rapidly changing conditions, the Group’s vision remains the same from a 
long-term perspective. Targeting growth areas, we will take the lead in preparing to translate 
market growth into business expansion. We also aim to further develop as an excellent 
global company. Clarifying this vision and sharing it throughout the Group will be a major 
pillar of the next medium-term plan.
	 Seeking to develop further means raising our sights, laying out a grander vision, and 
following that vision. In other words, we will not only look at our past results but also use 
other higher ranked companies in the industry worldwide as benchmarks, identifying where 
they excel and working to close the gap.

Summary of Results

Formulating the next medium-term management plan 
with a broader view of the Company’s current situation

12.3 trillion yen
Market capitalization Revenue
Operating profit ratio ROE

0.5
trillion yen

7.2%
8.6%

11.3%

16.2%

29.0%

0.8
trillion yen

Comparison to Benchmark Company

FY2024 (end of year)FY2024 (end of year)FY2020 (end of year)

0.3 trillion yen

21.6%2.5
trillion yen

Global industrial equipment
manufacturer
Company A

1.1 trillion yen

Global industrial 
equipment 

manufacturer 
Company A

FY2020
(end of year)

FY2024
(end of year)

FY2024
(end of year)

Revenue 0.5 trillion yen 0.8 trillion yen 2.5 trillion yen

Market 
Capitalization 0.3 trillion yen 1.1 trillion yen 12.3 trillion yen

ROE 8.6% 16.2% 29.0%

Operating
Profit Ratio 7.2% 11.3% 21.6%
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	 The Group currently has offices in 41 countries and regions around the world, with sales 
overseas accounting for close to 70% of total revenue. Such aspects are why we are a 
“global company” that is already doing business around the world. As mentioned earlier, 
the Company has grown substantially in terms of business performance over the past 10 
to 15 years. If, however, one looks outside the Company, there are global companies in the 
same line of business that are excelling in terms of scale as well as efficiency and 
profitability. Identifying where these other companies in the industry are excelling, e.g., 
their profitability and reputation in the capital markets, and closing the gap between those 
aspects and the Company’s current state is a task we must tackle in order to become an 
Excellent Global Company.
	 The key factors for this are pursuing overall optimization globally and business portfolio 
management to achieve the Company’s vision. In relation to the former, the Group is 
expanding its business worldwide, but we have tended to pursue individual optimization at 
each location, and we have not yet achieved overall optimization. A command post is 
needed to monitor whether operations are being conducted reasonably and efficiently as an 
integrated corporate group, while taking into account the circumstances at each location, 
and to lead the Group toward an optimal state overall. The command post function does not 
need to be located in Japan. To pursue overall optimization across the Ebara Group, a 
system should be established in which each business sets up its own command post in a 
location and form that best suits the characteristics of its target markets and customers. 
The Corporate Division should then coordinate all business divisions laterally in an integrated 
manner, ensuring effective oversight and strategic alignment.
	 That said, various management systems such as ERP need to be fully implemented in 
order for us to serve as an excellent company and to efficiently manage the Company on a 
global scale, but there is a commensurate cost burden to create and maintain these systems. 
Operational excellence is required for global business development, but at the same time 
business needs to be of a certain scale or else it will be too costly to build that business and 
efficient management will not be possible. Achieving this will necessitate operations of a 
reasonable scale that can withstand the cost and require additional top-line growth.
	 Achieving additional top-line growth will involve maximizing synergy as a conglomerate 
bound by core technologies and conducting well-defined business portfolio management.  
In the past, the five segments tended to be treated in the same manner. Going forward, we 
will clearly position three of them, Precision Machinery, Energy, and Building Service & 
Industrial, as our core pillars. Each of these segments has distinct characteristics and 
strengths, and all possess a certain scale, profitability, and operational efficiency. Together, 
they will form a unique conglomerate structure that is distinctive to the Ebara Group.

	 Meanwhile, the Infrastructure and Environmental Solutions segments play a vital role in 
building and maintaining the social infrastructure necessary for a sustainable society. These 
two segments will be positioned as foundational businesses that generate stable cash flow, 
primarily in the domestic market. We aim to make effective use of M&A as a common 
portfolio management tool across our businesses. In our upcoming medium-term 
management plan, we will define concrete strategies for each business to realize our vision 
for the future.

Currently, there is a gap between where we are and the excellent global company I envision, 
but that only highlights how much potential lies ahead.
	 We believe that the source of the value we create is the Group’s ability to directly contribute to 
the creation of a sustainable society through its business. We are, after all, a company that deals 
in the essential elements of society, i.e., water, air, energy, infrastructure, and semiconductors. 
Over our long history, we have grown by providing solutions to the social issues of the day.
	 As expressed in our founding spirit of passion and dedication, we ask ourselves what 
problems our customers and society might be facing, and we provide solutions with passion 
and dedication while sometimes getting down in the dirt. That mindset has been firmly inherited 
as part of our DNA. On that foundation, we have refined, amassed, and combined various 
technologies, such as flow control technology, technology related to rotating machinery, 
materials technology, and surface control technology as is found in CMP systems, into our core 
competences. This has created synergies that have increased our overall strength.
	 Our Group operates in areas that can directly contribute to the creation of a sustainable 
society. As society’s demand for sustainability has increased over the past years, we believe 
that the Group will continue to be an essential company that is indispensable to society. 
Capitalizing on the fact that we are now a target market-based organization, we will further 
commit ourselves to our customers and achieve growth as a Group while helping to create a 
sustainable society together with our customers. We seek to help make all sorts of things 
possible everywhere, as expressed in the phrase “Essential EBARA. Everywhere.”

Growth Potential

Strengths of a business model that can directly 
contribute to the creation of a sustainable society

Message from the President
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Environmental

Solutions

Vibration &
Noise

Control

Surface
Control

System
Control

Fluid
Analysis &

Control

Corrosion
Resistance &

Structural
Strength

Engineering

Core
Technologies

Precision
Machinery

Building Services
& Industrial

Energy

Marine

Life

Bio

Hydrogen

Aerospace

Operation monitoring and
fault prediction

High-temperature corrosion

Core technologies developed through business

Seawater corrosion
and prevention

1
2

43

Cryogenic materialsHigh-pressure control
Nano interface control

High-speed rotation control

End-point observation

Cycle of Developing Core 
Technologies and Encouraging 
Business Synergy

The Ebara Group provides products and services that solve social issues 
and solutions required by the times by utilizing core technologies that have 
been refined over our history.
	 The greatest strength of the Group lies in its ability to further develop its 
core technologies based on feedback from customers in target markets, 
apply them to other business fields to create new products and services, 
and develop them into new businesses. With this comprehensive strength, 
the business that began in the infrastructure sector in 1912 has expanded 
to environmental solutions, energy, building services and industrial, and 
precision machinery, and now includes new businesses such as hydrogen.
	 We will continue to develop core technologies through collaboration 
between businesses, providing high-value-added solutions while feeding 
new core technologies back into our businesses to offer the world the 
unique value that only Ebara can provide.

Developing core technologies and business expansion
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Contribute to the 
development of 
ICAC5: Challenge 14Å

Deliver water to 
600 million people

Reduce GHG 
emissions by an 
amount equivalent to 
approximately 100 
million tons of CO2

	 Sustainable product development and 
launch of products compatible with 
cutting-edge nodes and advanced packages

	 Enhancing production capacity to meet the 
semiconductor market, which is expected 
to reach $1 trillion in 2030

	 Responding to increasingly severe natural 
disasters and contributing to overseas 
water infrastructure

	 Providing solutions in 
sustainability areas such as 
ammonia, CCUS, and hydrogen

	 Establishing new business 
models for remote monitoring 
and fault prediction

	 Contributing to the realization of 
a recycling-oriented society, 
including waste treatment and 
chemical recycling

	 Providing solution services utilizing EBARA 
Maintenance Cloud and reduced energy 
product lines

	 Expanding overseas business and 
improvement of market share globally, 
including emerging countries

Provide technologies and services that respond to 
decarbonization and resource recycling

Environmental Solutions 

Formulated through 
backcasting to 
realize our vision

2023–2025
E-Plan 2025

–2030
E-Vision 2030

Smarter living

Reduced GHG 
emissions

Safe and 
reliable living

Precision Machinery
Support advanced and miniaturized semiconductor 
manufacturing processes in the sub-fab area as a trusted 
solutions provider

 P81

While supporting social infrastructure, maintain a high market 
share primarily by strengthening product development capabilities 
in Japan, and explore growth opportunities in overseas markets

Infrastructure  P75

 P78

Provide solutions that respond to changes in customers and 
society based on the mega-trends of decarbonization and 
next-generation energy

Energy  P72

Provide comprehensive solutions with 
broad product coverage

Building Service & Industrial  P69

Solving Social Issues Through 
Products and Solutions

With the core technologies of the Group as our foundation, we will develop solutions to customers’ problems from 
a market-driven perspective and will continue to provide them with the aim of solving society’s issues and achieving 
the goals set forth in E-Vision 2030.
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Economic Value

ROIC 6.5%
Operating 
Profit Ratio 6.8%

ROIC 10% or higher

ROE 15% or higher
Operating 
Profit Ratio 10% or higher
Revenue CAGR 
in Building 
Service & Industrial 6% or higher
Revenue CAGR 
in Precision 
Machinery 15% or higher
Target consolidated 
revenue CAGR of 7% or higher

2019 Results 2025 Targets

Market capitalization: ¥316.3 billion

Around ¥1 trillion in market capitalization

Corporate Value Indicators

ROIC 10% or higher

ROE 15% or higher

Revenue around ¥1 trillion

E-Vision 2030

E-Plan 2019
E-Plan 2022

E-Plan 2025
2023–2025

2017–2019
2020–2022

2030

Business creation:
Creating value from

customers’ perspectives

Unlimited challenge
toward growth

Reconstruct
the foundations of

growth

“Technology. Passion. Support Our Globe.”
Solve social issues through our business
• Reduce GHG emissions by an amount equivalent to 
 approximately 100 million tons of CO2

• Deliver water to 600 million people
• Contribute to development of ICAC5: Challenge 14Å

BackcastingAccelerating market-in activities

ROIC 11.2%
Operating 
Profit Ratio 10.4%

2022 Results

Market capitalization: ¥434.6 billion

E-Vision 2030
Milestones

With an eye on our vision for 2030, we will enter a stage of
further growth based on the results of E-Plan 2022
In February 2023, we formulated a new medium-term management plan, E-Plan 2025, by backcasting from the direction 
the Group should take as indicated in our long-term vision, E-Vision 2030. E-Plan 2025 covers the three-year period from 
2023 to 2025. We intend to exceed the high levels of efficiency and profitability achieved in the previous medium-term 
management plan, E-Plan 2022, while addressing the issues identified in E-Plan 2022. We will achieve top-line growth 
primarily in the building services and industrial equipment market and the semiconductor manufacturing market.

* ROIC:
(Until 2022) Profit attributable to owners of parent ÷ [Interest-bearing debt (average between beginning and end of period) + 
Equity attributable to owners of parent (average between beginning and end of period)]
(from 2023) NOPLAT (Net Operating Profit Less Adjusted Taxes) ÷ invested capital [Interest-bearing debt (average amount of the 
beginning and end of fiscal year) + Equity attributable to owners of parent (average amount of the beginning and end of fiscal 
year)]
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	 Create an organization and structure designed to strengthen customer responsiveness
In January 2023, we transitioned from a product-based structure to a target market-based structure in 
order to better understand the markets and create value from a customer oriented perspective. 
Steady progress is being made in the development and improvement of organizational structures and 
foundations to enhance customer responsiveness, and synergies between businesses are emerging in 
each segment. We are also working to develop and improve our CxO system and are promoting 
Groupwide optimization and enhanced governance.

	 Develop combined solutions
	 Promote internal and external collaboration and joint development
In existing businesses, we are working to accelerate the development of solution-providing businesses 
and commercialization, such as EBARA Maintenance Cloud in the Building Service & Industrial Segment 
and new businesses in the service and support area in the Energy Segment.
	 Regarding new business initiatives, we are making progress in new energy-related businesses, 
particularly in hydrogen, with a focus on sales activities. In terms of capital expenditures, we plan to 
start partial testing at our hydrogen-related product testing and development center in 2025, and we 
also plan to commence operations at a chemical recycling pilot plant.  P84

Five Priority Areas and Progress in E-Plan 2025

1 2

Positioning Company Value Creation by Target Market

2023 Result
Operating 

Profit Ratio

2024 Result
Operating 

Profit Ratio

2025 Plan
Operating 

Profit Ratio

2025 Targets
Operating Profit Ratio
E-Plan 2025 Targets

Growth 
business

Building 
Service & 
Industrial

Provide comprehensive solutions with 
broad product coverage 7.1% 4.3% 7.2% 7.0%

or higher

Precision 
Machinery

Support advanced and miniaturized 
semiconductor manufacturing 
processes in the sub-fab area as a 
trusted solutions provider

15.5% 18.0% 17.0% 17.0%
or higher

Business 
turning into 

a growth 
business

Energy

Provide solutions that respond to 
changes in customers and society based 
on the mega-trends of decarbonization 
and next-generation energy

13.4% 13.3% 12.3% 12.0%
or higher

Core 
business
(Secure, 
stable 

revenue)

Infrastructure

While supporting social infrastructure, 
maintain a high market share mainly by 
strengthening product development 
capabilities in Japan, and explore 
growth markets in overseas markets

9.2% 7.2% 8.6% 6.0%
or higher

Environmental
Solutions

Provide technologies and services that 
respond to decarbonization and 
resource recycling

9.7% 9.7% 7.2% 7.0%
or higher

Product-out approach Solution provider with market-in approach

Vertically segmented 
product sales and 
service provision
Lack of information on 
post-delivery status 
of products

Conventional

Understanding of 
customer needs
Visualize value and 
challenges by 
connecting directly 
with customers

Provide combined solutions
Partnering by providing 
combined solutions, including 
products and operations

Develop unique solutions by 
multiplying the breadth and 
depth of technology and 
services

Projected Revenue Composition Portfolio Advancement Plan

Progress Made in 2024

Orders in the petrochemical market
Synergy effects from the integration of the compressor and custom pump businesses

In 2024, the Energy Company  received a lump-sum order for compressors, turbines, 
and custom pumps from a customer contracted to design, procure, and construct a 
petrochemical complex in Saudi Arabia. This order is a recognition of our one-stop sales 
approach that leverages our competitive advantage of having multiple products and solutions, 
and it is the result of the synergy effect of the integration of the compressor and custom pump 
businesses. We have also optimized our procurement process for each product to achieve cost 
reductions. Going forward we will continue to leverage integration synergies aiming to become 
the best solution provider.

 P72

Profitability

G
row

th potential

Low

High

High

Growth business

Core business

Building
Service & Industrial

Revenue CAGR: 6%

Infrastructure

Environmental
Solutions

Energy
Turning into

a growth business

Precision
Machinery

Revenue CAGR: 15%

   Target Markets and Customer Orientation    New Value Creation

2022 2025＊ 2025 Plan

Building Service & Industrial Energy Infrastructure
Environmental Solutions Precision Machinery

Revenue
680.8

billion yen

Revenue CAGR:
Compared to 2022

+7%

Revenue CAGR:
Compared to 2022

+9.8%

Building Service 
& Industrial

Revenue CAGR:
+6%

Precision 
Machinery
Revenue CAGR:
+15%

Building Service 
& Industrial

Revenue CAGR:

+8.9%

Precision Machinery
Revenue CAGR:

+10.5%

Energy
Revenue CAGR:

+11.7%

E-Plan 2025 
Targets＊

＊As originally announced in February 2023

 Presentation materials for the E-Plan 2025 Medium-Term Management Plan (Announced February 2023)  Transcript included
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Material Issues Related 
SDGs 2025 Outcome Goals for E-Vision 2030 Owner KPIs 2025/12 Targets 2024/12 Results Progress 

Snapshot

3
Conduct 

comprehensive 
environmental 
management

Greenification of Ebara Group's energy supply ES CO2 emission factor of electricity supplied to the Ebara Group from the 
New Power business 0.313kg-CO2/kWh 0.312kg-CO2/kWh

Carbon neutrality by 2050

CRO

CDP evaluation (climate change) Maintain B or above A-

Reduce Scope 1 and 2 GHG emissions by 32% 
compared to 2018 Scope 1 and 2 GHG emissions 32% reduction compared to 2018 49.1% reduction

Scope 3/Avoided emissions/Others*
(Across value chain) Scope 3 GHG emissions

Establish a practical measurement 
method for GHG emissions in the 
value chain

Established

Continuously reduce water use intensity Water consumption rate Continuous reduction 0.0108 mL/billion yen
(Reduced from 2023/12)

Maintain a recycling rate of 95% or more (In Japan) Recycling rate (Domestic Group) Maintain rate of 95% or higher 97.7%

4
Promote 
working 

environments 
that encourage 

challenge

Transform Ebara’s culture into a competitive one 
that takes on challenges, creating an environment 
where diverse employees thrive in their work

CHRO

Global engagement survey score 83 or higher 79

Improve global mobility Proportion of non-Japanese employees in global key positions (GKPs) 30% or higher 25%

Resolve gender pay gap

Proportion of women in GKPs 8% or higher 8%

Proportion of female managers (non-consolidated) 8% or higher 7.5%

Cultivate a company culture where employees can 
work and raise children at the same time 
regardless of gender

Proportion of male employees taking parental leave 
(non-consolidated) 100% 90.8%

Promote the success of employees with special 
needs

Proportion of employees with special needs (non-consolidated and 4 
domestic Group companies) 2.6% or higher 2.68%

5
Enhance 
corporate 

governance

Improve the effectiveness of the Board of Directors 
and contribute to G to V (Governance to Value)

Board of 
Directors �― ― ―

� * “Others” include the CO2 equivalent amount of GHGs decomposed and treated by our products, etc.

E-Vision 2030 and E-Plan 2025 Non-Financial Targets and KPIs
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Section 2

Increasing Corporate Value
―  E b a r a ’ s  C a p i t a l  ―Increasing Corporate Value

―  E b a r a ’ s  C a p i t a l  ― The Relationship between Our Vision 
for 2030 and Management Capital 
	 30

Message from the CFO	 32

Special Feature 
The Ebara Group’s Strategic Table of 
Technological Capabilities	 37

Human Resources Strategy	 39

R&D and Intellectual Property 
Strategy	 45

DX Strategy	 49

Risk Management	 53

Compliance	 55

Toward Sustainable Water, Air, and 
Environment	 56

Upholding Global Responsibilities	63

Ebara Group Human Rights  
Policy	 63

Supply Chain Management	 64

Initiatives in Response to the 
Recommendations of the Japan 
Fair Trade Commission	 65

Production Management	 66

Quality Management	 67

Key Points of Section 2

�Classification of management capital into three categories, entrusted capital,  
internal accumulated capital, and external capital, and organizing their relationships�

�Message from the new CFO, Tetsuya Fuchida, who was appointed in March 2025 
“Implementation of measures based on medium- to long-term growth strategies and deepening 
dialogue with capital markets”�

�Enhancing competitiveness through the Ebara Group's comprehensive capabilities by linking the 
strategic table of technological capabilities with human resources and organizational data�

�Quantitative analysis of the relationship between human capital and corporate value�

 P30

 P32

 P37

 P40
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We want further dialogue with the capital 
markets while steadily implementing 
measures based on a strategy with an 
eye toward medium- to long-term growth.

Reflecting on 2024

We have achieved record results due to steady progress in the strategies and measures 
set forth in E-Plan 2025 and the complementary effects of multiple businesses
In the fiscal year ended December 31, 2024, our business segments complemented each 
other, and orders, revenue, and operating profit all did well despite varying demand in 
different markets and regions.
	 Strategies and measures in line with the basic policies of E-Plan 2025, now in its second 
year, are producing definite results. As an example, the transition to a target market-based 
organization has strengthened our ability to respond to customers, and we now have the 
groundwork in place to provide solutions to create value starting with the customer. In 
addition, introduction of the CxO system has enabled rapid and accurate decision-making in 
each area of expertise and it has strengthened collaboration among departments by 
clarifying the strategic direction of the organization as a whole.
	 These efforts have resulted in strong performance, including an operating profit ratio 
higher than planned, and we achieved record results in orders, revenue, operating profit, and 
net profit. Nevertheless, we consider this as a transitional point in our continued pursuit of 
excellence as a Group.

Financial Performance (Billions of yen)

2022 
Results

2023 
Results

2024 
Results

2025 
Plan*1

2025 
Targets

Orders 815.2 820.5 860.5 940.0 —

Revenue 680.8 759.3 866.6 900.0
CAGR 9.8%

 CAGR*2 of 
7% or higher

Operating profit (OP) 70.5 86.0 97.9 101.5 —

OP to revenue ratio 10.4% 11.3% 11.3% 11.3% 10.0% or 
higher

Profit attributable to 
owners of parent 50.4 60.2 71.2 72.4 —

ROIC*3 11.2% 12.2% 12.2% 11.6% 10.0% or 
higher

ROE 15.0% 15.7% 16.2% 15.0% 15.0% or 
higher

EPS (yen) 109.72 130.73 154.62 156.73 —
Dividends per share (yen)*4 38.6 45.8 55.0 56.0 —

*1. The planned figure for the fiscal year ending December 31 2025, as of May 2025.
*2. From 2022 to 2025
*3. �ROIC: NOPLAT (Net Operating Profit Less Adjusted Taxes) ÷ Invested capital [Interest-bearing debt (average amount of the 

beginning and end of fiscal year) + Equity attributable to owners of parent (average amount of the beginning and end of 
fiscal year)]

*4. �The Company conducted a 5-for-1 stock split on July 1, 2024. Figures shown are adjusted based on the number of shares 
after the stock split.

E-Plan 2025

Tetsuya Fuchida     Executive Officer, CFO

Message from the CFO

Greetings upon appointment as the CFO

Focusing on creating a system to accelerate the pace of  
growth while drawing on my career in accounting and finance
My name is Tetsuya Fuchida and I was appointed CFO in March 2025. Since joining the 
Company in 1995, I have spent most of my career in accounting and finance. In 2021, I 
gained experience in executive management as president of our Vietnamese subsidiary. 
After returning to Japan in 2024, I served as Division Executive of the Corporate Strategic 
Planning Division where I sought to increase corporate value over the medium to long term. 
My career has been shaped by my experience in helping the Company make reforms, 
primarily from an accounting and finance perspective, from the early 2000s, when the 
Company had poor results, to today.
	 We have been on a path to growth over the past few years, and I view the role of the CFO 
as further accelerating that growth. To that end, I intend to ensure the following series of 
steps: (1) focus on maintaining and improving our ability to generate cash, 
(2) promote reliable monitoring after investment through support for investment in business 
growth, (3) allocate the results and profits we obtained to new growth and returns in a 
balanced manner, and (4) improve capital efficiency.
	 At the same time, I am aware of the wide-ranging roles a CFO must fill, including 
optimizing capital allocation, formulating financial strategies, and managing investment risk. 
For investment projects in particular, business activities need to be facilitated in terms of 
both competitiveness and finance by optimizing our business portfolio with an eye to the 
future and by providing a path for returns on investments in growth instead of myopically 
evaluating each company’s capabilities based solely on its performance.
	 That said, we will continue to emphasize fundamental investments in human capital, DX, 
and ESG-related measures, and we will work to enhance our sustainability management, with 
a focus on the correlation between revenue and growth of profits. We will work with each 
department at headquarters to create systems to accurately measure non-financial value, 
such as the extent to which enhancing the human resources of the entire Group will have a 
positive impact on the expected growth rate and ROIC, and turn that value into financial value.
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Message from the CFO

ended December 31, 2023, mainly in the area of semiconductors, which is a rapidly expanding 
market, and we plan to double the extent of our investment in the fiscal year ending 
December 31, 2025. In addition to expanding investments for growth in each segment, we are 
also emphasizing the launch of businesses that will serve as a new source of earnings, such 
as hydrogen, and investment in management tools such as improved ERP. We expect these 
efforts to lead to strong growth during the period of the next medium-term business plan.
	 We recognize the importance of making disciplined investments in order to maintain and 
even exceed our currently announced financial targets for 2030: revenue of 1 trillion yen, 
ROIC of 10% or higher, and ROE of 15% or higher. Investments need to be prioritized across 
all businesses, and accurate decisions on each individual investment project need to be 
linked to reaping definite rewards.
	 We have improved our internal processes on M&As in particular based on our experience 
with the impairment loss on goodwill related to Vansan, a Turkish pump manufacturer we 
acquired in 2021. Upon reflection, there were issues with C (check) and A (action) in the 
PDCA cycle in relation to the investment, so we are reviewing and enhancing processes such 
as closely examining plans beforehand, ascertaining risks, and monitoring and governance 
during PMI. The D/E ratio is considered to be a measure of financial discipline, but the 
optimal capital structure also needs to be reconsidered. Our policy of using M&As to target 
companies and businesses with the potential to create synergy with our existing businesses 
as a means of enhancing our competitiveness in the future has not changed, so we will 
continue to enhance our ability to achieve inorganic growth by drawing on lessons learned 
from past failures instead of dwelling on them.
	 As CFO, I will use my calm, objective, and bird’s-eye view based on specific figures to make 
accurate decisions for the entire Company and encourage the Company to take on further 
challenges.

From deepening to true value of ROIC management

Spreading awareness of the importance of improving capital efficiency to each 
organization using the ROIC tree and seeking to maximize ROIC–WACC spread
One of the basic policies of E-Plan 2025 is to further implement ROIC management in order 
to improve the capital efficiency of the Group as a whole. To promote this, we have created 
a “ROIC tree” that breaks down and depicts the components of ROIC. We have linked each 
item in the ROIC tree to the monthly management of KPIs for each organization as well as to 
the mission, operational processes, and actions of each organization and their evaluation. 
This effort is instilling a culture of evaluating organizational performance in terms of capital 
efficiency.
	 In the future, we will focus on maximizing the ROIC–WACC spread, which is essential to 
ROIC management. In specific terms, we will clearly distinguish between growth businesses 

and core businesses in investing through business portfolio management based on the 
ROIC–WACC spread, and we will consider restructuring the portfolio as necessary.
	 At the same time, we are also improving management precision with regard to invested 
capital, and we are setting and implementing hurdle rates for investment decisions by 
business and by country.

 ROIC Management

Maximizing shareholder value

Meeting expectations by engaging in further dialogue with the stock market by 
improving the quality of financial and non-financial information
E-Plan 2025 has set a target of a consolidated dividend payout ratio of 35% or higher as a 
policy on shareholder return, and it also lists the purchase of treasury shares as an option. 
Pursuant to that policy, we raised the annual dividend from 46 yen to 55 yen per share for 
the fiscal year that ended December 31, 2024, and we will strive to maximize shareholder 
value through both income gains and capital gains, as exemplified by our plans to further 
increase the dividend for the fiscal year ending December 31, 2025.
	 Under E-Plan 2025, we have pursued both increased revenue and aggressive investments 
in growth for the future. Understanding that any investment we have made thus far will take 
a certain amount of time to bear fruit in the form of profits, we have focused on areas with 
the potential for definite growth while limiting risk. Look for our sustained medium- and long-
term growth in the future.
	 At the same time, we will also focus on improving the quantity and quality of disseminated 
information to gain the understanding and empathy of the capital markets. Over the past 
few years in particular, there has been a demand for greater disclosure of non-financial 
information as well as financial information, and companies are being asked how they 
evaluate and calculate the impact of non-financial activities on business performance and 
financial impacts and if they can explain them in an easy-to-understand manner. We have 
started by testing hypotheses regarding the correlation between financial and non-financial 
activities. We will use those results to set non-financial targets and fully disclose them to 
stakeholders to reduce the cost of capital.
	 I am committed to taking on the weighty responsibility of CFO by maintaining an 
unwavering stance and a calm overview of the Company as well as myself. I view dialogue 
with shareholders and investors as an opportunity to build a rational market consensus and 
to objectively share information about the Company and myself. I am committed to ongoing, 
meaningful engagement. We appreciate your continued support.

 P35
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Toward Sustainable Water, Air, and Environment

Strategy Contribute to the Creation of a Decarbonized Society

Scope 1 and 2 GHG Emissions

Reduce by 32% compared to 2018
Reduce Category 11 by 

25% compared to 2021*2
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Scope 3 GHG Emissions*3

2030 20502025
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Scope 1
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Category 11
Other categories
Targets

Reduce by 55% compared to 2018*2
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Results ResultsTargets Targets

389
336

371 392

291

*1. World Business Council for Sustainable Development
*2. �The 2030 targets for Scope 1, 2, and 3 have been certified by the Science Based Targets initiative (SBTi), a joint initiative by 

WWF, CDP, the World Resources Institute (WRI), and the United Nations Global Compact, as short-term goals grounded in 
scientific evidence.

*3. The 2024 performance figures are preliminary as of June 2025. Final figures will be published on our website at a later date.

2020

E-Vision
2030

Released

2030
Targets 2050

Customer GHG
Reduction Goals

Value Chain GHG
Reduction Goals

(Scope 1, 2 and 3)

(Products, technologies, 
and services for a 

carbon-neutral society)

Avoided Emissions

Scope 1 and 2

EBARA-Specific GHG Reduction

Business creation supporting
carbon neutrality

Realize a carbon-neutral society

Reduce GHG emissions from 
the Group’s business activities

(Created with reference
to WBCSD*1 Guidance on
Avoided Emissions)

Point 2

Reduce by
55%

compared to
2018*1

(1.5°C pathway)

Category 11
reduce by

25%
compared to

2021*1

（WB2℃ pathway)

Achieve
43 million

tons

Reduce
100 million

tons

Carbon
neutrality

across
value
chain

(Scope1,2,3)
Scope 3

Point 1

Reduce GHG emissions from 
the value chain   (excluding Scope 1 and 2)

Summary of Key Changes for the Roadmap
Point 1  Set Scope 3 reduction targets

Point 2  �Set three new targets for avoided emissions (referencing WBCSD 
Guidance), Ebara-specific GHG reduction, and business creation 
supporting carbon neutrality.

Roadmap to Achieve Carbon Neutrality by 2050
Proactive efforts to address climate change are essential to achieving a 
sustainable society and the growth of the Ebara Group. We are promoting 
measures to reduce GHG emissions throughout the value chain (Scope 1, 2, and 3) 
and contribute to our customers’ GHG reductions.
	 One of the management strategies in the Ebara Group’s vision for 2030 is to 
“further refine ESG-focused management.” We have set targets for reducing GHG 
emissions across Scope 1, 2, and 3, as well as for avoided emissions and Ebara-
specific GHG reduction goals, and set a goal to create businesses that support 
carbon neutrality.

We have set a target for 2030 to reduce Scope 1 and 2 
GHG emissions by 55% compared to 2018. We are 
steadily advancing initiatives such as improving energy 
efficiency and switching to low global warming potential 
gases for substitute fluorocarbons used in product 
testing. Additionally, we have introduced an internal 

carbon pricing mechanism set at 10,000 yen/t-CO2, which is used to guide 
decisions on renewable energy procurement and promote the expansion of 
renewable electricity use.
	 As for Scope 3 emissions, more than 90% are from Category 11, the use of sold 
products. We have set a target to reduce emissions in this category by 25% by 
2030, compared to 2021. In addition to improving the efficiency of the Company’s 
products, measures will be taken to reduce emissions in cooperation with 
customers. Ebara will also promote measures to reduce emissions other than 
Category 11 in collaboration with our suppliers.

Value Chain
GHG Reduction 

Targets
(Scope 1, 2, and 3)

Climate-related Disclosure (TCFD Recommendations) https://www.ebara.com/global-en/sustainability/think/tcfd/
Carbon Neutrality Efforts by the EBARA Group https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
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Em
issions t-CO

2e
Past

performance

Reference Scenario
(Emissions that would have 
occurred in the absence of the solution)

Scenario where 
the solutions are implemented

Avoided Emissions

20302023Term

Toward Sustainable Water, Air, and Environment

Customer GHG Reduction Goals
(Products, technologies, and services

for a carbon-neutral society)

Target 1

Since most of the Group’s GHG emissions fall under Category 11, emissions generated during customer use of products, we recognize that supporting our 
customers in reducing their GHG emissions is critically important. Following the announcement of E-Vision 2030 in 2020, various GHG calculation methods 
and guidance frameworks have been introduced. Incorporating the principles from these developments, we have identified and organized three key 
initiatives through which the Ebara Group can contribute to customer emissions reductions. These initiatives form the basis of our customer GHG 
reduction goals.

This target was set with reference to the Guidance on Avoided Emissions announced by the 
WBCSD in 2023.

Avoided Emissions 
(in Line with WBCSD Guidance)

Achieve 43 million tons
Cumulative CO2 equivalent emissions avoided by 
eligible Ebara products sold between 2023 and 

2030, throughout their operational lifetimes

Em
issions t-CO

2e

Before
installation of
our products

The amount of GHG emissions 
we can assume would have happened 
without the installation of our products

Scenario after 
Ebara products installed

Ebara-Specific 
GHG Reduction

20302023Term

Ebara-Specific GHG Reduction

Reduce 100 million tons

Target 2

Cumulative CO2 equivalent emissions that certain 
Ebara products sold from 2023 to 2030 can reduce 

over their lifetime

This GHG reduction target is for products that contribute to energy savings at LNG plants and for 
those capable of decomposing high global warming potential PFC gases used in semiconductor 
manufacturing without combustion using fossil fuels. Through the use of these products by our 
customers, we aim to achieve the E-Vision 2030 outcome goal of a 100 million ton reduction.

Applicable Products/Services
��Gas abatement systems   Combustion type using hydrogen fuel, Fluorine 
fixation type, dry type, others
�Expanders   We can contribute to energy savings at LNG plants through 
our products by recovering surplus pressure generated during LNG 
storage to convert to electricity

Applicable Products/Services
��Energy-efficient building and industrial equipment (pumps)
�Efficiency improvements and upgrade services for compressors and turbines 
(Engineered services)
High-efficiency water pumping systems for municipal and agricultural use
Waste-to-energy          Biomass power generation

Business creation supporting 
carbon neutrality

Target 3 We are developing products that support hydrogen and ammonia as energy resources. We are also developing products that support structures for 
capturing and utilizing CO2 and developing processes for recycling plastics into chemical raw materials.

 Hydrogen-related business P84

Contribute to the Creation of a Decarbonized SocietyStrategy

Climate-related Disclosure (TCFD Recommendations) https://www.ebara.com/global-en/sustainability/think/tcfd/
Carbon Neutrality Efforts by the EBARA Group https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
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2025/12
(Plan)

2024/122023/122022/122021/122020/122019/122018/122017/122017/32016/3

Revenue Composition by Company (Billions of yen)

Fluid Machinery 
& Systems

OtherBuilding Services & 
Industrial

Energy Infrastructure Environmental 
Solutions

Precision 
Machinery

Effective from 2023, we have reorganized our business 
segments from conventional product-based segments 
to segments based around target markets.

93.3

1.6

70.3

320.8

114.1

1.6

68.0

292.2

135.7

1.6

62.8

308.9

128.2

1.5

69.5

323.1

140.3

1.4

67.4

313.2

192.7

1.6

71.8

336.9

222.2

1.4

73.7

383.3

107.3

1.2

47.6

225.7

50.1
71.5

1.1

167.2

222.1

51.1
87.4

278.3 300.0

246.9

1.1

210.4

238.1

58.0
90.0

2.02.0

200.0

250.0

Taiwan, South Korea 
and other Asia 15

Note: The above graph displays actual figures for 
 the fiscal year ended December 31, 2024.
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To be a solution service provider that solves water supply and thermal energy 
issues in the building service and industrial markets

Business Vision (E-Vision 2030)

• Sell through construction companies, facility installation companies, and distributors/partners

• Relatively short lead time

• Focus on providing integrated hardware & software solutions using DX

Company Characteristics and Business Flow

Building Service & 
Industrial Company

Revenue by Region (Billions of yen)

Note: The above graph displays actual figures for the fiscal year ended December 31, 2024.

Japan
100.4

North 
America
18.5

Building 
equipment 
market
66%

Industrial 
equipment 
market
34%

Other
23.4

Asia
63.8

Middle East
7.3

Europe
24.4

Product
183.8

S&S
54.3

S&S Revenue (Billions of yen)

Proportion of Revenue by Market (%)

Domestic: 42%
Overseas: 58%

S&S Ratio
23%

Main Target 
Markets Building equipment / Industrial equipment

Main Products Standard pumps / Fans / Chillers / Cooling towers

Market Share
and Main
Achievements

• Standard pumps: #1 domestic share
• Cooling towers: #1 domestic share
� Note: Ebara survey

Competitors

• �Standard pumps: Grundfos, Xylem, Kawamoto Pump Mfg., 
Tsurumi Manufacturing, etc.

• �Chillers/Cooling towers: Carrier (chillers), YORK (chillers), 
Kuken Industries (cooling towers), etc.

Company Information

Business Strategies

Ebara Group Customers

Owners,
developers,

manufacturers,
etc.

General
contractors

Subcontractors
Engineering
companies
Equipment

manufacturers

Management
companies

Facility companies

Delivery locations
(examples)

Distributors

Development
& Design

Manufacturing

Inspection
&

Replacement

Focus on global
collaboration of
production sites

Preventive
maintenance

using DX
(the EBARA

Maintenance Cloud)

Proposal

Buildings and 
condominiums
Commercial facilities
Factories 
(various industries)
Schools
Hospitals
Private residences
Data centers

Repair, inspection, & replacement

Sales

Sales

Sales

Sales

Proposal

Sales

Proposing solutions, etc.

Lead time for delivery is immediate
or within 2 to 3 months
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Governance to Value
―  E b a r a ’ s  G o v e r n a n c e  ―

Key Points of Section 4

�Dialogue with stakeholders by the Chairman of the Board of Directors and  
the Chairperson of the Nomination Committee�

�The ongoing evolution of governance reforms
Ten Years of Governance Reforms and A Board of Directors Culture that  
Seeks to Evolve Further�
Ten Years of Reforms to the Board of Directors Based on Evalutions of Effectiveness�

 P91

 P102
 P104
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Dialogue with Stakeholders
by the Chairman of the Board of Directors and 
the Chairperson of the Nomination Committee

Which factors played a major role  
in selecting the new president?

In selecting the next president, the Nomination 
Committee clearly defined the “ideal image of the president.” 
Specifically, they are individuals who possess the qualities 
and abilities to gather extensive information, conduct 
in-depth analysis, develop strategic concepts, and swiftly 
promote transformation amidst the increasing uncertainty 
of the business environment. The new president, Mr. 
Hosoda, brings diverse business experience, a calm and 

composed demeanor, and exceptional logical thinking skills. 
In terms of character, he is humble and sincere in all his 
actions, yet possesses the boldness, conviction, and strong 
sense of responsibility to see his decisions through to the 
end. Through the selection program, we confirmed these 
qualities and concluded that he is the right person to lead 
Ebara into the future.

While many companies tend to focus on past 
achievements when selecting a president, our selection 
policy places the highest priority on identifying the type of 

leadership best suited to guide Ebara into the future. The 
Nomination Committee identified the qualities and 
capabilities required of the ideal next president and selected 
the new president, Mr. Hosoda, based on those criteria.

Given that operating margins have remained flat in 
recent years, might it have been better to prioritize 
whether the new president is someone who can 
further improve performance?

While our current performance targets may appear 
flat, this is because we achieved the goals set out in our 
E-Vision 2030 long-term vision, including operating profit 
ratio, ROE and ROIC, ahead of schedule. However, the new 
president, Mr. Hosoda, is not satisfied with maintaining the 
status quo but is determined to set even higher goals. This 
year is also the year to formulate the next medium-term 
management plan, and the Board of Directors would like to 
have a thorough discussion on how to further increase 
corporate value, including enhancement of the management 
base and growth strategy.

During the six years of former president Asami’s 
tenure, there was a shift in consciousness towards 
prioritizing profits, and I felt through the operation of the 
Board of Directors that a spirit of taking on challenges 

Q

Koge

Oeda

Q

Koge

Oeda

This article is based on the Q&A session “Ebara’s Corporate Governance Evolving to a New 
Phase: Board of Directors implementing Governance to Value with an Emphasis on 
Sustainability Management,” a small meeting with institutional investors held online on April 
23, 2025 (hosted by Mizuho Securities Co., Ltd.), and it includes questions from analysts and 
investors and answers from Hiroshi Oeda, Chairman of the Board of Directors, and Teiji Koge, 
Chairperson of the Nomination Committee.

Hiroshi Oeda
Independent Director 
Chairman of the Board of Directors
Member of the Nomination Committee

Teiji Koge
Independent Director

Lead Independent Director
Chairperson of the Nomination Committee

Selection

1st Year 2nd Year 3rd Year 4th Year 5th-6th Years

Future Manager
Development

Program

Management Issue
Resolution Program Management Issue

Resolution ProgramFuture Manager
Development

Program

Candidate Search 2*

Selection

Selection
Coaching/
Selection

Selection of
PresidentCandidate Search 1*

* Images do not represent actual numbers of candidates.

Succession Plan for the President (Six-Year Cultivation and Selection Process)

�Please find material covering the conversation on our website. (Japanese language only)
https://www.ebara.com/content/dam/ebara/grand-masters/entities/ja/newsroom/pdf/ir/20250423.pdf
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https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/stock/shareholdersmeeting/6361_160_NoticeGMS_E_r1.pdf#page=7
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Executive Officers (As of March 26, 2025)

Shugo Hosoda
Director, CEO & COO
President, Representative Executive Officer

Shu Nagata
Executive Officer, 
President, Building Service & Industrial 
Company

Takanobu Miyaki
Executive Officer,
President, Energy Company
CEO, Elliott Company
Chairman, EBARA GREAT PUMPS CO., LTD.,
Chairman and CEO, Ebara Elliott Energy 
Holdings, Inc.

Teruyuki Ota
Executive Officer,
President, Infrastructure Company

Hideki Yamada
Executive Officer,
President, Environmental Solutions Company
Chairman and Representative Director of 
Ebara Environmental Plant Co., Ltd.
Director, Swing Corporation

Isao Nambu
Executive Officer,
President, Precision Machinery Company

Seiichi Tsuyuki
Executive Officer,
Component Business / Advanced 
Technology / Safety, Environment & Quality 
Assurance, Precision Machinery Company

Sungyong Lee
Executive Officer,
Division Executive, Management Strategy 
Control Division, Precision Machinery 
Company

Tetsuya Fuchida
Executive Officer,
CFO
Chairman, EBARA (CHINA) CO., LTD.

Akihiro Osaki
Executive Officer, 
CHRO

Toru Nakayama
Executive Officer,
CRO

Hiroyuki Kowase
Executive Officer,
Division Executive,
CIO

Norihisa Miyoshi
Executive Officer,
CTO

Kazunori Suda
Executive Officer,
Division Executive, Marketing Division

Miwa Tachiyama
Executive Officer,
Division Executive, Operations Innovation 
Division

Leadership (Biographies of Executive Officers) https://www.ebara.com/global-en/ir/business/executive/REFERENCE
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10-Year Financial Summary

2016/3 2017/3 2017/12*1 2018/12 2019/12 2020/12 2020/12 2021/12 2022/12 2023/12 2024/12

Financial Results

Orders 491,280 477,956 413,569 575,576 552,225 511,921 511,221 771,483 815,218 820,598 860,579

Revenue (Net sales) 486,235 476,104 381,993 509,175 522,424 523,727 522,478 603,213 680,870 759,328 866,668

Operating income/Operating profit 38,011 29,995 18,115 32,482 35,298 37,879 37,566 61,372 70,572 86,025 97,953

Operating income to sales ratio/Operating 
profit on revenue ratio (%) 7.8 6.3 4.7 6.4 6.8 7.2 7.2 10.2 10.4 11.3 11.3

Profit attributable to owners of parent 17,254 20,587 9,531 18,262 23,349 24,473 24,236 43,616 50,488 60,283 71,401

Profit attributable to owners of parent on 
sales ratio (%) 3.5 4.3 2.5 3.6 4.5 4.7 4.6 7.2 7.4 7.9 8.2

Capital expenditures 15,729 22,675 12,386 19,364 34,369 32,295 35,047 22,758 27,597 40,699 58,630

Depreciation and amortization 11,610 13,739 11,923 15,266 15,132 15,963 19,872 21,435 24,067 26,590 30,011

R&D expenses 7,632 8,758 7,218 10,698 11,530 12,514 12,507 13,575 15,264 18,281 20,524

Financial Position*2, Cash Flows

Assets 579,860 588,457 612,919 591,592 595,239 621,578 644,711 719,736 828,049 913,900 1,005,085

Total net assets (Total equity) 250,444 277,509 284,788 286,778 291,827 304,470 296,877 321,655 369,725 421,572 485,336

Equity attributable to owners of parent 
(Shareholders’ equity *4) 241,016 271,356 277,955 279,640 283,651 296,232 289,564 312,310 359,966 409,875 473,277

Interest-bearing debt 120,126 96,531 114,592 79,137 80,986 76,143 98,350 112,046 119,333 145,249 150,433

Retained earnings 102,446 117,883 121,321 135,715 141,675 156,486 136,629 171,720 184,995 224,267 272,382

Cash flows from operating activities 21,528 33,816 44,157 34,610 26,720 64,234 68,848 72,858 37,070 70,012 100,940

Cash flows from investing activities (14,344) (18,563) (7,906) (15,927) (24,077) (29,071) (29,200) (31,361) (38,324) (35,625) (48,554)

Cash flows from financing activities (9,655) (15,102) 11,296 (46,412) (20,188) (9,628) (14,389) (29,489) (23,749) (4,658) (31,915)

Free cash flow 7,184 15,252 36,250 18,682 2,643 35,163 39,647 41,497 (1,254) 34,387 52,386

Cash and cash equivalents at end of period 91,185 90,683 139,102 110,556 93,351 120,544 120,544 136,488 116,137 148,059 171,031

*1. �At the 152nd Ordinary General Meeting of Shareholders held on June 23, 2017, it was resolved to change the Company’s settlement date from March 31 to December 31. As a result, 2017/12 represents an irregular nine-month period aggregating performance from 
April 1 to December 31, 2017, for EBARA CORPORATION and consolidated subsidiaries that previously had a settlement date of March 31, and from January 1 to December 31, 2017, for consolidated subsidiaries that previously had a settlement date of December 31.

*2. �Effective January 1, 2019, the Company adopted “Partial Amendments to Accounting Standard for Tax Effect Accounting” (Accounting Standards Board of Japan (ASBJ) Statement No. 28, revised on February 16, 2018). Accordingly, figures for the fiscal year ended 
December 31, 2018, have been restated to reflect the adoption of this standard.

*3. �The provisional accounting treatment concerning business combinations implemented in the fiscal year ended March 31, 2016, was finalized in the fiscal year ended March 31, 2017, and the finalized details of the provisional accounting treatment have been 
reflected in total assets for the fiscal year ended March 31, 2016.

*4. Shareholders’ equity: Total net assets – (Subscription rights to shares + Non-controlling interests)

*3

(Millions of yen)

JGAAP IFRS
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2021/12 2022/12 2023/12 2024/12

Price-earnings ratio (times) 13.79 8.60 12.77 15.92

Price-to-book ratio (times) 1.88 1.21 1.88 2.40

Number of issued shares 
(thousands of shares)

477,565 460,460 461,745 462,055

Market capitalization at end of fiscal 
year (billions of yen)

610.3 434.6 770.9 1,136.7

Note: Figures have been restated to reflect the effects of the stock split (a 5-for-1 stock split) conducted on July 1, 2024.

Stock price (left scale) Trading volume (right scale)
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Note: �The above graph displays total shareholder return reflecting dividends and stock price gains for investments commenced 
on December 31, 2014, over the period ending with December 31, 2024. For investment performance accounting for 
dividends and stock price gains from EBARA CORPORATION, investment amount on December 31, 2014, is indexed to 
100. For indexes displayed for comparison (TOPIX dividends and TOPIX (Machinery), projected dividend data is used and 
the same indexing method is employed.

* Figures have been restated to reflect the effects of the stock split (a 5-for-1 stock split) conducted on July 1, 2024.

Stock / Index
1 year 3 years 5 years 10 years

Cumulative 
total Annual Cumulative 

total Annual Cumulative 
total Annual Cumulative 

total Annual

EBARA 
CORPORATION

150.7% +50.7% 203.4% +26.7% 398.6% +31.9% 546.0% +18.5%

TOPIX 120.5% +20.5% 150.7% +14.6% 182.5% +12.8% 248.8% +9.5%

TOPIX 
(Machinery)

122.8% +22.8% 149.6% +14.4% 191.0% +13.8% 246.7% +9.4%

2021/12 2022/12 2023/12 2024/12

Stock price at end of fiscal year (Yen) 1,278 944 1669.6 2,460.5

High 1,342 1,390 1,747 2,859

Low 659 923 924 1,498.5

Trading volume (thousands of shares) 680,689 553,177 529,839 768,720
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