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A vision defined by our intent

Having achieved the targets outlined in E-Vision 2030 ahead of schedule, we formulated      

E-Vision 2035 as our vision for 2035.

Our vision is not merely a set of quantitative targets, but a clear expression of our intent 

and the direction we seek to pursue. In today’s business environment, uncertainty remains 

high, and we recognize daily the challenges of operating businesses globally. Precisely 

because of this, we believe it is important not to be swayed by short-term fluctuations, but 

instead to maintain a constant long-term perspective and clearly define where we are headed. 

Rather than pursuing numerical targets out of a sense of obligation, we seek to share goals 

that the entire organization can genuinely understand and embrace, and to move proactively 

toward the future we seek to build. This thinking formed the starting point for the formulation 

of our vision.

An ROE target of 25% for 2035 may appear aggressive from the perspective of the 

traditional machinery sector. However, from the perspective of the semiconductor 

manufacturing equipment sector, it is by no means excessively high. We have characteristics 

of both sectors, not just one or the other. Based on the steady expansion of our Precision 

Machinery business, we envision a portfolio in which, 10 years from now, the Group’s 

revenue will be divided approximately equally between semiconductor-related businesses and 

non-semiconductor-related businesses. Within this unique balance, we intend to maximize 

corporate value the Ebara way and become an excellent global company.

Our Vision for 2035

Beyond five consecutive years of record-high profit

One year has passed since I assumed the position of president. During this time, the Group 

has extended its record of strong performance to five consecutive years. I believe these 

results are not simply the product of recent tailwinds but the outcome of the steady efforts we 

have made over the past two decades. These include governance reforms, development of a 

global management structure, and the rebuilding of our earning power, including the 

downsizing and withdrawal from unprofitable businesses. These accumulated efforts have 

coincided with major market trends such as growing semiconductor demand and the energy 

transition, leading to the results we are delivering today. Having observed these changes from 

various perspectives, including in corporate planning, as head of global businesses, and as 

CFO, I feel deep gratitude and respect for the decisions made by past management teams 

and the dedication of employees on the front lines, whose efforts have laid a strong and 

enduring foundation for the growth we see today.

Looking ahead, the key question is how we can ensure that this growth is truly sustainable. 

The answer lies in strengthening our management foundation across businesses while 

continuing growth investments in each business. I believe my role is to steadily and proactively 

implement strategic measures from this stage onward to support sustainable growth in the 

future and transform our current momentum into long-term growth.

One Year Since Appointment

Shugo Hosoda

Director, CEO & COO, President, 

Representative Executive Officer

By driving overall optimization, 

we are charting a decisive course 

toward becoming an essential and 

truly excellent global company.

Message from the President
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thoroughly monitor individual investments to ensure returns are realized as planned.

Organic growth alone will not be sufficient to bridge the gap between our current position 

and our vision for 2035. We must evolve toward a structure in which M&A is utilized not as a 

once-in-a-generation strategic gamble, but as a routine management tool on the same level 

as ordinary internal investments. To support this, in 2025, we established a specialized 

department, creating a framework capable of accumulating expertise through involvement in 

the entire process, from negotiations through PMI. By connecting the Group’s technologies, 

human resources, information, and customer base with the assets of acquired companies, we 

aim to unlock synergies. I believe that being able to routinely execute M&A at a certain scale 

is one indication of a mature management foundation.

We are also raising our approach to shareholder returns to the next level. Over the next 

several years, even after making the necessary investments, we expect that retaining all 

earnings internally would result in an excessive accumulation of equity capital and a 

deterioration in capital efficiency. Given our ROE target, adjusting equity capital levels at the 

appropriate time is a natural part of capital discipline. Specifically, while maintaining a 

consolidated payout ratio of 35%, we intend to make more consistent use of share repurchases 

as a means of adjusting equity capital, rather than conducting them once every three to four 

years as in the past. We believe that implementing capital policy on an ongoing basis will in 

itself send a message to the market that we have achieved greater stability.

Where we aim to be in three years

E-Plan 2028 sets numerical targets of revenue of around ¥1.2 trillion, ROE of 18.0% or higher, 

and an operating profit ratio of 14.5% or higher. However, during these next three years, 

completing the development of the management foundation necessary for the next stage of 

growth is even more important than these targets.

As businesses expand, operational breakdowns and workload imbalances inevitably 

emerge. If these issues undermine the management foundation, sustainable growth cannot 

be achieved. These challenges must be addressed proactively, tracing them back to their root 

causes and reviewing the underlying operational processes themselves. Rather than relying 

on individual effort, we must establish organizational mechanisms for internal controls, 

including segregation of duties and double-check systems, and create frameworks in which 

reviews and approvals from multiple perspectives are embedded in daily operations. Once 

these mechanisms are properly established, following them can prevent recurrence and 

reduce the costs associated with responding to problems.

Only when the foundation is solid and the mechanisms are repeatable, can an organization 

move confidently toward its next stage of growth. We aim to reach this state over the next 

three years and, in doing so, build high-quality assets that can be passed on to future 

generations.

Priorities for growth investments

E-Plan 2028 is a three-year plan that serves as a milestone toward E-Vision 2035. The theme 

of E-Plan 2028 is to “create sustainable value through overall optimization.”  One of the basic 

policies of the plan is to “balance the realization of returns from past investments with 

investment for future growth,” and over these three years, we will simultaneously accelerate 

investments and strengthen investment return discipline.

Our top priority is to firmly capture growth in the Precision Machinery business. Through 

our investments to date, we are able to respond to the current market expansion. However, 

we must continue taking measures in both production capacity and research and development in 

preparation for the next growth phase.

Next are investments aimed at firmly establishing the three global businesses as the 

Group’s three pillars. In the Energy business, we will continue investments in new energy 

fields. In the Building Service & Industrial business, improving profitability and efficiency 

remains a key challenge, and while advancing selection and concentration, it is also important 

to internalize areas of added value that we do not yet possess. The acquisition of Mitsubishi 

Electric’s three-phase motor business announced in November 2025 is intended to improve 

profitability by enhancing product value, including motors as drivers and their controls.

Another area I would like to emphasize with equal importance is investment in our 

management foundation. Groupwide global platforms such as our ERP system, global 

management control frameworks, and human capital management systems do not directly 

contribute to short-term performance, but they are indispensable investments for making 

growth sustainable long-term, and I believe they should be passed on to the next generation 

as high-quality assets.

Cash allocation and capital policy

Our approach to investment itself is also entering a new phase. Up to the previous medium-

term management plan, our focus was on actively implementing growth investments. We are 

now entering a stage in which we must generate returns from past investments while linking 

those returns to the next round, with greater emphasis on the investment cycle. We will

Key Strategies of E-Plan 2028

the utilization of AI and digital technologies will increasingly be required. However, our 

commitment to addressing social issues with passion and dedication while continuing to 

strengthen our core technologies will remain unchanged. By creating social value through our 

core businesses and continuously enhancing the Group’s economic value as a result, 

I believe that this sense of history and mission will continue to drive Ebara forward.

Message from the President
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2019 Results 2022 Results 2025 Results 2028 Targets 2030 Targets (Previous) Target Levels for 2035

ROIC 6.5% 11.2% 11.9% 13.0% or higher 10% or higher 20% or higher

ROE 8.3% 15.0% 15.6% 18.0% or higher 15% or higher 25% or higher

Revenue ¥522.4 billion ¥680.8 billion ¥958.2 billion Around ¥1.2 trillion Around ¥1 trillion ¥2 trillion or higher

Operating 

Profit Ratio
6.8% 10.4% 11.9% 14.5% or higher ー 20% or higher

Market 

Capitalization
Around ¥0.3 trillion Around ¥0.4 trillion Around ¥2 trillion ー Around ¥1 trillion Around ¥6 trillion

An evolving, 
prosperous way of life

Safe and reliable living

Decarbonized society

To be an excellent global company essential 

to building a sustainable society

E-Vision 2035

UPDATED: 

Future Vision Redefined

E-Vision 2030
 (Formulated in February 2020)

Smarter living

Safe and reliable living

Realization of a 
decarbonized society 

⚫Achieve a balance among economic, 
social, and environmental value
⚫Solve social issues through our businessCreating sustainable 

value through 

overall optimization

E-Plan 2028

Creating value from 

the customers’ 

perspective

E-Plan 2025

E-Plan 2022

E-Plan 2019

● Surpassed the economic value benchmark set out in E-Vision 2030

● Achieved sustained improvements in profitability, efficiency, and growth

● Steady social and environmental value progress

Ebara’s current position (at the end of 2025)

In E-Vision 2030, formulated in 2020 as our vision for where we wanted to be in 10 years, we set a market capitalization of approximately 

¥1 trillion as a benchmark for corporate value. By the completion of E-Plan 2025, covering the period through 2025, we had already 

achieved many of the economic value targets we had set for 2030, with market capitalization significantly exceeding the level we were 

aiming for. Since outlining E-Vision 2030 six years ago, the landscape around us has continued to evolve. As 2030 comes into view, we 

revisited our long-term direction to reflect these environmental shifts, resulting in E-Vision 2035, released in February 2026.

Background to the Formulation of E-Vision 2035

Long-term Vision E-Vision 2035
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Targets 2023 Results 2024 Results 2025 Results

Precision 
Machinery

17.0% or higher 15.5% 18.0% 16.9%

Energy 12.0% or higher 13.4% 13.3% 11.9%

Building 
Service & 
Industrial

7.0% or higher 7.1% 4.3% 6.3%

Infrastructure 6.0% or higher 9.2% 7.2% 8.2%

Environmental 
Solutions

7.0% or higher 9.7% 9.7% 13.3%

Operating Profit Ratio by Segment

Indicators Targets Results

Efficiency
ROIC 10% or higher 11.9%

ROE 15% or higher 15.6%

Profitability Operating Profit Ratio 10% or higher 11.9%

Growth 
Potential

Revenue CAGR
(2022-2025)

7% or higher 12.1%

Precision Machinery 
Revenue CAGR
(2022–2025)

15% or higher 15.5%

Building Service & 
Industrial Revenue 
CAGR (2022–2025)

6% or higher 7.7%

Soundness Debt-to-equity Ratio 
(times)

0.3–0.5
(management guideline)

0.44

Growth 
Investment 
(Three-year 
cumulative)

Growth Investment ¥180.0–225.0 billion ¥174.8 billion

R&D Investment (included 
in Growth Investment)

¥65.0 billion ¥61.9 billion

Infrastructure 
Investment 
(Three-year 
cumulative)

¥50.0–80.0 billion ¥81.8 billion

Shareholder 
Returns

(Three-year 
cumulative)

Consolidated dividend 
payout ratio 35%

Flexible stance on share 
repurchases

Maintained consolidated 
dividend payout ratio of 35%

¥20.0 billion in share 
repurchases

Management Indicators: Targets and Results

⚫ Revisiting the fragmented group management infrastructure and operations caused by 

business segment-level optimization

⚫ Correcting insufficient resource allocation and supply-demand decisions driven by 

business- and region-specific optimization

⚫ Eliminating duplicated functions and underutilized capabilities within the Group

Challenges carried 

over to E-Plan 2028

Five Priority Areas Progress Assessment Remaining Challenges

1. Target Markets and 
Customer Orientation

⚫ Our customer-facing market–based organization took root
⚫ Cross-product order intake increased, and integrated 

synergies have emerged
⚫ Began developing customer-centric solution businesses

Very 
good

⚫ Continued execution of 
initiatives and harvesting of 
results

2. New Value Creation
⚫ Emerging creation of new value embedded with customers, 

such as the EBARA Maintenance Cloud for Building 
Service & Industrial

Good
⚫ Promotion of initiatives to 

deepen co-creation with 
customers

3. Global Expansion

⚫ Established new sites and consolidated and reorganized 
existing sites

⚫ Promoted optimization of global manufacturing and service 
structures

Good
⚫ Construction of a company-

wide data utilization 
environment

4. Advanced Management 
Infrastructure

⚫ ROIC-based management has been further embedded, 
including rigorous investment discipline with an awareness 
of the cost of capital

⚫ Completed the introduction of function-based management 
under the CxO system

Fair

⚫ ERP implementation is 
behind schedule

⚫ Tangible results from CxO-led 
function-based management

5. Advance 
ESG-
Focused 
Management

E
(Environment)

⚫ Met GHG reduction targets
⚫ Increased focus on contributing to customers’ GHG 

reductions through products and services

Good

⚫ Development of products that 
contribute to customers’ GHG 
reductions

S
(Social)

⚫ Promoted business development aimed at solving social 
issues

⚫ Promoted higher female and non-Japanese representation 
in Global Key Positions, the introduction of human capital 
management, and the rebuilding of succession plans

⚫ Implemented human rights due diligence across the supply 
chain

⚫ Visualization, appropriate 
allocation, and development 
of human resources 
necessary for the execution of 
global business strategies

G
(Governance)

⚫ Enhanced governance sophistication and contributed 
to increased corporate value through the continued 
implementation and reform of effectiveness evaluations, 
support for independent directors, and dialogue with 
investors

⚫ Award received: Corporate Governance of the Year 
(Grand Prize) Award in 2023

⚫ Further strengthening of 
future-oriented discussions by 
the Board of Directors, with a 
focus on sustainability-
oriented management

⚫ Rebuilding of the Group 
governance framework in line 
with business expansion

Achievements and Remaining Challenges

E-Plan 2025 spanned a three-year period during which we largely progressed in line with plan across business 

performance, investment, and shareholder returns.  Meanwhile, areas requiring continued improvement, 

including the advancement of management infrastructure, have also become apparent, and we will continue to 

address these as ongoing issues together with non-financial indicators.

Reflecting on E-Plan 2025
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Basic Policies of E-Plan 2028 Summary

1
Expand the Group management foundation 

needed to achieve overall optimization

⚫ Build robust management platforms that support group-wide optimization through the 

strengthening of Group governance, the enhancement of supply chain resilience, and 

the implementation of ERP

⚫ Establish a stronger management infrastructure based on overall optimization by 

improving the quality of resource allocation and decision-making

2
Balance the harvest of past investment returns 

with investment for future growth

⚫ Strengthen cash generation capability through the steady harvesting of growth 

investments

⚫ Promote focused investments in future growth areas (including M&A) under 

disciplined investment decision-making

3
Execute strategies tailored to the characteristics 

of each business segment

⚫ Improve business scale, profitability, and efficiency in global business segments 

targeting growth markets

⚫ Secure stable earnings and strengthen the business foundation in Japan-based 

business segments

4
Establish and further enhance human capital 

management for the Ebara Group

⚫ Promote business strategy-linked development, allocation, and evaluation of talent, 

positioning human capital as the source of value creation

⚫ Strengthen human capital management by visualizing the quality and sustainability of 

talent through utilization of common Group platforms

5 Continuously create new customer-centric value
⚫ Provide new solutions by addressing customer issues

⚫ Maximize group-wide value through collaboration across businesses ► P45

► P28

► P49

► P41–

► P29–

► P23

► P48

Creating sustainable value through overall optimization

Theme of E-Plan 2028

E-Plan 2028, the medium-term management plan ending in 2028, is positioned as a milestone toward our vision for 2035. The plan addresses issues identified at the conclusion of E-Plan 2025, 

including fragmented Group management infrastructure and operations resulting from optimization within each business, inefficient resource allocation and supply-demand decisions arising from 

optimization by business and region, and overlapping or underutilized functions within the Group. Through strengthening the Group management foundation to realize overall optimization, the 

three-year plan aims to enhance global competitiveness and profitability.

Basic Policies of E-Plan 2028

Medium-term Management Plan E-Plan 2028
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*1. Five years from 2020 to 2025       *2. As of March 31, 2026        *3. 2025 results         *4. Market consensus is as of the time of announcement of each financial closing period, 2026 consensus is as of March 31, 2026 
*5. Total cash dividends from retained earnings for 2021 through 2025         *6. Example of PER results calculation formula: Share price as of March 31, 2026 ÷ Actual EPS in 2025 (disclosed in February 2026) 

*7. Example of PBR results calculation formula: Share price as of March 31, 2026 ÷ Actual BPS in 2025 (disclosed in February 2026) 
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Balance sheet optimization through 
ROIC management by business and 

the sale of non-operating assets 

Financial leverage & D/E ratio

Optimal financial control 
commensurate 

with the business structure

● Operating profit ratio (%)

● Profit attributable to owners of parent (%)

● Total asset turnover (times) ● Financial leverage (times)

● D/E ratio (times)

► P28- (Business Strategies)
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⚫Clearly articulating the 

story of our growth

⚫Expanding IR functions

⚫Enhancing governance

⚫Strengthening ESG

disclosure

Continuing share 
repurchases to adjust 
equity capital to 
appropriate levels

Sales growth 

×

Profitability

improvement

Target:

Dividend payout ratio

of 35% or more

PER improvement｜Historical PER*6
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■ Dividends per share (yen)

● Consolidated dividend payout ratio (%)
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dividend
increases

2026/12 Plan

Capital gains

(rise in stock price)

Income gains

(cumulative dividends)

Cumulative
total dividends

¥106.5 billion
(for 5 years*5)

Market

capitalization

+¥1,381.2 billion
(for 5 years*1)

Total shareholder return (TSR)
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● Ebara (%)

● TOPIX dividend included (%)

● TOPIX (Machinery) dividend included (%)

5-year

+580.9%*1

Annual

+42.2%

We place importance on total shareholder return (TSR) as a key 

indicator of shareholder value creation. Together with ROE, which 

is a key financial target, we break down TSR into its key drivers 

and promote improvements by linking them to specific initiatives. 

While maintaining an awareness of our PBR level, we will work to 

enhance ROE and maximize TSR over the medium to long term.

Total Shareholder Return Logic Tree

Message from the CFO
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— Ebara’s Management Foundation —

Foundations for 
Value Creation 

Section

2

⚫ Optimizing resource allocation, 

supply chain management, and 

decision-making through a 

high-level, enterprise-wide 

perspective

⚫ Driving business operations 

and strategy execution from a 

global perspective grounded in 

regional and customer needs

⚫ Achieving sustainable group 

growth by enhancing 

profitability and efficiency, built 

on the competitiveness of each 

business

Strengthening business-

level command 

center functions 

and global integration

⚫ Establishment of Groupwide 

common platforms, including 

ERP and human capital 

management systems

⚫ Groupwide sharing of market 

and product data (including 

operational data) to build data 

assets

⚫ Continued investment in AI-, 

IT-, and digital platforms that 

support future growth

Building common 

business platforms

⚫ Strengthening pure 

headquarters functions to set 

the direction of Group 

management and drive 

Groupwide optimization

⚫ Clarification of investment 

priorities based on investment 

discipline and agile resource 

allocation

⚫ Enhancement of Group 

governance through 

appropriate involvement in the 

management of Group 

companies

Strengthening 

corporate functions 

that lead the Group

Maximization of corporate value for the Group over the medium- to long-term

To realize E-Vision 2035, we aim to create sustainable 

value by pursuing business expansion and strengthening 

our management foundation in parallel. At the core of 

these efforts is Basic Policy 1 of E-Plan 2028: “Expand 

the Group Management Foundation to Achieve Overall 

Optimization.” We will promote initiatives from three 

perspectives: enhancing corporate functions,

establishing common platforms, and strengthening 

business-level command center functions and global 

integration.

In addition to strengthening the Ebara Group’s 

management capital from multiple perspectives, we will 

enhance organizational capabilities by mobilizing and 

combining human and organizational capabilities, 

technologies, and know-how, thereby maximizing 

corporate value.

Expand the Group 

Management Foundation 

to Achieve Overall 

Optimization
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*Maintenance of certification as a Health & Productivity Management Outstanding Organization (White 500), jointly administered by the 

Ministry of Economy, Trade and Industry and the Health & Productivity Management Alliance, and selection as a Health & Productivity Stock.

Related 
Materiality

Social and Environmental 
Value Provided (2035)

KPIs
2025 

Results
2028 

Targets

4
Promote working 
environments that 

encourage challenge

Promote the active 
participation of 
diverse global talent

Diversity in Global 
Key Positions (GKPs)

Ratio of women 8.0% 11.0%

Nationality 
diversity 
indicator

—
Level in line with 
global peers

Promote a secure, safe, 
and healthy workplace 
environment

Global Engagement Survey Score 81 85

Certification as a Health & Productivity 
Management Outstanding Organization 
(Japan)*

Obtained 
certification

Obtain certification

E-Plan 2028 Non-financial KPIs and Targets (CHRO)

Achieve optimal talent 
placement through 

enhanced global mobility

Remove barriers to individual 
initiative and develop an 
environment in which 

employees can feel and 
experience their own growth

Embed career ownership 
through cultural transformation 

(A mindset and behavior of 
proactively continuing to create value)

Initiatives to Realize our Vision

Development of a health foundation that supports 
vibrant work styles and high engagement5

Clarification of our talent portfolio3

Advancement of optimal talent placement 
through the integration and visualization of 
human resource information

4

Integration of human resource strategy and 
business strategy2

Establish career ownership as a common 
behavioral principle for all employees
(expand, empower, and fairly evaluate)

1

Key Issues to Address

Advancing 
human capital management 

Developing a global talent 
management platform

E-Plan 2028 Human Resources Policy

A virtuous cycle of mutual growth 

between individuals and the Company

Our Vision for 

E-Vision 2035

Human Resources Strategy Overview

To date, as part of our efforts to advance human capital management and build a global talent 

management foundation, we have worked on making human capital data visible across the 

organization, promoting optimal talent placement, and establishing frameworks that support 

employee well-being and safety. As a result, we have made steady progress, including 

improvements in engagement scores, an increase in the ratio of women in management, and 

achieving a 100% childcare leave rate among male employees.

At the same time, we face ongoing challenges in talent activation, measuring who is 

creating value, where, and how. Key areas for improvement include enhancing diversity in 

Global Key Positions (GKPs) and strengthening employee engagement in Japan. While 

individual growth and training initiatives are advancing, we must optimize our assignment and 

opportunity structures to ensure this development translates directly into real-world value 

creation. We envision “a virtuous cycle of mutual growth between individuals and the 

Company,” a dynamic partnership in which individuals and the Company choose and 

empower one another. As employees take the initiative to tackle new challenges and innovate, 

Ebara will create the systems and opportunities that sustain their value creation and support 

further growth. Executing this cycle is our clear priority.

Under E-Plan 2028, we aim to take the first steps toward making this cycle a reality. 

Specifically, we will define a talent portfolio closely aligned with our business strategies, 

connecting individuals to optimal roles and opportunities across the Group based on their 

unique strengths and career aspirations. To support this initiative, we are building a 

management platform that integrates talent data to provide organization-wide visibility. By 

sharing experience, expertise, and future potential across the Group, we will ensure talent 

placement and development are defined by transparency and trust.

Going forward, we will place particular emphasis on evolving our reward systems to ensure 

that challenge and growth are properly recognized. We define challenge broadly, not just as 

promotions or lateral transfers, but as daily operational improvements, new value creation, 

deepening expertise, and the transfer of technical skills. By accurately evaluating these 

diverse contributions and linking them to future opportunities, we will simultaneously drive 

individual fulfillment and organizational value. Through these initiatives, the HR department 

will support a relationship where individuals and the company mutually choose each other 

and continue to grow, thereby promoting the practice of human capital management.

Akihiro Osaki    Executive Officer, CHRO

Connecting individual growth to business 

growth, pursuing overall optimization 

through a virtuous cycle of people and 

business growth

Message from Chief Human Resources Officer

Human Resources Strategy







1.85
0.

3

12.5 12.5

8.0 8.08.0

1.85

1.0

1.0

1.0

0.

3

ナビゲーション H 21×W 7.6〈フォーマット：H 21.6×W 37.9〉本文A4サイズ  H 21×W 29.7 + ナビゲーション H 21×W 7.6（塗り足し0.3）

塗足3㎜

0.3

H

1.1

1.4

H

1.3

16.3

0.3

0.9

EBARA GROUP INTEGRATED REPORT 2026Section 

52

2 Foundations for Value Creation 

ESG Data

Investor Relations

E-Vision 2035 / E-Plan 2028(Announced on February 13, 2026)

INDEX

Essential EBARA. Everywhere.
– The Path Toward Ebara’s Desired Future –

Section

1

Foundations for Value Creation  
– Ebara’s Management Foundation –

Section

2

Governance to Value  
– Ebara’s Governance –

Section

3

Data

Introduction

PICK UP

Message from the President

Long-term Vision E-Vision 2035

Medium-term Management Plan E-Plan 2028

Message from the CFO

The Ebara Group’s Strategic Table 
of Technological Capabilities

Governance Dialogue: Practicing “Governance to Value”

Evolving Governance through the Dual Engines 
of Oversight and Execution

ESG Data

ESG Data

Investor Relations

Investor Relations

E-Vision 2035 / E-Plan 2028(Announced on February 13, 2026)

E-Vision 2035 / E-Plan 2028
(Announced on February 13, 2026)

52

Median Years of Service
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Growth domains driven 
by mid-career hires

Legacy technical 
domains

Homegrown talent 
domains

Early-career talent 
domains

Four-Quadrant Mapping of the Technology Portfolio

(Years of Service × Median Age × Number of Technology Holders)

⚫ Each bubble represents a technological element.
⚫ Bubble size indicates the number of technology holders.
⚫ For example, the lower left of the graph suggests that 

“human resource development is required,” while the upper 
right suggests “concerns regarding a shortage of 
successors.”

We conducted an analysis using human resource data linked to 

the strategic table of technological capabilities and calculated 

the number of engineers, years of service, and median age for 

each technological element. Based on these indicators, we 

mapped and visualized each technology into four quadrants: 

“Early-career talent domains,” “Homegrown talent domains,”

“Legacy technical domains,” and “Growth domains driven by 

mid-career hires.” This enables us to gain a comprehensive 

overview of the Ebara Group’s engineer portfolio and utilize it in 

formulating technology strategies.

Visualization of the Engineer Portfolio

The next page introduces examples of 

the technologies highlighted in blue.

Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities

► Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities
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Infrastructure 
Company Energy Company

Building Service & 
Industrial Company Precision Machinery Company

Environmental 
Solutions 
Company

The Ebara Group’s Strategic Table of Technological Capabilities

The Ebara Group is aiming for even greater heights by linking the Strategic Table of Technological Capabilities to human resource 

and organizational data and by designing technologies and organizations based on data in order to optimize technological 

development, personnel management, and co-creation activities, including collaboration between industry and academia and M&A.

To achieve this goal, we are developing a system to manage technological, human resource, and organizational data in an 

integrated manner and to visually depict that data. The system will lead to more advanced technological and business 

strategies and facilitate data-driven decision-making for the organization as a whole. 

We will continuously increase corporate value by aiding in decision-making based on objective data and by demonstrating a 

competitive advantage in a rapidly changing market environment.

Strategy Linking the Enhancement of Technological Capabilities 

and the Utilization of Human Resources

Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities

► Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities

On the website, we introduce explanations of each elemental technology and specific examples of how 
the technologies in the strategic table of technological capabilities are utilized.

The Ebara Group’s Strategic Table of Technological Capabilities
Technological Capabilities, Human Resources, and Organizational Capabilities Contributing to Strengthening Competitiveness
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Related Materiality
Social and Environmental 

Value Provided (2035)
KPIs

2025

Results

2028

Targets

1
Contribute to the creation 

of a sustainable society

2
Elevate standards of 

living and support 
abundant lifestyles for all

Grand design for the 

desired technology 

portfolio

Visualization of owned 

technology assets and 

development of a 

technology portfolio

⚫Established a strategic process driven by 

proactive intellectual property activities

⚫Optimized allocation of R&D resources based on 

technology strategy

Promotion of AI 

utilization and 

conversion of technical 

know-how into Intangible 

assets (digitalization)

Number of digitized know-

how assets and expert 

agents

Number of know-how 

assets: 2

Number of agents: 0

Number of know-how 

assets: 4 or more

Number of agents: 

6 or more

Establishment of the 

cyber lab
― Internal PoC

Establishment of a 

production environment

Lighthouse certification 

indicators

Number of advanced use 

cases introduced
0 cases 1 case

Indicators and Targets Related to R&D and Intellectual Property

Pursuit of Overall Optimization from a Technological Perspective and Creation of New Value

Strategic Proposals through Proactive 
Intellectual Property Activities

⚫ Provide timely and accurate analyses based on intellectual property and 
technology information in the formulation of business and R&D 
strategies

Organization of the Technology Portfolio and 
Formulation of a Grand Design

⚫ Visualization of owned intangible technology assets
⚫ Formulation of a grand design for the business portfolio envisioned for 2035

Contribution to Business Growth 
through Activities Integrating Technology, 
R&D, Intellectual Property, Production 
Innovation and Quality Assurance

⚫ Capture support needs faced by each business division
⚫ Review roadmaps by target market and key technology field
⚫ Promote the conversion of implicit knowledge into explicit knowledge 

and knowledge sharing utilizing AI
⚫ Support the utilization of R&D results in businesses
⚫ Advance companywide production innovation and quality assurance 

activities and manage them through indicators
⚫ Support solutions to manufacturing technology issues in business 

divisions, including acceleration of prototyping
⚫ Develop personnel in quality, IE (Industrial Engineering), and 

manufacturing

Exploration and Development of New 
Businesses

⚫ Formulate strategic scenarios and establish action plans
⚫ Strengthen internal and external collaboration from marketing and 

business perspectives
⚫ Strengthen support capabilities for new business projects
⚫ Strengthen intellectual property clearance related to new businesses

Strengthening the R&D Foundation

⚫ Further enhance and fully utilize the AI utilization platform
⚫ Acquire, strengthen and develop technologies and personnel in the 

precision processing technology field
⚫ Develop and advance the utilization of technology and organizational 

capability maps
⚫ Implement personnel rotations from a long-term human resource 

development perspective

Verification of Investment Results

Utilization of Intellectual Property ROIC
⚫ Improve the contribution and efficiency of intellectual property activities to 

business earnings

Penetration of Innovative Production ROIC ⚫ Monitor the contribution of production innovation activities to ROIC

Strategic Pillars and Key Measures

Supporting management decision-making through intellectual 
property and technology analysis, while continuously implementing 
innovative value in society through the visualization of owned 
technologies and the promotion of internal and external co-creation

Our Vision for 

E-Vision 2035

R&D and Intellectual Property Strategy Overview

In E-Vision 2035, the Group has set forth the goal of creating corporate value that exceeds 

the sum of its businesses. To support this from the perspectives of technology and intellectual 

property, we envision the ideal state of the CTO organization as one in which development 

themes that support the sustainable growth of society and the Group are continuously 

generated, multiple innovation opportunities are constantly being cultivated, and technology 

and intellectual property serve as a central hub that maximizes synergies across the Group 

while continuously applying R&D achievements into businesses.

Under E-Plan 2025, we established and institutionalized mechanisms for identifying 

medium- to long-term R&D themes and linking intellectual property activities with business 

strategy. In addition, steady progress was made in converting the tacit knowledge of skilled 

engineers into shared organizational knowledge, including the launch of the EBARA 

Development Navi, while the establishment of a CPS promotion organization advanced the 

development of digital twins and AI agents leveraging cyberspace.

Based on these initiatives, under E-Plan 2028, we will strengthen the creation of synergies 

among businesses through the cross-functional deployment of technologies. For example, 

based on our vision for a “sustainable semiconductor factory” and the technologies and 

products required to bring that vision to life, we will take a Groupwide perspective to 

strengthen the technologies possessed by each business and acquire new technologies.

In addition, through the organizational restructuring implemented in 2026, we established a 

system under the CTO that integrates activities spanning R&D, production, and quality 

assurance. We will deploy production innovation and quality assurance activities based on 

globally standardized practices and create a virtuous cycle that directly links operational 

challenges to R&D and design. We will also continue optimizing Innovative Production ROIC 

and Intellectual Property ROIC, which are becoming increasingly embedded throughout the 

organization, while utilizing them to evaluate return on investment.

Developing technical and manufacturing talent to support these initiatives is also essential. 

We will establish talent development frameworks through job rotations and cross-functional 

projects, while also advancing the transfer of know-how through the systematization of 

expertise and expanding knowledge through the Cyber Lab, a platform for co-creation with 

internal and external stakeholders. Under the frameworks established through E-Plan 2028, 

we are convinced that experienced personnel will serve as the driving force for realizing the 

vision we seek to achieve over the next decade.

Norihisa Miyoshi Executive Officer, CTO

Leading value creation beyond 

business boundaries as a hub for 

integrating the Group’s technologies 

and intellectual property

Message from Chief Technology Officer

R&D, Intellectual Property, and 
Quality Assurance Strategy



https://www.ebara.com/global-en/technology/rd/


https://www.ebara.com/jp-ja/newsroom/2026/20260122-02/






https://prtimes.jp/main/html/rd/p/000000081.000048459.html
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Web Reference : Annual Securities Report (Details of Each Risk and the Company’s Countermeasures)

► Web Reference : Annual Securities Report (Details of Each Risk and the Company’s Countermeasures)

Web Reference: Risk Management

► Web Reference: Risk Management

► P65 (Value Co-creation with Suppliers)

(1) Response to international and geopolitical risks

Insufficient frameworks for collecting and utilizing strategic information on political and 

geopolitical developments may adversely affect our business operations. In addition, rising 

regional conflicts amid weakening international mediation could impact the safety of Group 

sites worldwide.

To address these risks, we will strengthen our capabilities to analyze developments using 

specialized expertise and assess their business impact from an economic security 

perspective. We will also develop contingency scenarios based on multiple geopolitical 

assumptions and implement measures to ensure safety, enabling prompt and appropriate 

decision-making even under uncertain conditions and supporting a stable global management 

foundation. 

(2) Response to supply chain risks

We recognize as significant risks restrictions on market access due to rising protectionism 

and regional conflicts, disruptions, and instability in supply chains, as well as supply 

instability caused by supplier business succession risks and insufficient consideration of 

human rights issues.

To address these risks, we are strategically implementing geopolitical diversification and 

multi-sourcing of suppliers and advancing the development of a resilient supply network over the 

medium to long term. In addition, we will strengthen responses to human rights due diligence 

and enhance internal education to fulfill our social responsibilities throughout the value chain. By 

establishing a framework capable of responding swiftly to unpredictable environmental changes, 

we will work to stabilize product supply. 

(3) Response to compliance risks

We regard as a significant risk the possibility that serious legal violations caused by a decline 

in compliance awareness could result in financial losses, deterioration of social credibility, and 

loss of business opportunities. To prevent such risks before they materialize, we have 

clarified the departments responsible for laws and regulations affecting the Group and 

initiated processes for identifying signs of legal and regulatory changes, assessing their 

impact, and responding at an early stage. In particular, we have strengthened monitoring to 

ensure compliance with the Act on the Promotion of Proper Transactions for SMEs and 

Subcontractors (formerly the Subcontract Act) and related regulations.

In addition, we are promoting the optimization of organizational structures that enable 

appropriate guidance and supervision, as well as fostering a psychologically safe 

organizational culture in which employees can report and consult with confidence. By 

positioning compliance as a cornerstone of management, we will reinforce and sustain strong 

relationships of trust with society.

Risk Management Initiatives

Likelihood of Occurrence

HighMediumLow
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International and geopolitical 
risks

Market fluctuation risks

Cybersecurity risks

Human resource risks

Supply chain risks

Climate change and natural disasters

Technological innovation and R&D failure

M&A risks

Quality risks

Compliance risks
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Risk Map (Assessment Conducted in 2025)

In 2025, we conducted a risk assessment across the entire Group. Based on the vision set 

forth in E-Vision 2035 and the strategies of E-Plan 2028, we reviewed approximately 110 risk 

items related to the Group’s business operations by referring not only to the previous risk 

inventory but also to external standards such as ISO 26000 and the GRI Standards. After 

evaluating impact, likelihood of occurrence, and the status of countermeasures, we 

conducted questionnaires and interviews with all Executive Officers and the heads of each 

planning division and identified 10 material Group risks. Based on these results, we 

reorganized the risk response framework, including responsible departments and reporting 

bodies, and reported the outcomes to the RMP.

Identification of Material Group Risks

Advancing Risk Response Capabilities

Guidance and supportReport and escalate

OversightReport

Board of Directors

In-house Company Risk Management 

Committees (RMC)

Chairpersons

Each in-house 
company President

Persons appointed by the 
in-house Company President

Members

Chairperson

President, Representative 
Executive Officer

All Executive Officers, 
including the CRO

Members

Risk Management Panel (RMP)

Web Reference: Risk Management Framework (Detailed Version)

► Web Reference: Risk Management 

Framework (Detailed Version)

Risk Management Framework (Excerpt)

To minimize risks that could hinder the sound continuity and development of the Ebara Group, 

we systematically identify and assess risks and implement measures to mitigate them. In 

addition, we have established a Group-wide risk management framework that enables cross-

organizational responses to risks.

Enhancing the Organizational Structure for Risk Management

Risk Management

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/financial-report/FR25.pdf
https://www.ebara.com/global-en/sustainability/governance/risk-management/
https://www.ebara.com/global-en/sustainability/governance/risk-management/#risk-governance


https://www.ebara.com/global-en/sustainability/environment/environmental-data/
https://www.ebara.com/global-en/sustainability/think/stakeholders/
https://www.ebara.com/global-en/sustainability/environment/environmental-management/
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Consultation Channels 
Outside the Global Hotline

Activities

Reporting Hotline 
for Responsible Business Conduct

Accepts reports from all stakeholders regarding specific 
concerns and risks related to human rights and other 
responsible business conduct associated with business 
activities.

Reporting Hotline 
for Business and Human Rights

Accepts complaints from all stakeholders regarding 
business and human rights. Operation of the hotline is 
outsourced to the Japan Center for Engagement and 
Remedy on Business and Human Rights (JaCER).

Supplier Hotline
Accepts reports from the Group’s business partners 
regarding potential violations by the Group of laws and 
regulations or its Code of Conduct.

Antimonopoly Act 
Reporting Hotline

Accepts consultations from officers and employees of 
the Company and domestic Group companies regarding 
the Antimonopoly Act. Operation of the consultation 
hotline is outsourced to an external law firm.

Job Applicant Hotline
Accepts reports from job applicants and others 
regarding sexual harassment as required under the 
Comprehensive Promotion of Labor Policies Act.

(1) Global hotline

The Group has established a Global Hotline as a consultation channel for officers, employees, 

and their family members, temporary staff working within the Group, and freelancers. As of 

March 31, 2026, the hotline was available to employees and other personnel across 78 

companies in 34 countries.

Among consultations received through the Global Hotline, consultations concerning 

serious legal violations and misconduct by management are handled by the Internal Control 

and Compliance Department of the head office. Other matters are handled by the 

administrative divisions of each business segment at the head office. Regardless of the 

nature of the consultation, all cases are shared with the Audit Committee and reported to the 

Executive Officer CRO, who serves as the person responsible for corporate ethics across the 

Ebara Group, and appropriate actions are taken under the direction of the CRO.

(2) Other compliance consultation channels

The Group has established the following channels to receive compliance consultations from 

various stakeholders other than officers and employees.

*Separate contact points are available for business partners and customers.

Board of Directors

Report / consult

Legal Department
Compliance Division

Collaboration with each Company

CRO

Report

V
a

rio
u

s
 C
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t 

P
o
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*

Sustainability Committee

Audit Committee (Helpline)

Oversight / 

Instruct

Feedback

Report

Employees, 

former employees, 

and freelancers

⚫Anonymous reporting is available

⚫Strict prohibition of retaliation against individuals who make reports

⚫Responses that ensure confidentiality and protection of personal information

External 
Antimonopoly Act 

Hotline

Global Hotline
(Available in 17 languages, 

24 hours a day, 365 days a year)

Internal Reporting 
Hotlines at Group 

Companies

ReportOversight / Instruct

Report
Oversight / 

Instruct

Report
Oversight /

Instruct

Report
Oversight / 

Instruct

Compliance Consultation Framework for Officers and Employees of the Ebara Group

Through the operation of compliance consultation hotlines and related measures, we strive to 

identify various risk information as quickly as possible, prevent harm from occurring or 

escalating, and correct unlawful conduct internally.

Compliance Consultation Framework

Web Reference: Ebara Group Compliance Structure

► Web Reference: Ebara Group Compliance Structure

The Ebara Group strives to act as a good corporate citizen that earns the trust of 

stakeholders. For this reason, the Ebara Way and the Ebara Group Code of Conduct are 

shared among all employees to form a common identity and set of values.

Promotion of Compliance

Risk Management

https://www.ebara.com/global-en/sustainability/governance/compliance/
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Web Reference: Respect for Human Rights

► Web Reference: Respect for Human Rights

Through dialogue with external experts, the Group gathers insights on the evolving business 

and human rights landscape and exchanges views on key corporate challenges. In 2025, the 

Group invited a lawyer with deep expertise in human rights and global trends to its Human 

Rights Committee. Discussions covered emerging issues such as corporate human rights due 

diligence, supply chain challenges, European sustainability disclosure and due diligence 

regulations, and the human rights impacts of conflict-affected areas and AI adoption. 

These discussions reaffirmed the importance of identifying and addressing risks in line with 

the UN Guiding Principles, as well as the need to move beyond a formulaic approach by 

ensuring all officers and employees understand and internalize human rights as part of the 

Group’s culture. The Group will continue to incorporate these insights into each stage of its 

human rights due diligence and strengthen the effectiveness of its initiatives.

Dialogue with External Experts

The Group has established a Global Hotline as a point of contact for receiving human rights-

related complaints and consultations from officers and employees and their family members, 

as well as temporary staff and freelancers working for the Group. As of March 31, 2026, the 

hotline is available to officers and employees of 78 companies in 34 countries and supports 

17 languages, contributing to the early identification of risks that may be difficult to detect 

through workplace reporting channels.

In December 2025, the Group also established a Supplier Hotline for business partners to 

receive and respond to complaints and consultations from suppliers of the Group. 

Furthermore, in April 2024, the Group joined the Japan Center for Engagement and Remedy 

on Business and Human Rights (JaCER), enabling all stakeholders to submit reports through 

the organization’s “Engagement and Remedy Platform.”

Complaints and consultations received are handled by the compliance division in 

cooperation with relevant divisions. As of March 31, 2026, no human rights-related reports 

had been received through any of these channels. The Group will continue to respond 

sincerely to any future reports concerning human rights.

Grievance Mechanisms

exceeding the target level.

In addition, all organizations subject to the survey exceeded the target level, achieving 

favorable results across the Group.

Going forward, the Group aims to further enhance its culture of respect for human rights by 

strengthening analysis of factors affecting significant score fluctuations, conducting hearings 

regarding improvement processes for applicable organizations, and by rolling out the resulting 

best practices across the Group.

In the 2024 survey, four organizations fell below the target level; however, through the 

implementation of action plans, scores improved in all applicable organizations in 2025, 

Results of Initiatives and Future Outlook

For organizations whose survey scores fall below the global standard level, the Group promotes 

steady improvement through the following cycle.

Remediation and Improvement: PDCA Through Human Rights Action Plans

To facilitate the early identification and objective assessment of human rights risks, the Group 

utilizes the Global Engagement Survey conducted by an external organization.

Responses relating to human rights-related items, including workplace fairness, 

harassment and discrimination, respect for diversity, and occupational health and safety, are 

extracted and analyzed by organizational unit (company, subsidiary, department, etc.) for all 

global employees.

Investigation and Analysis: Objective Assessment of 

Current Conditions Using External Indicators

In accordance with the human rights due diligence (HRDD) process, the Group conducts 

HRDD for employees of the Group and business partners. 

The Group’s Human Rights Committee and human resources divisions work closely 

together to conduct annual HRDD for all employees working globally.

►P65 (Value Co-creation with Suppliers)

Human Rights Due Diligence

Web Reference: Framework for Human Rights

► Web Reference: Framework for Human Rights

Web Reference: Ebara Group Human Rights Policy

► Web Reference: Ebara Group Human Rights Policy

The Ebara Group sets forth the Ebara Group Human Rights Policy based on the provision in 

the Universal Declaration of Human Rights that “all human beings are born free and equal in 

dignity and rights,” and publicizes it both internally and externally.

The Ebara Group Human Rights Policy respects the principles of the International Labour 

Organization Declaration on Fundamental Principles and Rights at Work and the UN Guiding 

Principles on Business and Human Rights.

Basic Approach to Human Rights

Respect for Human Rights

1. Formulation of Improvement Plans The applicable organizations formulate annual Human 

Rights Action Plans.

2. Monitoring The Human Rights Committee conducts mid-term and 

year-end hearings.

3. Verification of Effectiveness Progress is verified through comparison with survey 

results in the following year.

https://www.ebara.com/global-en/sustainability/social/respect/
https://www.ebara.com/global-en/sustainability/social/respect/
https://www.ebara.com/global-en/sustainability/social/respect/
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Web Reference: Supply Chain Management

► Web Reference: Supply Chain Management

In 2026, several fair trade–related laws were enacted in Japan. In response, the Group is 

strengthening its management framework to ensure compliance and is committed to fair and 

equitable business practices. We rigorously fulfill our obligations regarding the issuance of 

documents such as purchase orders and appropriately manage payment terms. In addition, 

we are promoting the development of working environments in which all business partners, 

including freelancers, are treated with respect.

Response to Legislation Related to Fair Transactions

The Group is promoting the visualization and standardization of procurement activities 

conducted separately across businesses in Japan and overseas, with the aim of achieving 

overall optimization. By establishing a common platform to share procurement status and 

issues across businesses and strengthening procurement governance from a global 

perspective, the Group seeks to reduce risks and build a resilient and sustainable 

procurement structure capable of withstanding an increasingly uncertain business 

environment.

Overall Optimization of the Global Procurement Structure

Building Global Procurement Systems

As of March 2026, the compliance rate with the Group’s CSR procurement requirements 

among domestic suppliers included in the initial phase reached 65.5%. The Group believes 

that compliance with its standards is essential not only for legal compliance and the 

preservation of brand value, but also for ensuring respect for human rights and sustainability 

throughout the supply chain.

Going forward, the Group will continue encouraging non-responding suppliers to participate 

and will work toward achieving the targets of E-Plan 2028. To support these efforts, the 

Group will continue providing information and guidance on CSR initiatives and advancing 

improvement activities in collaboration with suppliers in Japan and overseas, including 

through on-site engagement.

CSR Procurement Survey Results and Future Initiatives

*Compliance rate: Ratio of suppliers whose responses met or exceeded the benchmark values, or whose compliance with our 

standards was confirmed through engagement

Number of companies 
surveyed

1,879 (936 domestic and 943 overseas)

(Representing the top 95% by order amount in 2024 among primary suppliers for 

direct materials)

Number of respondent 
companies 1,579 (877 domestic and 702 overseas; Global response rate: 84%)

Domestic compliance 
rate* 65.5% (613 companies)

CSR Procurement Survey Status as of March 2026

As a non-financial target under E-Plan 2028, the Group aims to achieve a 75% CSR 

procurement compliance rate among key suppliers.

In the CSR procurement surveys, the Group assesses suppliers’ CSR initiatives, including 

human rights efforts such as the prevention of child labor, forced labor, and discrimination, as 

well as the maintenance of appropriate working conditions. Human rights-related items are 

reviewed as part of our human right’s due diligence process. Suppliers whose responses 

meet or exceed the benchmark criteria, or whose compliance with our standards has been 

confirmed through engagement, are classified as compliant.

Indicators and Targets

Web Reference: EBARA Green Procurement Guidelines

► Web Reference: EBARA Green Procurement Guidelines

Web Reference: EBARA CSR Procurement Guidelines

► Web Reference: EBARA CSR Procurement Guidelines

Web Reference: Procurement Policy

► Web Reference: Procurement Policy

The Group’s supply chain is structured according to the technological and market 

characteristics of its five businesses and is supported through collaboration with diverse 

suppliers in Japan and overseas. Although procurement structures differ by business, the 

Group seeks to enhance transparency and sustainability throughout the supply chain and 

reduce risks through our Procurement Policy, EBARA CSR Procurement Guidelines, and 

EBARA Green Procurement Guidelines.

The Group conducts CSR procurement surveys targeting major suppliers in order to 

confirm the status of CSR initiatives throughout the supply chain. Based on the CSR 

Procurement Guidelines, the surveys confirm the status of initiatives related to respect for 

human rights, including human rights due diligence, as well as the level of understanding and 

implementation of such initiatives.

Overview

In accordance with the Ebara Group Business Ethics Framework, we work to foster trust 

with our suppliers and engage in fair and equitable transactions, in line with our 

procurement policy.

The Group sets forth its procurement policy with the aim of fulfilling its responsibilities 

throughout our supply chain in cooperation not only with its employees Groupwide but also 

with its suppliers. We are promoting fair and equitable business activities by implementing 

the Ebara CSR Procurement Guidelines with our suppliers.

Approach

Value Co-Creation with Suppliers

https://www.ebara.com/global-en/sustainability/social/supply-chain/
https://www.ebara.com/global-en/sustainability/environment/environmental-management/#strategies-for-reducing-environmental-impact-%E2%80%94-contribute-to-the-creation-of-a-society-in-harmony-with-nature
https://www.ebara.com/global-en/sustainability/social/supply-chain/#csr-procurement-guidelines
https://www.ebara.com/global-en/sustainability/social/supply-chain/#procurement-policy
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Web Reference: Carbon Neutrality Efforts by the EBARA Group

► Web Reference: Carbon Neutrality Efforts by the EBARA Group

Web Reference: Climate-related Disclosures​ (TCFD Recommendations)

► Web Reference: Climate-related Disclosures​ (TCFD Recommendations) 

*The 2030 targets for Scope 1, 2, and 

3 have been certified by the Science 

Based Targets initiative (SBTi), a 

joint initiative by WWF, CDP, the 

World Resources Institute (WRI), and 

the United Nations Global Compact, 

as short-term goals grounded in 

scientific evidence.
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Results Target

Reduce Category 11 by 25% 
compared to 2021*

Scope 3 GHG Emissions

We believe that reducing Scope 3 Category 11 emissions (use of sold products), which 

account for more than 90% of our emissions, is important. We have set a target to reduce 

these emissions by 25% by 2030 compared with 2021 levels. In addition to improving product 

efficiency, we will work on reductions through collaboration with customers. We will also work 

on reducing Scope 3 emissions other than Category 11, including through collaboration with 

suppliers.

Reduction of GHG Emissions from the Value Chain 
(Excluding Scope 1 and 2)

(Thousands of t-CO₂)

Results
2018 2019 2020 2021 2022 2023 2024 2025 2030 2050
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Scope 1 and 2 GHG Emissions

For Scope 1 and 2, the Group aims to reduce GHG emissions by 55% by 2030 compared 

with 2018 levels. In 2025, we achieved a 46% reduction, exceeding the interim target of 32%. 

This progress was mainly driven by more efficient operations through the addition of smaller 

boilers at manufacturing sites using large boilers, as well as the continued supply of electricity 

with a low GHG emission factor from Ebara Environmental Plant. To achieve the 2030 target, 

the Group will further strengthen energy-saving initiatives at production sites and steadily 

transition to alternatives to fluorocarbons with lower global warming potential used in product 

testing and other applications. In addition, the Group applies an internal carbon price 

(¥17,000/t-CO₂) in capital investment and renewable energy procurement decisions.

Reduction of GHG Emissions from the Group’s Business Activities 
(Scope 1 and 2)

GHG Reduction Targets Across the Value Chain (Scope 1, 2, 3)

► P75 (Main Matters Deliberated by the Board of Directors)

Overview Main Agenda Items on Environment (2025)

Sustainability 

Committee

Met in March, June, September, and 
December. Each meeting
included climate-related agenda items.
Reports regarding matters discussed are 
made at the next Board of Directors 
meeting following each committee session

⚫ Promotion of carbon neutrality (including 
consideration of ICP)

⚫ Climate-related disclosures
⚫ Deliberation on avoided emissions and 

Scope 1, 2, 3 reductions
⚫ Deliberation on environmental management 

targets for water and waste

Environment-Related Deliberations and Reports 

Members: All Executive Officers

Voluntarily Attended by Directors

Advisors: Outside Expert(s) 

Sustainability Committee

Risk Management Panel

Members: All Executive Officers

Voluntarily Attended by Directors

(Oversight)

Appointment

Management Meeting

Members: 
All Executive Officers

Management 
Planning Committee

Members: 
All Executive Officers

President, Representative Executive Officer

(Chair of Committees/Meetings below) 

Board of Directors (Chairperson: Independent Director)

Management Issue Action Plan Monitoring Committee

Members: All Executive Officers

Deliberate/Report

Report Oversight

(Business Execution)

Central Safety 
and Health 
Committee

Ebara Group 
Human Rights 

Committee

ReportInstruction

ReportInstruction

Sustainability Governance Structure

Under a governance structure centered on the Board of Directors and the Sustainability 

Committee, the Group ensures and promotes the effectiveness of sustainability-oriented 

management from both oversight and business execution perspectives. Climate-related 

initiatives are promoted through this governance structure. The Board of Directors 

incorporates sustainability-related topics, including the impacts of climate change, into its 

annual agenda, regularly discusses them from various perspectives, and provides feedback 

on the results to the Sustainability Committee, chaired by the CEO & COO, President, 

Representative Executive Officer. The Board discusses ways to promote businesses related 

to the transition to a decarbonized society and adaptation to flood risks associated with 

climate change, thereby contributing to the development of a sustainable society and 

environment while continuously enhancing corporate value.

Climate-Related Governance

Climate-Related Initiatives

https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
https://www.ebara.com/global-en/sustainability/think/tcfd/
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each issue. In addition, although he gives a gentle and calm impression, he also has a 

positive kind of stubbornness in that he does not change his convictions or fundamental way 

of thinking, regardless of what others may say. As he advances transformation as President 

going forward, it will be important for him to maintain his convictions without wavering in the 

face of opinions favoring maintaining the status quo. President Hosoda also has a natural 

sense of composure, and I believe he has provided employees with a strong sense of 

reassurance through his calm and appropriate responses to geopolitical risks and compliance 

issues that have arisen since assuming office.

Hosoda: Thank you very much. What you highlighted is the result of my consciously trying to 

act in line with how I believe a president should act, though it doesn’t yet come completely 

natural to me. I will continue working toward this, with the belief that the position shapes the 

person, until it becomes second nature.

Oeda: As a member of the Nomination Committee, I was involved in the selection of 

President Hosoda, and he has demonstrated leadership exactly as expected, reaffirming my 

belief that the right decision was made. Under the Company’s CEO succession process, the 

incumbent president is not involved in the selection of the next president. Instead, the 

Nomination Committee formulates a six-year CEO selection program and systematically 

develops and selects CEO candidates. Candidates are selected based on the ideal image of 

the president established by the Nomination Committee. In Japanese companies, there are 

many cases in which the incumbent president effectively designates their successor. Based 

on my own experience as a member of the Nomination Committee involved in the selection of 

both President Asami and President Hosoda, I believe that Ebara’s CEO succession process 

represents a compelling alternative. In addition, our approach offers significant advantages: it 

avoids creating a culture of undue deference and enables Ebara to break from past 

management practices when necessary.

Hosoda: I believe a major characteristic of our CEO selection process is that it not only 

selects the next president, but also broadly contributes to building the next-generation 

management team through the process. Candidates engage in repeated discussions about 

future management from an early stage. Because they deepen mutual understanding in 

advance, discussions can proceed smoothly once each candidate becomes a member of the 

management team, which I believe ultimately contributes to improving organizational 

effectiveness.

In my role of reporting to the Board of Directors on behalf of the executive team, I focus on 

going beyond a detailed explanation of individual items to present the broader picture. Rather 

than simply describing the contents of each material, I clearly communicate how I interpret 

them and the thinking behind the decisions I make as an executive. Instead of addressing 

each issue in isolation, I organize and present its underlying significance and then seek new 

perspectives and insights from the Board. I believe this approach is very important.

Fuchida: One year has passed since President Hosoda assumed office. Chairman 

Oeda, what do you see as the strengths of the new management structure? Also, 

President Hosoda, what changes have you experienced in your engagement with the 

Board of Directors?

Oeda: Listening to President Hosoda speak at meetings of the Board of Directors and the

Management Meeting, I feel that he possesses the qualities and talent to view matters from a 

broad and strategic perspective and to think deeply while remaining focused on the core of 

Q1 Looking Back on the First Year of the New Management Structure

We are focused on enhancing the effectiveness of our corporate governance and ensuring these 

efforts contribute to the sustainable enhancement of corporate value. Here, Chairman of the 

Board Oeda and President Hosoda engage in a governance dialogue, focusing on three key 

themes: CEO succession, medium- to long-term discussions at the Board of Directors, and the 

evaluation of Board effectiveness. The discussion was facilitated by CFO Fuchida, who oversees 

the secretariats of both the Board of Directors and the Management Meeting, serving as the 

bridge between oversight and execution. This dialogue provides insight into the Company’s 

current governance framework, its future direction, and ongoing efforts to further strengthen it.

Shugo Hosoda 
Director, CEO & COO, President,
Representative Executive Officer

Hiroshi Oeda
Independent Director, 
Chairman of the Board of Directors, 
Member of the Nomination Committee

Evolving Governance through the Dual Engines of Oversight and Execution

Practicing “Governance to Value”Special Feature

Governance Dialogue







https://www.ebara.com/global-en/corporate/executive/
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Web Reference: EBARA Corporate Governance Basic Policy (Chapter 5)

► Web Reference: EBARA Corporate Governance Basic Policy (Chapter 5)

The Company sets forth its policy regarding diversity in the composition of the Board of 

Directors, including gender, international experience, internal and external career backgrounds, 

age, and years in office, in the EBARA Corporate Governance Basic Policy.

7 Independent Directors

9 Directors who do not concurrently serve as Executive Officers

 (including 7 Independent Directors)

3 Female Directors 7 Male Directors

3 Inside Directors

1–2 years

3
3–4 years

 3
5–6 years

2

Ratio of 
Independent Directors

Ratio of 
Non-executive Directors

Ratio of 
Female Directors

Composition by Directors’ 
years in office

Ensuring Independence 

and Objectivity

Strengthening the 

Oversight Function

Promotion of Diversity

7 years or more

2

90%

30%

70%

Backgrounds of Independent Directors
4 with corporate management experience, 1 management 
scholar, 1 attorney, and 1 certified public accountant

1 Director concurrently serving as an Executive Officer

Independent 

Directors

7

Inside Director 

(executive)

1

Non-executive Inside 

Directors

2

10
Reasons for electing the Chairman

Because he has a wealth of insight and experience as an 
executive at listed companies, he is well-versed in global 
business, and he has extensive experience as an 
Independent Director at other listed companies. The 
Company has judged that he is able to draw on his 
experience and to lead the operation of the Board of 
Directors as Chairman, including setting the agenda and 
evaluating the Board’s effectiveness.

Hiroshi Oeda
Independent Director,
Chairman of the Board of Directors

Composition of the Board of Directors

Nomination

Committee

Compensation 

Committee

Audit 

Committee

Number of 

members 4 3 3

Of whom are

Independent 

Directors
3 3 2

Of whom are 

Inside

Directors
1 0 1

Committee Composition Overview

Term of Directors 1 year

Number of 

meetings held
16

Average duration 

of meetings

Approx. 3 hours 

per meeting

Chairman Independent Director

Evaluation of  

Effectiveness
Once a year

Overview of the Board of 
Directors

Composition of the Board of Directors (As of March 26, 2026)

Web Reference: EBARA Corporate Governance Basic Policy

► Web Reference: EBARA Corporate Governance Basic Policy

◼ Support proactive risk-taking for growth and appropriate defensive risk management in 

order to continuously enhance corporate value

◼ Determining the major direction for items such as corporate strategy and sustainability-

oriented management from a medium- to long-term perspective

◼ Providing highly effective oversight of business execution from an independent,

objective standpoint 

The Company believes that the Board of Directors can fulfill its role as a monitoring board by 

clearly separating oversight and execution in management. Furthermore, we will realize 

continuous improvement of corporate value entrusted to us by our shareholders through the 

implementation of efficient, effective corporate governance.

The Board of Directors recognizes the following three points as its main roles and 

responsibilities and considers the perspectives of all stakeholders:

Roles of the Board of Directors

Roles and Composition of the Board of Directors

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/governance/corporate-governance-library/pdf/20240611cgbasicpolicy_1.pdf#page=7
https://www.ebara.com/global-en/ir/governance/Basic-Policy-and-Framework/
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Roles Qualifications and Competencies

D
ire

c
to

rs

⚫ Make best efforts in Board discussions and monitoring of 
business execution for the Board of Directors to present major 
directions such as corporate strategy, establish an environment 

supporting appropriate risk-taking in business execution, and 
conduct highly effective oversight of business execution from an 
independent and objective standpoint

⚫ Make wise decisions with broad insight and logical thinking 
based on his/her expertise in specific fields, while taking into 
account opinions of other Directors and information from inside 

and outside the Company
⚫ Express not only approval or disapproval on issues, but also 

present new issues for the growth of the Company during 

deliberations

⚫ Has outstanding personality, high ethical standards, a 
spirit of exploration, and a spirit of independence

⚫ Has demonstrated outstanding results, has excellent 

knowledge in corporate management, and experience 
in decision-making from a responsible position, or has 
demonstrated professional skills

⚫ Motivation to possess or acquire the latest information 
regarding the Company’s industry and related fields

⚫ Has insight and logical-thinking ability to make 

judgments by referring to the opinions of other 
Directors and new information from inside and outside 
the Company, rather than solely relying on his/her 

own past experience and knowledge
⚫ Committed to the governance reform of the Company 

and motivated to develop himself/herself by 

contributing to the process of its evolution

C
h

a
irm

a
n

 o
f 

th
e

 B
o

a
rd

 o
f D

ire
c
to

rs

⚫ Set board meeting agendas, facilitate effective decision-making, 
and promote solution-oriented discussions

⚫ Ensure smooth operation of the Board of Directors and promote 

the implementation of decisions into business execution
⚫ Demonstrate leadership in implementing the PDCA cycle of the 

Board of Directors, including leading the evaluation of the 

effectiveness of the Board of Directors as a whole, each 
Committee, and Director, and taking the initiative in improving 
governance at all times

⚫ Demonstrate leadership in disseminating information to the stock 
market and gathering necessary information

⚫ Lead the Board of Directors sincerely with fairness, 
objectivity, and self-discipline at all times

⚫ Awareness and leadership as the person responsible 

for the Company’s highest decision-making body
⚫ Interested in the Company’s business execution and 

management personnel, and is willing to deepen the 

understanding of the same by having dialogues with 
the execution side

In
d

e
p

e
n

d
e

n
t D

ire
c
to

rs

⚫ Enhance the quality of deliberations at the Board of Directors 
meetings by providing opinions and recommendations for 
problem-solving thinking from an objective and diverse 

perspective
⚫ At the Independent Directors’ Meetings*, strive to determine the 

true nature of the issue by actively making efforts to understand 

the Company and its business as its background
⚫ Assume the duties as a member of the Nomination Committee, 

Compensation Committee, and/or Audit Committee
⚫ Participate in the Board of Directors meetings and other meeting 

structures on management, independently from the Executive 
Officers, when deemed necessary, and provide supervision and 

advice on the Company’s operations by expressing his/her views 
and other means

⚫ Be involved in matters such as the Company’s compliance 

requiring independent evaluation and judgment from executive 
officers

⚫ Continuously supervise and evaluate the performance of 

executive officers in light of the management strategies and 
management plans determined by the Board of Directors, and 
provide candid opinions and recommendations from an objective 

standpoint regarding the appropriateness of entrusting 
management to the current executive officers

⚫ Provide appropriate opinions and recommendations from the 

standpoint of stakeholders

* Independent Directors’ Meeting: A meeting body that solely 

consists of Independent Directors, held a few days prior to the 
Board of Directors meeting

Independent Directors are expected to have superior 
knowledge and experience in one or more of the 
following Domains:
⚫ Experience in demonstrating leadership in corporate 

management and transformation
⚫ Leadership in implementing ESG management
⚫ Leadership in human resources, talent development, 

and corporate culture reform
⚫ Expertise in finance, accounting, and capital policy
⚫ Has intimate knowledge of auditing
⚫ Has intimate knowledge of legal affairs, internal 

control, and governance reforms
⚫ Expertise in technology development and research 

and development
⚫ Has intimate knowledge of the global environment
⚫ Knowledge regarding corporate social issues such as 

human rights and diversity, health and labor 
environments, and supply chain management (SCM)

⚫ Has knowledge in fields expected to evolve in the 
future, such as digitalization and AI technology

Roles, Qualifications, and Competencies Required for Directors (Excerpt)

Note: The above table does not represent all of the areas in which Directors possess expertise.

Name
Classification/

Committee positions

Legal affairs 

and risk 

management

Personnel and 

human 

resource 

development 

Finance, 

accounting, 

and capital 

policy 

Auditing 

Corporate 

management 

and 

management 

strategy 

Technology 

R&D and 

innovation 

The 

environment 
Social 

Internal 

control and  

governance

Masao 

Asami
● ● ● ● ● ●

Shugo 

Hosoda
― ― ― ― ― ― ― ― ―

Hiroshi 

Oeda
● ● ● ● ●

Mie 

Fujimoto
● ● ● ● ●

Akihiko 

Nagamine
● ● ● ● ●

Takuya 

Shimamura
● ● ● ● ●

Teiji 

Koge
● ● ● ● ● ●

Tsuyoshi 

Numagami
● ● ● ● ●

Kaeko 

Kitamoto
● ● ● ● ●

Takayo 

Hasegawa
● ● ● ● ● ●

Nomination

Outside Independent

Outside Independent

Audit

Outside Independent

Compensation

Outside Independent

Nomination

Outside Independent

Compensation

Non-Executive Audit

Outside Independent

Compensation Audit

Nomination

Outside Independent

Executive

NominationNon-Executive

Areas in Which the Company Expects Its Directors (Outside and Non-Executive) 

to Have Expertise

Web Reference: EBARA Corporate Governance Basic Policy (Chapter 6)

► Web Reference: EBARA Corporate Governance Basic Policy (Chapter 6)

To ensure the Board of Directors effectively fulfills its roles and responsibilities, the Company shall 

make up the Board with directors of sufficient knowledge and experience inside and outside the 

Company in areas related to business management. To this end, the Company’s Corporate 

Governance Basic Policy clearly defines the roles and qualifications required of directors by 

attribute and position. Moreover, the Company defines the following areas it considers important 

from the perspective of corporate management, and it requires individual directors to have 

sufficient knowledge and experience in several specified areas: legal affairs and risk management, 

personnel and human resource development, finance, accounting, and capital policy, auditing, 

corporate management and management strategy, technology R&D and innovation, the 

environment, social, and internal control and governance. We expect our directors to possess 

sufficient knowledge and experience in multiple of these areas, which we refer to as their “expected 

areas of expertise” (see table below).

Roles, Qualities, and Capabilities Required of Directors 
and Areas of Expertise Expected

Roles and Composition of the Board of Directors
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Board of Directors

Based on the 
understanding of issues 
deepened through the 
prior explanations, the 
Board concentrates on 

substantive discussions.

Independent Directors’ 

Meeting

The Responsible Executive 
Officer provides Independent 

Directors with advance 
explanations about the Board 

of Directors agenda and 
provides necessary details

Chairman 
(Lead Independent Director)

Advance 

Distribution of 

Board Materials

Confirmation of Board 
Agenda Items and 
Discussion Points

The Chairman of the Board 
of Directors confirms the 

agenda items and 
discussion points.

Management 

Meeting

The Chairman of the Board 
of Directors attends the 
Executive Management 

Meeting, which is an 
executive body, to 

understand discussions 
regarding execution.

Chairman

 (Independent Directors)

Chairman (Outside)

Meeting Operation Flow to Enhance the Quality of Board Discussions

Note: In order to clearly separate oversight and execution, we transitioned to a Company with a Nomination Committee, etc. in 2015.

POINT 3: Holding of Independent Directors’ Meetings

POINT 2: Expanding Business Execution Authority 
                and Increasing Competitiveness

Independent Directors play a significant role, and the Board of Directors is composed 

primarily of non-executive Directors, including Independent Directors. This enhances 

management oversight from an independent and objective perspective and ensures 

transparency. Under the current structure, a majority of Directors and individual committee 

members are Independent Directors. The Chairman of the Board of Directors and the Chairs 

of the Nomination Committee, the Compensation Committee, and the Audit Committee are 

Independent Directors as well.

By clearly separating the roles and responsibilities of oversight and business execution and 

by delegating extensive business execution authority to executives, we are promoting agile 

management and creating an environment that supports appropriate risk-taking in order to 

increase competitiveness.

The Company has established an Independent Directors' Meeting, comprising only Independent 

Directors, which is held monthly prior to each Board of Directors meeting. At these meetings, 

Executive Officers provide advance explanations of agenda items and additional briefings on 

business operations, enabling Independent Directors to gain a deeper understanding of the 

relevant background and issues. The insights and perspectives developed through these 

discussions support more substantive participation in Board deliberations and contribute to 

enhancing the overall quality and effectiveness of Board discussions.

POINT 1: Enhancing Oversight and Ensuring Transparency

Main Points of the Corporate Governance Framework

POINT 2 Business Execution

Management Meeting

President and Representative 

Executive Officer

Executive 

Officers

Disclosure Committee

Management Planning Committee

Sustainability Committee

Risk Management Panel

General Meeting of 

Shareholders

POINT 3

POINT 1

Nomination 
Committee

Chairperson

POINT 1

Compensation 
Committee

Chairperson

POINT 1

Audit 
Committee

Chairperson

Independent 

Directors’ 

Meeting

Chairperson
Lead 

Independent 

Director

Corporate Audit Department
Audit 

Department

OversightReport

Appointment/

Oversight

Appointment

POINT 1 Board of Directors

Chairman

Independent 

Directors

Inside Directors
(Non-executive)

Inside Directors
(Executive)

Supporting 

organization 

for the Board 

of Directors

Audit 
Committee 

Office

Independent Directors Inside Directors (non-executive) Inside Directors (executive) Executive Officers

Delegation of 

Executive Authority

Corporate Governance Framework (As of March 26, 2026)

The Ebara Group has established the Ebara Way, composed of its Founding Spirit, Corporate 

Philosophy, and CSR Policy, as the Ebara Group’s identity and set of values to be shared 

across the Group. Under the Ebara Way, the enhancement of corporate value through 

sustainable business development and sharing the results with our various stakeholders, 

including shareholders, are Ebara’s most important management objectives. To achieve such 

objectives, we constantly seek the best possible corporate governance systems and strive 

toward further enhancement.

Basic View on Corporate Governance

Corporate Governance
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Quality and Trends of Discussions as Seen from the Data

⚫ In 2025, during which deliberations regarding the formulation of E-Vision 2035 and E-Plan 2028 were conducted, 

the number of reporting matters decreased, and the total number of agenda items submitted, at 169, was the 

lowest during the E-Plan 2025 period.

⚫ On the other hand, as “focused deliberations,” in which significant time was devoted to in-depth discussions on 

important matters such as management strategy and governance, became established, deliberation time reached 

2,081 minutes and the number of opinions reached 212, both the highest levels during the E-Plan 2025 period.

⚫ The three categories of “Management strategy,” “Sustainability” and “Governance” accounted for approximately 

60% of total deliberation time, and substantive discussions deepened in both future growth strategies (offense) and 

strengthening of management foundations (defense).

Management strategy 25%

Sustainability 9%

Governance 24%Investments and loans 4%

Finance and accounting 17%

Others 21%

Total duration of 

deliberations 

2,081
minutes

Duration of Board Deliberations by Agenda Item

Items for resolution Items for deliberation

Reporting (regular) Reporting (non-regular)*

Number of comments 

from the Board of Directors 

to executives (212 in all)

Duration of deliberations 

by agenda item 

(2,081 minutes total)

Number of items 

discussed by agenda 

(169 in all)

117 items

689 minutes

24 items

Approx. 16 
minutes per item

Approx. 29 minutes 
per item

Approx. 2 
minutes per item

Approx. 16 
minutes per item

* Reporting by Executive Officers on the 

execution of duties and individual matters

Annual Duration of Deliberations by Agenda Item and Number of Comments 

from the Board of Directors to Executives

Deliberation Status for 2025 (Details)

E-Plan 2025

2023 2024 2025

Number of comments from the 

Board of Directors to executives
134 139 212

Duration of deliberations 

by agenda item
1,911 1,900 2,081

Number of items discussed 

by agenda
180 183 169

Deliberation Status under E-Plan 2025

Major Discussion Themes of the Board of Directors 

in Formulating E-Vision 2035 and E-Plan 2028
⚫ Value creation story and slogan

⚫ Vision and business portfolio

⚫ Materiality for realizing the vision

⚫ Growth investments and resource allocation policy

⚫ Financial policy including shareholder return policy

etc.

Jan.

● Management strategy

⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (4)

((1) to (3) of the same agenda item were discussed in 2024)

⚫ Status of the development of new businesses and marketing activities (1)

● Governance ⚫ Finalized the evaluation of the effectiveness of the Board of Directors

● Sustainability ⚫ IR activity report (1)

Feb.

● Management strategy ⚫ Set KPIs for 2025 (financial and non-financial)

● Governance

⚫ Verification of the legal compliance framework (1)

⚫ Determined which aspects of the evaluation of the effectiveness of the Board of 

Directors to disclose

Apr. ● Sustainability

⚫ Discussed sustainability issues (1)

⚫ Initiatives related to quality assurance efforts Company-wide

⚫ IR activity report (2)

May. ● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (5)

Jun.
● Governance ⚫ Verification of the legal compliance framework (2)

● Management strategy ⚫ Status of the development of new businesses and marketing activities (2)

July

● Management strategy
⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (6)

⚫ Initiatives regarding R&D and intellectual property strategy

● Governance ⚫ Verification of the legal compliance framework (3)

● Sustainability
⚫ Initiatives related to occupational safety and health

⚫ IR activity report (3)

Sept.
● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (7)

● Governance ⚫ Director succession plan

Oct.

● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (8)

● Sustainability
⚫ Discussed sustainability issues (2)

⚫ IR activity report (4)

● Governance ⚫ Verification of the legal compliance framework (4)

Nov. ● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (9)

Dec.
● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (10)

● Governance ⚫ Examined the results of the evaluation of the effectiveness of the Board of Directors

Status of Major Deliberations by the Board of Directors

2025 marked an important milestone as the midpoint of the long-term vision E-Vision 2030 and 

the final year of the medium-term management plan E-Plan 2025. After reviewing progress to 

date, the Board of Directors secured sufficient time for discussion over approximately one year 

and engaged in substantive and multifaceted discussions regarding the formulation of the new 

long-term vision E-Vision 2035 and the medium-term management plan, E-Plan 2028, looking 

ahead to the next decade. In addition, the Board systematically addressed medium- to long-term 

sustainability-related issues as agenda items, confirmed progress, and conducted discussions.

Major Initiatives for the Board of Directors in 2025

Corporate Governance



https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/library/annual-report/int25%E5%88%86%E5%89%B2/INT25_sec4_EN.pdf


https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/governance/corporate-governance-library/pdf/FY2025en_20260216.pdf


















https://www.ebara.com/global-en/corporate/executive/
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Financial Data by Segment(Fact Book)

Financial Data by Segment
(Fact Book)

Dividend Information

Dividend Information

ESG Data

ESG Data

External Evaluations

External Evaluations

Related Information

For the latest information, please refer to our website.

Web Reference: Fact Book

► Web Reference: Fact Book

*1. At the 152nd Ordinary General Meeting of Shareholders held on June 23, 2017, it was resolved to change the Company’s sett lement date from March 31 to December 31. As a result, 2017/12 represents an irregular nine-month period aggregating performance from April 1 

to December 31, 2017, for EBARA CORPORATION and consolidated subsidiaries that previously had a settlement date of March 31, and from January 1 to December 31, 2017, for consolidated subsidiaries that previously had a settlement date of December 31.

*2. Effective January 1, 2019, the Company adopted “Partial Amendments to Accounting Standard for Tax Effect Accounting” (Accounting Standards Board of Japan (ASBJ) Statement No. 28, revised on February 16, 2018). Accordingly, figures for the fiscal year ended 

December 31, 2018, have been restated to reflect the adoption of this standard.

*3. Shareholders’ equity: Total net assets – (Subscription rights to shares + Non-controlling interests)

Financial Position*2, Cash Flows

Assets 588,457 612,919 591,592 595,239 621,578 644,771 719,736 828,049 913,900 1,005,085 1,082,201

Total net assets (Total equity) 277,509 284,788 286,778 291,827 304,470 296,877 321,655 369,725 421,572 485,336 521,666

Equity attributable to owners of parent

(Shareholders’ equity*3)
271,356 277,955 279,640 283,651 296,232 289,564 312,310 359,966 409,875 473,277 508,875

Interest-bearing debt 96,531 114,592 79,137 80,986 76,143 98,350 112,046 119,333 145,249 150,433 224,736

Retained earnings 117,883 121,321 135,715 141,675 156,486 136,629 171,720 184,995 224,267 272,382 319,262

Cash flows from operating activities 33,816 44,157 34,610 26,720 64,234 68,848 72,858 37,070 70,012 100,940 40,755

Cash flows from investing activities （18,563） （7,906） （15,927） （24,077） （29,071） （29,200） （31,361） （38,324） （35,625） (48,554) (91,232)

Cash flows from financing activities （15,102） 11,296 （46,412） （20,188） （9,628） （14,389） （29,489） （23,749） （4,658） (31,915) 16,836

Free cash flow 15,252 36,250 18,682 2,643 35,163 39,647 41,497 （1,254） 34,387 52,386 (50,476)

Cash and cash equivalents at end of period 90,683 139,102 110,556 93,351 120,544 120,544 136,488 116,137 148,059 171,031 143,485

2017/3 2017/12*1 2018/12 2019/12 2020/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12

Financial Results

Orders Received 477,956 413,569 575,576 552,225 511,921 511,221 771,483 815,218 820,598 860,579 949,683

Revenue (Net sales) 476,104 381,993 509,175 522,424 523,727 522,478 603,213 680,870 759,328 866,668 958,285

Operating income/Operating profit 29,995 18,115 32,482 35,298 37,879 37,566 61,372 70,572 86,025 97,953 113,802

Operating income to sales ratio/

Operating profit on revenue ratio (%)
6.3 4.7 6.4 6.8 7.2 7.2 10.2 10.4 11.3 11.3 11.9

Profit attributable to owners of parent 20,587 9,531 18,262 23,349 24,473 24,236 43,616 50,488 60,283 71,401 76,633

Profit attributable to owners of parent 

on sales ratio (%)
4.3 2.5 3.6 4.5 4.7 4.6 7.2 7.4 7.9 8.2 8.0

Capital expenditures 22,675 12,386 19,364 34,369 32,295 35,047 22,758 27,597 40,699 58,630 100,735

Depreciation and amortization 13,739 11,923 15,266 15,132 15,963 19,872 21,435 24,067 26,590 30,011 34,804

R&D expenses 8,758 7,218 10,698 11,530 12,514 12,507 13,575 15,264 18,281 20,524 23,233

(Millions of yen)

IFRSJapanese GAAP

10-Year Financial Data

https://www.ebara.com/global-en/ir/library/factbook/




https://www.ebara.com/global-en/sustainability/data/esg/






https://www.ebara.com/global-en/ir/business/sri/
https://www.ebara.com/global-en/sustainability/think/stakeholders/
https://www.fsa.go.jp/news/r6/singi/20250203/01.pdf
https://www.jpx.co.jp/news/1020/mklp77000000lw4e-att/mklp77000000lyh0.pdf#page=53
https://www.env.go.jp/press/press_04802.html


https://www.ebara.com/global-en/
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