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each issue. In addition, although he gives a gentle and calm impression, he also has a 

positive kind of stubbornness in that he does not change his convictions or fundamental way 

of thinking, regardless of what others may say. As he advances transformation as President 

going forward, it will be important for him to maintain his convictions without wavering in the 

face of opinions favoring maintaining the status quo. President Hosoda also has a natural 

sense of composure, and I believe he has provided employees with a strong sense of 

reassurance through his calm and appropriate responses to geopolitical risks and compliance 

issues that have arisen since assuming office.

Hosoda: Thank you very much. What you highlighted is the result of my consciously trying to 

act in line with how I believe a president should act, though it doesn’t yet come completely 

natural to me. I will continue working toward this, with the belief that the position shapes the 

person, until it becomes second nature.

Oeda: As a member of the Nomination Committee, I was involved in the selection of 

President Hosoda, and he has demonstrated leadership exactly as expected, reaffirming my 

belief that the right decision was made. Under the Company’s CEO succession process, the 

incumbent president is not involved in the selection of the next president. Instead, the 

Nomination Committee formulates a six-year CEO selection program and systematically 

develops and selects CEO candidates. Candidates are selected based on the ideal image of 

the president established by the Nomination Committee. In Japanese companies, there are 

many cases in which the incumbent president effectively designates their successor. Based 

on my own experience as a member of the Nomination Committee involved in the selection of 

both President Asami and President Hosoda, I believe that Ebara’s CEO succession process 

represents a compelling alternative. In addition, our approach offers significant advantages: it 

avoids creating a culture of undue deference and enables Ebara to break from past 

management practices when necessary.

Hosoda: I believe a major characteristic of our CEO selection process is that it not only 

selects the next president, but also broadly contributes to building the next-generation 

management team through the process. Candidates engage in repeated discussions about 

future management from an early stage. Because they deepen mutual understanding in 

advance, discussions can proceed smoothly once each candidate becomes a member of the 

management team, which I believe ultimately contributes to improving organizational 

effectiveness.

In my role of reporting to the Board of Directors on behalf of the executive team, I focus on 

going beyond a detailed explanation of individual items to present the broader picture. Rather 

than simply describing the contents of each material, I clearly communicate how I interpret 

them and the thinking behind the decisions I make as an executive. Instead of addressing 

each issue in isolation, I organize and present its underlying significance and then seek new 

perspectives and insights from the Board. I believe this approach is very important.

Fuchida: One year has passed since President Hosoda assumed office. Chairman 

Oeda, what do you see as the strengths of the new management structure? Also, 

President Hosoda, what changes have you experienced in your engagement with the 

Board of Directors?

Oeda: Listening to President Hosoda speak at meetings of the Board of Directors and the

Management Meeting, I feel that he possesses the qualities and talent to view matters from a 

broad and strategic perspective and to think deeply while remaining focused on the core of 

Q1 Looking Back on the First Year of the New Management Structure

We are focused on enhancing the effectiveness of our corporate governance and ensuring these 

efforts contribute to the sustainable enhancement of corporate value. Here, Chairman of the 

Board Oeda and President Hosoda engage in a governance dialogue, focusing on three key 

themes: CEO succession, medium- to long-term discussions at the Board of Directors, and the 

evaluation of Board effectiveness. The discussion was facilitated by CFO Fuchida, who oversees 

the secretariats of both the Board of Directors and the Management Meeting, serving as the 

bridge between oversight and execution. This dialogue provides insight into the Company’s 

current governance framework, its future direction, and ongoing efforts to further strengthen it.

Shugo Hosoda 
Director, CEO & COO, President,
Representative Executive Officer

Hiroshi Oeda
Independent Director, 
Chairman of the Board of Directors, 
Member of the Nomination Committee

Evolving Governance through the Dual Engines of Oversight and Execution

Practicing “Governance to Value”Special Feature

Governance Dialogue
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A Healthy and Strong 

Culture that Welcomes 

Constructive Discussion 

and Evaluation

Fuchida: As a backdrop to these active discussions from a medium- to long-term 

perspective, how do you evaluate the current state of the Board of Directors and 

governance?

Oeda: The Board of Directors has a healthy and strong culture that welcomes constructive 

discussion and evaluation and allows each director to express opinions openly and candidly, and 

this culture forms the foundation supporting the reform of the Board of Directors. This culture has 

been cultivated through the well-balanced functioning of four elements: optimal structure, strong 

commitment, constructive discussions, and proper evaluations of effectiveness. I intend to 

continue evolving this culture while valuing it 

and responding appropriately to changes 

in the environment and other factors.

Q3 The Current State and Challenges of Ebara’s Governance

through business diversity and the sharing of core technologies. The Board of Directors built on this 

by highlighting additional areas of focus, including the sharing of customer bases and the 

strengthening of information infrastructure. This expanded how we think about synergies across our 

businesses and sharpened our approach to creating value as a conglomerate. In considering cash 

allocation, we moved beyond short-term thinking, such as simple capital allocation or measures 

aimed at supporting the share price, and instead focused on more fundamental discussions aimed at 

achieving sustainable growth and improving capital efficiency. Specifically, this included clarifying 

investment priorities based on business portfolio management and assessing the balance between 

investment and shareholder returns based on an optimal capital structure that enables both higher 

ROE and financial soundness. Through these discussions, we were able to redefine cash not merely 

as a means of profit distribution, but as a strategic management tool for enhancing corporate value.

Through these discussions, we were able to refine our strategy, and the thinking process itself 

proved highly valuable to management.
a number of key themes have been translated into concrete management strategies and 

initiatives. For example, discussions highlighting the importance of strengthening customer 

touchpoints, gaining a deeper understanding of customer needs, and shifting Ebara’s focus 

from commodity products to high-value-added offerings led to the introduction of an 

organizational structure based on customer-facing segments. Similarly, discussions pointing 

to the need to strengthen corporate functions, both in terms of authority and talent, as well 

as concerns over insufficient cross-functional coordination, resulted in the introduction of the 

CxO system.

Hosoda: Discussions at the Board of Directors serve not only as a forum for approving plans 

formulated by management, but also as a place to refine those plans together. In the 

formulation of the new long-term vision and medium-term management plan as well, the 

substantive discussions held at the Board formed the foundation for the final plans, and my 

impression is that we were able to reach a level that could not have been achieved through 

discussions within the execution side alone.

Oeda: Throughout 2025, the Board of Directors devoted substantial time almost every month 

to discussions regarding the new long-term vision and medium-term management plan. I will 

touch on the three main topics of discussion. First, as the share of profits generated by the 

Precision Machinery business has increased year by year, we discussed the optimal business 

portfolio from a medium- to long-term perspective, taking into account the Group’s core 

technologies as well as the profitability and capital efficiency of each business. Second, we 

discussed cash allocation, including whether priority should be given to growth investments or 

shareholder returns. Third, we held discussions from the perspective of linking the Company’s 

sustainability initiatives to the enhancement of corporate value and profitability. We will 

continue discussions regarding specific approaches to these initiatives.

Hosoda: Business portfolio and cash allocation are themes that investors continually raise, 

and from the execution side, I felt the need to demonstrate a path for how these would lead to 

the enhancement of corporate value over the medium- to long-term.

Regarding the business portfolio, the execution side had already emphasized risk diversification

Fuchida: Over the past year, active discussions from a 

medium- to long-term perspective were held at the Board of 

Directors in formulating the new long-term vision (E-Vision 

2035) and medium-term management plan (E-Plan 2028). 

What perspectives did each of you bring to these 

discussions?

Oeda: The Board of Directors has long regarded medium- to 

long-term strategic direction as one of the most important 

matters for Board discussion. As a result of these deliberations, 

Q2 Medium- to Long-term Discussions Led by the 

Board of Directors

Tetsuya Fuchida
 Executive Officer, CFO

Special Feature: Governance Dialogue
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Fuchida: Toward the realization of the Company’s vision, how do you view the ideal 

relationship between oversight and execution?

Oeda: Regarding the relationship between the two, I believe the basic principle is that the 

Board of Directors should function as an oversight-focused board, while the execution side 

should focus on execution with substantial authority. First and foremost, both sides need to 

maintain smooth communication. On that basis, I believe it is important for each side to fulfill 

its respective mission while maintaining a healthy degree of constructive tension. For the past 

several years, Ebara has adopted “Governance to Value” as its slogan and aims to contribute 

to enhancing corporate value and delivering tangible results through governance reform.

My mission is to continue evolving Ebara’s governance reforms, which have steadily 

progressed to date, without losing momentum.

Hosoda: As I mentioned earlier, I recognize the issue that the execution side has not yet fully 

utilized the discretion granted to it. Rather than taking the stance of “being supervised,” each 

Executive Officer must have the resolve and pride necessary to bear responsibility for 

business operations and be able to logically explain to the Board of Directors why this 

decision is the best one. On top of that, I would like to build a constructive relationship in 

which we further refine our decisions by receiving comments and advice from directors based 

on their diverse and broad perspectives. Only when the execution side strengthens its 

capabilities in this manner and functions together with oversight as one of the two driving 

forces of governance can the effectiveness of governance continue to improve. To achieve 

this, each executive officer must always be prepared to respond to questions on any issue, 

having deeply thought through their own views. I will begin by taking the lead in demonstrating 

this mindset myself.

Q5 The Future of the Board of Directors and Management

In addition to these initiatives, we have also introduced new measures to further enhance 

effectiveness. In 2025, for the first time, some Executive Officers were included in the 

evaluation process; they responded to questionnaires and were interviewed by the Chairman. 

This enabled us to gain a new perspective on how the Board of Directors is viewed from the 

execution side.

Hosoda: Participating in interviews with the Chairman served as a valuable opportunity for 

reflection for the Executive Officers involved. Corporate governance is often seen as something 

that concerns only the Board of Directors, but I feel this experience helped shift that perception, 

highlighting that governance is strengthened when the two wheels of oversight and execution 

work in tandem. On this occasion, I provided feedback to the execution side regarding how the 

Board evaluates its overall effectiveness. This served as a basis for each Executive Officer to 

consider how they can contribute to strengthening oversight, particularly in terms of reporting to 

the Board and improving the quality of materials submitted to the Board, both of which directly 

affect the quality of Board discussions.

Fuchida: As a mechanism for continuously evolving governance, the Company 

conducts an evaluation of Board effectiveness every year. How do you feel these 

effectiveness evaluations contribute to the evolution of governance?

Oeda: I believe the Company’s evaluation of Board effectiveness represents an advanced 

initiative among Japanese companies. Rather than outsourcing individual interviews with 

directors to external consultants, I personally conduct them as Chairman. I believe that having 

the Chairman, who understands the actual circumstances of the Board of Directors, conduct 

the interviews directly enables more candid opinions that better reflect actual conditions to 

emerge. In addition, peer reviews (mutual evaluations) are conducted as part of the individual 

interviews. Based on the expected roles of the Directors and required qualifications and 

competencies established in 2021, we ask how each director contributes to the Board of 

Directors. The key findings from these evaluations are shared with the Nomination Committee, 

which uses them as a reference when considering the reappointment of directors. 

Q4 Evolution through Evaluations of Board Effectiveness

Among these elements, what I consider to be one of Ebara’s strengths is an optimal Board 

composition with diverse expertise and perspectives. The current composition of the seven 

Independent Directors consists of four former presidents, one academic expert, one attorney, 

and one certified public accountant. All seven are deeply committed to their duties as 

Independent Directors, and the Board functions smoothly through timely decision-making on 

necessary matters.

On the other hand, as Ebara’s businesses continue to rapidly expand globally, the 

development of management talent is indispensable. In addition, considering the occurrence 

of compliance issues and safety and quality issues, strengthening the Group governance 

framework is also an urgent priority. The Board will continue to oversee and support both the 

securing and development of management talent and the strengthening of Group governance.

Hosoda: I share Chairman Oeda’s sense of the issues. I believe that sustainable growth cannot 

be achieved unless both corporate governance and Group governance are strengthened at this 

stage. Regarding the current state of governance, I feel that the relationship between execution 

and oversight is maintained at an appropriately balanced distance. However, it cannot be denied 

that improvements in governance quality have, if anything, been led primarily by the oversight 

side. One of the objectives when Ebara transitioned to a Company with a Nomination Committee, 

etc. in 2015 was to realize faster decision-making through the expansion of executive authority. 

However, the current execution side has not yet fully utilized the discretion granted to it, and as a 

result, there is a tendency to focus excessively on being appropriately supervised, which has 

emerged as an issue. Going forward, the execution side, including myself, must further elevate 

its capabilities, be more proactive, and engage with the Board of Directors as true counterparts. 

We must evolve from a management team dependent on oversight to one that engages in deep 

discussions with oversight. Through such evolution, I hope to elevate Ebara’s governance to the 

next stage.

Special Feature: Governance Dialogue
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Web Reference: Leadership (Directors)

► Web Reference: Leadership (Directors)► P73 (Areas of Expertise Expected of Directors [Independent and Non-Executive])

*1. Attendance indicates the attendance status at Board and committee meetings for the fiscal year ended December 31, 2025
*2. As he was newly appointed as a member of the Nomination Committee at the Board of Directors meeting held on March 26, 2025, attendance reflects participation in Nomination Committee meetings held on or after that date.

*3. As he was newly elected and appointed as a Director at the 160th Annual General Meeting of Shareholders held on March 26, 2025, attendance reflects participation in Board of Directors meetings held on or after that date.
*4. Newly appointed as a member of the Audit Committee at the Board of Directors meeting held on March 26, 2026.
*5. As she was newly elected and appointed as a Director and member of the Audit Committee at the 160th Annual General Meeting of Shareholders and the Board of Directors meeting held on March 26, 2025, attendance reflects participation in Board of Directors meetings 

and other meetings held on or after that date.

Takayo Hasegawa

Position Independent Director

Total years in office ―

Attendance at Board of 

Directors’ meetings*1 ―

Attendance at 

committee meetings*1 ―

Attendance at 

Independent Directors’ 

Meetings*1
―

Number of shares held 500

Outside

Independent

Nomination

Kaeko Kitamoto

Position

Independent Director

Chairperson of the 
Audit Committee

Total years in office 1 year

Attendance at Board of 

Directors’ meetings*1 100% (11/11)*5

Attendance at 

committee meetings*1 100% (11/11)*5

Attendance at 

Independent Directors’ 

Meetings*1
100% (10/10)*5

Number of shares held 2,001

Outside

Independent

Audit

Tsuyoshi Numagami

Position Independent Director

Total years in office 3 years

Attendance at Board of 

Directors’ meetings*1 100% (16/16)

Attendance at 

committee meetings*1 100% (15/15)

Attendance at 

Independent Directors’ 

Meetings*1
100% (12/12)

Number of shares held 6,411

Outside

Independent

Compensation

Teiji Koge

Position

Independent Director

Lead Independent Director

Chairperson of the 
Nomination Committee

Total years in office 3 years

Attendance at Board of 

Directors’ meetings*1 100% (16/16)

Attendance at 

committee meetings*1 100% (18/18)

Attendance at 

Independent Directors’ 

Meetings*1
100% (12/12)

Number of shares held 6,411

Outside

Independent

Nomination

Takuya Shimamura

Position Independent Director

Total years in office 4 years

Attendance at Board of 

Directors’ meetings*1 88% (14/16)

Attendance at 

committee meetings*1 100% (15/15)

Attendance at 

Independent Directors’ 

Meetings*1
100% (12/12)

Number of shares held 9,406

Outside

Independent

Compensation

Akihiko Nagamine

Position Director

Total years in office 5 years

Attendance at Board of 

Directors’ meetings*1 100% (16/16)

Attendance at 

committee meetings*1
100% (17/17)

Attendance at 

Independent Directors’ 

Meetings*1

―

Number of shares held 99,579 

Non-Executive

Audit

Mie Fujimoto

Position

Independent Director

Chairperson of the 
Compensation Committee

Total years in office 6 years

Attendance at Board of 

Directors’ meetings*1 100% (16/16)

Attendance at 

committee meetings*1
100% (15/15)

Attendance at 

Independent Directors’ 

Meetings*1

100% (12/12)

Number of shares held 15,506 

Outside

Independent

Compensation

Audit*4

Hiroshi Oeda

Position

Independent Director

Chairman of the Board of 
Directors

Total years in office 8 years

Attendance at Board of 

Directors’ meetings*1
100%（16/16）

Attendance at 

committee meetings*1
100% (18/18)

Attendance at 

Independent Directors’ 

Meetings*1
100% (12/12)

Number of shares held 18,506 

Outside

Independent

Nomination

Shugo Hosoda

Position

Director, CEO & COO
President, 

Representative 
Executive Officer

Total years in office 1 year

Attendance at Board of 

Directors’ meetings*1 100% (11/11)*3

Attendance at 

committee meetings*1 ―

Attendance at 

Independent Directors’ 

Meetings*1

―

Number of shares held 72,612

Executive

Masao Asami

Position
Director, 
Chairman of the Company

Total years in office 7 years

Attendance at Board of 

Directors’ meetings*1
100% (16/16)

Attendance at committee 

meetings*1
100% (13/13)*2

Attendance at 

Independent Directors’ 

Meetings*1

―

Number of shares held 269,944

Nomination

Non-Executive

Independent DirectorOutside Executive DirectorExecutive Non-Executive Inside DirectorNon-Executive
Independent Director with notification 
submitted to Tokyo Stock Exchange

Independent

Member of the 
Nomination Committee

Nomination Member of the 
Compensation Committee

Compensation Member of the Audit CommitteeAudit

Classification/

Committee positions:

Directors (As of March 26, 2026)
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https://www.ebara.com/global-en/corporate/executive/
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Web Reference: EBARA Corporate Governance Basic Policy (Chapter 5)

► Web Reference: EBARA Corporate Governance Basic Policy (Chapter 5)

The Company sets forth its policy regarding diversity in the composition of the Board of 

Directors, including gender, international experience, internal and external career backgrounds, 

age, and years in office, in the EBARA Corporate Governance Basic Policy.

7 Independent Directors

9 Directors who do not concurrently serve as Executive Officers

 (including 7 Independent Directors)

3 Female Directors 7 Male Directors

3 Inside Directors

1–2 years

3
3–4 years

 3
5–6 years

2

Ratio of 
Independent Directors

Ratio of 
Non-executive Directors

Ratio of 
Female Directors

Composition by Directors’ 
years in office

Ensuring Independence 

and Objectivity

Strengthening the 

Oversight Function

Promotion of Diversity

7 years or more

2

90%

30%

70%

Backgrounds of Independent Directors
4 with corporate management experience, 1 management 
scholar, 1 attorney, and 1 certified public accountant

1 Director concurrently serving as an Executive Officer

Independent 

Directors

7

Inside Director 

(executive)

1

Non-executive Inside 

Directors

2

10
Reasons for electing the Chairman

Because he has a wealth of insight and experience as an 
executive at listed companies, he is well-versed in global 
business, and he has extensive experience as an 
Independent Director at other listed companies. The 
Company has judged that he is able to draw on his 
experience and to lead the operation of the Board of 
Directors as Chairman, including setting the agenda and 
evaluating the Board’s effectiveness.

Hiroshi Oeda
Independent Director,
Chairman of the Board of Directors

Composition of the Board of Directors

Nomination

Committee

Compensation 

Committee

Audit 

Committee

Number of 

members 4 3 3

Of whom are

Independent 

Directors
3 3 2

Of whom are 

Inside

Directors
1 0 1

Committee Composition Overview

Term of Directors 1 year

Number of 

meetings held
16

Average duration 

of meetings

Approx. 3 hours 

per meeting

Chairman Independent Director

Evaluation of  

Effectiveness
Once a year

Overview of the Board of 
Directors

Composition of the Board of Directors (As of March 26, 2026)

Web Reference: EBARA Corporate Governance Basic Policy

► Web Reference: EBARA Corporate Governance Basic Policy

◼ Support proactive risk-taking for growth and appropriate defensive risk management in 

order to continuously enhance corporate value

◼ Determining the major direction for items such as corporate strategy and sustainability-

oriented management from a medium- to long-term perspective

◼ Providing highly effective oversight of business execution from an independent,

objective standpoint 

The Company believes that the Board of Directors can fulfill its role as a monitoring board by 

clearly separating oversight and execution in management. Furthermore, we will realize 

continuous improvement of corporate value entrusted to us by our shareholders through the 

implementation of efficient, effective corporate governance.

The Board of Directors recognizes the following three points as its main roles and 

responsibilities and considers the perspectives of all stakeholders:

Roles of the Board of Directors

Roles and Composition of the Board of Directors

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/governance/corporate-governance-library/pdf/20240611cgbasicpolicy_1.pdf#page=7
https://www.ebara.com/global-en/ir/governance/Basic-Policy-and-Framework/
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Roles Qualifications and Competencies

D
ire

c
to

rs

⚫ Make best efforts in Board discussions and monitoring of 
business execution for the Board of Directors to present major 
directions such as corporate strategy, establish an environment 

supporting appropriate risk-taking in business execution, and 
conduct highly effective oversight of business execution from an 
independent and objective standpoint

⚫ Make wise decisions with broad insight and logical thinking 
based on his/her expertise in specific fields, while taking into 
account opinions of other Directors and information from inside 

and outside the Company
⚫ Express not only approval or disapproval on issues, but also 

present new issues for the growth of the Company during 

deliberations

⚫ Has outstanding personality, high ethical standards, a 
spirit of exploration, and a spirit of independence

⚫ Has demonstrated outstanding results, has excellent 

knowledge in corporate management, and experience 
in decision-making from a responsible position, or has 
demonstrated professional skills

⚫ Motivation to possess or acquire the latest information 
regarding the Company’s industry and related fields

⚫ Has insight and logical-thinking ability to make 

judgments by referring to the opinions of other 
Directors and new information from inside and outside 
the Company, rather than solely relying on his/her 

own past experience and knowledge
⚫ Committed to the governance reform of the Company 

and motivated to develop himself/herself by 

contributing to the process of its evolution

C
h

a
irm

a
n

 o
f 

th
e

 B
o

a
rd

 o
f D

ire
c
to

rs

⚫ Set board meeting agendas, facilitate effective decision-making, 
and promote solution-oriented discussions

⚫ Ensure smooth operation of the Board of Directors and promote 

the implementation of decisions into business execution
⚫ Demonstrate leadership in implementing the PDCA cycle of the 

Board of Directors, including leading the evaluation of the 

effectiveness of the Board of Directors as a whole, each 
Committee, and Director, and taking the initiative in improving 
governance at all times

⚫ Demonstrate leadership in disseminating information to the stock 
market and gathering necessary information

⚫ Lead the Board of Directors sincerely with fairness, 
objectivity, and self-discipline at all times

⚫ Awareness and leadership as the person responsible 

for the Company’s highest decision-making body
⚫ Interested in the Company’s business execution and 

management personnel, and is willing to deepen the 

understanding of the same by having dialogues with 
the execution side

In
d

e
p

e
n

d
e

n
t D

ire
c
to

rs

⚫ Enhance the quality of deliberations at the Board of Directors 
meetings by providing opinions and recommendations for 
problem-solving thinking from an objective and diverse 

perspective
⚫ At the Independent Directors’ Meetings*, strive to determine the 

true nature of the issue by actively making efforts to understand 

the Company and its business as its background
⚫ Assume the duties as a member of the Nomination Committee, 

Compensation Committee, and/or Audit Committee
⚫ Participate in the Board of Directors meetings and other meeting 

structures on management, independently from the Executive 
Officers, when deemed necessary, and provide supervision and 

advice on the Company’s operations by expressing his/her views 
and other means

⚫ Be involved in matters such as the Company’s compliance 

requiring independent evaluation and judgment from executive 
officers

⚫ Continuously supervise and evaluate the performance of 

executive officers in light of the management strategies and 
management plans determined by the Board of Directors, and 
provide candid opinions and recommendations from an objective 

standpoint regarding the appropriateness of entrusting 
management to the current executive officers

⚫ Provide appropriate opinions and recommendations from the 

standpoint of stakeholders

* Independent Directors’ Meeting: A meeting body that solely 

consists of Independent Directors, held a few days prior to the 
Board of Directors meeting

Independent Directors are expected to have superior 
knowledge and experience in one or more of the 
following Domains:
⚫ Experience in demonstrating leadership in corporate 

management and transformation
⚫ Leadership in implementing ESG management
⚫ Leadership in human resources, talent development, 

and corporate culture reform
⚫ Expertise in finance, accounting, and capital policy
⚫ Has intimate knowledge of auditing
⚫ Has intimate knowledge of legal affairs, internal 

control, and governance reforms
⚫ Expertise in technology development and research 

and development
⚫ Has intimate knowledge of the global environment
⚫ Knowledge regarding corporate social issues such as 

human rights and diversity, health and labor 
environments, and supply chain management (SCM)

⚫ Has knowledge in fields expected to evolve in the 
future, such as digitalization and AI technology

Roles, Qualifications, and Competencies Required for Directors (Excerpt)

Note: The above table does not represent all of the areas in which Directors possess expertise.

Name
Classification/

Committee positions

Legal affairs 

and risk 

management

Personnel and 

human 

resource 

development 

Finance, 

accounting, 

and capital 

policy 

Auditing 

Corporate 

management 

and 

management 

strategy 

Technology 

R&D and 

innovation 

The 

environment 
Social 

Internal 

control and  

governance

Masao 

Asami
● ● ● ● ● ●

Shugo 

Hosoda
― ― ― ― ― ― ― ― ―

Hiroshi 

Oeda
● ● ● ● ●

Mie 

Fujimoto
● ● ● ● ●

Akihiko 

Nagamine
● ● ● ● ●

Takuya 

Shimamura
● ● ● ● ●

Teiji 

Koge
● ● ● ● ● ●

Tsuyoshi 

Numagami
● ● ● ● ●

Kaeko 

Kitamoto
● ● ● ● ●

Takayo 

Hasegawa
● ● ● ● ● ●

Nomination

Outside Independent

Outside Independent

Audit

Outside Independent

Compensation

Outside Independent

Nomination

Outside Independent

Compensation

Non-Executive Audit

Outside Independent

Compensation Audit

Nomination

Outside Independent

Executive

NominationNon-Executive

Areas in Which the Company Expects Its Directors (Outside and Non-Executive) 

to Have Expertise

Web Reference: EBARA Corporate Governance Basic Policy (Chapter 6)

► Web Reference: EBARA Corporate Governance Basic Policy (Chapter 6)

To ensure the Board of Directors effectively fulfills its roles and responsibilities, the Company shall 

make up the Board with directors of sufficient knowledge and experience inside and outside the 

Company in areas related to business management. To this end, the Company’s Corporate 

Governance Basic Policy clearly defines the roles and qualifications required of directors by 

attribute and position. Moreover, the Company defines the following areas it considers important 

from the perspective of corporate management, and it requires individual directors to have 

sufficient knowledge and experience in several specified areas: legal affairs and risk management, 

personnel and human resource development, finance, accounting, and capital policy, auditing, 

corporate management and management strategy, technology R&D and innovation, the 

environment, social, and internal control and governance. We expect our directors to possess 

sufficient knowledge and experience in multiple of these areas, which we refer to as their “expected 

areas of expertise” (see table below).

Roles, Qualities, and Capabilities Required of Directors 
and Areas of Expertise Expected

Roles and Composition of the Board of Directors

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/governance/corporate-governance-library/pdf/20240611cgbasicpolicy_1.pdf#page=12


1.85
0.

3

12.5 12.5

8.0 8.08.0

1.85

1.0

1.0

1.0

0.

3

ナビゲーション H 21×W 7.6〈フォーマット：H 21.6×W 37.9〉本文A4サイズ  H 21×W 29.7 + ナビゲーション H 21×W 7.6（塗り足し0.3）

塗足3㎜

0.3

H

1.1

1.4

H

1.3

16.3

0.3

0.9

EBARA GROUP INTEGRATED REPORT 2026Section 

74

3 Governance to Value

ESG Data

Investor Relations

E-Vision 2035 / E-Plan 2028(Announced on February 13, 2026)

INDEX

Essential EBARA. Everywhere.
– The Path Toward Ebara’s Desired Future –

Section

1

Foundations for Value Creation  
– Ebara’s Management Foundation –

Section

2

Governance to Value  
– Ebara’s Governance –

Section

3

Data

Introduction

PICK UP

Message from the President

Long-term Vision E-Vision 2035

Medium-term Management Plan E-Plan 2028

Message from the CFO

The Ebara Group’s Strategic Table 
of Technological Capabilities

Governance Dialogue: Practicing “Governance to Value”

Evolving Governance through the Dual Engines 
of Oversight and Execution

ESG Data

ESG Data

Investor Relations

Investor Relations

E-Vision 2035 / E-Plan 2028(Announced on February 13, 2026)

E-Vision 2035 / E-Plan 2028
(Announced on February 13, 2026)

Board of Directors

Based on the 
understanding of issues 
deepened through the 
prior explanations, the 
Board concentrates on 

substantive discussions.

Independent Directors’ 

Meeting

The Responsible Executive 
Officer provides Independent 

Directors with advance 
explanations about the Board 

of Directors agenda and 
provides necessary details

Chairman 
(Lead Independent Director)

Advance 

Distribution of 

Board Materials

Confirmation of Board 
Agenda Items and 
Discussion Points

The Chairman of the Board 
of Directors confirms the 

agenda items and 
discussion points.

Management 

Meeting

The Chairman of the Board 
of Directors attends the 
Executive Management 

Meeting, which is an 
executive body, to 

understand discussions 
regarding execution.

Chairman

 (Independent Directors)

Chairman (Outside)

Meeting Operation Flow to Enhance the Quality of Board Discussions

Note: In order to clearly separate oversight and execution, we transitioned to a Company with a Nomination Committee, etc. in 2015.

POINT 3: Holding of Independent Directors’ Meetings

POINT 2: Expanding Business Execution Authority 
                and Increasing Competitiveness

Independent Directors play a significant role, and the Board of Directors is composed 

primarily of non-executive Directors, including Independent Directors. This enhances 

management oversight from an independent and objective perspective and ensures 

transparency. Under the current structure, a majority of Directors and individual committee 

members are Independent Directors. The Chairman of the Board of Directors and the Chairs 

of the Nomination Committee, the Compensation Committee, and the Audit Committee are 

Independent Directors as well.

By clearly separating the roles and responsibilities of oversight and business execution and 

by delegating extensive business execution authority to executives, we are promoting agile 

management and creating an environment that supports appropriate risk-taking in order to 

increase competitiveness.

The Company has established an Independent Directors' Meeting, comprising only Independent 

Directors, which is held monthly prior to each Board of Directors meeting. At these meetings, 

Executive Officers provide advance explanations of agenda items and additional briefings on 

business operations, enabling Independent Directors to gain a deeper understanding of the 

relevant background and issues. The insights and perspectives developed through these 

discussions support more substantive participation in Board deliberations and contribute to 

enhancing the overall quality and effectiveness of Board discussions.

POINT 1: Enhancing Oversight and Ensuring Transparency

Main Points of the Corporate Governance Framework

POINT 2 Business Execution

Management Meeting

President and Representative 

Executive Officer

Executive 

Officers

Disclosure Committee

Management Planning Committee

Sustainability Committee

Risk Management Panel

General Meeting of 

Shareholders

POINT 3

POINT 1

Nomination 
Committee

Chairperson

POINT 1

Compensation 
Committee

Chairperson

POINT 1

Audit 
Committee

Chairperson

Independent 

Directors’ 

Meeting

Chairperson
Lead 

Independent 

Director

Corporate Audit Department
Audit 

Department

OversightReport

Appointment/

Oversight

Appointment

POINT 1 Board of Directors

Chairman

Independent 

Directors

Inside Directors
(Non-executive)

Inside Directors
(Executive)

Supporting 

organization 

for the Board 

of Directors

Audit 
Committee 

Office

Independent Directors Inside Directors (non-executive) Inside Directors (executive) Executive Officers

Delegation of 

Executive Authority

Corporate Governance Framework (As of March 26, 2026)

The Ebara Group has established the Ebara Way, composed of its Founding Spirit, Corporate 

Philosophy, and CSR Policy, as the Ebara Group’s identity and set of values to be shared 

across the Group. Under the Ebara Way, the enhancement of corporate value through 

sustainable business development and sharing the results with our various stakeholders, 

including shareholders, are Ebara’s most important management objectives. To achieve such 

objectives, we constantly seek the best possible corporate governance systems and strive 

toward further enhancement.

Basic View on Corporate Governance

Corporate Governance
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Quality and Trends of Discussions as Seen from the Data

⚫ In 2025, during which deliberations regarding the formulation of E-Vision 2035 and E-Plan 2028 were conducted, 

the number of reporting matters decreased, and the total number of agenda items submitted, at 169, was the 

lowest during the E-Plan 2025 period.

⚫ On the other hand, as “focused deliberations,” in which significant time was devoted to in-depth discussions on 

important matters such as management strategy and governance, became established, deliberation time reached 

2,081 minutes and the number of opinions reached 212, both the highest levels during the E-Plan 2025 period.

⚫ The three categories of “Management strategy,” “Sustainability” and “Governance” accounted for approximately 

60% of total deliberation time, and substantive discussions deepened in both future growth strategies (offense) and 

strengthening of management foundations (defense).

Management strategy 25%

Sustainability 9%

Governance 24%Investments and loans 4%

Finance and accounting 17%

Others 21%

Total duration of 

deliberations 

2,081
minutes

Duration of Board Deliberations by Agenda Item

Items for resolution Items for deliberation

Reporting (regular) Reporting (non-regular)*

Number of comments 

from the Board of Directors 

to executives (212 in all)

Duration of deliberations 

by agenda item 

(2,081 minutes total)

Number of items 

discussed by agenda 

(169 in all)

117 items

689 minutes

24 items

Approx. 16 
minutes per item

Approx. 29 minutes 
per item

Approx. 2 
minutes per item

Approx. 16 
minutes per item

* Reporting by Executive Officers on the 

execution of duties and individual matters

Annual Duration of Deliberations by Agenda Item and Number of Comments 

from the Board of Directors to Executives

Deliberation Status for 2025 (Details)

E-Plan 2025

2023 2024 2025

Number of comments from the 

Board of Directors to executives
134 139 212

Duration of deliberations 

by agenda item
1,911 1,900 2,081

Number of items discussed 

by agenda
180 183 169

Deliberation Status under E-Plan 2025

Major Discussion Themes of the Board of Directors 

in Formulating E-Vision 2035 and E-Plan 2028
⚫ Value creation story and slogan

⚫ Vision and business portfolio

⚫ Materiality for realizing the vision

⚫ Growth investments and resource allocation policy

⚫ Financial policy including shareholder return policy

etc.

Jan.

● Management strategy

⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (4)

((1) to (3) of the same agenda item were discussed in 2024)

⚫ Status of the development of new businesses and marketing activities (1)

● Governance ⚫ Finalized the evaluation of the effectiveness of the Board of Directors

● Sustainability ⚫ IR activity report (1)

Feb.

● Management strategy ⚫ Set KPIs for 2025 (financial and non-financial)

● Governance

⚫ Verification of the legal compliance framework (1)

⚫ Determined which aspects of the evaluation of the effectiveness of the Board of 

Directors to disclose

Apr. ● Sustainability

⚫ Discussed sustainability issues (1)

⚫ Initiatives related to quality assurance efforts Company-wide

⚫ IR activity report (2)

May. ● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (5)

Jun.
● Governance ⚫ Verification of the legal compliance framework (2)

● Management strategy ⚫ Status of the development of new businesses and marketing activities (2)

July

● Management strategy
⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (6)

⚫ Initiatives regarding R&D and intellectual property strategy

● Governance ⚫ Verification of the legal compliance framework (3)

● Sustainability
⚫ Initiatives related to occupational safety and health

⚫ IR activity report (3)

Sept.
● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (7)

● Governance ⚫ Director succession plan

Oct.

● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (8)

● Sustainability
⚫ Discussed sustainability issues (2)

⚫ IR activity report (4)

● Governance ⚫ Verification of the legal compliance framework (4)

Nov. ● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (9)

Dec.
● Management strategy ⚫ Discussion regarding the formulation of E-Vision 2035 and E-Plan 2028 (10)

● Governance ⚫ Examined the results of the evaluation of the effectiveness of the Board of Directors

Status of Major Deliberations by the Board of Directors

2025 marked an important milestone as the midpoint of the long-term vision E-Vision 2030 and 

the final year of the medium-term management plan E-Plan 2025. After reviewing progress to 

date, the Board of Directors secured sufficient time for discussion over approximately one year 

and engaged in substantive and multifaceted discussions regarding the formulation of the new 

long-term vision E-Vision 2035 and the medium-term management plan, E-Plan 2028, looking 

ahead to the next decade. In addition, the Board systematically addressed medium- to long-term 

sustainability-related issues as agenda items, confirmed progress, and conducted discussions.

Major Initiatives for the Board of Directors in 2025

Corporate Governance
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Visit to the Futtsu Plant Discussions with Executive Officers and others 

at the Fujisawa Plant

Site visits focused on major domestic locations were conducted. During discussions with 

Executive Officers and site managers, multifaceted questions closely related to actual 

operations were raised, leading to active discussions. Enhancing understanding of the 

businesses through these site visits has contributed to further deepening discussions at the 

Board of Directors meetings.

May 2025
Visits to major domestic sites

(Precision Machinery Company and Building Service & Industrial Company)

October 2025
Visits to major domestic sites

(Infrastructure Company and hydrogen-related businesses)

November 2025 Study session on Group governance with invited external experts

Major Training Activities in 2025

The Company believes that, for each Director to fully leverage his or her expertise and 

experience and appropriately fulfill his or her roles and responsibilities, understanding and 

knowledge of the Group’s business activities, management issues and governance are 

indispensable. Based on the recognition that the continuous enhancement of such 

understanding and knowledge leads to improvements in the quality and effectiveness of 

Board discussions, the Company provides various opportunities for training and development.

Newly appointed Directors are provided with opportunities before and after assuming office 

to acquire the necessary knowledge and expertise regarding finance, legal affairs and 

corporate governance. In particular, Independent Directors, who constitute a majority of the 

Board of Directors and play important roles, receive focused briefings to enable them to 

understand the Group’s management strategies, financial conditions and other important 

matters. Even after assuming their post, Directors are continuously given opportunities to 

better understand the Group’s businesses, the key topics addressed by the Board of 

Directors, and issues identified in the evaluation of the Board’s effectiveness through visits to 

business sites and lectures from outside experts.

Training Policy for Directors

Training for Directors

Date October 17, 2025

Speakers
Hiroshi Oeda, Independent Director and Chairman of the Board of Directors 

(together with three Executive Officers) 

Themes
Direction of Human Capital Management in the Next Long-term Vision and Medium-

term Management Plan

Dialogue 

Topics

⚫ How the Board of Directors engages in human capital matters

⚫ Expectations for human capital initiatives in the next long-term vision and medium-

term management plan

⚫ Involvement of the Nomination Committee in the development of next-generation 

management leaders

ESG Small Meeting 2025

Date April 23, 2025

Speakers
Hiroshi Oeda, Independent Director and Chairman of the Board of Directors

Teiji Koge, Independent Director and Chairperson of the Nomination Committee 

(together with one Executive Officer)

Themes

⚫ Ebara’s Corporate Governance
— Practicing Governance to Value with an Emphasis on Sustainability-oriented

   Management

⚫ Ebara’s Nomination Committee

Dialogue 

Topics

⚫ Background to the appointment of the new President, review of the previous 

management structure and future expectations

⚫ Director succession planning

⚫ Characteristics of the Company from the perspective of Independent Directors
Web Reference: Integrated Report 2025 — “Dialogue with Stakeholders”

► Web Reference: Integrated Report 2025 — “Dialogue with Stakeholders”

Independent Directors Small Meeting

Dialogue Activities in 2025

The Board of Directors places importance on constructive dialogue with stakeholders, 

including shareholders and investors, toward sustainable growth and the enhancement of 

medium- to long-term corporate value. In addition to routine IR activities conducted by the 

CEO and CFO, Independent Directors, including the Chairman of the Board of Directors, 

actively participate in dialogue opportunities and engage in direct exchanges of opinions with 

shareholders and investors. In addition, the Board of Directors regularly receives reports 

regarding IR activities (once each quarter) and conducts discussions concerning matters of 

market interest and the content of dialogues. By incorporating market perspectives and 

expectations obtained through these activities into Board discussions, the Company 

enhances the effectiveness of its oversight functions.

Dialogue with Stakeholders

Corporate Governance

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/library/annual-report/int25%E5%88%86%E5%89%B2/INT25_sec4_EN.pdf
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Separation of Oversight and Execution

Board of 
Directors 

Secretariat

Board of Directors
Chairman 

(Independent Director)

Business Execution
President and Representative 

Executive Officer

through effectiveness 

evaluations, and 

support for dialogue 

with stakeholders.

The Company believes that, under its structure in which Independent Directors constitute a majority (7 

out of 10 Directors) and serve as Chairman, the role of the secretariat in supporting the effectiveness of 

discussions is also correspondingly important. The secretariat not only supports smooth meeting 

operations, but also serves as a connecting point between oversight and execution by supporting the 

Chairperson’s strategic agenda-setting, including annual planning. In addition, the secretariat supports 

substantive discussions at the Board of Directors through continuous information input to Independent 

Directors (including Independent Directors’ Meetings, site visits and study sessions), issue improvement

Secretariat Functions Supporting the Effectiveness 
of the Board of DirectorsTopic

Web Reference: FY2025 Evaluation of the Effectiveness of the Board of Directors

► Web Reference: FY2025 Evaluation of the Effectiveness of the Board of Directors

Independent and Inside Directors are appropriately fulfilling their respective roles and 

responsibilities, that the relationship between oversight and execution is appropriate, that the 

Board of Directors and the three committees are being smoothly operated with sufficient 

discussions under appropriate agenda-setting, and that initiatives regarding issues identified 

in the previous year are progressing.

With respect to self-evaluations and peer reviews of individual Directors, it was confirmed 

that each Director appropriately fulfills his or her roles and responsibilities and contributes to 

Board discussions based on the roles, qualities and capabilities of Directors set forth in the 

“Corporate Governance Basic Policy.” In addition, a summary of the peer review results is 

shared with the Nomination Committee and referenced in the selection of candidates for the 

next term of Directors.

(4) Actions to be taken

The Board will continue with existing reforms, and also engage in discussion of the following 

matters to enhance its effectiveness. 

Enhancing strategic discussions on medium- to long-term growth

The Board will identify priority themes (business portfolio, growth investments, human capital 

investments, human resource strategy, group management structure, etc.) based on 

management issues from a medium- to long-term perspective, and intensify discussions 

aimed at driving corporate value.

Deepening discussions on sustainability

The Board will clarify the linkage between sustainability initiatives and corporate 

value/profitability within our company, and deepen discussions from that perspective.

Discussing and monitoring the further strengthening of the governance system

The Board will continuously monitor and promote initiatives and structural enhancements 

aimed at improving the effectiveness of internal controls and internal audit functions.

(3) Summary of the results of analysis and evaluation

Directors highly evaluated the current status of the Board of Directors and the three committees, 

confirming that the Board of Directors, the Chairman of the Board of Directors, and the 

Major questionnaire items

⚫ Roles and functions of the Board of Directors

⚫ Size and composition of the Board of Directors

⚫ Status of operation of the Board of Directors

⚫ Composition and roles of the three committees

⚫ Status of operation of the three committees

⚫ Relationships with investors and shareholders 

⚫ Self-evaluation

Note: Questions for Executive Officers were limited to the “roles 

and functions of the Board of Directors,” and sub-items 

were prepared in consideration of the degree of 

involvement of Executive Officers.

(2) Questionnaires and individual 

interviews

Questionnaires are used to identify 

overarching trends in important matters 

regarding the effectiveness of the Board 

of Directors and the committees, while 

particularly important matters are delved 

into through individual interviews.

Note: Since 2019, the Company has adopted a structure in which an Independent Director serves as Chairman of the Board of 

Directors. In order to verify the effectiveness of this structure, the Chairman Evaluation has been incorporated into the 

effectiveness evaluation framework and is reviewed annually by the Board of Directors.

(1) Analysis and assessment process

With the support of an external independent expert, the Board of Directors prepared 

questionnaires for all Directors, and based on the responses, the Chairman of the Board of 

Directors, who is an Independent Director, personally conducted individual interviews with all 

Directors. During the interviews, self-evaluations and peer reviews of individual Directors were 

also conducted. In addition, this fiscal year, questionnaires and individual interviews were also 

conducted with certain Executive Officers with the aim of achieving a more multifaceted and 

objective evaluation by appropriately incorporating the perspective of execution.

The Board of Directors analyzed the results obtained through the above questionnaires 

and individual interviews, and based on those results, discussed the effectiveness of the 

Board of Directors at Board meetings held in December 2025 and January 2026, and 

confirmed the evaluation results and future responses. In addition, in order to ensure 

transparency, a Chairman Evaluation by all Directors other than the Chairman of the Board of 

Directors was conducted.

2025 Evaluation of Effectiveness

In order to maintain and enhance the effectiveness of corporate governance, the Board of 

Directors conducts an annual effectiveness evaluation of the Board as a whole (including the 

Nomination, Compensation and Audit Committees). In this evaluation, the Board verifies the 

status of improvements regarding issues identified in the previous year and identifies 

subsequent issues based on the results. By systematically reflecting these issues in the 

agenda of the Board of Directors, the Company operates a continuous PDCA cycle for 

governance reform and seeks to further enhance effectiveness.

Evaluation of the Effectiveness

Corporate Governance

https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/ir/governance/corporate-governance-library/pdf/FY2025en_20260216.pdf
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Reform Examples (Details) Recognition of Issues / Responses and Improvement Measures Effects and Outcomes of Reforms

Improvement of the quality of and 

more in-depth discussions

⚫ The Company decided to hold Independent Directors Meetings several days prior to Board meetings with the aim of enabling Independent 

Directors to recognize necessary issues and deepen their understanding.

⚫ By enabling Independent Directors to make statements based on their own 

perspectives and responsibilities after recognizing the issues, the quality of 

Board discussions improved.

Enhancing discussion of medium- 

and long-term issues

⚫ Based on the recognition that the weight of medium- to long-term discussions should be increased, the Company systematically incorporated the 

long-term management vision, medium-term management plan, strategies for each business, organizational structures and human resource 

strategies into the annual agenda and secured sufficient time for discussion.

⚫ Discussions on medium- to long-term issues increased.

Appointment of an Independent 

Director as Chairman

⚫ With the aim of ensuring fairness and transparency and achieving agenda-setting from the shareholders’ perspective, the Company changed its 

structure in 2019 so that an Independent Director serves as Chairman of the Board of Directors.

⚫ Board agenda-setting incorporating objective perspectives and more active 

Board discussions were realized.

Clarification of the Roles, Qualities 

and Capabilities of Directors

⚫ From the perspective of enhancing effectiveness through improvements in the capabilities of the Board of Directors and individual Directors, and 

based on the recognition that evaluations based on the clarification and mutual confirmation of the roles, qualities and capabilities of Directors 

are important, the Company has, since 2021, clearly specified these items by attribute and position in the Corporate Governance Basic Policy 

and conducted evaluations based on them.

⚫ Self-assessments and peer reviews came to be conducted in earnest using 

the clarified roles, qualities and capabilities as indicators, thereby 

promoting the fulfillment of each Director’s role.

Appointment of Independent 

Directors as Chairpersons of the 

Three Committees

⚫ In addition to the Nomination and Compensation Committees, the Company changed its structure in 2021 so that Independent Directors also 

serve as chairpersons of the Audit Committee.

⚫ Committee operations with enhanced independence and objectivity were 

achieved, further increasing the effectiveness of management oversight 

functions.

More in-depth discussion of 

sustainability

⚫ In order to enhance discussions on ESG and sustainability, the Company decided in 2022 to establish these topics as regular Board agenda 

items twice a year.

⚫ Discussions on sustainability at the Board of Directors were enhanced and 

deepened.

⚫ In order to further practice Governance to Value with an emphasis on sustainability-oriented management, the Company specified the role and 

stance of the Board of Directors regarding sustainability in the Corporate Governance Basic Policy from 2024.

⚫ The role and stance of the Board of Directors regarding sustainability were 

clearly communicated internally and externally.

Enhancement of Transparency and 

Objectivity in the Executive 

Appointment Process

⚫ In order to improve the transparency of selection criteria and processes relating to the succession of the President and Directors, the Company 

enhanced the reporting content of the Nomination Committee and organized and shared the relevant processes.

⚫ A shared recognition was established that the concepts, policies and future 

initiatives regarding succession of the President and Directors had been 

organized and that the Nomination Committee was being appropriately 

operated based on them.

Operation of the Board of Directors
⚫ In order to narrow agenda items and enhance interactive discussions, the Company revised reporting standards (thresholds) and simplified 

reporting methods for regular reporting items from 2024.
⚫ Time allocation was enhanced toward medium- to long-term agenda items.

1

2

3

4

5

6

7

8

Phase of Reform

Evaluation Method

2015- Evaluation by questionnaire started

2015- Commencement of benchmark analysis
⚫ Comparison of the governance framework with overseas standards / 

leading companies (-2021)

⚫ Comparison with effectiveness enhancement measures implemented by 

leading overseas companies (2020, 2021)

2016- Individual interviews started

2019- Evaluation of the Chairman started

  (following the appointment of an Independent 

 Director as Chairman)

2021- Peer evaluations of Directors started

2022- Individual interviews by the Chairman, who is an Independent Director, started

2024 Benchmark analysis
⚫ Comparison of the governance framework with overseas standards / leading 

companies
⚫ Comparison with effectiveness enhancement measures implemented by leading 

overseas companies

2025- Participation of certain Executive Officers in evaluations

Selected Reform 

Examples

Improvement of the quality of and more in-depth discussions (2015–)1

Enhancing discussion of medium- and long-term issues2

Appointment of an Independent Director as Chairman (2019–)3
Clarification of the Roles, Qualities and 
Capabilities of Directors (2021–)4

Appointment of Independent Directors as 
Chairpersons of the Three Committees (2021–)

5

More in-depth discussion of sustainability (2022–)6

Enhancement of transparency and objectivity in the executive appointment 
process (2023–)7

Operation of the Board of Directors (2024–)8

Verification by the Chairman with an understanding of the actual conditions of 
the Board of Directors
Advancement toward substantive and in-depth deliberations and discussions

*Interviews by external experts are conducted once every few years.

Evaluation Led 
by the Chairman

Verification of the effectiveness of the Board of Directors from independent and objective perspectives

Establishment of a governance foundation (oversight functions)

Evaluation Led 
by External Experts

2022–
    Implementing Governance to Value with an emphasis on sustainability-oriented management

2019–2021
Further improving transparency and effectiveness

2015–2018
Reform of the governance structure 

Recognizing the strong need to independently assess and discipline the “effectiveness” of the Board of Directors, the Company began conducting effectiveness evaluations at the same time as its 

transition to a Company with a Nomination Committee, etc. To date, effectiveness evaluations have led to deeper recognition by the Board of Directors and have resulted in a wide range of 

reforms. Going forward, the Company will continue and deepen these reforms and further enhance the effectiveness of the Board of Directors.

Board Reforms Initiated through Effectiveness Evaluations

Corporate Governance
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The establishment and implementation of a succession plan for the President, Representative

Executive Officer, is among the most important tasks for the Nomination Committee. The 

Company’s succession plan has two major characteristics. The first is that it is formulated by the 

Succession Plan for the President, Representative Executive Officer

The Company’s Board of Directors places emphasis on functioning as a “monitoring board” that 

enhances management transparency and rigorously supervises prompt decision-making in order 

to drive the Group’s sustainable growth and medium- to long-term enhancement of corporate value. 

From the perspective of ensuring such effectiveness, the Company’s basic policy for the 

composition of the Board of Directors is to secure an appropriate balance and diversity of the 

required qualities and capabilities.

Based on the above policies and qualification requirements, the Nomination Committee 

prioritizes “independence, objectivity, and advanced management oversight capabilities” in 

selecting Director candidates and appoints the most suitable individuals in light of the Company’s 

management strategy. In addition, the Committee positions Director succession as an important 

medium- to long-term issue and continuously examines, from an early stage, the ideal profile and 

skill composition of future Directors, while working to establish a planned succession structure.

The current composition of the Board of Directors is considered well balanced from the 

perspective of the skills matrix and appropriately structured to contribute to the sustainable 

enhancement of corporate value.

Director Succession

In 2021, Ebara revised its Corporate Governance Basic Policy to clarify the roles and qualification 

requirements for Directors, including those by classification and position. This serves as an 

important guideline for the activities of the Board of Directors, committees, and individual Directors. 

Taking into account the results of evaluations of the effectiveness of the Board of Directors as a 

whole, each committee, and each Director, as well as evaluations of the Chairman of the Board of 

Directors, the Nomination Committee is responsible for organizing and updating the roles and 

requirements expected of Directors, selecting candidates who will contribute to enhancing the 

effectiveness of the Board of Directors, and making recommendations to the Board of Directors.

Revision of Corporate Governance Basic Policy and Clarification of Roles

The Nomination Committee is primarily responsible for determining proposals to be submitted to 

the General Meeting of Shareholders regarding the appointment and dismissal of the President, 

Representative Executive Officer, Executive Officers, and Directors with specific titles; the selection 

and removal of the Chair of the Board and the Non-Executive Inside Directors who support the 

Chair; and making recommendations to the Board of Directors on the appointment and dismissal 

of members and chairs of the Nomination, Compensation, and Audit Committees. In addition, the 

Committee plays a key role in establishing policies and succession plans for the appointment and 

dismissal of the President, Representative Executive Officer.

Roles of the Nomination Committee

The Nomination Committee positions the selection of the next President as its most 

important responsibility. Rather than limiting this process to the selection of a single 

successor to the President, the Committee has approached it from the broader 

perspective of building the next management team and has pursued it in a planned 

manner through the selection process. In 2025, following a review of the previous 

presidential succession plan, the Company formulated the overall framework and 

implementation schedule for a new six-year presidential succession program and 

commenced its operation.

In addition, the Nomination Committee has long positioned the succession plan for 

Directors as an important medium- to long-term issue. Last year, the Committee 

reviewed its initiatives to date, organized the issues identified, and continued 

discussions aimed at ensuring greater transparency and objectivity in the executive 

nomination process.

To realize E-Vision 2035 and E-Plan 2028, announced in February of this year, the 

Nomination Committee will steadily advance the development and selection of 

management talent responsible for the sustainable creation of corporate value under 

a disciplined process while taking into account the changing business environment.

Message from the Chairperson of the Nomination Committee

Reason for Appointment of Chairperson

He possesses a wealth of experience and 
considerable insight as a corporate 
executive, and he is also well-versed in 
corporate governance and Environmental, 
Social, and Governance (ESG) management. 
He has been chosen to draw on that vast 
experience and knowledge and to display 
leadership in selecting management 
personnel and fostering management 
candidates as the Chairperson of the 
Nomination Committee.

Teiji Koge
Chairperson of the 
Nomination Committee

Independent Director

Lead Independent Director

Number of 
Meetings Held 18

Average 
duration of 
meetings

Approx. 1 hour and 30 minutes 
per meeting

2025 Results

Composition 
(4 members)

Chairperson

Teiji Koge
(Independent Director, 
Lead Independent  
Director)

Member

Hiroshi Oeda 
(Independent Director, 
Chairman of the Board 
of Directors)

Member
Masao Asami
 (Director, Chairman of 
the Company)

Member
Takayo Hasegawa 

 (Independent Director)

Overview of the Nomination Committee (As of March 26, 2026)

Nomination Committee

Corporate Governance
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The role of the Compensation Committee is to ensure sustainable growth of the 

Company and enhancement of corporate value over the medium- to long-term by 

encouraging Executive Officers, through the design of the compensation system 

and determination of individual compensation, to execute operations in line with 

the management philosophy and management strategy, while ensuring that 

Directors appropriately fulfill their responsibility to supervise such execution.

In 2025, in accordance with the policy for revising Executive Officer 

compensation established in the previous year, the Company implemented 

revisions to compensation, revised regulations to enable appropriate 

compensation payments according to the responsibilities and roles of Directors 

and introduced malus and clawback provisions.*

This year, toward the realization of the long-term vision E-Vision 2035, the 

Committee will work to appropriately select evaluation indicators and establish 

standards for compensation from the perspective of contributing to the 

achievement of the financial and non-financial targets set forth in E-Plan 2028, 

which commenced this year.
*A malus provision refers to the cancellation of some or all of the monetary compensation or stock compensation planned to be 
paid to Directors, etc., in the future. The clawback clause requires the return of compensation already paid to Directors, etc.

Message from the Chairperson of the Compensation Committee

Reason for Appointment as Chairperson

As an attorney, she is well-versed in 
corporate legal affairs with a focus on labor-
related laws and regulations and brings 
experience as an outside officer of a listed 
company. As chairperson of the 
Compensation Committee, she will provide 
leadership in reviewing the compensation 
system and the level of compensation for 
the Company’s Directors and Executive 
Officers based on her abundant experience, 
deep insight, and expertise.

Mie Fujimoto
Chairperson of the 
Compensation 
Committee

Independent Director

Number of 
Meetings Held 15

Average 
duration of 
meetings

Approx. 1 hour per meeting

2025 Results

Composition 

(3 members)

Chairperson
Mie Fujimoto

(Independent Director)

Member
Takuya Shimamura 

(Independent Director)

Member
Tsuyoshi Numagami 

(Independent Director)

Overview of the Compensation Committee (As of March 26, 2026)

Compensation Committee

1st Year 2nd Year 3rd Year 4th Year 5th-6th Years

Management 
Issue Resolution 

Program

Future Manager 
Development 

Program

Selection

Management 
Issue Resolution 

Program

Selection

Selection

Future Manager 
Development 

Program

Coaching/
Selection

Candidate 
Search 1*

*The number of candidates shown is illustrative only.

Selection of 
the PresidentCandidate 

Search 2*

Six-Year Cultivation and Selection Process (Conceptual Image)

Under the previous six-year presidential succession plan launched in 2019 and led by the 

Nomination Committee, the Company operated the process from identifying and developing 

next-generation management talent through to selection in a planned and rigorous manner. As 

a result, in 2024, the next President, Representative Executive Officer was selected following 

multifaceted deliberations by the Nomination Committee. From 2025, the Company transitioned 

to a new succession plan based on a review of the results achieved under the previous program. 

The new plan begins with identifying “promising future management talent” who will lead the 

next generation. For selected candidates, the Company implements development programs 

designed to encourage self-transformation through coaching by external experts and dialogue 

with diverse leaders, while refining their resolve and qualities as management executives. In the 

subsequent stage, the Company multifacetedly evaluates candidates’ decision-making and 

execution capabilities in uncertain environments through challenges involving important 

management issues beyond their areas of expertise (“tough assignments”).

In the final selection process, in addition to direct dialogue with the Nomination Committee, 

objective assessments by external professional organizations are utilized to rigorously evaluate 

candidates’ suitability for the talent requirements demanded by the management environment at 

the time, as well as their future growth potential. The Nomination Committee will proactively 

engage in each of these processes and continuously operate the succession plan in an effort to 

realize the sustainable enhancement of corporate value.

Cultivation and Selection Process

Nomination Committee, of which the current President is not a member. The second characteristic 

is when selecting the next President, the Nomination Committee coordinates with the executive 

team to systematically cultivate candidates and select the successor over an extended period of 

time. The Nomination Committee is composed of four Non-Executive Directors, including three 

Independent Directors and the Chairman of the Company. This membership ensures the objective 

selection of ideal candidates. In addition, the Company has established a policy that “top 

management should not remain in office for an extended period and should be replaced after a 

certain period.” The maximum term of office for the President is six years, and this year the 

succession plan for the President scheduled to assume office in March 2031 commenced.

In addition, we have developed a business continuity plan in case of unforeseen circumstances 

affecting the President, Representative Executive Officer, and have clarified the process for 

selecting candidates to replace him in an emergency.

Corporate Governance
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60
97

48

185 191

60

105

30
60 50

1/2025 2/2025 3/2025 4/2025 5/2025 6/2025 7/2025 9/2025 11/2025 12/2025

Duration (minutes)

Date
Duration 

(minutes)
Key Topics of Deliberation

January 

2025
60 ⚫ Confirmation of disclosure materials

⚫ Consideration of introducing malus and clawback 

provisions

February 97
⚫ Determination of performance evaluations for Executive 

Officers for 2024

⚫ Determination of the short-term performance-linked 

remuneration for individual Executive Officers

March 48

⚫ Determination of individual compensation for Directors and 

Executive Officers for 2025

⚫ Selection of the acting chairperson, the member authorized 

to convene meetings of the Board of Directors, and the 

member responsible for reporting the status of the 

Committee’s execution of duties to the Board of Directors

⚫ Annual schedule and agenda of the Compensation 

Committee for 2025

April 185
⚫ Performance targets for eight Executive Officers

⚫ Long-term incentives & granting/allocation of stock 

compensation

⚫ Determination of performance targets for Executive Officers 

for 2025

May 191
⚫ Performance targets for six Executive Officers

⚫ Introduction of malus and clawback provisions

⚫ Approach to the consideration of revisions to compensation 

for Directors and Executive Officers

June 60

⚫ Determination of Executive Officer target setting for 2025

⚫ Revision of Director compensation

⚫ Resolution on the introduction of malus and clawback 

provisions

⚫ Determination of compensation for Executive Officers 

assigned overseas

July 105

⚫ Consideration toward the introduction of ESG evaluation 

indicators to replace CDP

⚫ External disclosure regarding the malus and clawback 

provisions

⚫ Revision of Director compensation

September 30 ⚫ Revision of compensation for Independent Directors (allowance amount for Audit Committee members)

November 60
⚫ Introduction of ESG evaluation indicators to replace CDP

⚫ Confirmation of compensation benchmarks and proposed 

revisions to Executive Officer compensation

⚫ Consideration of related regulations associated with 

revisions to Director compensation (allowance amounts)

December 50
⚫ Revision of the Executive Officer performance evaluation 

system manual

⚫ Revision of the basic policy on executive compensation

⚫ Feedback on the evaluation of Board of Directors 

effectiveness

Key Topics of Deliberation

Summary of Key Deliberation Topics and Time

In order to deter inappropriate incidents such as violations 

of laws and regulations and serious misconduct by Directors 

and Executive Officers, ensure the soundness of 

compensation, and maintain the trust of stakeholders, 

including shareholders, the Company introduced malus and 

clawback provisions in 2025. Under these provisions, if an 

inappropriate incident occurs, the Compensation Committee 

may, at its discretion, take measures including cancellation 

of compensation and demands for repayment.

Introduction of Malus and Clawback 
Provisions

⚫ Compensation system for Directors and Executive Officers

⚫ Total individual compensation for Directors and Executive 

Officers

⚫ Amount of short-term performance-linked compensation 

based on Executive Officer performance evaluation results

⚫ Review and revision of Directors’ allowance amounts

⚫ Review and revision of ESG evaluation indicators for short-

term performance-linked compensation

⚫ Introduction of malus and clawback provisions

Main Items Deliberated in 2025

The Compensation Committee decides on policies and 

amounts of compensation for individual Directors and 

Executive Officers, in addition to making recommendations 

to the Board of Directors concerning officer compensation 

systems at subsidiaries and affiliates.

Role of the Compensation Committee

Corporate Governance
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Notes:
1. Short-term performance-linked compensation shown is the total amount of short-term performance-linked compensation to be paid (scheduled for March 2026) for the fiscal year under review.
2. Restricted stock compensation shown is the restricted stock compensation paid in the current fiscal year and in the past fiscal years (including phantom stock) to be recorded as an expense in the fiscal year under review (excluding amounts included in total provisions up until 

the previous fiscal year).
3. Performance-linked stock compensation shown is the amount planned to be paid in May 2026 of performance-linked stock compensation to be recorded as an expense in the fiscal year under review. In calculating the amount for the fiscal year under review, the Company 

used the most recent price of the Company’s stock and the estimate of the consolidated return on invested capital (ROIC) in the management plan for the period ended December 31, 2025, which is the final year of the Medium-term Management Plan, E-Plan 2025. The 
difference compared to the amounts recorded for the previous fiscal year is also calculated and added.

4. Amounts for Executive Officers concurrently serving as officers at subsidiaries are shown inclusive of compensation received from subsidiaries.

Position
Total Compensation 

(Millions of Yen) Company Classification
Total Compensation by Type (Millions of Yen)

Basic Compensation
Short-term Performance-

linked Compensation
Restricted Stock 
Compensation

Performance-linked Stock 
Compensation

Chairman of the 
Company

Masao Asami 155 The Company 64 ー 19 71

President, 
Representative 
Executive Officer

Shugo Hosoda 189 The Company 48 35 13 92

Executive Officer Shu Nagata 128 The Company 31 17 7 72

Executive Officer Takanobu Miyaki
45 The Company 1 ー 8 36

86 Ebara Elliott Energy Holdings, Inc. 30 20 ー 36

Executive Officer Hideki Yamada
45 The Company 1 ー 7 36

93 Ebara Environmental Plant Co., Ltd. 29 27 ー 36

Executive Officer Isao Nambu 117 The Company 29 20 6 59

Amounts of Compensation for Directors and Executive Officers Exceeding ¥100 Million

Notes:
1. The above shows the compensation paid to Directors and Executive Officers as of December 31, 2025 according to their term of office for the fiscal year under review, the compensation paid to one Director and one Independent Director who retired at the conclusion of the 

160th Ordinary General Meeting of Shareholders held on March 26, 2025 and one Executive Officer who retired at the conclusion of the meeting of the Board of Directors held on the same day, from January 2025 to the time of their retirement and the performance-linked 
stock compensation planned to be paid for two Executive Officers who retired at the conclusion of the 159th meeting of the Board of Directors held on March 27, 2024.

2. Compensation paid to the Representative Executive Officer concurrently serving as Director is shown in the column for Executive Officers.
3. Amount of compensation paid to Executive Officers includes ¥180 million (Base pay: ¥59 million, Short-term performance-linked compensation: ¥47 million, and Performance-linked stock compensation: ¥72 million) as compensation that subsidiaries paid to Executive Officers 

who served concurrently as the Corporate Officers of the subsidiaries.
4. Short-term performance-linked compensation for Executive Officers is linked to company-wide or business level performance, in addition to which individual targets are set, the level of achievement against these targets is evaluated, and an amount for the individual is 

determined after deliberation by the Compensation Committee.
5. Short-term performance-linked compensation shown is the total amount of short-term performance-linked compensation to be paid (scheduled for March 2026), in relation to Executive Officers serving in those roles as of December 31, 2025, for the fiscal year under review.
6. Restricted stock compensation shown is the restricted stock compensation paid in the current fiscal year and the amount of restricted stock compensation paid in the past fiscal years to be recorded as an expense in the fiscal year under review.
7. Performance-linked stock compensation shown is the amount planned to be paid in May 2026 of performance-linked stock compensation to be recorded as an expense in the fiscal year under review. In calculating the amount for the fiscal year under review, the Company 

used the most recent price of the Company’s stock and the estimate of the consolidated return on invested capital (ROIC) in the management plan for the period ended December 31, 2025, which is the final year of the Medium-term Management Plan, E-Plan 2025. The 
difference compared to the amounts recorded for the previous fiscal year is also calculated and added.

Position
Total Compensation 

(Millions of Yen)

Total Compensation by Type (Millions of Yen)

Number of Persons
Basic Compensation 

Short-term 
Performance-linked 

Compensation 

Restricted Stock 
Compensation Performance-

linked Stock

Performance-linked 

Stock Compensation

Directors of the Board
(excluding Independent Directors) 221 114 ー 35 71 3

Independent Directors 129 105 ー 24 ー 8

Executive Officers 1,481 388 277 103 711 18

Total Amounts of Compensation for Directors and Executive Officers

Corporate Governance
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*1. An ESG rating agency that evaluates strategies to address climate change and efforts to reduce GHG emissions, among others
*2. Reduction targets against the 2018 emissions intensity for Scope 1 and 2. Selected as an indicator from 2026.
*3. A survey that measures and analyzes the current status of organizational and employee engagement contributing to the achievement of medium- to long-term targets, targeting employees of Group companies in Japan and overseas.

Type of 

Compensation

Monetary Compensation Stock Compensation

Basic Compensation Short-term Performance-linked Compensation Restricted Stock Compensation (RS)
Performance-linked Stock Compensation 

(PSU)

Overview
Basic compensation 
based on role

Paid per companywide business performance and 
achievement of objectives by the individual (MBO)

Shares with restrictions on transfer for 
a specific period are granted each 
year, and those restrictions are lifted 
upon retirement

Shares are granted every three years, 
depending on the extent to which the 
goals of the medium-term management 
plan have been achieved

Indicators －

Performance 

indicators 

(45%)

Consolidated ROIC

－
ROIC 

(Fiscal year ended December 31, 2025)

Consolidated operating profit

MBO
（45%）

Set based on KPIs for each business 

overseen

ESG indicators 

(10%)

“E” (Environment): CDP*1 (climate change), 

GHG emissions (emissions intensity) *2

“S” (Social): Global Engagement Survey*3

Type of Compensation

50.0%

47.6%

45.5%

76.9%

10.0%

11.9%

13.6%

23.1%

30.0%

28.6%

27.3%

10.0%

11.9%

13.6%

Non-Executive Directors

President and Representative 
Executive Officer

Non-performance-linked 100%

Non-performance-linked 59.1% Performance-linked 40.9%

Non-performance-linked 59.5% Performance-linked 40.5%

Non-performance-linked 60.0% Performance-linked 40.0%

Executive Officers
(0.25 stock compensation ratio)

Executive Officers 
(0.2 stock compensation ratio)

■ Basic compensation ■ Restricted stock compensation (RS)   ■ Short-term performance-linked compensation   ■ Performance-linked stock compensation (PSU)

Composition of Compensation Paid to Directors and Executive Officers (If 100% of the Target for Performance-linked Compensation Is Achieved)

Corporate Governance
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Coordination with and evaluation of the Independent Auditor

⚫ Throughout the course of collaboration with the Independent Auditor, the Audit Committee confirms 

that the Independent Auditor maintains independence and conducts appropriate audits and 

receives reports as needed from the Independent Auditor on the execution of duties and the results. 

Furthermore, the Audit Committee conducts efficient audits by holding regular meetings with the 

Independent Auditor, as needed, for the mutual exchange of information and opinions.

Enhancement of the Three-Pillar Audit System

We are working to establish and enhance a system focused on monitoring in order to ensure 

the effectiveness of Groupwide auditing and to further increase the independence of the Audit 
Committee from business execution. In concrete terms, the Audit Committee is chaired by an 
Independent Director, and its members consist of two outside members and one full-time 

inside member to ensure independence. To ensure effective auditing, the following 
organizations are under the control of the Audit Committee.

(1) The Audit Committee Office has been established under the control of the Audit Committee, 

and six full-time staff members are responsible for operating the Audit Committee, planning 

audit policies and plans, communicating and coordinating with the Independent Auditor, and 

assisting the Audit Committee members in conducting audits and observing on-site 

inspections.

(2) The Audit Department was established under the Audit Committee in order to strengthen on-

site inspection organizations under the Audit Committee and to strengthen collaboration with 

the Internal Audit Division. The head of the Internal Audit Division and its members are 

concurrently serving in the Audit Department (10 members).

(3) To ensure closer cooperation between the Audit Committee and the auditors of Group 

companies, four full-time auditors of major subsidiaries and affiliates (Elliott Ebara 

Turbomachinery Corporation, Ebara Environmental Plant Co., Ltd., EBARA FIELD TECH. 

CORPORATION, and Swing Corporation) are concurrently serving the Company’s Audit 

Committee Office.

(4) Due to the importance of monitoring and supervising the internal control of the Ebara Group, 

comprising the Company and its subsidiaries, decisions on candidates for auditors of affiliated 

companies are made only after obtaining the consent of the Audit Committee.

Systems Supporting the Audit Committee

The Audit Committee is responsible for conducting audits to assess whether or not Directors, 

Executive Officers, and employees of the Company and its subsidiaries are in compliance 

with legal obligations and internal regulations. In addition, the Audit Committee endeavors to 

monitor Executive Officers and verify whether they execute their duties in a sound, fair, 

appropriate, and efficient manner in accordance with basic policies for management and 

medium- and long-term management plans established by the Board of Directors, such as the 

E-Vision 2035 long-term vision and the medium-term management plan, E-Plan 2028. The 

role of the Audit Committee is to report the status and results of audits to the Board of 

Directors and to provide advice or recommendations to the Executive Officers as necessary.

Role of the Audit Committee

To ensure the independence of audits, a majority of the members of the Company’s Audit 

Committee are Independent Directors. In fiscal 2025, the enhancement of the Group 

governance framework was identified as a key priority. In particular, in light of the 

recommendation issued by the Japan Fair Trade Commission regarding violations of the 

Subcontract Act, the Audit Committee verified the status of implementation of recurrence 

prevention measures under the “Groupwide Fair Procurement Promotion Program” aimed 

at ensuring compliance with laws and regulations. With respect to the development and 

operation of the internal control system, the Audit Committee focused on rebuilding internal 

controls associated with the introduction of SAP, as well as verifying the effectiveness of 

internal audits and the global whistleblowing system.

Specifically, Audit Committee members attended important meetings such as 

management meetings to directly confirm important decision-making processes, while the 

full-time Audit Committee member, who is an non-executive inside director, and members 

of the Audit Committee Office collected high-quality information throughout the Group and 

shared it with the Independent Audit Committee members. In addition, the Audit Committee 

strengthened dialogue with the President, Executive Officers serving as Company Presidents, 

departments responsible for governance, and the Independent Auditor.

The Audit Committee will continue to strengthen the management foundation through 

these initiatives and strive to maintain and enhance a highly transparent governance 

framework toward the sustainable enhancement of corporate value.

Message from the Chairperson of the Audit Committee

Reason for Appointment of Chairperson

As a certified public accountant, she has 
extensive experience in a wide range of 
audits at a major audit firm over many years, 
as well as extensive knowledge and 
expertise in corporate accounting and 
auditing. The Company appointed her as 
Chairperson of the Audit Committee in 
order to leverage her extensive experience 
in overseeing the management of the 
Company and the Group and to 
demonstrate leadership in the activities of 
the Audit Committee.

Kaeko Kitamoto
Chairperson of the 
Audit Committee

Independent Director

Number of 
Meetings Held 17

Average 
Meeting 
Duration

Approximately 3 hours 

per meeting 

2025 Results

Composition 
(3 members)

Committee 

Chair

Kaeko Kitamoto

(Independent Director)

Member
Mie Fujimoto

(Independent Director)

Member

Akihiko Nagamine

(Non-executive Inside 

Director)

Overview of the Audit Committee (As of March 26, 2026)

Audit Committee

Corporate Governance
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(1) Discussions with members of executive management

Members of the Audit Committee hold regular and as-needed meetings with the President 

and Representative Executive Officer, Company Presidents, other Executive Officers, and 

general managers to exchange information and opinions on the progress of management 

plans, risk management, and other matters.

(2) Attendance at important meetings

Members of the Audit Committee attend meetings of the Management Meeting, the 

Sustainability Committee, the Risk Management Panel, and other important meetings to 

improve the effectiveness and efficiency of audits and maintain an accurate and up-to-date 

understanding of relevant information. Advice is also provided to the executive team as 

necessary.

(3) On-site audits

On-site audits (including witnessing internal audits by executive departments and audits by 

independent auditors) are performed at domestic and overseas offices, operating sites, and 

subsidiaries to confirm that internal control systems are functioning effectively at the 

Company and across the Group.

(4) Major areas assessed by the Audit Committee in 2025

⚫ Audit of the execution of duties and legal compliance system of Executive Officers and 

others

⚫ Audits of the design and operation of the Group’s internal controls in relation to the 

Companies Act and the Financial Instruments and Exchange Act, and status of compliance 

with the revised internal control reporting system

⚫ Status of implementation of recurrence prevention measures under the Groupwide Fair 

Procurement Promotion Program aimed at ensuring compliance with laws and regulations 

in light of the recommendation issued by the Japan Fair Trade Commission regarding 

violations of the Subcontract Act

⚫ Status of consideration by the corporate internal audit division regarding the establishment 

of the Group internal audit framework and the status of operational audits conducted for 

overseas subsidiaries and other entities

⚫ Status of the development of the Group governance framework under the five-company 

structure by market segment and the CxO system

⚫ Confirmed the effectiveness of the design and operation of internal whistle-blowing hotlines 

and responses to reported incidents

⚫ Appropriateness of internal controls related to the new management accounting and cost 

accounting systems associated with the introduction of SAP and significant IFRS 

accounting matters, and the status of responses to the quarterly disclosure system

Status of Activities of the Audit Committee

Audit Committee
Internal Audit Division, 

etc.
Executive 
Officers

Group Auditor 
Conferences

Directors Auditors

Accounting 

Audit

Accounting 

Audit

Evaluation

Coordination

AuditCoordination

CoordinationCoordination

Information exchange

Coordination

Audit

Audit

Ebara Corporation

Group Companies

AuditManagement

Audit

Independent 
Auditor

Ebara Group Auditing Organizational Diagram

⚫ If the Independent Auditor holds that office for 10 consecutive years (denoted here as a 

“reappointed Independent Auditor”), regardless of its annual evaluation, the Audit 

Committee will conduct a bidding process to select candidates for the next year’s auditor. 

The bidding process shall not preclude a reappointed Independent Auditor from 

participating in the bidding process, even if that reappointed Independent Auditor will 

remain in office for an additional five consecutive years. However, the maximum period for 

which an Independent Auditor may serve consecutively is 20 years. The fiscal year ending 

December 31, 2026, is the fourth fiscal year that Deloitte Touche Tohmatsu LLC has been 

appointed as our Independent Auditor.

Coordination with the Internal Audit Division

The Audit Committee coordinates with the internal audit division, departments responsible for 

internal controls, compliance and risk management, and auditors of affiliated companies, as 

well as with the auditors of Group companies.

⚫ The Audit Committee conducts regular and ad hoc information exchanges, including 

discussions on internal audit plans formulated by the internal audit division, and provides 

advice to the executive divisions as needed.

⚫ The Audit Committee conducts regular and ad hoc exchanges of information with 

departments responsible for internal audit, internal controls, compliance, and risk 

management, and provides advice and other support to executive divisions as necessary.

⚫ Group Auditor Conferences are held twice a year and attended by the auditors of affiliated 

companies. Other attendees include Audit Committee members, CRO, and CFO, who meet 

to share necessary information and receive business reports from the auditors of 

subsidiaries.

Corporate Governance
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Web Reference: Leadership (Executive Officers)

► Web Reference: Leadership (Executive Officers)

Miwa Tachiyama

Executive Officer
Division Executive, Global Supply Chain 
Strategy Division

Kazunori Suda

Executive Officer
Division Executive, New Business 
Development Division

Norihisa Miyoshi

Executive Officer
CTO (in charge of Technologies, R&D, 
Intellectual Property, Innovative Production 
Engineering and Quality Assurance)
Division Executive, Technology 
Management Strategy Division

Hiroyuki Kowase

Executive Officer
CIO (in charge of Information & 
Communication System)
Division Executive, Information & 
Communication System Division

Toru Nakayama

Executive Officer
CRO  (in charge of Risk Management, 
Legal, Internal Control and EHS)

Akihiro Osaki

Executive Officer
CHRO  (in charge of Human Resources, Labor 
Affairs, Human Resource Development and 
Well-being)
Division Executive, Human Resources Division

Tetsuya Fuchida

Executive Officer
CFO (in charge of Corporate Strategic 
Planning, Finance, Accounting and Tax 
Affairs)
Chairman, EBARA (CHINA) CO., LTD.

Teruyuki Ota

Executive Officer
President, Environmental Solutions Company
Representative Director of Ebara 
Environmental Plant Co., Ltd.

Masayuki Kai

Executive Officer
President, Infrastructure Company

Shu Nagata

Executive Officer
President, Building Service & Industrial 
Company
Chairman, Ebara Pumps Europe S.p.A.

Takanobu Miyaki

Executive Officer
President, Energy Company CEO, Elliott Company
Chairman, EBARA GREAT PUMPS CO., LTD.,
Chairman & CEO, Ebara Elliott Energy 
Holdings, Inc.

Seungyong Lee 

Executive Officer
Division Executive, Management Strategy 
Control Division, Precision Machinery 
Company

Seiichi Tsuyuki

Executive Officer
Division Executive, Components Business
Division, Precision Machinery Company (in 
charge of Components Business / Safety, 
Environment & Quality)
Chairman, Ebara Precision Machinery 
Taiwan Incorporated
Chairman, HEFEI EBARA PRECISION 
MACHINERY CO., LTD.

Isao Nambu

Executive Officer
President, Precision Machinery Company 
Division Executive, Equipment Division

Shugo Hosoda

Director, CEO & COO
President, Representative Executive Officer

Executive Officers  (As of April 1, 2026)
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