FOUNDATION FOR VALUE CREATION

Human Resources
Strategy

We view human resources as capital, maximize their value, and strengthen human
capital management globally and throughout the Group.

Yoji Sato
Executive Officer,

Division Executive,
Human Resources Division

E-Vision 2030 sets out five material issues that the EBARA Group will work to
resolve and improve by 2030. One of these is to pursue job satisfaction and
ease of work to promote the success of diverse employees. For EBARA to
continue to grow as a company, we need to view human resources as capital,
maximize their value, and further strengthen human capital management
throughout the Group and globally. To achieve further growth, we will implement
human resource policies that enhance the engagement of all EBARA Group
employees globally and promote a Group culture of competition and challenge.

‘ Reference Human Resource Development Policy ‘

https://www.ebara.co.jp/en/sustainability/social/information/talent-management.html

Human Resource Vision (E-Vision 2030)

Create a corporate culture of competition and challenge by providing safe and stimulating working environments where
diverse employees can engage in meaningful work and utilize their full potential.

E-Plan 2022 Progress and KPlIs

MReIaFe(}I Measures and KPIs AT} | 202 Scope 2021/12 Achievements Future Initiatives
ateriality Targets | Results
Establishing a foundation to achieve sustainable global growth
Global expansion of the role 100% 50% The introduction of grades has been completed for The Company will complete the implementation of
B ] (] . . .
grading system 50% of the employees of EBARA Group companies a talent management system in progress since
Global expansion of the per- 2025 abroad; after the Companywide introduction of the 2021, to centrally manage basic personnel infor-
formance evaluation s 9 0% role grading system is completed in 2022, it is expected | mation as well as grade, succession, evaluation,
ystem 100% " N A o
Global that personnel will be actively transferred between and other information to enable the search for
countries and regions; to this end, the GMP (Global excellent and promising personnel; to this end, we
Global expansion of the 2025 19 Mobility Policy) will be established by the end of 2021, | will begin designing a unified evaluation system.
succession program system | 100% ° and the treatment of employees posted overseas will
be standardized on a global basis.
In the event of an industrial accident, in addition to the | Detailed information on each occupational acci-
department where the accident occurred, an analysis dent, its cause, and countermeasures are shared
of the cause of the accident and risk assessment is in a timely manner; share detailed information on
Reduction of total 2023 Consolidated conducted by an industrial safety consultant, and is each occupational accident, its cause, and
recordable incident rate 0.80 3.09 inJapan deployed Companywide to reduce the occurrence of countermeasures in a timely manner, and use the
(TRIR) (by 2023) . P similar accidents. information to prevent similar accidents at other
sites and establish a common Companywide
system to monitor the implementation status and
effectiveness of countermeasures
Transform into a Group with a corporate culture of competition and challenge
The paid leave utilization rate increased by about 5%; | Plan, implement, and expand a telework system
4 Reduce total average 1,920 2,037 operating days increased by +2 days compared to last | that increases productivity; promote health and
work hours hours hours year, and working hours increased in many business stress management; and encourage the use of
/7. units and Companywide. paid leave
Promote diversity by Dispatched to external training programs, held child- Conduct training for young female employees to
u I increasing the percentage 6.8%*2 6.4% care consultations with COVID-19 precautions, and improve their skills at an early stage and increase
of female candidates for . . EBARA conducted evaluation system training; signed the the number of female candidates for key positions
key positions*' CORPORATION | Women's Empowerment Principles (WEPs)
Promote diversity by Maintained a certain level of recruitment of foreign Diversify recruitment methods to accelerate the
increasing the percentage 30% 15.9% nationals despite continuing immigration restrictions acquisition of diverse human resources in antici-
of female new hires due to COVID-19; promoted recruitment of women and | pation of the end of the COVID-19 pandemic;
Promote diversity b foreign nationals through various recruitment methods | establish recruitment by job classification, which
y by " .
increasing the percentage 259% 5.4% such as the alumni system and referral system has already been introduced
of non-Japanese new hires
Efforts were made to improve communication, includ- Each department will formulate an action plan
Improve global engage- 83 79 Global ing increasing the frequency of messages from manage- | based on survey results and work toward
ment survey score ment; many items improved over time due to changes | improvement
in working methods during the COVID-19 pandemic.
Continue investing in Leader development training, such as next-generation | Reduce the number of hierarchical training pro-
human resource ¥46.795 | ¥41799 EBARA management development, and selective training are | grams in which all eligible employees participate,
development (training ’ ) CORPORATION | conducted in person as much as possible during the and strengthen the provision of learning
costs per person) COVID-19 pandemic. opportunities to those who wish to attend
Increase the ratio of local Planljed a global Iead'ership training program that GKP | Gather future GKP candidates'fr'om around the
employees in global key 2030 candidates of any nationality can take at the same world for global leadership training planned for
22% Global time, for overseas local employees to acquire the lead- | 2021; this will enable us to select excellent human

positions at overseas
operating sites (by 2030)

50%

ership qualities needed to take on GKP responsibilities

resources from overseas and secure a pool of GKP
human resources for local employees by 2030

*1 Key position: employee positions equivalent to managers
*2 The goal is to exceed 7% by April 2023 and 8% by April 2025.
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Strategies and Measures to Strengthen Human Capital

Global Engagement Survey

Starting in 2019, we have been conducting a global engage-
ment survey of all employees of domestic and international
Group companies to determine what employees think about
the Company and their work. Based on the survey results,
action plans to improve engagement have been developed
and implemented throughout the Company and in each
department, resulting in a continuous increase in positive
employee responses from 2019 to 2021. Through continuous
communication of the corporate vision from management,
implementation of measures to take on the challenge of new
initiatives and one-on-one dialogue, we aim to create an
environment in which each and every employee who supports
sustainable business growth understands and agrees with
the direction the Company is heading and can maximize
their motivation and abilities to achieve it.

EBARA New Workstyle

The EBARA Group is studying the EBARA New Workstyle
(ENW) under the concept of changing the way employees
work so that they can thrive. Our aim is to achieve an envi-
ronment where the Company and employees can grow
together. ENW is introducing measures to improve and
promote ease of work for employees in today’s era of
significant change and diversity in workstyles. As measures
to expand working place and time options, the remote work
system is being upgraded so that it can continue to be used
post-COVID. We are simultaneously examining options
including partnerships with external satellite offices, the
introduction of “workcations” that allow employees to work
while traveling, a flextime system and a three-day work-
week. In addition, as measures to revitalize communication
in response to the diversification of workstyles, we are
expanding internal communication tools such as thank-you
cards, through which employees give each other words of
appreciation, and establishing “caretakers,” with whom

Expectations for One EBARA HR

employees can consult on any matter. Through these
measures, we aim to create a work environment in which
employees can work effectively and flexibly.

Strengthen Human Resource Management, Including at
Overseas Group Companies

For EBARA to further grow and win globally, local employees
of overseas Group companies must play an active role. We
have designated positions with globally relevant missions as
global key positions (GKP) and believe it is important to dis-
cover and develop local human resources who can take on
these GKP positions.

Starting in the fiscal year ended December 31, 2019, we
began introducing a role grading system as part of the One
EBARA HR project to measure the abilities of human
resources across the Group on a common scale. In the fiscal
year ended December 31, 2021, we have implemented the
grading system in approximately 50% of the overseas
EBARA Group companies. We will further the project with
the goal of introducing the grading system to all overseas
Group companies in 2022. Once the system is fully intro-
duced, transfers between countries and regions by talented
and promising personnel will increase. To this end, the
Global Mobility Policy (GMP) was established in November
2021 to standardize the treatment of employees posted
overseas on a global basis. This establishes a fair system
that prevents differences in treatment throughout the world,
and allows for speedy transfer assignments from the deci-
sion of transfer to the arrival at the new position.

After the visualization of human resources, a Groupwide
training program will be implemented starting in 2022 to
identify and systematically develop human resources who
can take charge of GKP of the Group overseas in the future.
Through this training, we will promote proactive monitoring
and training to increase the ratio of local employees to 50%
of overseas GKPs, which is one of the key HR policies.

General Manager, HR & General Affairs, Information Technology
Shamon Jacob
EBARA MACHINERY INDIA

For EBARA Group’s human resources, the alignment of its employee-centered HR activities with its
global operations is a major challenge, and the Company has not been able to focus on this issue for
decades. We understand the importance of an employee-centric approach and have identified areas of
focus including global talent management, regular engagement surveys, global assessment, global
grading, and a global mobility policy. Implementing One EBARA HR and identifying the nine focus areas
within it will ensure that these challenges are addressed.

One EBARA HR is like a one-stop shop for employee-centered human resource development, and |

am confident that this initiative will transform us into a global Company. EBARA MACHINERY INDIA
(EMI) has been very positive about the One EBARA HR initiative and believes that it will add value, improve communication, and involve

employees in management, which will lead to increased employee motivation, better talent acquisition, and of course an improved

image for the EBARA brand. We hope that the One EBARA HR initiative will help many of our employees to excel in global key positions.
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FOUNDATION FOR VALUE CREATION

Human Resources Strategy

Diversity & Inclusion

The EBARA Group’s long-term vision, E-Vision 2030, states
that the EBARA Group will be a corporate group that
embodies a corporate culture of competition and challenge,
where diverse employees feel fulfilled and comfortable in
their work and can play an active role. We launched the
diversity project in January 2022 because we believe that
inclusion not only of visible differences such as gender and
nationality, but also of invisible differences such as experi-
ence and job type, is essential not only for the growth of the
Company but also for the growth of each employee. The
project is under the direct control of the president. Members
of the public were recruited to participate, and the first
phase of the project started with 20 members.

The Future of Diversity
The diversity project aims to realize a world in which diverse
human resources are connected with knowledge (person to
person) to bring about a variety of innovations. We want to
innovate by increasing, finding, fostering, and connecting
human resources who can flexibly respond to a rapidly
changing business environment where there is no single
right answer and use this innovation to deliver results. The
key is task diversity, a concept referring to the invisible
differences in each person’s experiences, ideas, majors, and
work history. With task diversity, everyone is the protagonist.
The more diverse the workforce, the greater the diversity of
knowledge in the organization and the more opportunities
for new innovation.

To promote task diversity, we conducted a diversity
survey of all employees in March 2022. We are working in
a data-driven manner to learn about the experiences and
thoughts of our employees and to increase each person’s
options based on this information.

Psychological Safety

Based on the results of the diversity survey, the first step
was to create a policy on psychological safety. This begins
with avoiding words associated with hierarchical relation-
ships, such as boss and subordinate. We found that many
people consider egalitarian relationships, such as teams
comprised of members regardless of position, to be ideal,
and we believe that using appropriate language was the first
step toward a flat organization. Another is to ensure every
employee has their camera on during online meetings so
that their colleagues can see their reactions. The survey
results indicated that there were a number of people who
participated with their camera off or said very little. Creating
an environment where both parties feel safe to talk to each
other leads to psychological safety.

Recruitment

To promote task diversity, the diversity project conducts
recruitment activities. Project members played a central role
in a video introducing the work, which was produced
in-house and published. Project members also took the
stage at a corporate information session for students to
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promote the Company by expressing diversity. In addition,

a project member read the questions in a recorded interview
that was incorporated into the first round of new graduate
hiring. This is an attempt to motivate job-seeking students
and express “Netsu to Makoto” (Passion and Dedication)
with warm messages of support, all too often a rather lack-
luster aspect of online interviews. By speaking directly to
members about their thoughts and feelings through these
activities, we aim to attract people with a competitive spirit
who like challenges to work at EBARA.

Diversity project members delivering messages of support in recorded interviews

Leader Creation School

We have started the Leader Creation School training pro-
gram to develop human resources who will lead diversity in
the future. The Human Resources Development Department
and the Diversity Project collaborated to revamp the skills-
based training, which had been conducted separately, into

a six-day training set. In addition to encouraging the motiva-
tion and skill development of those who are willing to take
on challenges, it is also a place where diverse personnel can
connect with each other.

Aill-goen Al Matchmaking Application

Under the belief that improving the wellbeing of each and
every employee is linked to revitalizing the Company and
increasing engagement, we introduced Aill-goen, a match-
making navigation application, together with the like-minded
EBARA CORP-WORKERS’ UNION. This application is exclu-
sively for single employees at trusted companies, and the Al
assists them in communicating with good matches outside
their company. We look forward to creating more options for
those who want a fulfilling work and personal life.

To promote task diversity, we will continue to provide
unconscious bias training and opportunities to realize
synergy based on the results of the survey.

Promoting Success of People with Disabilities

In 2012, we established a special subsidiary, EBARA
EARNEST, to create opportunities for people with disabilities
to participate in society and play an active role. In the past,
EBARA EARNEST conducted business limited to auxiliary
tasks, mainly to comply with the legal employment rate for
people with disabilities, but it faced the problem of not fully
utilizing the abilities and potential of its employees. Therefore,
we are strengthening our manufacturing support business,
including parts assembly and annotation,* to more intricate
business processes of the Group. EBARA EARNEST has also
started a new business in collaboration with EBARA
CORPORATION’s New Business Promotion Team, greatly
expanding the scope of activities. We will continue to proac-
tively take on the challenge of new initiatives to realize
diversity and inclusion by maximizing the abilities and
potential of our employees.

* Creation of teacher data for Al (artificial intelligence) to learn images

People Analytics Initiatives

In 2020, we launched the HR tech project and are using our
proprietary people analytics technology to make data-driven,
objective, and scientific decisions about policies in the HR
domain from a Companywide managerial perspective.
Within the HR organization, there are IT personnel such as
data scientists and engineers, who not only use specialized
DX technology, but are also in charge of policies and actions
based on the results of analyses while sharing their wisdom.

For example, in the area of recruiting, we created a model
for recruiting the diverse human resources needed for the
Company’s growth and conducted data-driven recruiting. In
conventional recruitment, the accuracy of screening and the
bias of the interviewer’s evaluation tended to result in
biased hiring, even when it was intended to be a fair evalua-
tion in accordance with the personnel requirements.

COVID-19 Preventive Measures

To fulfill its social responsibility as a company responsible
for social and industrial infrastructure, the EBARA Group has
placed the highest priority on the health and safety of its
stakeholders. To prevent the spread of COVID-19, the EBARA
Group has conducted workplace vaccinations at four
business sites (Haneda, Fujisawa, Futtsu, and Sodegaura).

A total of 13,000 employees of the EBARA Group and its
onsite subcontractors, their families, and suppliers were
vaccinated, with 22,500 doses administered.

In addition, the COVID-19 Infection Control Headquarters
receives weekly reports concerning the on-the-ground infection
situation and the infection status of employees, including those
at overseas sites, and implements the necessary measures.

We will continue to place the highest priority on the health
and safety of our employees, and will work to thoroughly
implement infectious disease countermeasures, while at the
same time implementing health management measures.

Parts assembly work using electric screwdrivers to install electrical components

However, by using people analytics, we are now able to look
at who we need from different angles and hire a more
diverse workforce. Currently, we are working on the use of
people analytics not only in recruitment, but also in other HR
areas such as labor relations.

We are also designing other comprehensive HR domain
organizations and operations while developing data infra-
structure, designing databases necessary for operations,
visualizing problems, standardizing operations, and making
operations unmanned, for smooth people analytics. By
designing operations, it has not only become easier to
improve efficiency and identify problem areas, but also to
create a lot of added value in human resource strategies. We
will continue to promote data-driven decision making
through people analytics.

Workplace vaccinations
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FOUNDATION FOR VALUE CREATION

R&D and
Intellectual
Property Strategy

We will develop technologies that lead to future differentiation while strengthening
strategic alliances with our businesses.

Hiroshi Sobukawa

Executive Officer

Division Executive,

Technologies, R&D & Intellectual Property

Division Executive, Advanced Technology Division,
Precision Machinery Company

EBARA is strengthening R&D and intellectual property in its own unique way
with the threefold BRDIP*' management of business, R&D, and intellectual
property and the threefold ABA*? activities of academic societies, business,
and industrial associations. Based on a medium- to long-term perspective, we
are strengthening strategic collaboration with business divisions by reflecting
product strategies on the business side in the research division’s roadmaps,
while also focusing on research activities and surveys to create new businesses
and develop technologies that will lead to future differentiation. In addition, we
are working to cultivate the research personnel who will lead the future by pro-
viding subsidies towards doctoral degrees and a rotation system with our busi-
ness divisions. We are promoting efforts to survey and analyze intellectual
property, as well as non-IP information, and to then utilize it in new business
exploration and the formulation of product and research strategies.

*1. BRDIP: An original EBARA Group acronym created from “businesses,” “R&D,” and“intellectual property”
*2. ABA: An original EBARA Group acronym created from “academia,” “businesses,” and“associations”

R&D Initiatives That Lead to Increased Corporate Value

We are strategically conducting research and human resource development on the latest technologies necessary for our

business, while developing and implementing them in our business.

Utilizing Al and Human Resource Development

More and more corporations are
using Al in business domains to
enhance competitiveness, and the
EBARA Group is also advancing
the use of Al to create new busi-
nesses and transform its existing
business, as set forth in its long-
term vision, E-Vision 2030.

It is necessary for business
personnel to have a deep under-
standing of Al to properly utilize
it, but the most important thing
is to have an idea of what they
want to achieve with Al and
what problems they need to

Al Human Resource Development concept

BEGINNER
Personnel with
an overview of
Al and basic

NO knowledge of

EXPERIENCE data and
statistics
b2

>

INTERMEDIATE
Talent who can
use Al to solve
problems in
known busi-
ness areas

ADVANCED

Human resources
with advanced Al
skills who can use Al
from problem dis-
covery to solutions
even in unknown
business domains

¢

Keisuke Kikuchi

EBARA CORPORATION
Marketing Division Data
Science Section

l REFERENCE Technologies l https://www.ebara.co.jp/en/technology/technology-top.html

R&D and Intellectual Property Vision (E-Vision 2030)

We will further evolve and expand long-term strategic activities and contribute to solving social and environmental issues
through our business.

E-Plan 2022 Progress and KPlIs

M:i??:l(ijty Measures and KPls 2022/12 Targets 2021/12 Results 2021/12 Achievements Future Initiatives
Strengthening development capabilities
Formulation of a research roadmap (RM) Formed RMs and action plans (APs) in the | Complete RM and AP for thermal, electric
. . E-Plan 2022 E-Plan 2022 . N . L -
‘| in key technology areas and implemen- . . | areas of fluids, materials, machine ele- motors, CMP polishing, and CMP cleaning
N . target progress: target progress: i N A . X N
tation of medium- to long-term research ments/vibration/acoustics, microinterfaces, | fields, which began formulation last year,
- . 100% 70% . X . N A - .
themes in line with RMs numerical analysis, chemistry, and analysis | and initiate measures in line with the AP
Pursue new needs and research opportunities
2 = Research and In addition to developing materials using | Promote cutting-edge research such as
developmentin | MI* and trying to develop various new Ml and xR, and conduct research activities
new fields and | alloys, we are developing remote work that lead to the formulation of research
2 Ongoing exploration of support and training methods using xR themes with a stronger awareness of

Propose and implement research
themes that lead to new technologies
and new businesses

proposals of
themes for new
business fields

new technologies
using external
collaboration,
etc., and
consideration of
thematization

and promoting their practical application
in actual workplaces; also investigating
new technologies based on trends and
studying themes for new technologies in
cooperation with universities and other
organizations  *Materials Informatics

CO: reduction

Conduct patent application and rights
acquisition activities based on market
and technology trends for every product

Secure 100% of
key products

Achieved target
for the fiscal year
ended Decem-
ber 31, 2021

Continue to select target products and
formulate IP strategies in 2021; develop IP
activities based on the strategies formulated
in 2020, and revise some of the strategies

Expand the range of products covered by
the IP strategy and evaluate and update
the IP strategy to further improve the
competitive advantage of key products

Intellectual Property Initiatives

« To enhance the competitive advantage of our key products, we
are conducting patent application and rights acquisition activities
based on the market and technological trends of each product.

» We are formulating the Company’s contract policy, preparing
contract templates in line with the policy, deploying them to
domestic and overseas group companies, and promoting their use.

» EBARA’s proactive IP activities comprehensively assess other compa-
nies’ patent strategies, technology trends, and trademark activities,
and then report and submit proposals that contributes to manage-
ment, business decisions, and investor relations. These activities
contribute to the exploration and launch of new businesses and the
determination of R&D policies. To develop human resources for such
IP strategies, we also promote participation in IP analyst certification
courses of the Association of Intellectual Property Education.
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Flow of IP Proactive Activities

e R ( Y
Theme Research/ Reports/
selection analysis recommendations
Patent Forecast of company and
publications technology trends
[
Preliminary >< | »|  Possible individual
research business/
development directions
General
literature . .
E— Selection of potential
Hypothesis/ technology providers
issues

solve. In doing so, it is effective to entrust the task to internal or external experts, but to also have the ideas actually be generated by
the people responsible for facing business challenges on a daily basis. In order to develop such human resources, we have divided
the curriculum into four levels according to skill level. At the same time, by acquiring Al skills that are easy to apply to their own
work, they are able to generate ideas in their respective business areas.

Currently, many ideas for business transformation through Al are proposed by those undertaking the curriculum, and data
scientists, who are experts in Al, are also participating to study the feasibility of these ideas. Furthermore, we are actively hiring
personnel with advanced knowledge in the area of Al and collaborating with outside vendors.

In this way, we are promoting the development of human resources with skillsets ranging from an overall understanding of Al and
its application to business, to those who can lead business transformation.

Utilizing xR Technology and Human Resource Development

Equipment maintenance training using xR technology

Equipment maintenance training technology using xR technology, which began in earnest in 2021, reached a practicable level in the same year. In
2022, we are creating a training program for the CMP system (model F-REX300X), the flagship product of the Precision Machinery Business, for oper-
ation in a VR space (Metaverse) using CAD models, as well as for disassembly and assembly procedures. In addition, an electronic manual with video

recordings has been created.

Construction of on-site support technology using xR technology + Al, and training of Al engineers

L

Taro Murase
EBARA CORPORATION

Technology, R&D &
Intellectual Property
Management Department,
Strategic Technology
Research Section, xR
Technology Promotion PJT

Kaita Tanabe
EBARA CORPORATION

Technology, R&D &
Intellectual Property
Management Department,
Strategic Technology
Research Department xR
Technology Promotion PJT

Technology that connects
the workplace to the
office is already being
used at various locations
of the Company through
smart glasses, tablets and
similar interfaces, with
realistic drawing markers
and other objects on the
screen as augmented
reality (AR) from both
sides to provide instruction.

In 2022, we started to build Al-based technology to support work. By
having the Al learn from the guidance of skilled workers, it recognizes the
surroundings of the smart glasses wearer and the work situation, and
presents appropriate information to the worker on a case-by-case basis to
improve and standardize the quality of the work.

To expand these efforts to service and support a wide variety of EBARA
products, we are developing Al engines in-house. Currently, both Mr. Murase
and Mr. Tanabe have mastered basic Al engine development and are conduct-
ing Al learning by training images and applying it to actual control panels.

A reading from the actual control panel
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FOUNDATION FOR VALUE CREATION

DX Strategy
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EBARA is working to improve corporate value by promoting digital transformation
through a three-way integration of the management, business, and IT divisions.

We hear more and more about companies struggling with their DX efforts, but if DX
is not working, it is probably because the digital (D) is getting too big. The key is to
promote transformation (X) based on management and business strategies.
At EBARA, the management, business, and IT divisions are working in unison
to actively promote Companywide DX, and results are being achieved at a good
pace. As a result, EBARA was selected for the first time as a Noteworthy DX
Company for 2022 by the Ministry of Economy, Trade and Industry (METI), the
Tokyo Stock Exchange, and the Information-technology Promotion Agency,
Japan. We will continue to strive to further enhance corporate value through DX.

Hiroyuki Kowase

Executive Officer
Division Executive,
Information & Communication System Division

Digital Transformation Initiatives
The EBARA Group will achieve the transformation
from international management to integrated
global management.

Visualization of global management information

Centralized

management informa- Easy Groupwide

tion and increased KPI comparison
transparency

Implement the PDCA
cycle at the global
management level

Integrated
Global
Management

Standardization of global Group operations Flexible, versatile, and scalable information systems

Significant cost
reduction in develop-
ment and operation of

new structures

Fast response to rapid
changes in business
and M&A

Utilize the right Rapid adoption of Easy migration to
people in best practice shared service
the right place Groupwide centers and BPO

Easily implement
external best practice

Digital Transformation Vision (E-Vision 2030)
Transform products, services, and business models and strengthen S&S by driving digital transformation.

E-Plan 2022 Progress and KPIs

Related 2022/12 2021/12 2021/12

Materiality A Targets Results Achievements

Future Initiatives

Realization of integrated global management

One overseas Completion of standard business
1 Determine optimal company started | templates for business reform toward
Global deployment of systems pilot facilities and | operations in March | global standards
centered on ERP (by 2024) deploy systems in One domestic
advance company started

operations in May

Utilize business standard templates to
expand pilot facilities and work toward full
implementation in FY2024

- -

2 Implemented security measures for global | Further integrate EBARA Group’s infra-
Integration of global IT sites (21 overseas sites, 14 domestic sites) | structure by promoting security measures
infragstructure 9 100% 66% and infrastructure for integrated and other important measures for China,

authentication where integration has lagged
Continue to review workflow and promote | Strengthen IT governance and unify the
Expansion of centralized global 100% 64% operational efficiency through automation | EBARA Group by implementing a common
4 systems global system
1

I T Steady progress toward goal of 100 robots | Continue to revise workflows and optimize

| | I Increase of internal IT tools 100% 74% in operation per year; 223 robots in opera- | operations through automation

tion by 2021, contributing to operational
efficiency
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Utilizing Digital Transformation in Business

Automated Plant for Dry Vacuum Pumps  Build In-House Systems to Maximize Efficiency of Automated Equipment

link information from order receipt to shipment.

In the automated V7 plant, which began full-scale mass pro-
duction in 2021, we have automated production that had
previously been carried out manually. Dozens of robots and
many other automated technologies are in operation in the
V7 building. In order to operate these automated facilities
efficiently, we revamped our internal system to seamlessly

Order information is fed into the PSI system via the ERP
system, and based on this information, the Al automatically
draws up a production plan. Various instructional information

and production plans for operating automated equipment are
sent to the automated equipment at the right time to start
production. We also built an loT system that automatically
collects RF-ID, PLC, and production equipment arrival and
completion information, quality information, equipment
operation information, and other performance information,

and stores it in a database. Accumulated information is uti-

Sales layer (

CRM customer management system

(

ERP integrated core system

Planning layer

A

A

C

APS production management scheduler

Execution layer

A Y

:| | l

C

MES manufacturing execution system

Logistics equipment
\ &

Control layer

Results

Jlndication—

4 t

lized to improve quality and productivity by quickly imple-
menting the PDCA cycle through measures such as
visualization using Bl tools.

( PSI system for managing production, sales and inventory >
>_> Bl tools Analysis and visualizing

- Resul
Indication Results estt

\

Processing equipment

RF-ID

&

e

iudicationw

Assembly equipment

Introduction of Al and Robots for Waste Treatment Facilities at Ebara Environmental Plant Co., Ltd.

Automatic crane system outfitted with waste identification Al
At a waste treatment plant, waste from collection trucks and
other vehicles is stored in a waste pit. In the pit, in order to
stabilize combustion, the operator visually recognizes the
properties of the waste and operates the crane to agitate and
otherwise equalize the properties of the waste pit. To per-
form this task without relying on the skill of the operator, we
developed an automatic crane system equipped with a waste
identification Al. This system uses Al to identify the state of
waste agitation, etc., from images captured by cameras in
the pit, and uses advanced control equipment to make deci-
sions on crane operation and operate the crane automatical-
ly. The system can identify a wide variety of waste, and also
determine the degree to which the garbage bags are torn,
making it possible to identify and feed waste suitable for
combustion into the incinerator, something that was difficult
in the past. It can also identify special waste, which would
adversely affect equipment or combustion if fed into the fur-
nace in large quantities, and deal with it appropriately.

As well as increasing
the number of facilities
where this system is
installed, we aim to
further expand the scope
of application of Al and
provide more advanced
waste treatment
services.

Waste pit seen from the refuse crane
operation room

Compact traveling robot for continuous measurement of waste
heat boiler water pipe thickness

At waste treatment plants, the thickness of boiler water pipes for
waste heat recovery is measured periodically to accurately
determine corrosion and other age-related deterioration. In the
past, a large amount of preparatory work was required, such as
having a person physically enter the boiler to take measure-
ments, or only utilizing available external measurement data, or
cutting off part of the boiler water pipe to measure the inside.
The newly developed robot is inserted through the inspection
port, travels to the boiler water pipe to be measured, inserts

a sensor to measure the thickness of the water pipe, and auto-
matically and continuously measures it from the inside. This
enables efficient and highly accurate measurements and more
accurate boiler water pipe life prediction. In the future, we will
expand advanced measurement work using this robot to realize
safer and more secure facility operation and provide inspection
services such as highly accurate lifespan prediction diagnosis
using the acquired data.

Compact traveling robot continuously measures waste heat boiler water pipe

thickness and laboratory test equipment
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FOUNDATION FOR VALUE CREATION

For the Environment
Initiatives

We aim to achieve both business growth and contribution to decarbonization while
responding to social and environmental changes.

Toru Nakayama

Executive Officer
Division Executive, Legal, Internal Control,
Risk Management and General Affairs Division
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To minimize the adverse effects of climate change, such as abnormal weather,
it was agreed at COP26 held in Glasgow, Scotland, in 2021 to pursue efforts to
limit the temperature increase to 1.5 degrees Celsius from the pre-industrial
era. The Japanese government revised its global warming countermeasures
plan in October 2021, declaring its goal of becoming carbon neutral by 2050
(meaning net zero greenhouse gas emissions) and modifying its 2030 CO:
emissions reduction target from 26% to 46%.

For the Group, addressing environmental issues, including the reduction of
greenhouse gas emissions, is positioned as an important theme that forms the
core of our advanced ESG management practices. Since March 2021, the
Sustainability Committee has held a series of discussions to achieve the
Group's goal of carbon neutrality by 2050. Then, in January 2022, | became the
project owner and launched the Carbon Neutrality Project and started organiz-
ing issues to achieve carbon neutrality. We will conduct a survey of the current
status of the entire Group over Scope 1 to 3; coordinate with our business units
on medium- and long-term policies, as well as measures toward carbon neu-
trality; and develop an implementation system.

With regard to the reduction of environmental impact at the Group’s sites,
we are practicing environmental management from the perspectives of CO.,
water, and resource recycling in order to realize the EBARA Group 2030
Environmental Targets. As part of our environmental management system, we
are working to obtain ISO 14001 certification at all of our manufacturing and
maintenance sites in Japan and overseas.

In addition, we will contribute to decarbonization through our business
activities, as stated in E-Vision 2030, which aims to reduce CO. emissions
generated during the use of our products by approximately 100 million tons
by 2030.

l Reference  EBARA Group Environmental Policy l

https://ebara.co.jp/en/sustainability/environment/information/environmental-policy.html

l Reference  Environmental Management l

https://ebara.co.jp/en/sustainability/environment/information/environmental-management.html|

Progress on 2030 Environmental Targets

2030 Performance Targets 2021/12 Results

2021/12 Achievements Future Initiatives

Reduce CO,, Scope 1 & 2 emissions | Group total down 11%

Energy-efficient operation of facili- | « Timely upgrades of facilities with high energy

by 26% from FY2018 levels compared to FY2018, exceeding | ties, expanded procurement of consumption, such as industrial furnaces and
*26% in reduction is the originally target for the third year of low-CO:; electricity, introduction of | transforming equipment
established 2020 target. Currently the 12-year period leading up solar power generation facilities « Expanding electrification and low-carbon

reviewing targets by backcasting the to 2030
progress required to achieve 2050
carbon neutrality.

procurement of electricity

- Expanding installation of solar power generation
equipment

- Utilization of carbon pricing

Continuously lower water

2021: Revenue per unit of pro- | Water reuse and leakage preven- | « Implementation of measures for industrial water

consumption rate duction will be 0.180 km?*/¥100 | tion in ultrapure water production recycling and against water leakage

million, an improvement from
the previous year

Maintain a waste recycling rate of | Achieved 97.1% in Japan,
95% or more domestic exceeding the target

Promote visualization of the
amount of reusable waste through | separating waste and revising waste processing
thorough waste separation contractors

« Improvement of the recycling rate by thoroughly

Carbon Neutral Project

The Carbon Neutral Project, launched in January 2022, is
studying ways to reduce GHG emissions from our own activ-
ities (Scope 1and 2), reduce GHG emissions across our sup-
ply chain beyond Scope 1 and 2 (Scope 3), and absorb and
remove GHGs in order to become carbon neutral by 2050.
For Scope 1and 2, we first ascertain the actual emissions
of the entire Group, and then consider a wide range of
reduction measures, including energy-saving equipment,
business process improvements, installation of in-house
solar power generation, and procurement of electricity with
low GHG emission factors. For Scope 3, we are considering
measures throughout the entire supply chain. The highest
levels stem from Category 11 (GHG emissions from the use

Expand Procurement of Low-CO: Electricity

The EBARA Group procures almost 100% of the electricity
needed by its business sites in Japan from the EBARA
Environmental Plant Co., Ltd., a Group company engaged in
the retail business of low-CO:; electricity derived from waste

of products and services by customers). We aim to reduce
these by promoting more efficient and energy-saving
products, and to achieve net zero GHG emissions through
products that contribute to GHG decomposition.

Regarding the absorption and removal of GHGs, we will
also work on activities that contribute to the prevention of
global warming, such as commercializing technology for the
chemical recycling of waste plastics to support resource
recycling, preventing marine pollution, and reducing CO:
emissions, along with efforts to develop next-generation
fuels, such as hydrogen and ammonia, and strengthening
the activities of the CCUS.

power generation. We will continue to expand our solar
power generation facilities to further reduce CO. emissions
from electricity, which accounts for the majority of the
Group’s energy consumption.

Conduct Comprehensive Environmental Management Across Overseas Group Companies

As part of the goal to conduct comprehensive environmen-
tal management set forth in E-Vision 2030, we are working
to obtain ISO 14001 certification for Group companies with
manufacturing and maintenance plants. As of May 2022,

8 domestic and 24 overseas Group companies have received
ISO 14001 certification. In fiscal 2021, Ebara (Thailand)
Limited and Ebara Pumps Malaysia Sdn. Bhd. obtained ISO
14001 certification. In 2022, five companies had obtained
ISO 14001 certification by May, and by 2024, all Group
companies with manufacturing and maintenance plants are
scheduled to obtain ISO 14001 certification.

By implementing the PDCA cycle based on the environ-
mental management system at each Group company, we
will improve our environmental performance, including the
targets set forth in EBARA Group 2030 Environmental
Targets, and ensure compliance with environmental laws
and regulations.

l Reference  Status of ISO 14001 registration l

https://www.ebara.co.jp/en/sustainability/environment/information/__icsFiles/
afieldfile/2022/08/29/1S014001_en_20220825_r2.pdf
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FOUNDATION FOR VALUE CREATION

Climate Change
Response Measures

Strategy: Overview of the Identification and Assessment of Climate-Related Risks and Opportunities
https://www.ebara.co.jp/en/sustainability/think/information/tcfd.html#sus2022_1

Disclosure Based on TCFD Recommendations

Risks
The global environment is the foundation of all life forms and ecosystems that inhabit the Earth, and corporate activities can- Bies Spaaiiic dizsaifeztien Priority Key risks and opportunities Risks | Opportunities
not continue without a healthy global environment. Recognizing that climate change is a serious challenge facing the world, classification
the EBARA Group endorsed the TCFD in 2019 and made disclosures in accordance with ) . . L - Carbon price on GHG emissions
. A . A A . Policy and/ | Carbon price, national carbon emission i o ) ) i )

the recommendations in 2021. Since 2021, we have updated our disclosure information legal targets and policies High |« GHG emission regulations will be imposed at major ®
based on COP26 and other climate-related global trends, as well as feedback we EBARA production sites.
received during dialogue with stakeholders. Business for oil & High + Demand trends for oil, gas, and ammonia affect ° °

Transition ch gas market revenues and operating income.

q anges
risks S J . « Increased demand for semiconductors will increase
Industry/ in clients, Business for .
. demand for PFC gas reduction.
markets government, | semiconductor . N .
) Medium | « Demand for semiconductors will grow due to the [}
. . ) and markets | manufacturing
Governance on the TCFD recommendations, and the Board of Directors will market spread of EVs and FCVs and the development of smart
Climate-related issues are addressed under the supervision confirm the content of the report before disclosing it. technologies and a smart society.
of the Board of Directors and execution by the Sustainability Physical - ' * Torrential rains and typhoons can cause production
Committee. Each meeting of the Sustainability Committee ‘ Reference Climate change governance structure ‘ risks Acute Intensification of extreme weather High stoppag(;es duel to damage at our main production ®
sites and suppliers.

held in 2021 had an environmental agenda and reviewed the
Company’s policies regarding carbon neutrality and environ-
mental management. To achieve the Group’s goal of carbon
neutrality by 2050, we launched the Carbon Neutrality
Project in January 2022 and started to organize issues to
achieve carbon neutrality.

https://www.ebara.co.jp/en/sustainability/think/information/tcfd.html#gov

Climate-Related Governance Structure Chart

Board of Directors

Strategy: Overview of the Impact of Climate-Related Risks/Opportunities on Financial Planning and Responses

https://www.ebara.co.jp/en/sustainability/think/information/__icsFiles/afieldfile/2022/08/02/tcfd_6.pdf

The Board of Directors fulfills its SuperViSOFy function by Target market Temperature scenario Business environment scenario (summary) Countermeasures (Summary)
.o . . ™ . Review R t
receiving reports from the Sustainability Committee and e + We estimate that a shutdown of a site producing pumps, compressors, | « Maintain and improve BCM
monitoring the situation on the executive side. Recognizing President and Representative Executive Officer (Chair) Risks and turbines for the oil and gas market due to heavy rains, typhoons, or | « Measures to strengthen
the need to further enhance our oversight status as a Board 40c hurricanes could result in damages of up to ¥4-6 billion. competitiveness of products for
of Directors, particularly with respect to the environment Management Meeting S“Stla'”ab'“ty Committee scenario « While the oil and gas sector is showing signs of market contraction and | the chemical market
and society, the Company has decided to regularly discuss ’ :‘:2:’;52 long-term Risk Management Oobortunitics declining revenues for related products, we expect the petrochemicals | * Development of products for
the ESG and sustainability agenda at the Board of Directors Ma”agceme”_ttf'a””ing - Identifies sustainability Panel PP market to continue to expand and revenue from related products advances in CCUS/CCS and hydrogen
. . . . ommittee hallenges and establishes « Responds to short- to Oil & gas H and ammonia power generation
beginning in 2022. One of the key themes of the plan is to Var oot om-term i 9 to increase. powerg ’
. . ges progress of policies for response medium-term risks .

address climate-related risks and opportunities The system action plans for corporate || * Confirmation and review of market . » We expect the decrease in sales to be in the range of approximately hydrogen production and storage,
. . . . - management challenges progress on KPIs for ESG Risks ¥5.10 billion products for geothermal and solar
is designed to allow for discussions on the specifics and SnElend : thermal power, and compressors for
promoting n.wana.g.ement’s response, and to provide feedback reporting : 1.5°C_ « As the transition to I.ow—carbon technologies continues and the.oil and hydrogen liquefaction plants and
to the Sustalnablllty Committee. Carbon Neutral Project scenario Opportunities gas mark‘et evolve?s into the next generation energy market, heightened hydrogen supply pipelines

The Board of Directors will receive a report from the Owner: Executive in charge of environmental management expectations are likely for products related to the CCUS/CCS, hydrogen, | . | aunch of the CP Hydrogen Business

. . . . . Survey the current status of the entire EBARA Group, plan and d . ket . y 9
SUStalnablllty Committee on the proposed disclosure of infor- implement measures and systems to achieve carbon neutral by 2050 and ammonia markets. Project
mation on climate-related risks and opportunities in 2022 based « We estimate that if a site that manufactures equipment and compo-
nents for the semiconductor manufacturing market were to suffer
Risks damage from torrential rains or typhoons and have to suspend
. . . . operations, it would incur damages of up to approximately ¥5-7 billion.
0,

Strategy . X . . Fqcusmg on businesses ”_'1 the oil and gas market and 4 C_ + We anticipate that a disaster could disrupt the supply chain.
After making comprehensive disclosure for all our business- semiconductor manufacturing market, we analyzed how scenario - -

R ) . X ° » We expect the low-carbon/decarbonization trend to remain largely o .
es in 2021 based on the TCFD recommendations, we have businesses in each market would be affected by the 4°C and Opportunities | unchanged from the current situation. * Maintain and improve BCM
received comments from inves.tors and other§ Wh'O expect 1.5°C temperature rise scenarios, and released them as - We expect demand for semiconductors to increase in the climate * Expansion of production bases
us to deepen our analysis of climate-related risks in the updated information for 2022. change adaptation sector. + Enhanced lineup of high-
Group’s businesses for the oil and gas market. The Group’s The comprehensive climate-related information for all ek + We anticipate the risk of damage to our company and suppliers due to | _ EEI:O:thntc:egjjhzzziesm:;:yStemS
business in the oil and gas market, centering on pumps, businesses disclosed in 2021 was conducted with the year Semiconductor sKs torrential rains, typhoons, and hurricanes. marzet for EUV “thograihy
compressors, and turbines, is currently focused on LNG- 2030 set as the end of the long-term. In our 2022 analysis manufacturing - As advanced technologies using semiconductors continue to evolve, equipment
related facilities and downstream areas (oil refineries, of climate-related risks and opportunities for the two G including the realization of a low-carbon society through decarboniza- | . jint development with international
petrochemicals production, etc.). We examined how market-oriented businesses we focused on, we set the long tion, demand is expected to grow for semiconductor manufacturing research institutions, development
climate-related factors might change the market and how term as 2050, the year targeted by the Paris Agreement and . equipment essential to producing energy-efficient, high-quality of next-generation products, and
they might affect our business. the Japanese government. 1.5°¢ Se.m'CO“dUCtor.& ) . support for cutting-edge

In addition, we analyzed climate-related opportunities and We have estimated the financial impact and updated our SCeNaMo | ypportunities | Wwith deca:jbon'zat"{”_: we e;PECt renewable E“TrQY: next-generation technologies

. . . . . . . . t cities t t.
risks more closely for the semiconductor manufacturing disclosure information by considering our strategy toward S\Z’Qrgy’ a: dsmar dCIf ¢ to become mOP:,E Erevafen ond
ope .. . * VWe expect demand Tor energy-saving, nigh-perrormance semiconduc-
market. We wanted to make our strategy more resilient to the Group’s E-Vision 2030 by backcasting from 2050. tors topgrow further i 9 Manp
. . o R .

grO\_Nlng cllr.na.\t'e—related quQrtunltles’ suc.h as Japan S_ _Reference Strate + With the growth of the market and the implementation of the
S.anty 5-0 initiatives, which include reducing GHG 'em|5' ?y S ) corresponding measures, we expect to see a ¥20-30 billion increase
sions, W|despread EVS, and the development of various https://www.ebara.co.jp/en/sustainability/think/information/tcfd.html#sus2022_1 in operating profit over currently estimated levels.

products and technologies to achieve decarbonization.

Risk Management, Indicators, and Targets

Please view the Company’s website.

57 EBARA Group Integrated Report 2022

https://www.ebara.co.jp/en/sustainability/think/information/tcfd.html#sus2022_4

Actions Going Forward

We will conduct climate-related scenario analysis for each of the facing markets for our other businesses, estimate the
financial impact of climate-related risks and opportunities, and examine measures to address them.
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FOUNDATION FOR VALUE CREATION

Social Initiatives

L 3 3 '__f'ﬁ”"

The EBARA Group will strengthen its ties with society through the co-creation of

value with its stakeholders.

Targets of E-Vision 2030 and Strategies of E-Plan 2022

r

Targets of E-Vision 2030

Strategies of E-Plan 2022

Address E-Vision 2030 Material Issues: 1. Contribute to the creation of a sustainable society, 2. Elevate standards of
living and support abundant lifestyles for all, and 4. Promote working environments that encourage challenge

Strengthening of Social Ties in Pursuit of Ongoing Business Growth

The EBARA Group CSR Policy defines our commitment to foster trust with our valued stakeholders by conducting our
business with a strong sense of ethics. This policy delineates a dedication to creating and delivering social value by
creating value with stakeholders for society, industry, and everyday life and supplying safe, reliable products and ser-
vices through our business activities. We also recognize the importance of contributions to community development,
respect for human rights, and other ties with society in our business activities.

lReference Stakeholder Engagement Overview ] https://www.ebara.co.jp/en/sustainability/think/information/stakeholders.html

Collaborative Value Creation Partnerships
with Suppliers

Procurement Policy

The EBARA Group’s Procurement Policy encourages partner-
ships with suppliers of products, materials, and services to
pursue the mutual improvement of value through the cre-
ation of high-value products and services. In addition, we
request that suppliers understand and adhere to the CSR
Procurement Guidelines.

l Reference Procurement Policy & CSR Procurement Guidelines l

https://www.ebara.co.jp/en/sustainability/social/information/supply-chain.html

Major Measures under E-Plan 2022

Initiatives to Strengthen CSR Procurement

The EBARA Group is surveying its major suppliers in Japan
and overseas in 2022 to further strengthen its CSR procure-
ment activities, which have been conducted globally for
some time. Together with our suppliers and important part-
ners, we will reaffirm the importance of CSR procurement
and promote appropriate procurement.

Strengthening Supply Chain Resilience

In response to the rapid changes in the supply chain envi-
ronment, including COVID-19 and the situation in Ukraine,
EC establighed a multi-business hotline across the EBARA
Group and a Groupwide coordinated response system to
deal with difficulty in obtaining various parts and materials,
as well as sudden price increases in logistics costs, and simi-
lar issues. In addition to the stable supply of products, we
will quickly disclose any impacts on the supply chain and
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work to strengthen price competitiveness, aiming for further
growth as a united Group.

Building an Ecosystem with Our Suppliers

As part of COVID-19 countermeasures, we have established
a task force to confirm any impacts on the supply chain. We
have also surveyed our supplier partners and are working
with them to respond to the impacted suppliers and continue
normal business activities where possible. In addition, we
are considering creating a system to commend proposals
made by our business partners to deepen our relationship
and mutual support further.

Dialogue with Shareholders and
Other Investors

The EBARA Group recognizes the development of long-term
trusting relationships with shareholders and other investors
as one of its most important management tasks. The EBARA
Group appropriately discloses corporate information neces-
sary for shareholders and other investors to make invest-
ment decisions and strives to further strengthen its trusting
relationships with these stakeholders on a continuous basis
by engaging in IR activities for enhancing its corporate value
through constructive dialogue.

lReference IR Basic Policy l

https://www.ebara.co.jp/en/ir/business/information/ir-basic-policy.html

EBARA Group Human Rights Policy

The EBARA Group respects human rights and the diversity of stakeholders as stipulated in the EBARA Group CSR Policy. We
have declared our support for and become a signatory of the United Nations Global Compact, and we observe the principles
of the International Bill of Human Rights, the International Labour Organization (ILO) Declaration on Fundamental Principles
and Rights at Work, and the UN Guiding Principles on Business and Human Rights.

EBARA Group Human Rights Policy

The EBARA Group has established the EBARA Group Human
Rights Policy and publicized it internally and externally to
practice respect for human rights and diversity as stated in
the EBARA Group CSR Policy toward the realization of

a society in which all human beings are born free and equal
in dignity and rights, as stipulated in the Universal Declaration
of Human Rights. Along with the three basic policies, we
have established action policies to put them into practice.
The EBARA Group Human Rights Policy respects the ILO
Declaration on Fundamental Principles and Rights at Work
and the UN Guiding Principles on Business and Human Rights.

l Reference  EBARA Group Human Rights Policy l

https://www.ebara.co.jp/en/sustainability/social/information/respect.html

Human Rights Management System

Board of Directors

Review Report
Sustainability Committee
Review Report

EBARA Group Human Rights Committee
Chairperson: Director in charge of group management strategy

Vice-chairperson: Director in charge of risk management and
human resources

Secretariat
General manager of Corporate Strategic
Planning Department
General manager of Risk Management

Department
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Human rights issues of all stakeholders

EBARA Group Human Rights Committee

The EBARA Group Human Rights Committee has been estab-
lished to drive ongoing improvements in human rights
frameworks in accordance with the human rights policy. The
committee is chaired by the Executive Officer in charge of
the Group’s management strategy, with the Executive Officer
in charge of risk management and the Executive Officer in
charge of human resources serving as vice chairpersons.

In 2021, the regular meetings of the EBARA Group Human
Rights Committee were held in February and August. The
activities of the EBARA Group Human Rights Committee
were reported to the Sustainability Committee and Board of
Directors at their December meeting.

Main Measures of E-Plan 2022 and 2021 Results

A dialogue was held between WaterAid Japan,

a non-profit organization, and the EBARA Group
Human Rights Committee on the theme of corporate
activities and human rights. Our aspiration to deliver
clean water to developing countries with water prob-
lems aligns with our E-Vision 2030 goal of “Delivering
Water to 600 million People Worldwide.” Through
this dialogue, we learned that water issues are tied to
human rights and received many suggestions on how
to create water infrastructure in developing coun-
tries. Dialogue with external parties regarding human
rights will continue.

External Dialogue

Achievements in external dialogue to date
« 2020: Dialogue with institutional investors

EBARA Group Human Rights Committee members
used human rights assessment check sheets to
confirm their understanding of human rights issues
under the jurisdiction of the committee. We have
been doing this since 2019, and there have been no
changes to the human rights issues identified by
the committee.

Understanding Human
Rights Risks

The Human Rights Committee conducts human rights
due diligence using the Global Engagement Survey,
which the Human Resources Department has conducted
since 2019 for EBARA Group employees in Japan and
overseas. We monitored the entire Company through-
out 2021. As a result, we were able to identify organi-
zations that still needed improvement after three
years. The identified organizations were asked by the
- EBARA Group Human Rights Committee to develop
Due Diligence a Human Rights Action Plan for their organizational
(DD) representatives. The committee will monitor the
progress and results of the Action Plan.

Human Rights
DD for
Improving Employees
Human Rights

The Procurement Department has embarked on a
Human Rights | CSR procurement survey of domestic and overseas
DD for suppliers in 2022. The results of the human rights
Suppliers survey will be shared with the EBARA Group Human
Rights Committee.

Human Rights Relief

At domestic Group companies, the Compliance Consultation
Hotline accepts and responds to complaints, including
human rights complaints. Hotlines have also been set up at
overseas Group companies to receive and respond to these
complaints. For inquiries, including those involving human
rights, from outside the Company, please contact us at the
inquiry form on the Company’s website. In accordance with
the enforcement of the Whistleblower Protection Act revised
in June 2022, the Compliance Consultation Hotline will
respond to any complaints or consultations regarding human
rights in accordance with the Act.

Future Challenges

We will strengthen the foundation for promoting working
environments that encourage challenge, one of the material
issues in E-Vision 2030. We will also strengthen our supply
chain management and encourage our suppliers and business
partners so that we can continue to grow together.
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FOUNDATION FOR VALUE CREATION

Conversation with the Chairman of the Board of Directors

First, please tell us about your appointment as
Chairman of the Board of Directors.

My involvement with EBARA CORPORATION began with
my appointment as an Independent Director on its
Nomination Committee in 2018. In 2019, | became
Nomination Committee chairperson, then Lead
Independent Director in 2020. Finally, in March 2022,

| was appointed Chairman of the Board of Directors.

In 2019, for the first time, an Independent Director,
Mr. Sakon Uda, was appointed Chairman of the Board of
Directors. | believe that my succession as Chairman, as
Independent Director, will be able to continue setting
the agenda of the Board of Directors from an objective
viewpoint and to invigorate the discussions during
meetings. As Chairman of the Board of Directors, | will
make maximum efforts to enhance EBARA’s corporate
value and further strengthen its corporate governance
system by utilizing my knowledge and experience as
a corporate manager.

When | became a Nomination Committee member in
2018 | was deeply involved in the final year or so of the
selection process for President Asami’s appointment.
| believe that the Nomination Committee’s method of
first determining a general concept of the type of leader
needed for EBARA and then selecting the most suitable
candidate facilitated a succession plan with appropriate
independence and transparency.

One thing that left an impression on me was that
consistently, only the three Nomination Committee
members were involved in the selection process,
conducting interviews, etc. At one point | asked if we
had to report or consult with the president on any of
this and the other two committee members were clear.
| was told, “There is absolutely no reason to consult
with the president. If we were to do so, we would run
the risk of choosing someone the president favors and
who can remain under his influence even after he retires’

Looking at our current situation, where G-to-V
(governance-to-value) is being realized three years after
President Asami’s appointment, | am once again
assured that the process of our presidential succession
plan, which resulted in the appointment of President
Asami, was correct.

4
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Hiroshi Oeda

Independent Director
Chairman of the Board of Directors
Member of the Nomination Committee

How would you evaluate EBARA’s efforts to
reform corporate governance to date?

EBARA experienced difficulties in the 2000s, when it
faced several crises threatening corporate survival due
to governance failures caused by significant profit dete-
rioration, compliance issues, and other factors. When
Mr. Natsunosuke Yago became president in 2007, the
management team shared an urgent need to apply the
lesson learned from the crises, “If corporate governance
does not work, our company will perish,” and imple-
mented a series of corporate governance reforms.

Starting with the appointment of the first two
Independent Directors in 2008, the number of
Independent Directors has gradually increased, and cur-
rently seven of the ten Board members are Independent
Directors. In addition, in order to clearly separate super-
vision and execution, the Company was transformed
into a Company with Three Committees in 2015, and, as
of 2019, there is only one director who also serves in an
executive capacity, the president.

In addition, an Independent Director was appointed
Chairman of the Board of Directors in 2019 to ensure
fairness and transparency, set the agenda from the
shareholders’ perspective, and revitalize the Board of
Directors. As of 2021, the Nomination, Compensation,
and Audit Committees are all chaired by Independent
Directors.

With pride and confidence that our corporate gover-
nance system, including our Board of Directors, is one
of the most advanced in Japan, we will continue on the
path of corporate governance reform with a sense of
speed. We will continue to make further changes and
evolve to achieve a more effective Board of Directors
and corporate governance structure.

It has been four years since you were appointed
as an Independent Director. What is your
honest impression of the Company?

Two things surprised me when | became an Independent
Director in 2018.

The first thing was, when | attended my first meeting
of the Independent Directors, which is held a few days
before the Board of Directors meeting, | was surprised
at how freely and openly the Independent Directors
expressed their opinions and engaged in healthy and
intense discussions. The good habits of preparing well
to improve the Company and then asking questions
from an objective, outside perspective and discussing
the issues until satisfied are alive and well. The quality
of the Board of Directors’ discussions is improved and
deepened by the Independent Directors’ understanding
of the agenda at their meetings, and the effectiveness
of the Board of Directors is steadily increasing. In addition,
the Executive Officer in charge of explaining the agenda
at Independent Directors’ meetings is stimulated by the
opinions of the Independent Directors and is learning
through these dialogues, which is having the side effect
of helping him grow as a corporate manager.

Second, the Company decided early on to sell all of its
listed cross-shareholdings and, as a result, has reduced
its holdings to zero. A company with a history and
tradition like EBARA’s tends to be slow in selling its
shareholdings due to a variety of factors, including its
past history of shareholdings. It is wonderful that the
Company has sold all of its listed cross-shareholdings in
a transparent and systematic manner, and | feel that the
Company is well equipped to reform itself.

What initiatives do you have in mind
as Chairman?

The year 2022 is an important one for us as we formu-
late the E-Plan 2025 medium-term management plan
for the next three years. It is vital that the Board of
Directors consider medium- to long-term management
issues, and we will be proactively involved in the formu-
lation of E-Plan 2025 and discussions thereof, as well as
supporting the implementation of the plan during its
active phase.

As implementing refined ESG management is one of
the management strategies contained in E-Vision 2030,
the Sustainability Committee has been taking the lead in
studying and implementing necessary measures and,
from this year, the Board of Directors has also decided
to regularly discuss ESG and sustainability issues.
Specifically, regarding Society (the “S” in ESG), we
would like to discuss human rights due diligence in the
supply chain as well as diversity and inclusion, and,
regarding the Environment (the “E”), we wish to discuss
carbon neutral projects and information disclosure
based on TCFD recommendations.

As another corporate governance reform initiative,
we began evaluating the effectiveness of our Board of
Directors in 2015 while transitioning to a Company with
Three Committees and have been carrying out such
evaluations annually since then. The responses to the
questionnaire for each director and the results of
individual interviews are compiled and reported to
the Board of Directors for discussion.

In 2021, EBARA revised its Corporate Governance
Basic Policy, which specifies the roles and qualifications
the Company requires of its directors by attribute (e.qg.,
independence) and position (e.g., Chairman of the
Board of Directors, committee chairperson). We will
continue to use the policy as an important guideline for
the activities of the Board of Directors, its committees,
and individual directors. As Chairman of the Board of
Directors, | will lead the evaluation of the effectiveness
of the Board of Directors, and will provide leadership in
the Board of Directors’ plan-do-check-act (PDCA) cycle.
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Composition of the Board of Directors

To ensure the Board of Directors effectively fulfills its roles
and responsibilities, the Company shall make up the Board
with directors of sufficient knowledge and experience inside
and outside the Company in areas related to business man-
agement. To this end, the Company first clearly defines in its
basic policy the roles and qualifications required of directors
by attribute and position, and then defines the following
areas as considered important to the Company from the per-
spective of corporate management, and requires individual
directors to have sufficient knowledge and experience in
these multiple areas: “legal affairs and risk management,”
“personnel and human resource development,” “finance,
accounting, and capital policy,” “auditing,” “corporate man-
agement and management strategy,” “technology R&D and
innovation,” “the environment,” “social,” and “internal con-
trol and governance”. The Nominating Committee selects
candidates for the Board of Directors after confirming that
they have met the Company’s qualification requirements,
and have knowledge and experiences in several of the areas
mentioned above. The composition of the Board of Directors
elected for fiscal 2022, remains highly independent and
diverse, with seven of the ten directors being Independent
Directors, three of whom are women.

Ratio of Independent Directors

Ratio of Non-Executive Directors

. . Composition of Three Committees
Ratio of Female Directors

Ratio of Directors’ Length of Service

REFERENCE Reasons for the selection of individual Directors can be found in the
proposal for the election of Directors contained in the Notice of the 157th Ordinary
General Meeting of Shareholders

https://www.ebara.co.jp/en/ir/stock/shareholdersmeeting/__icsFiles/
afieldfile/2022/03/10/6361_157en_1.pdf

Basic Policies

B The majority of Directors shall be Independent Directors, and
the number of Executive Inside Directors shall be minimized.

B The members of the Nomination Committee, Compensation
Committee, and Audit Committee shall consist solely of
Non-Executive Directors, the majority of whom shall be
Independent Directors, and the chairperson of each committee
shall be an Independent Director.

B The Chairman of the Board of Directors shall be an Independent
Director.

B The Board of Directors shall be composed in a manner that
takes diversity into account in terms of gender, length of
service, and other factors.

B Define the roles and qualifications required of Directors by
attribute and position (i.e., Independent Directors, Chairman of
the Board, Lead Independent Director, etc.)

| REFERENCE EBARA Corporate Governance Basic Policy |

https://www.ebara.co.jp/en/ir/governance/information/__icsFiles/afieldfile/2021/10/04/
CorporateGovernanceBasicPolicy20210914.pdf

Corporate Governance System at a Glance
(As of March 29, 2022)

Company with

Format Three Committees

Nomination ~ Compensation Audit
Directors concurrently serving as Committee Committee Committee
Executive Officers 7 years
1 or more Number of members 3 3 3
Inside ‘ . 2 AN 48480000 SSSUEIINNMMNMNMMSMMIMIIN. | | ............s50000 0000 0esesseaseseetesteseatessasare e tereasatietasesteanaras
. Directors not Female
D'reCtOV; concurrently Directors 1-2 year; Of whom are Independent 5 3 5
70 90 serving as 30 Directors
o o Executive o L
% % Officers 9 % 5-6 years Of whom are Inside
Independent > . 1 0 1
Directors (Of whom are Male Directors
7 Independent Directors
Directors 7) 7
3-4 years
3
Overview of the Board of Directors (As of March 29, 2022)
Risamekrmes B(()&\jegfr];);r:::;);zeadn;l;;:}r::';teeteinngwse)etmgs T (/2282 Areas in which Directors (Non-Executive Directors) are expected to contribute*?
Name CIassificatioAnACommittee Lengt‘h of ——— Personnel Finance, mca(:\;piﬁteent . Internal con-
positions service Board of Nomination Compensation Audit LElE and human | accounting, L Y i The . trols and
. . . X and risk X Auditing and R&D and . Social
Directors Committee Committee Committee resource and capital . . environment corporate
management . management | innovation
development policy o governance
Toichi Director, Member of the 10 years 15/15 14/14
Nomination Committee
Maeda
Director, President and
Masao R ve E }
- epresentatlve xecutive 3 years 15/15 — — — — — — — — _
Asami Officer
Independent Director, March
Hajime Lead Independent Director, 6 years 15/15 2022 9/9
Sawabe Chairperson of the 9 months Assumed
Nomination Committee Office
Independent Director,
Hiroshi Chairman of the Board of
Oed Directors, Member of the 4 years 15/15 1414
eda Nomination Committee
Masahiro Independent Director,
. Chairpv_arson of the Audit 2 4 years 15/15 2/2%3 20/20
Hashimoto | committee Audit Committee
Junko Independent Director,
o Membgr of the Compensation 2 3 years 15/15 7/7% 4/4%s
Nishiyama | Comittee
Mi Independent Director,
? Chairpersor? of the ) 2 2 years 14/15 9/9
Fujimoto Compensation Committee
Hi Independent Director,
_sae Membgr of the Audit LEShelcel 1 year 11/11% 16/16*° @
Kitayama Committee Audit Committee
Akihiko Director, Member of the Audit . .
: Committee 1year /1 16/16 @
Nagamlne Audit Committee
. March March
-NEW Independent Director, 2022 2022
Takuya Member of the Compensation fesRelcl —
Shimamura Committee Assumed Assumed
Office Office

Chairman of Board of Directors Independent Director

*2. The above table does not represent all of the areas in which Directors possess expertise.

_Number of Directors @ 10 e
Of whom are Independent Directors 7
Number of Independent Directors*’ 7

Term of Directors

*1. Independent Directors as designated under the Tokyo Stock Exchange (TSE) listing rules.
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Audit Committee

Non-Executive Inside Director

Independent Director with notification submitted to Tokyo Stock Exchange
Member of the Nomination Committee

Member of the Compensation Committee

Member of the Audit Committee

*3. Masahiro Hashimoto retired from the Compensation Committee at the Board of Directors meeting held on March 26, 2021, thus the above table shows his attendance at
Compensation Committee meetings held prior to that date.

*4. Junko Nishiyama retired from the Audit Committee at the Board of Directors meeting held on March 26, 2021, thus the above table shows her attendance at Audit
Committee meetings held prior to that date. In addition, she was newly appointed as a member of the Compensation Committee at the meeting of the Board of Directors
held on the same day, and her attendance at the Compensation Committee meetings held after the date of the election is shown.

*5. Hisae Kitayama and Akihiko Nagamine were newly elected as a Director at the 156th Ordinary General Meeting of Shareholders held on March 26, 2021 and appointed as
an Audit Committee member at the meeting of the Board of Directors held on the same day, therefore their attendance at the Audit Committee meetings and the Board of
Directors meetings held after the date of the election is shown.
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Board of Directors

(As of March 29, 2022)

65

Masahiro Hashimoto @
Chairperson of
the Audit Committee
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Akihiko Nagamine
Member of
the Audit Committee

Hiroshi Oeda @
Chairman of the Board
of Directors

Member of the
Nomination Committee

Mie Fujimoto @
Chairperson of
the Compensation
Committee

Toichi Maeda
Member of

the Nomination
Committee

Masao Asami
President and
Representative
Executive Officer

Hajime Sawabe @
Lead Independent
Director

Chairperson of the
Nomination Committee

Hisae Kitayama @ Junko Nishiyama @ Takuya Shimamura @

Member of Member of Member of

the Audit Committee the Compensation the Compensation
Committee Committee

@ Independent Director
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Brief Personal Histories of Directors

(As of March 29, 2022)

Toichi Maeda

Director,
Member of
the Nomination Committee

Number of shares held
30,604

Masao Asami

Director,
President and Representative
Executive Officer

Number of shares held
26,440

Apr. 1981 Joined the Company

Apr. 2007 Executive Officer

Apr. 2010 Managing Executive Officer

Apr. 2011 Head of Business Unit, Custom Pump Business Unit,
Fluid Machinery & Systems Company

Jun. 2011 Director

Apr. 2012 President, Fluid Machinery & Systems Company

Apr. 2013 President and Representative Director

Jun. 2015 President and Representative Executive Officer*

Mar. 2019 Director, Chairman of the Company (to present)
Member of the Nomination Committee (to present)

Hajime Sawabe

Independent Director,

Lead Independent Director,
Chairperson of

the Nomination Committee

Number of shares held
1,820

Apr. 1986 Joined the Company
Apr. 2010 Executive Officer
Apr. 2011 Division Executive, Sales and Marketing Division,
Precision Machinery Company
Apr. 2014 Managing Executive Officer
Jun. 2015 Managing Executive Officer*
Apr. 2016 President, Precision Machinery Company
Mar. 2019 Director (to present)
President and Representative Executive Officer (to present)

Hiroshi Oeda

Independent Director,
Chairman of

the Board of Directors,
Member of

the Nomination Committee

Number of shares held
1,820

Apr. 1964 Joined Tokyo Denki Kagaku Kogyo K.K. (currently TDK Corporation)
Jun. 1996 Director, Executive Vice President of Recording Device Business,
TDK Corporation
Jun. 1998 President & Representative Director, TDK Corporation
Jun. 2006 Chairman & Representative Director, TDK Corporation
Mar.2008 Outside Director, Asahi Glass Co., Ltd. (currently AGC Inc.)
Jun. 2008 Outside Director, TEIJIN LIMITED
Outside Director, Nomura Securities Co., Ltd.
Jun. 2009 Outside Director, Nomura Holdings, Inc.
Mar. 2011 Outside Audit & Supervisory Board Member, Nikkei Inc.
Jun. 2011 Director, Chairman of the Board & Directors, TDK Corporation
Oct. 2011 Councilor, Waseda University
Apr. 2012 Executive Advisor, Japan Management Association
Jun. 2012 Executive Advisor, TDK Corporation
Jul. 2014 Vice President, Board of Trustees, Waseda University
Jun. 2015 Outside Director, Japan Display Inc.
Director of EBARA CORPORATION (to present)
Member of the Compensation Committee of EBARA CORPORATION
Jul. 2018 President, Board of Trustees, Waseda University (to present)
Apr. 2019 Adviser of the Executive Board, Value Creation 21 (to present)
Mar. 2020 Chairperson of the Compensation Committee of
EBARA CORPORATION
Jun. 2021 Outside Director, Tokyo Broadcasting System Holdings, Inc. (to present)
Mar. 2022 Chairperson of the Nomination Committee of EBARA CORPORATION
(to present)

Apr. 1980 Joined Nisshin Flour Milling Inc. (currently Nisshin Seifun Group Inc.)
Jun. 2009 Director, Nisshin Seifun Group Inc.
Apr. 2011 Director and President, Nisshin Seifun Group Inc.
Apr. 2015 Member of Management Council, Hitotsubashi University
Apr. 2017 Director and Executive Advisor, Nisshin Seifun Group Inc.
Jun. 2017 Corporate Special Advisor, Nisshin Seifun Group Inc. (to present)
President, Seifun Kaikan Inc. (to present)
Dec. 2017 Member, the Japanese National Commission for UNESCO
Mar. 2018 Director of EBARA CORPORATION (to present)
Member of the Nomination Committee of EBARA CORPORATION
Jun. 2018 Outside Director, SEKISUI CHEMICAL CO., LTD. (to present)
Mar. 2019 Chairperson of the Nomination Committee of EBARA CORPORATION
Jun. 2019 President, Hitotsubashi University Koenkai (to present)
Mar.2020 Lead Independent Director of EBARA CORPORATION
Mar.2022 Chairman of the Board of Directors of EBARA CORPORATION (to present)
Member of the Nomination Committee of EBARA CORPORATION
(to present)

* Indicates shikkou-yaku, a Japanese legal term which refers to executive officers who are appointed by the Board of Directors to execute company policy and strategy. The role and legal
title of such executive officers are described in the Companies Act of Japan, and as such they bear fiduciary duties to the Company.
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Masahiro Hashimoto

Independent Director,
Chairperson of
the Audit Committee

Number of shares held
1,820

Apr. 1972 Joined The Daiwa Bank, Limited (currently Resona Bank, Limited)
Nov. 1998 President, Bank Daiwa Perdania (Indonesia)
Jul. 1999 General Manager of International Division, The Daiwa Bank, Ltd.
Jun. 2001 Managing Director and General Manager of Financial Department,
Dainippon Screen Mfg. Co., Ltd. (currently SCREEN Holdings Co., Ltd.)
Jun. 2004 Senior Managing Director, Dainippon Screen Mfg. Co., Ltd.
Jun. 2005 Representative Director, President and Chief Operating Officer,
Dainippon Screen Mfg Co., Ltd.
Apr. 2014 Vice Chairman, Dainippon Screen Mfg. Co., Ltd.
Jun 2015 Senior Advisor (part-time), Dainippon Screen Mfg. Co., Ltd.
Apr. 2016 Industrial promotion advisor, Kumamoto Prefecture (to present)
Mar. 2018 Director of EBARA CORPORATION (to present)
Member of the Audit Committee of EBARA CORPORATION
Mar. 2019 Member of the Compensation Committee of EBARA CORPORATION
Mar. 2021 Chairperson of the Audit Committee of EBARA CORPORATION
(to present)

Mie Fujimoto

Independent Director,
Chairperson of
the Compensation Committee

Number of shares held
1,220

Apr. 1993 Registered as an attorney (to present)
Joined New Tokyo Sogoh Law Office

Jun. 2009 Outside Corporate Auditor, Kuraray Co., Ltd.

Apr. 2015 Joined TMI Associates (to present)

Jun. 2015 Outside Audit & Supervisory Board Member, SEIKAGAKU
CORPORATION (to present)

Jun. 2016 Outside Audit & Supervisory Board Member, Tokyo Broadcasting
System Holdings, Inc. (Outside Audit & Supervisory Board Member,
Tokyo Broadcasting System Television, Inc.) (to present)

Mar. 2019 Outside Director, Kuraray Co., Ltd

Mar.2020 Director of EBARA CORPORATION (to present)
Member of the Compensation Committee of EBARA CORPORATION

Mar. 2022 Chairperson of the Compensation Committee of EBARA CORPORATION
(to present)

Akihiko Nagamine

Director,
Member of
the Audit Committee

Number of shares held
13,335

Apr. 1982 Joined EBARA DENSAN LTD.
Jun. 2006 Director, EBARA DENSAN LTD.
Jul. 2010 Joined the Company as General Manager, Investment and Affiliates
Supervision Department, Finance & Corporate Accounting Division
Apr. 2014 Division Executive, Finance & Accounting Division
Apr. 2015 Executive Officer
Jun. 2015 Executive Officer
Responsible for Finance & Accounting, Group Management,
and Internal Control
Mar. 2021 Director (to present)
Member of the Audit Committee (to present)

Junko Nishiyama

Independent Director,
Member of
the Compensation Committee

Number of shares held
1,520

Apr. 1979 Joined Lion Fat & Oil Co., Ltd. (currently Lion Corporation)
Mar.2006 Director, Finished Product Department, Purchasing Headquarters,
Lion Corporation
Mar. 2007 Director, Finished Product Purchasing, Production Coordinating
Department No. 2, Production Headquarters, Lion Corporation
Jan. 2009 Director, Packaging Engineering Research Laboratories,
Research & Development, Headquarters, Lion Corporation
Jan. 2014 Director, CSR Promotion Department, Lion Corporation
Mar. 2015 Audit & Supervisory Board Member, Lion Corporation
Mar. 2019 Advisor, Lion Corporation Director
Director of EBARA CORPORATION (to present)
Member of the Audit Committee of EBARA CORPORATION
Jun. 2019 Outside Director, JACCS CO., LTD. (to present)
Jun. 2020 Outside Auditor, TODA CORPORATION (to present)
Mar. 2021 Member of the Compensation Committee of EBARA CORPORATION
(to present)

Hisae Kitayama

Independent Director,
Member of
the Audit Committee

Number of shares held
720

Oct. 1982 Joined Asahi Accounting Company (Currently KPMG AZSA LLC)

Mar. 1986 Registered as Certified Public Accountant

May 1999 Partner, Asahi Accounting Company (Currently KPMG AZSA LLC)

Jul. 2013 Managing Executive Director, KPMG AZSA LLC

Jun. 2019 Chairman, Kinki Chapter of Japanese Institute of Certified Public
Accountants (to present)

Jul. 2019 Deputy Chairman, Japanese Institute of Certified Public Accountants
(to present)
Senior Executive Director, KPMG AZSA LLC

Jun. 2020 Outside Director, Tsubakimoto Chain Co. (to present)

Jul. 2020 Representative, Kitayama Public Accounting Office (to present)

Mar. 2021 Director of EBARA CORPORATION (to present)
Member of the Audit Committee of EBARA CORPORATION (to present)

Takuya Shimamura

Independent Director,
Member of
the Compensation Committee

Number of shares held
0

Apr. 1980 Joined Asahi Glass Co., Ltd. (currently AGC Inc.)

Jan. 2009 Executive Officer and GM of Planning & Coordination Office,
Chemicals Company, AGC Inc.

Jan. 2010 Executive Officer and President of Chemicals Company, AGC Inc.

Jan. 2013 Senior Executive Officer and President of Electronics Company,
AGC Inc.

Jan. 2015 President & CEO, AGC Inc.

Mar. 2015 Representative Director and President & CEO, AGC Inc.

Jan. 2021 Chairman & Representative Director, AGC Inc.

Mar. 2021 Director and Chairman, AGC Inc. (to present)

Mar.2022 Director of EBARA CORPORATION (to present)
Member of the Compensation Committee of EBARA CORPORATION
(to present)
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Corporate Governance

The EBARA Group has established the “EBARA Way,”
composed of its Founding Spirit, Corporate Philosophy, and
CSR Policy, as the EBARA Group’s identity and set of values
to be shared across the Group. Under the “EBARA Way,” the
enhancement of corporate value through sustainable busi-
ness development and sharing the results with our various
stakeholders, including shareholders, are EBARA’s most
important management objectives. To achieve such objectives,
we constantly seek the best possible corporate governance
systems and strive toward further enhancement.

With this in mind, EBARA has adopted the Company with
Three Committees structure. We will minimize the number
of directors who concurrently serve as Executive Officers
and establish a system centered on Non-Executive Inside
Directors (independent directors and directors who do not
concurrently serve as Executive Officers). This will ensure
clear separation of supervision and business execution.

Corporate Governance Systems (As of March 29, 2022)

( )

Supervision
General Meeting of Shareholders

Berid 6 Biiraciars | Nomination Committee ﬁ
I

Chairperson
Chairman

Independent Directors’ Meeting Compensation Committee

— Independent

1 Chairperson
Directors

Chairperson

(Lead Independent Audit Committee

Risk Management Panel

I Inside Directors qOP (ﬁ
irector) (non-executive) it i Chairperson qu
I
Inside Directors
(executive) 1 Audit Committee
Office
|
Supporting organization Audit
for the Board of Directors Department
s Corporate Strategic
Planning Department
Bu5|ne§s Management Meeting
Execution
President and
Representative [|OP
= Executive Officer |

Corporate Audit
Department

Sustainability Committee

‘ Executive

’ Disclosure Committee Officers

’ Management Planning Committee ‘ |

Meeting bodies for -

business execution Business Operating Organizations

Independent Directors @ Inside Directors (non-executive) @ Inside Directors (executive) Executive Officers

Major Initiatives Taken in the Fiscal Year Ended December 31, 2021

Amid the uncertainty of the COVID-19 pandemic, the Board
of Directors kept a close watch on changes in the business
environment in the fiscal year ended December 31, 2021. In
2021, the second year of the long-term vision and
medium-term management plan, the Board of Directors

firmly monitored the progress of the measures set forth in
the plan. The Board of Directors was able to further enhance
its awareness of the Company’s important medium- and long-
term management issues and hold more effective discussions.

Major Items Discussed by the Board of Directors in the Fiscal Year Ended December 31, 2021

« Cross-shareholdings policies
(Discussion of roles and required qualification and competencies
of each Director and clarification in the basic policy)

» Compliance with revised Corporate Governance Code
(Discussion of medium- and long-term governance issues such
as sustainability, etc.)

* Progress monitoring and follow-up on the long-term vision and
medium-term management plan

« Set annual management plans and non-financial and financial
KPIs for each business unit

 Monitoring of and follow-up on management plan progress of
individual businesses

» Medium- to long-term financial strategies
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Initiatives for Strengthening Corporate Governance

Around the turn of the century, the Company reacknowledged the importance and necessity of corporate governance systems.
Since then, we have been introducing improvements to our governance systems in phases to facilitate the Company’s sustain-
able growth and fulfill its social responsibilities. We will continue to improve our governance systems as necessary to achieve
further improvements and move them toward the ideal state in which the Board of Directors can fully exercise its functions.

Evolution of EBARA’s Corporate Governance System

Start of corporate
governance initiatives

» Introduction of Executive Officer
System

« Reduction of the number of Directors
stipulated in the Articles of
Incorporation

Commencement of
governance reforms

« Appointment of Independent
Directors

« Voluntary establishment of
Nomination / Compensation Advisory
Committee

« Revision of Directors’ and Executive
Officers’ compensation systems

Development of frameworks to
improve effectiveness

« Transition to the Company with Three
Committees format

« Start of annual evaluations of the
effectiveness of the Board of
Directors

« Revision of Directors’ and Executive
Officers’ compensation systems

Pursuit of further transparency’
and impartiality

« Appointment of Independent
Director as Chairman of the Board
of Directors

» Reduction of number of Executive
Inside Directors to 1 (President,
Representative Executive Officer)

April 2002-March 2007

April 2007-March 2015

April 2015-December 2018

January 2019-

Governance

Organizational format

Company with Board of Company Auditors

Company with Board of Company Auditors

06/15:Company with Three Committees

Committees

08/08: Voluntary establishment of
Nomination / Compensation
Advisory Committee

02/09: Membership of:

« Nomination Advisory Committee:

2 Inside, 2 Independent
« Compensation Advisory Committee:
2 Inside, 2 Independent

06/15: Establishment of Nomination /
Compensation / Audit Committee
as statutory committees under the
Board of Directors
06/17: Membership of:
» Nomination Committee:
2 Independent, 1 Inside

« Compensation Committee:
3 Independent

« Audit Committee:
3 Independent, 2 Inside

03/21: Membership of:

« Nomination Committee:
2 Independent, 1 Inside

« Compensation Committee:
3 Independent

« Audit Committee:
2 Independent, 1 Inside

* Each committee is chaired by an indepen-
dent director.

Chairman of the Board
of Directors

President of the Company

06/13:Director, Chairman
(Non-Executive Inside Director)

03/19: Independent Director

Separation of supervision
and business execution

05/02: Introduction of Executive Officer
System

06/02: Reduction of the number of
Directors stipulated in the Articles
of Incorporation (35 — 20)

06/05: Reduction of the number of
Directors stipulated in the Articles
of Incorporation (20 — 12)

06/15: Revision of rules of the Board of
Directors to delegate greater
authority to the business
executive team

03/19:Reduction of the number of
Executive Inside Directors
(3—1)

Number of Members of
the Board of Directors

Directors 06/02: 20 » 06/05: 12 »  06/08:12 » 06/11:12 > 06/15:14 » 06/17:13 » |03/19: 11 i 03/20: 10
Independent Directors 06/08: 2 » 06/11: 4 »  06/15: 7 » 06/17: 7 »  |03/20: 7 e 03/21: 7
(of which, female) 2 ) %)) (3)
Outside Audit & Supervisory 06/01: 2 » 06/07:3 >
Board members
Directors’ and Executive 06/02: Shortening of term of directors 03/08: 10/19: Establishment of standards for
Officers’ nomination from two years to one year « Establishment of standards for evaluating average Board meeting
independence of Independent Directors attendance and number of
« Establishment of basic policies for Directors’ concurrent positions at other
and Executive Officers’ nominations companies held by Directors
« Establishment of tenure limit for
Directors and Executive Officers
Directors’ and Executive 05/09: 03/18: 04/22: Introduction of ESG indicators

Officers’ compensation

« Establishment of Basic Policy on
Directors’ and Executive Officers’
Compensation

« Abolition of officer retirement benefit
system

«Introduction of share-based payment
stock options

« Abolition of stock option system

« Introduction of restricted stock compen-
sation plan and performance-linked stock
compensation plan

Advisors

06/15: Abolition of the provision regarding
advisors in Articles of Incorporation

Evaluation of Board of
Directors’ effectiveness

06/16: Start of evaluations of the effective-
ness of the Board of Directors

06/17: Addition of individual interviews
into procedures for evaluating the
effectiveness of the Board of
Directors

EBARA Corporate
Governance Basic Policy

11/15: Establishment

11/18: Revision (addition of regulations
regarding non-reappointment of
President, etc.)

01/21: Revision (The majority of directors
shall be Independent Directors,
and the chairpersons of the three
committees shall be Independent
Directors.)

09/21: Clarification of the role and qual-
ification requirements for direc-
tors by attribute and position

EBARA Group Integrated Report 2022 70



FOUNDATION FOR VALUE CREATION

Corporate Governance

Evaluation of the Effectiveness of the Board
of Directors

Since the shift to the Company with Three Committees
structure in the fiscal year ended March 31, 2016, the Board
of Directors has been conducting annual evaluations of its
effectiveness (including that of the Nomination, Compensation,
and Audit Committees) and disclosing the results. The pur-
pose of these evaluations is to verify how the Board of
Directors contributes to effective corporate governance as
well as to identify issues and make improvements. The
improvement status of issues identified in the previous year
is verified through the annual evaluation. Based on this
verification, the next issues are identified, and the PDCA cycle
is implemented to ensure continuous governance reform.

Assessment of Effectiveness in the Fiscal Year
Ended December 31, 2021

For the effectiveness evaluations for the fiscal year ended
December 31, 2021, new items have been added from the
perspective of responding to changes in social conditions
and issues surrounding the Company. We have also added
items on supervision of important matters for sustainability
by the Board and items for evaluation of the EBARA
Corporate Governance Basic Policy revised in September. In
addition to our annual benchmarking analysis,* for fiscal
2021, four companies were chosen from among those
evaluated to be companies that conduct management with
emphasis on sustainability, companies with good disclosure
related to the board of directors, and companies related to
the Company’s business, to perform benchmarking based on
the disclosure materials on the board in each company, and
use them as a reference for measures aimed at the improve-
ment of handing of sustainability by the Company’s Board.

* To self-evaluate the Company’s corporate governance system, it is compared annually
with both Japanese and international governance standards and guidelines.

Analysis and Evaluation Process

With the assistance of an independent third-party, the
Company had each Director complete a questionnaire and
then held individual interviews with all of the Directors
based on their responses to the questionnaire. These results
and the benchmarking analysis results were shared with the
Directors and intensively discussed at the Board meeting. In
addition, based on the results of the evaluation of effective-
ness, all Directors (excluding the Chairman of the Board)
evaluated* the Chairman of the Board and deliberated on
whether he should continue serving as Chairman in the next
fiscal year.

* Since an Independent Director has been serving as Chairman of the Board of Directors
since March 2019 onward, the Chairman of the Board is evaluated annually in light of the
role’s importance.

Questionnaires and Individual Interviews

Questionnaires are used to identify overarching trends
pertaining to important matters concerning the effectiveness
of the Board of Directors and the committees, while more
in-depth evaluations of particularly important matters are
performed through individual interviews.
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Major Questionnaire Items

* Roles and functions of the - Status of operation of the
Board of Directors three committees

» Size and composition of « Support systems for
the Board of Directors Independent Directors

» Status of operation of the « Relationships with investors
Board of Directors and shareholders

« Composition and roles of « Self-evaluations
the three committees

Main Content of Individual Interviews

« Evaluation of business and management (transformation of
business structure and improvement of profitability, new
businesses and R&D)

- Strengthening of corporate functions

« Human resource development and promotion of diversity

« Evaluation of the Board of Directors and committees (EBARA
Corporate Governance Basic Policy, composition and
succession plan for Independent Directors, discussion on
sustainability, materials and presentation by execution)

Summary of the Results of Analysis and Evaluation

In consideration of the survey results, it was confirmed that
the Board of Directors and its committees are conducting
adequate discussions on important issues and are operating
appropriately. The evaluation confirmed that the effective-
ness of the Board of Directors is sufficiently ensured, given
that the results of execution aimed at reforms of business
and internal systems and the efforts of the management and
the Board are leading to improvement of corporate value,
and efforts to address the matters brought up as issues last
year have progressed. In particular, it was confirmed that
the EBARA Corporate Governance Basic Policy is highly
regarded as an important policy for the future for the Board
and Directors to constantly increase their capabilities and
exhibit effectiveness by being revised based on sufficient
discussion by the Board.

Action to Be Taken

The Board of Directors identified the following items to be
discussed on an ongoing basis at Board and committee
meetings to further enhance the effectiveness of the Board
of Directors, in addition to continuing reforms that have
already been implemented.

* The Board will continue to select important medium- and
long-term material issues, provide opportunities for in-depth
discussion, and encourage execution of operations to quickly
address issues based on appropriate decision-making. The
Board will continue to periodically verify, evaluate, and follow
up on the results.

The EBARA Corporate Governance Basic Policy will play a cen-
tral role in the confirmation and verification of the condition
of self-evaluation, peer evaluation and training by individual
Directors, and also be utilized as a standard when nominating
candidates for Directors.

« The state of assignment of personnel, human resource devel-
opment and internal systems will be checked and verified as
needed from a medium- to long-term perspective with
respect to maintaining diversity among executives. Based on
discussion in the Nominating Committee, the Board will share
the details on the composition of the Board and the succes-
sion plan for Independent Directors.

Important matters related to sustainability to be discussed in
the Board based on benchmarking analysis will be organized,
and discussions will be carried out to more specifically imple-
ment and promote these actions.

Nomination Committee

4

Members 3 (2 Independent Directors 1 Non-Executive Inside Director Q?P)

Reason for Mr. Sawabe possesses an abundance of experience pertaining to general corporate management,
appointment of is well versed in corporate planning, and has a rich background of serving as an outside director
chairperson at other listed companies. Mr. Sawabe has been appointed as chairperson of the Nomination

Committee so that he can utilize his wide-ranging insight into various industries as he exercises
leadership in the development of candidates and selection of management personnel.
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Hajime Sawabe

The Nomination Committee decides on the proposals to be
submitted to the General Meeting of Shareholders concerning
the appointment and dismissal of Directors, appointment
and dismissal of the Chairman of the Board of Directors and
committee members, recommendations to the Board of
Directors concerning the appointment and dismissal of
Executive Officers, and recommendations to the Board of
Directors concerning the appointment and dismissal of
Directors with special titles and Executive Officers with spe-
cial titles (the President and the Chairman of the Company),
in addition to succession planning for the President and
Representative Executive Officer.

Succession Plan for the President and Representative
Executive Officer

The establishment and implementation of the succession
plan for the President and Representative Executive Officer
is one of the most important tasks for the Nomination
Committee. The Company’s succession plan has two major
characteristics. The first characteristic is that this plan is
formulated by the Nomination Committee, of which the
current President is not a member. The second characteristic
is that, when selecting the next President, the Nomination
Committee coordinates with the executive team to system-
atically cultivate candidates and select the successor over an
extended period of time. The Nomination Committee is
composed of three Non-Executive Directors, including two
Independent Directors and the Chairman of the Company.
This membership ensures the objective selection of ideal
candidates. The Company has a policy stating that exces-
sively long terms should be avoided for members of senior
management (the President and the Chairman of the
Company) and that individuals in these positions should be
changed periodically. The upper limit for the term of the
President is six years. The current President, who was
appointed in March 2019, was selected through a process of

Six-Year Cultivation and Selection Process

Lead Independent Director, Chairperson of the Nomination Committee

cultivating, evaluating, and narrowing down candidates that
began three years prior.

Cultivation and Selection Process

The Nomination Committee has formulated a six-year
succession plan for selecting the next President. Training on
the cultivation and selection process for this plan commenced
in 2019.

EBARA’s succession plan begins with searching for candi-
dates with the potential to fill the position of President in
the future. A development program is then conducted to
instill in candidates the basic skills expected of executives.
This future manager development program includes discus-
sions with managers from Japan and from overseas, coach-
ing from external specialists on introspective thinking, and
other provisions designed to cultivate the sense of commit-
ment required of an executive while improving the viability
of candidates.

During this process, the individuals that will be advanced
to the next step are chosen. The next step of the plan is to
have candidates address specific business issues via the
management issue resolution program. Candidates who pro-
ceed to this stage are placed in positions that take them out
of the area in which they have experience or have previously
been responsible for through means such as transfer to
another division. They are then expected to work to address
actual management issues while experiencing various new
aspects of business. The candidates to be submitted for final
consideration are selected from among the individuals that
have excelled at this step. Candidates for final consideration
receive coaching on the mindset and thought processes
necessary of the President from a professional executive
coach and are expected to apply what they learn accordingly.
Candidates are evaluated during the coaching process,
and the results of these evaluations are reported to the
Nomination Committee.

st Year ‘ ‘ 2nd Year 3rd Year ‘ ‘ 4th Year ‘ ‘ 5th-6th Years
Future Manager Selection Management Issue Selection Selection
Development Program Resolution Program >
Candidate Search1* Management Issue Coaching /
Resolution Program Selection I
Selection of President

Future Manager Selection Selection
Development Program — —-

* Images do not represent actual numbers of candidates.

Candidate Search 2%
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The qualities required in the President include persever-
ance and passion in addition to other qualities expected of
executives. Additional requirements are also defined based
on the management circumstances at a given time. The final
decision of who will become the next President is made by
the Nomination Committee based on the degree to which
the required qualities are possessed as well as on qualities
such as flexibility and growth potential as decided based on
the extent to which the candidate grew before and after
receiving coaching.

In 2021, the third year of the President’s six-year succes-
sion plan, we conducted the future manager development
program for the second time and again selected potential
candidates. This program will help us to continuously
nurture the personnel who will be responsible for the next
management team and raise the level of management.

Compensation Committee

i

Revision of Corporate Governance Basic Policy and
Clarification of Roles

In 2021, EBARA revised its Corporate Governance Basic
Policy to clarify the roles and qualification requirements for
Directors, including those by classification and position. This
is an extremely important guideline for the future activities
of the Board of Directors, committees, and individual
Directors. The Nomination Committee will select candidates
who meet the requirements and will contribute to improving
the effectiveness of the Board of Directors. The recommen-
dations the Nomination Committee makes to the Board of
Directors will draw on the results of the evaluation of the
Board as a whole, each committee, and the effectiveness of
each Director, as well as the evaluation of the Chairman of
the Board of Directors, with the aim of further improving the
effectiveness of the Board of Directors as a whole.

Members 3 (3 Independent Directors)

Reasons for appointment of As an attorney, she is well versed in corporate legal affairs with a focus on labor-related

chairperson laws and regulations, and brings experience as an outside director at a listed company. As
chairperson of the Compensation Committee, she will provide leadership in reviewing the
compensation system and the level of compensation for the Company’s Directors and
Executive Officers based on her abundant experience, deep insight, and expertise.
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Mie Fujimoto

The Compensation Committee decides on policies and
amounts of compensation for individual Directors and
Executive Officers, in addition to making recommendations
to the Board of Directors concerning officer compensation
systems at affiliates and other companies.

Introduction of ESG Indicators as Short-Term
Performance-Linked Compensation
In order to practice advanced ESG management and realize
a sustainable society through business activities, the
Compensation Committee believes that its decisions on
compensation should appropriately incentivize executives
by reflecting the achievement of ESG-related goals. After
repeated discussions with reference to the opinions of
external experts on global executive compensation, the
Committee has decided to introduce ESG indicators from the
fiscal year ending December 31, 2022.

The “E” (Environment) is based on the Carbon Disclosure
Project (CDP)*' and the “S” (Society) is based on the Global
Engagement Survey (GES)*2. Together, these evaluation

Independent Director, Chairperson of the Compensation Committee

items will determine 10% of the short-term performance-linked

compensation evaluation index. Specific evaluation indicators

will be reviewed on an ongoing basis.

*1. CDP is an international NGO in which institutional investors collaborate to require
companies to disclose their climate change strategies and specific greenhouse gas
emissions. CDP participants (approximately 9,600 companies including the Company)
account for more than 50% of total global market capitalization.

*2. The GES is an EBARA survey, involving employees of both domestic and overseas
Group companies, conducted since 2019 to assess the status of employee engagement
in the workplace to achieve the medium- to long-term vision.

Evaluation Indicators for Short-Term
Performance-Linked Compensation

Indicator Weight
Consolidated ROIC
Perf - P
gr t?rmance Consolidated operating income 45%
indicators
S&S revenue
MBO* Set based on KPIs for the relevant business 45%
o “E” (Environment): CDP (Carbon Disclosure Project)
ESG indicators - 10%
“S” (Society): GES (Global Engagement Survey)

*Management by Objective

Total Amounts of Compensation for Directors and Executive Officers for the Fiscal Year Ended December 31, 2021

Total compensation by type (Millions of yen)
Total com-
tion Short-term perfor-
Position pe.n.sa Basic compensation mance-linked RS PLS Other
(Millions of .
- compensation
Recipients Amount Recipients Amount Recipients Amount Recipients Amount Recipients Amount

Directors of the Board
(excluding Independent 140 3 98 — — 3 31 2 9 — —
Directors)
Independent Directors 123 8 104 — — 8 19 — — — —
Executive Officers 1,310 15 415 14 332 14 80 15 442 1 40
Total 1,574 26 618 14 332 25 131 17 451 1 40

Notes: 1. Compensation shown is the amount of compensation paid to Directors and Executive Officers in office as of December 31, 2021, for the term of office of
each Director and Executive Officer for the fiscal year ended December 31, 2021, and compensation paid to the two Non-Executive Directors who retired
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at the conclusion of the 156th Ordinary General Meeting of Shareholders held on March 26, 2021, and the Executive Officer, who retired at the conclusion
of the meeting of the Board of Directors held on the same day, according to their term of office, which began January 2021 and ended upon resignation.

2. Compensation paid to President and Representative Executive Officer, who concurrently serves as a Director, is included in the Executive Officers
compensation column.

3. The amount of compensation paid to Executive Officers includes ¥223 million (basic compensation ¥91 million, short-term performance-linked compen-
sation ¥55 million, performance-linked stock compensation of ¥35 million, and other compensation of ¥40 million) in compensation paid by subsidiaries
to Executive Officers that serve concurrently as officers at subsidiaries.

4.Executive Officers’ short-term performance-linked compensation is determined based on Companywide or business performance, as well as individual
goals, and the degree of achievement of these goals is evaluated and discussed by the Compensation Committee.

5. Short-term performance-linked compensation depicts the total amount of short-term performance linked compensation paid in March 2022 to
Executive Officers in office as of December 31, 2021, for the fiscal year ended December 31, 2022.

6. Restricted stock compensation shown combines the amount of restricted stock compensation paid in the fiscal year ended December 31, 2021, and the amount
recorded as expenses during the fiscal year ended December 31, 2020, in association with restricted stock compensation paid in previous fiscal years.

7. Performance-linked stock compensation depicts the total amount of performance-linked stock compensation to be paid in May 2023 that is expected to
be expensed in the current fiscal year. The calculation for the fiscal year under review is based on the most recent share price of the Company and the
Group’s forecast ROIC for the year ending December 31, 2022, which is the final year of the E-Plan 2022 medium-term management plan, as well as the
difference from the amount recorded in the previous fiscal year.

8. “Other” represents the total amount of compensation to be paid to Michael T. Lordi by a subsidiary in 2023, including ¥34 million of performance-linked
cash compensation and pension contributions of ¥5 million attributable to the fiscal year ended December 31, 2021.

Amounts of Compensation for Directors and Executive Officers Receiving Compensation Exceeding
¥100 Million for the Fiscal Year Ended December 31, 2021

Total compensation by type (Millions of yen)
Total Short-term
Name Company compensation Basic performance-
(Millions of yen) | compensation linked G A iz
compensation
E;ZSC'SS\?; aOr:’?icZ?’presentatlve EBARA 200 54 46 16 84 —
. CORPORATION
Masao Asami
Executive Officer EBARA
Nobuharu Noji CORPORATION 101 3 2 / 40 o
Executive Officer EBARA
Tetsuji Togawa CORPORATION 106 3 27 ! 40 B
EBARA
31 — 21 — 10 —
Executive Officer CORPORATION
Michael T. Lordi i
Elliott Group 155 62 37 — 15 40
Holdings, Inc.
Notes: 1. Short-term performance-linked compensation depicts the total amount of short-term performance-linked compensation paid in March 2022 for the

fiscal year ended December 31, 2021.

2. RS shown combines the amount of restricted stock compensation paid in the fiscal year ended December 31, 2021, and the amount recorded as expenses
during the fiscal year ended December 31, 2021, in association with restricted stock compensation paid in previous fiscal years.

3. Performance-linked stock compensation depicts the total amount of performance-linked stock compensation to be paid in May 2023 that is expected to
be expensed in the current fiscal year. The calculation for the fiscal year under review is based on the most recent share price of the Company and the
Group’s forecast ROIC for the year ending December 31, 2022, which is the final year of the E-Plan 2022 medium-term management plan, as well as the
difference from the amount recorded in the previous fiscal year.

4. “Other” represents the total amount of compensation to be paid to Michael T. Lordi in 2023, including ¥34 million of performance-linked cash
compensation and pension contributions of ¥5 million attributable to the current fiscal year.

Composition of Compensation Paid to Directors and Executive Officers
(If 100% of the target for performance-linked compensation is achieved)

Not performance linked 100%

\

Non-Executive Inside Directors 76.9% 23.1%

Not performance linked 59.1% Performance linked 40.9%

President and Representative 45.5% 13.6% I —
Executive Officer . . . 5

Not performance linked 59.5% Performance linked 40.5%

Executive Officers

(0.25 stock compensation ratio) 47.6% 11.9% 28.6% 11.9%

Not performance linked 60.0% Performance linked 40.0%

Executive Officers

(0.2 stock compensation ratio) 50.0% 10.0% 30.0% 10.0%

M Basic compensation M Restricted stock compensation B Short-term performance-linked compensation B Performance-linked stock compensation
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Audit Committee

Members 3 (2 Independent Directors 1 Non-Executive Inside Director @)
Reason for He has a deep knowledge in the field of international finance and a wealth of knowl-
appointment of chairperson edge about finance. He is expected to reflect his experience as the chairperson of the

Audit Committee in the supervision of the Company’s management and to exercise
leadership in the activities of the Audit Committee, taking advantage of his long years
of experience in management as a top executive of a listed company and his deep
insight on corporate management in general.
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Masahiro Hashimoto

The Audit Committee is responsible for conducting audits to
assess whether or not Directors, Executive Officers, and
employees of the Company and its subsidiaries are in
compliance with legal obligations and internal regulations.
In addition, the Audit Committee endeavors to monitor
Executive Officers and verify whether they execute their
duties in a sound, fair, appropriate, and efficient manner in
accordance with basic policies for management and medi-
um- and long-term management plans established by the
Board of Directors, such as the E-Vision 2030 long-term

vision and the E-Plan 2022 medium-term management plan.

Systems that Support the Audit Committee

The Audit Committee aims to enhance independence from
business execution and to create a monitoring-centered
audit system to ensure audit effectiveness throughout the
entire Group. The chairperson of the Audit Committee is an
Independent Director, and the committee is composed of
two external members and one full-time internal member to
ensure independence. In addition, as part of establishing an
audit system to ensure audit effectiveness, the actual audit
organization under the control of the Audit Committee has

Status of Activities of the Audit Committee

Independent Director, Chairperson of the Audit Committee

been strengthened from the fiscal year ended December 31,
2021, to enhance cooperation between the Internal Audit
Division and the auditors of subsidiaries.

(1) A new audit department was established under the Audit
Committee in order to strengthen on-site inspection organi-
zations under the Audit Committee and to strengthen
collaboration with the Internal Audit Division. The head of
the Internal Audit Division and its members are concurrently
serving in the new audit department (8 members).

(2) To ensure closer cooperation between the Audit
Committee and the auditors of Group companies, three
full-time auditors of major subsidiaries and affiliates
(Elliott Ebara Turbomachinery Corporation, Ebara
Environmental Plant Co. Ltd., and Swing Corporation) are
concurrently serving under the control of the Company’s
Audit Committee.

(3) Due to the importance of monitoring and supervising the
internal control of the Ebara Group, comprising the
Company and its subsidiaries, decisions on candidates
for auditors of affiliated companies are made only after
obtaining the consent of the Audit Committee.

Discussions with Members Members of the Audit Committee hold regular and as-necessary meetings with the President and

of Executive Management Representative Executive Officer, company managers, other Executive Officers, and general managers to

exchange information and opinions on the progress of management plans, risk management, and other matters.

Attendance at Important Members of the Audit Committee attend meetings of the Management Meeting, the Sustainability
Meetings Committee, the Risk Management Panel, and other important meetings to improve the effectiveness and

efficiency of audits and maintain an accurate and up-to-date understanding of relevant information. Advice
is also provided to the executive team as necessary.

On-Site Audits On-site audits are performed at domestic and overseas offices, operating sites, and subsidiaries, and mem-

bers of the Audit Committee observe audits by the Independent Auditor and internal audit divisions as nec-
essary to confirm that internal control systems are functioning effectively at the Company and across the
Group. For the fiscal year ended December 31, 2021, due to the COVID-19 pandemic, remote audits were
conducted utilizing IT tools such as web conferencing and joint audits with local external experts.

Major Areas Assessed by
the Audit Committee in
the Fiscal Year Ended
December 31, 2021

» Audit of the execution of duties and legal compliance system of Executive Officers and others

- Evaluation of the Independent Auditor and selection/dismissal proposals and Key Audit Matters (KAMs)

» Audits of the design and operation of the Group’s internal controls in relation to the Companies Act and
the Financial Instruments and Exchange Act

- Confirmation of the appropriateness of accounting treatment for voluntary adoption of International
Financial Reporting Standards (IFRS) and other material accounting matters

- Confirmation of the progress of E-Plan 2022 medium-term management plan, post-M&A integration
process, status of Companywide ERP implementation plan, etc.
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Collaborative Audits by Different Auditing Bodies
Coordination with and Evaluation of the Independent Auditor
 Throughout the course of collaboration with the
Independent Auditor, the Audit Committee confirms that
the Independent Auditor maintains independence and
conducts appropriate audits, and receives reports as needed
from the Independent Auditor on the execution of duties
and the results. Furthermore, the Audit Committee
conducts efficient audits by holding meetings with the
Independent Auditor regularly and as needed for the mutual
exchange of information and opinions.

Based on the judgment of the eligibility, independence,
and overall capabilities of the Independent Auditor founded
on the results of annual assessments of whether or not to
reappoint the Independent Auditor, the Audit Committee
proposed the reappointment of Ernst & Young ShinNihon
LLC as the Independent Auditor for the fiscal year ending
December 31, 2022, and examined the appropriate level
of compensation.

EBARA Group Auditing Organizational Diagram

EBARA Corporation Audit

Coordination with Internal Audit Division

The Audit Committee coordinates with the Internal Audit

Division and divisions responsible for internal control, risk

management, and compliance as well as with the auditors of

Group companies.

- Information is exchanged on a regular and as-needed
basis, including the exchange of opinions on the internal
audit plan formulated by the Internal Audit Division, and
advice is provided to the executive departments as necessary.

- Information is exchanged with the internal control, risk
management and compliance division on a regular and
as-needed basis, and advice is provided to the executive
departments as necessary.

« Group Auditor Conferences are held twice a year and
attended by the auditors of subsidiaries. Other attendees
include Audit Committee members, the heads of the Internal
Audit Division, as well as the heads of the internal control, risk
management, compliance, and finance and accounting
divisions who meet to share necessary information and
receive business reports from the auditors of subsidiaries.

4

‘ Audit
Executive Officer <—[

Cooperation

Management Audit

Cooperation
Internal Audit Division, etc. | ¢——% Audit Committee

Evaluation

Accounting

A Cooperation | audit
\A J
l Independent Auditor

Cooperation

Cooperation Audit

Group Auditor Conferences

Group companies Audit

Directors

Sustainability Promotion Systems

The Board of Directors will establish management policies
based on a long-term view of the operating environment so
that the Group can implement advanced ESG management,
make sustainable contributions to solving social issues
including the SDGs through its business, and increase its
corporate value by simultaneously improving its social,
environmental, and economic value, and oversee the imple-
mentation of the relevant measures. To fulfill this supervisory
function, the Sustainability Committee was established as an
executive committee that deliberates on action policies,
strategies, targets, and KPIs for activities that contribute to
the sustainability of society, the environment, and the
Group, and confirms and reviews the results. In addition to

Operational Execution System

Executive Officers are appointed through resolutions by the
Board of Directors. Executives are responsible for decisions
and duties in the operational execution area assigned to
them by the Board of Directors in accordance with the man-
agement policies established by the Board of Directors, such
as the E-Vision 2030 long-term vision and the E-Plan 2022

Accounting

Information exchange : N
+ audit

encouraging Independent Directors and Non-executive
Directors to attend meetings of the Sustainability
Committee, the deliberations of the Sustainability
Committee are reported to the Board of Directors, where
discussions are held on the specifics and promotion of
measures on the executive side, and the results are fed back
to the Sustainability Committee.

As the Board of Directors, we are aware of the need to
further enhance our oversight of the environment and
society aspects of ESG in particular, and we will accelerate
our sustainability management by discussing the ESG
agenda regularly (once every six months) starting in 2022.

medium-term management plan. In the fiscal year ended
December 31, 2021, the Company had 15 Executive Officers,
all of which were male. However, the Company is examining
the possibility of appointing a female Executive Officer in the
future from the perspective of diversity.
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Basic Approach

The EBARA Group systematically identifies and assesses
risks that may arise from its business operations and imple-
ments measures to minimize negative impacts that may
impact the ongoing survival and development of the Group.
We are shifting from a system that focused on responding ad
hoc to individual risks that emerge in the course of business
to a more systematic approach that emphasizes continuous
implementation of improvements to the system parallel to
enacting risk control measures.

I REFERENCE  Basic Policy on Risk Management l

https://www.ebara.co.jp/en/sustainability/governance/information/risk-management.html

Risk management
information and results
of Risk Management

Risk Management System
Panel assessments

Board of Directors
< reported to the Board
. of Directors
Risk Management Panel

Chairperson: President, Representative
Executive Officer <& hensively examines risk
Members: All Executive Officers management through-
| out the Group and
provides guidance
and support for
improvements

Oversees and compre-

Specialized Subcommittees

‘ Business Continuity Management Subcommittee ‘

‘ Information Security Subcommittee ‘ Each business segment
prepares countermea-
sures for individual
sales project risks and
for loan and invest-
ment risks, and risk
management measures

Company Risk Management Committees

‘ Subsidiaries ‘

Major Risks and Countermeasures

When establishing the E-Vision 2030 long-term vision and
the E-Plan 2022 medium-term management plan, the
EBARA Group performed analyses of the risks that may
occur during the course of its business through a scenario
planning approach accounting for medium- to long term
changes in social trends and operating environment conditions.
In addition, regular risk assessments are carried out
Groupwide with regard to changes in the Group’s current
risk profile.

Risk assessments, which span all Group companies,
examine the possibility of identified risks materializing within
the Group, also analyzing their potential degree of impact
and the residual risk following countermeasures. The
projected risks compiled through assessments are clearly
reflected into the operations of the divisions with which
these risks are associated after reevaluating risk response
systems through surveys and interviews with the individuals
responsible for relevant businesses.

In addition, as part of our risk response system, we have
set up a task force headed by the Representative Executive
Officer for matters deemed to require a Groupwide
response, so that the entire Group can promptly report,
communicate, and make decisions.

The major risks for the EBARA Group and the counter-
measures being implemented are shown on page 78 organized
by short-term and long-term risks and by market.
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Strengthening Cyber Security

In February 2021, an overseas Group company experienced
a ransomware* attack. However, we immediately conducted
an investigation with experts and implemented recovery
measures as well as measures to prevent the spread of
damage, and were able to restore operations without any
damage to our customers or people outside the company.
Information leaks that were recognized after the initial
investigation were dealt with on a case-by-case basis, and
we have determined that the impact on our customers and
people outside the Company is limited. In order to prevent
the recurrence of such an incident, the Group is urgently
revising its global security levels, strengthening the global
security response team, and implementing various measures
such as expanding the application of security tools. As the
number and sophistication of cyber-attacks is expected to
increase in the future, we will strive to establish a system
that will enable us to provide ongoing value to our customers
by continuously strengthening our cyber security.

* Ransomware is a malicious program that renders an infected PC unusable by disabling it
or encrypting its files, and then demands a “ransom” in exchange for restoration.

COVID-19 Preventive Measures

To prevent the spread of COVID-19 and ensure the Group’s
business continuity, we have established the COVID-19
Infection Control Headquarters, headed by the President.
We are continuously implementing preventive measures
and, on a weekly basis, monitoring the status of infections
within the Group. We are also practicing new workstyles
during the pandemic, including working remotely whenever
possible. Each of our operating sites is working to prevent
the spread of COVID-19 in accordance with the policies of
the relevant government and region in addition to partici-
pating in workplace vaccination schemes where possible. As
a provider of products and services to society and industry,
we are continuing our business activities to minimize any
impact on our customers’ businesses and daily lives.

Impact of the Ukraine Situation and
Countermeasures

In response to the situation in Ukraine, we established a
task force headed by the president to share information and
study issues. The Group is taking steps to minimize the
impact on our business in compliance with the action policy
of the Japanese government and with attention to the sanc-
tions imposed by the U.S. and the EU. We do not expect the
impact to be material, as the sales ratio of our business to
this region is relatively small, but we will promptly disclose
any significant impact on our business performance.

Personal Information Protection

As global regulations for the protection of personal information
are tightening, the EBARA Group is staying current with
changes in the laws of various countries and responding
appropriately.

Long-Term Fluctuating Risks

Trends

Risks

Countermeasures

Global environmental and
climate change

Operating environment changes due to phenomena
such as the following:

« Projection of risks and opportunities and formula-
tion of countermeasures based on diverse, long-

» Changes in economic conditions due to global warming | term scenario analyses

« Intensification of typhoons, forest fires, and other
natural disasters

* Preparation of BCPs and implementation of drills
for responding to natural disasters

Accelerated globalization

» Unexpected losses and reputation damages stemming | « Exhaustive Group governance and internal control

from a lack of management insight and expertise measures
pertaining to overseas transactions and bases

« Global human resource development programs

Shrinking workforce
in Japan

« Lack of human resources for continuing manufacturing | » Global human resource recruitment and supply

operations and other supply chain risks

« Product defect risks resulting from an inability to
effectively transmit techniques and expertise to
new employees

chain optimization

- Translation of expertise into explicit knowledge
stored within organizations rather than solely in
the minds of people

Information security

« Possible suspension of important operations or ser-

« Establishment of an information security manage-

vices, leakage of confidential or personal information, ment system within the Group
and destruction or falsification of important data due |« Establishment and application of information

to such unforeseen circumstances as external cyber-
attacks, human negligence at the Company or its

security regulations, and implementation of
employee education and training

contractors, natural disasters, or infrastructure failures | « Creation of security measures for software

and devices

Short-Term Volatile Risks

Trends

Risks

Countermeasures

Political factors

activities due to impacts on economic and trade
conditions stemming from political factors such as
intensification of trade friction between the United
States and China, conflict in the Middle East, and
the situation in Ukraine

 Unexpected restrictions and expenses in business | « Development of global supply chains and value
chains accounting for risks

Sudden natural disasters and
pandemics

others, business continuity, or profit due to
the following:

« Fast-spreading pandemics

Risks of adverse impacts to lives of employees and | « Pre-assessment and preparation of BCPs by
utilizing global network

» Promotion of efficient and flexible workstyles

« Earthquakes, volcanic eruptions, and other natural |+ Implementation measures to combat pandemics
disasters and prevent infection through coordination with

industrial physicians

Foreign exchange rate
fluctuations

- Effects of foreign exchange rate fluctuations on
business performance

- Appropriate foreign exchange risk hedging
measures, including exchange contracts

Risks by Major Markets

and Businesses

Trends

Risks

Countermeasures

Oil and gas markets:

Fluid Machinery & Systems
Business (pumps business,
compressors and

 Changes in the demand trends of customers due to the transition to
a decarbonized society

 Promotion of businesses related to
next-generation energy such as
hydrogen energy

turbines business)

» Occurrence of drastic
changes in demand due
to oil price fluctuations

« Pressure on earnings arising from sur-
plus production capacity or other fac-
tors attributable to drops in order

Semiconductor market:
Precision Machinery
Business

volumes or sales prices amid
recessions

« Risk of diminished market share due to
lack of production capacity at EBARA
and across the supply chain in times of
strong economic conditions

» Major changes in the
investments and opera-
tions of customers
due to the trends in
semiconductor demand

« Highly accurate resource management
made possible through confirmation
of leading indicators

+ Reduction of break-even point
through lead time shortening, design
and manufacturing automation, and
other streamlining measures

« Ensuring stable profits through
a higher proportion of S&S business

Domestic construction
equipment market:

Fluid Machinery & Systems
Business (pumps business,
chillers business)

+ Reduced orders attributable to consolidation of public facilities
among domestic population decline

Domestic public
infrastructure market:
Environmental Plants
Business

» Deterioration of earnings following market contraction caused by
reduced demand for construction equipment due to domestic popu-
lation decline

« Lack of plant operation staff due to workforce contraction

» Compliance issues, including involvement in government-initiated
bid collusion

« Competitive edge maintenance
through differentiation of product
development, focus on S&S opera-
tions, and cost reductions by means
of operational streamlining

« Shifting of resources toward global
markets

- Ongoing compliance education and
internal audits

Note: These are some of the risks associated with our business activities. The relevant organization in the risk management system responds depending on the

nature of the risk.
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FOUNDATION FOR VALUE CREATION

Compliance

Basic Approach

The EBARA Group strives to act as a good corporate citizen
that earns the trust of stakeholders. For this reason, the
EBARA Way and the EBARA Group Code of Conduct are
shared among all employees to form a common identity and
set of values. With this as the foundation, it is our basic poli-
cy to practice legal compliance along with faithful adherence
to internal rules, social norms, and common sense and to act
with good intentions and integrity. Our company policies,
rules, and regulations relating to risk management, which
are based on the principle of spreading compliance aware-
ness, guide us in creating systems for detecting risks and
preventing their realization and in establishing comfortable

I REFERENCE EBARA Group Code of Conduct I

https://www.ebara.co.jp/en/sustainability/think/information/ebara-identity.html

| REFERENCE Compliance System |

https://www.ebara.co.jp/en/sustainability/governance/information/compliance.html

and open workplace environments.

Key Strategic Items and Progress

To ensure thorough compliance, the Company has estab-
lished an external reporting hotline for the overseas Group,

for the domestic Group, and has expanded the EBARA Group
compliance liaison meetings, both in Japan and overseas.

is strengthening the compliance liaison committee system

Priority Strategies

Principal Measures

FY2021 Progress

Establish frameworks
and implement
measures for
ensuring compliance

Implement Anti-Corruption
Program across the Group

« Continuous implementation of anti-corruption e-learning for 38
companies selected based on corruption risk indicators, etc.

- Reviewing the regulations and updating the latest status of legislation
in each country

Establish overseas EBARA
Group hotlines

« Expanded application of whistleblowing hotlines to overseas Group

companies lacking external consultation venues
(Total: 20 companies (1 new))
China: 10 companies
Vietnam: 1 company
Indonesia: 2 companies
Thailand: 2 companies
Philippines: 1 company
Brazil: 1 company
Colombia: 1 company
Singapore: 1 company
Mexico: 1 company (new)

* Processed O reports

Entrench compliance awareness
throughout the Group

« EBARA Group Compliance Liaison Meetings (domestic Group companies
and Chinese Group companies) are held twice a year to strengthen
information transmission and sharing among Group companies

» Conducted training sessions for all employees on the EBARA Way
(participation rates of 98.9% at domestic Group companies and 95.4%
at overseas Group companies)

Implement ongoing
initiatives for improv-
ing the capability of
Group companies to
independently man-
age and improve
compliance and risk
mitigation activities

Prevent and quickly detect and
address improper activities
through swift response to
consultations

« Processed 38 reports
» Provided training and education to divisions and in-house companies
deemed high-risk due to an increasing number of consultation issues

Enhance compliance liaison
member system to provide
familiar workplace consultation
venues

« Trained 102 compliance liaison members (48 at EBARA CORPORATION,
54 at domestic Group companies)
« Strengthen collaboration with liaison committee members
1. Collaboration in handling consultation cases received through the
consultation hotline (Cases in fiscal 2021: 4)
2. Provide various types of support such as consultation services to
promote the resolution of consultation cases mainly by liaison
committee members

Foster comfortable
workplace environ-
ments founded on
respect for human
rights and diversity

Promote respect for human rights
and diversity in workplaces
through activities of specialized
divisions and compliance liaison
members

» Unveiled EBARA Group Human Rights Policy and established EBARA
Group Human Rights Committee

«Posted human rights-related educational content on Company intranet
(regarding Human Rights Week, requests for human rights slogans,
educational materials, etc.)

« Continued to participate in Global Compact Network Japan, the Industrial
Federation for Human Rights, Tokyo, and other external organizations

79 EBARA Group Integrated Report 2022

Priority Strategies and Progress

Strengthening the Compliance Consultation System Across
the Domestic and Overseas Group

In Japan, compliance consultation hotlines have been
installed at Group companies, and consultations are
addressed by the site at which the consultation is received
(the Company, Group company). The Company and its
Group companies with more than 300 employees have
established a whistleblower reporting system in compliance
with the revised Whistleblower Protection Act, and have
provided education and awareness, including training by
outside attorneys, to the Company’s directors and Executive
Officers. Other Group companies will also develop whistleblow-
er reporting systems in compliance with the revised
Whistleblower Protection Act, taking into consideration
relevant circumstances.

At overseas Group companies, we continue to reinforce
overseas EBARA Group hotlines, which are designed to contrib-
ute to increasing transparency across Group companies, to
bolster the internal whistleblowing hotlines of these companies,
and to support healthy and autonomous operations.

Compliance Consultation Hotline Policies

1. Prevent improper activity from occurring

2. Quickly detect improper activity that may have occurred

3. Create comfortable workplace environments

4. Foster internal capabilities for resolving issues

5. Maintain the confidentiality of and protect those who consult

Consultations are accepted widely, from directors,
employees and their families, temporary employees working
in our group, and business partners. After consultations are
received, investigations are performed by internal compli-
ance divisions, and the appropriate response is taken based
on these investigations. Matters pertaining to the operation
of consultation hotlines are reported to the Sustainability
Committee, which sees participation by Directors, on an
annual basis to facilitate appropriate oversight. In the fiscal
year ended December 31, 2021, consultations processed
through overseas EBARA Group hotlines accounted for O out
of 38 overall consultations, and 1 out of 44 in the fiscal year
ended December 31, 2020.

40 investigations were completed during the fiscal year
ended December 31, 2021. Of these, there were 9 consultations
regarding workplace environment or other issues, 9 consul-
tations regarding inappropriate behavior, 4 consultations
regarding fraud and violations, 6 consultations regarding
harassment claims, and 12 miscellaneous consultations.

Reports Processed through Domestic Compliance
Consultation Hotlines in the Fiscal Year Ended
December 31, 2021

Reports processed in FY2021

New consultations 38

Consultations continuing from

the previous fiscal year 14
Issues with investigations continuing to next fiscal year 12
Issues closed in FY2021 40

Going forward, the Group will continue its efforts to track
risk information as promptly as possible and to prevent the
occurrence or spread of damages. Particularly, we will focus
on internally correcting potential legal violations.

Expansion of Overseas EBARA Group Hotlines

The number of companies with access to overseas EBARA
Group hotlines increased to 20 in the fiscal year ended
December 31, 2021, and we intend to expand the scope of
applicable areas and enhance the operational status of these
hotlines going forward.

Number of Overseas EBARA Group Hotlines

2017/12 | 2018/12 | 2019/12 | 2020/12 | 2021/12

Total number of Group
companies with 10 15 17 19 20
hotline access

Preventing Corruption

Overseas Anti-Corruption Training

To firmly deploy and establish the Anti-Corruption Program
across the Group, anti-corruption e-learning is provided at
all overseas subsidiaries to individuals who should be aware
of corruption risks, including those who have contact with
overseas public officials. In 2021, this extended to manage-
ment and sales departments at 38 companies and 1,940
employees. The training has been conducted for more than
three years and has now run its course as a basic training.
We will review the global anti-corruption program, referring
to corruption risk indicators and other issues, in order to
make updates that keep the training fresh and relevant. At
the same time, we will review our Code of Conduct and
update it with the latest anti-corruption laws and regulations
in each country.

I REFERENCE Basic Anti-Corruption Policy, Anti-Corruption Program I

https://www.ebara.co.jp/en/sustainability/governance/information/anti-corruption.html

Tax Compliance

The EBARA Group’s basic approach to maximizing share-
holder value and contributing to each country and jurisdic-
tion through legal compliance and appropriate tax payment
is set forth in the EBARA Group Tax Policy, and we are striving
to improve tax compliance.

| REFERENCE EBARA Group Tax Policy |

https://www.ebara.co.jp/en/sustainability/governance/information/tax.html
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FOUNDATION FOR VALUE CREATION

Executive Officers

(As of March 29, 2022)

Masao Asami ‘ ’ h

President and Representative Executive Officer

Apr. 1986 Joined the Company
Apr. 2010 Executive Officer
Apr. 2011 Division Executive, Sales and Marketing Division,
Precision Machinery Company
Apr. 2014 Managing Executive Officer
Jun. 2015 Managing Executive Officer*
Apr. 2016 President, Precision Machinery Company
Mar. 2019 Director (to present)
President and Representative Executive Officer (to present)

Yoshiaki Okiyama g

Executive Officer,

Division Executive, Standard Pump Business Division,
Fluid Machinery & Systems Company, Chairman,
Ebara Machinery (China) Co., Ltd.

* Indicates shikkou-yaku, a Japanese legal term which refers to executive officers who are appointed by
the Board of Directors to execute company policy and strategy. The role and legal title of such executive
officers are described in the Companies Act of Japan, and as such they bear fiduciary duties to the Company.

Shu Nagata

Executive Officer,
President, Fluid Machinery & Systems Company, Responsible for Chillers Business,
Fluid Machinery & Systems Company

Apr. 1990 Joined the Company
Oct. 2008 Managing Director of Ebara Pumps Europe S.p.A
Apr. 2017 General Manager, Global Sales and Marketing Department, Standard Pump Business
Division, Fluid Machinery & Systems Company
Mar. 2018 Executive Officer* (to present)
Division Executive, Corporate Strategic Planning Division
Mar. 2019 Division Executive, Human Resources Division
Jan. 2020 Division Executive, Corporate Strategic Planning and Human Resources Division
Mar. 2022 President, Fluid Machinery & Systems Company (to present)
Responsible for Chillers Business, Fluid Machinery & Systems Company (to present)

Hideki Yamada

Executive Officer,

Division Executive, Custom Pump Division, Fluid Machinery & Systems Company,
Chairman, EBARA GREAT PUMPS CO., LTD.,

Chairman, EBARA MACHINERY ZIBO CO., LTD.

Apr. 1983 Joined the Company

Apr. 2011 Executive Officer

Apr. 2017 Division Executive, Strategy and Technology Management Division, Fluid Machinery
& Systems Company

Mar. 2018 Executive Officer
Division Executive, Standard Pump Business Division, Fluid Machinery & Systems
Company (to present)
Chairman, Ebara Machinery (China) Co., Ltd. (to present)

Mar. 2019 Managing Executive Officer

Mar. 2020 Executive Officer* (to present)

al

Teruyuki Ota '

Executive Officer,
Division Executive, System Business Division,
Fluid Machinery & Systems Company

Apr. 1971 Joined the Company

Apr. 2017 General Manager, Recruiting and HR Development Department, Human Resources,
Legal and General Affairs Division

Apr. 2021 General Manager, Infrastructure Sales Department, System Business Division, Fluid
Machinery Systems Company of the Company

Mar. 2022 Executive Officer (to present)
Division Executive, System Business Division, Fluid Machinery & Systems Company
(to present)
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Apr. 1985 Joined the Company

Apr. 2008 General Manager, Global Sourcing Department, Custom Pump Business Division,
Fluid Machinery & Systems Company

Apr. 2011 General Manager, Procurement Control Department, Custom Pump Business
Division, Fluid Machinery & Systems Company

Apr. 2013 Executive Officer

Apr. 2015 Deputy Division Executive, China and East Asia Department, Strategy and
Technology Management Division, Fluid Machinery & Systems Company
Chairman, EBARA GREAT PUMPS CO., LTD. (to present)

Apr. 2016 Division Executive, China and East Asia Department, Strategy and Technology
Management Division, Fluid Machinery & Systems Company

Jan. 2019 Division Executive, Industrial Pump Division, Fluid Machinery & Systems Company

Oct. 2019 Managing Executive Officer
Division Executive, Custom Pump Division, Fluid Machinery & Systems Company (to
present)

Jan. 2020 Chairman, EBARA MACHINERY ZIBO CO., LTD. (to present)

Mar. 2020 Executive Officer* (to present)

Takanobu Miyaki

Executive Officer,
Responsible for Compressors and Turbines Business, Fluid Machinery & Systems
Company, CEO, Elliott Company

Apr. 1996 Joined the Company
Mar. 2020 Vice President, Elliott Group Holdings, Inc.
Vice President, Elliott Company
Mar. 2021 Director, Elliott Group Holdings, Inc.
Mar. 2022 Director and CEO, Elliott Group Holdings, Inc. (to present)
CEO, Elliott Company (to present)
Executive Officer (to present)
Responsible for Compressors and Turbines Business, Fluid Machinery & Systems
Company (to present)

1

Atsuo Ohi

Executive Officer,

President, Environmental Engineering Company,
Chairman and Representative Director of EBARA
Environmental Plant Co., Ltd.

Apr.
Apr.
Oct.

Apr.
Apr.

Apr.

Jun.
Apr.
Apr.
Jun.

1981
2008
2008

2010
201

2012

2012
2013
2014
2015

. 2018

2019

. 2020

Joined the Company

Executive Officer

Division Executive, Corporate Strategy Planning
Division

Managing Executive Officer

Head of Business Unit, Global Marketing &
Sales Business Unit, Fluid Machinery &
Systems Company

Vice President, Fluid Machinery & Systems
Company, Head of Business Unit,

Global Pump Business Unit, Fluid Machinery &
Systems Company

Director

President, Fluid Machinery & Systems Company

Senior Managing Executive Officer
Senior Managing Executive Officer

President, Environmental Engineering Company

(to present)

President and Representative Director of Ebara
Environmental Plant Co., Ltd.

Chairman and Representative Director of Ebara
Environmental Plant Co., Ltd. (to present)
Executive Officer* (to present)

2 4

Seiichi Tsuyuki
Executive Officer,

Division Executive, Components Division,
Precision Machinery Company

Apr. 1992 Joined the Company
Jan. 2022 Division Executive, Components Division,

Precision Machinery Company (to present)

Mar. 2022 Executive Officer (to present)

Toru Nakayama

Executive Officer,
Division Executive, Legal, Internal Control,
Risk Management and General Affairs Division

Apr. 1984 Joined the Ministry of International Trade and

Apr.

Jul.

Sep.

Jan.

Mar.

2012

2013

2014
2018

2018

Industry (currently Ministry of Economy, Trade
and Industry)

Deputy Director General for Commerce and
Information Policy Bureau, METI
Director-General, Trade Control Department,
Trade and Economic Cooperation Bureau
Joined the Company

Division Executive, Internal Control and Risk
Management Division

Executive Officer* (to present)

Division Executive, Legal, Internal Control, Risk
Management and General Affairs Division

(to present)

&

Tetsuji Togawa

Executive Officer,
President, Precision Machinery Company

Apr. 1986 Joined the Company

Apr. 2013 New Business Development Department,

Precision Machinery Company

Apr. 2014 Executive Officer

Mar. 2019 Senior Managing Executive Officer President,
Precision Machinery Company (to present)

Mar. 2020 Executive Officer* (to present)

Shugo Hosoda

Executive Officer,
Division Executive, Corporate Strategic Planning,
Finance and Accounting Division

Oct. 1993 Joined the Company

Apr. 2015 Division Executive, Governance Promotion
Department

Apr. 2016 Deputy Vice President, Elliott Group Holdings, Inc.
Deputy Vice President, Elliott Company

Jan. 2018 Vice President, Elliott Group Holdings, Inc.
Vice President, Elliott Company

Jan. 2019 Director, Elliott Group Holdings, Inc.

Mar. 2021 Executive Officer* (to present)
Division Executive, Finance & Accounting
Division (to present)

Mar. 2022 Group Management Strategy, Division
Executive, Finance & Accounting Division
(to present)

Hiroyuki Kowase

Executive Officer,

Division Executive,

Information & Communication System Division

Apr. 2014 Executive Officer and CIO General Manager, IT
Promotion Headquarters, LIXIL Corporation

Dec. 2015 Senior Managing Executive Officer and CIO
General Manager, Information Systems
Headquarters, LIXIL Corporation

Jul. 2018 Deputy Chief Global Information Technology
Officer,
Department Director, ICT Strategy & Platform
Department, Shiseido Company, Limited

Dec. 2018 Joined the Company

Apr. 2019 Division Executive, Information &
Communication System Division
(to present)

Mar. 2020 Executive Officer* (to present)

Isao Nambu

Executive Officer,

Division Executive, Equipment Division,
Precision Machinery Company

Apr. 1997 Joined the Company

Jan. 2020 Division Executive, Marketing Division

Jan. 2022 Division Executive, Equipment Division,
Precision Machinery Company (to present)

Mar. 2022 Executive Officer (to present)

alz

Yoji Sato

Executive Officer,
Division Executive, Human Resources Division

Apr. 1987 Joined the Company

Apr. 2011 Division Executive, Planning Division, Ebara
Environmental Plant Co., Ltd.

Apr. 2012 General Manager, EBARA QINGDAO CO., LTD.

April 2017 Division Executive, Sales Division, Ebara
Environmental Plant Co., Ltd.

Jan. 2019 Director, Environmental Engineering Company

Mar. 2022 Executive Officer (to present)
Division Executive, Human Resources Division
(to present)

Hiroshi Sobukawa

Executive Officer,

Division Executive, Technologies,

R&D & Intellectual Property Division Executive,
Advanced Technology Division,

Precision Machinery Company

Apr. 1987 Joined the Company

Apr. 2015 Executive Officer
Division Executive, Advanced Technology
Division, Precision Machinery Company (to
present)

Apr. 2017 Division Executive of Technologies, R&D
Division

Mar. 2019 Executive Officer* (to present)
Responsible for Technologies, R&D &
Intellectual Property

Jan. 2022 Division Executive, Technologies, R&D &
Intellectual Property (to present)
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