Expand the Group
Management Foundation
to Achieve Overall
Optimization

To realize E-Vision 2035, we aim to create sustainable
value by pursuing business expansion and strengthening
our management foundation in parallel. At the core of
these efforts is Basic Policy 1 of E-Plan 2028: “Expand
the Group Management Foundation to Achieve Overall
Optimization.” We will promote initiatives from three
perspectives: enhancing corporate functions,
establishing common platforms, and strengthening
business-level command center functions and global
integration.

In addition to strengthening the Ebara Group’s
management capital from multiple perspectives, we will
enhance organizational capabilities by mobilizing and
combining human and organizational capabilities,
technologies, and know-how, thereby maximizing
corporate value.
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Maximization of corporate value for the Group over the medium- to long-term
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Human Resources Strategy

Message from Chief Human Resources Officer

Connecting individual growth to business
growth, pursuing overall optimization
through a virtuous cycle of people and
business growth

Akihiro Osaki Executive Officer, CHRO

To date, as part of our efforts to advance human capital management and build a global talent
management foundation, we have worked on making human capital data visible across the
organization, promoting optimal talent placement, and establishing frameworks that support
employee well-being and safety. As a result, we have made steady progress, including
improvements in engagement scores, an increase in the ratio of women in management, and
achieving a 100% childcare leave rate among male employees.

At the same time, we face ongoing challenges in talent activation, measuring who is
creating value, where, and how. Key areas for improvement include enhancing diversity in
Global Key Positions (GKPs) and strengthening employee engagement in Japan. While
individual growth and training initiatives are advancing, we must optimize our assignment and
opportunity structures to ensure this development translates directly into real-world value
creation. We envision “a virtuous cycle of mutual growth between individuals and the
Company,” a dynamic partnership in which individuals and the Company choose and
empower one another. As employees take the initiative to tackle new challenges and innovate,
Ebara will create the systems and opportunities that sustain their value creation and support
further growth. Executing this cycle is our clear priority.

Under E-Plan 2028, we aim to take the first steps toward making this cycle a reality.
Specifically, we will define a talent portfolio closely aligned with our business strategies,
connecting individuals to optimal roles and opportunities across the Group based on their
unique strengths and career aspirations. To support this initiative, we are building a
management platform that integrates talent data to provide organization-wide visibility. By
sharing experience, expertise, and future potential across the Group, we will ensure talent
placement and development are defined by transparency and trust.

Going forward, we will place particular emphasis on evolving our reward systems to ensure
that challenge and growth are properly recognized. We define challenge broadly, not just as
promotions or lateral transfers, but as daily operational improvements, new value creation,
deepening expertise, and the transfer of technical skills. By accurately evaluating these
diverse contributions and linking them to future opportunities, we will simultaneously drive
individual fulfillment and organizational value. Through these initiatives, the HR department
will support a relationship where individuals and the company mutually choose each other
and continue to grow, thereby promoting the practice of human capital management.

L/
4 Human Resources Strategy Overview

Our Vision for A virtuous cycle of mutual growth
Eplleiee s between individuals and the Company

|—° E-Plan 2028 Human Resources Policy

Advancing Developing a global talent
human capital management management platform
Key Issues to Address Initiatives to Realize our Vision
Establish career ownership as a common .
behavioral principle for all employees L Embed career ownership
(expand, empower, and fairly evaluate) \»@ through cultural transformation
(A mindset and behavior of
S ! -
2 Integration of human resource strategy and proactively confinuing to create value)
business strategy
Remove barriers to individual

o2t initiative and develop an
- environment in which
$EF employees can feel and

Clarification of our talent portfolio
experience their own growth

through the integration and visualization of

4 Advancement of optimal talent placement
human resource information

Achieve optimal talent

[l i
) Boo/ lacement through
Development of a health foundation that supports 200, p -
vibrant work styles and high engagement — enhanced global mobility

E-Plan 2028 Non-financial KPIs and Targets (CHRO)

Related Social and Environmental KPls 2025 2028
Materiality Value Provided (2035) Results Targets
Ratio of women 8.0% 11.0%

Promote the active
participation of
diverse global talent

Diversity in Global

Key Positions (GKPs) Nationality Level in line with

diversity —
4 . indicator global peers
Promote working
environments that
encourage challenge Global Engagement Survey Score 81 85

Promote a secure, safe,
andlhealthytworkplace Certification as a Health & Productivity Obtained
environmen Management Outstanding Organization - e he- Obtain certification

(Japan)*

*Maintenance of certification as a Health & Productivity Management Outstanding Organization (White 500), jointly administered by the
Ministry of Economy, Trade and Industry and the Health & Productivity Management Alliance, and selection as a Health & Productivity Stock.
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4 E-Plan 2028 Human Resources Policy and Ke

To achieve E-Plan 2028, the Ebara Group will drive a virtuous cycle of human capital and
business growth powered by high engagement and proactive employee action. To realize this,
we will embed career ownership as a common behavioral principle for all employees, remove
factors that hinder individual challenges, and develop an environment in which employees can
experience growth. We will clearly define the positions and capabilities required to execute our
business strategies, while establishing global mobility to ensure the optimal placement of talent
across the Group. Supporting these initiatives as our core management infrastructure, we will
centralize and visualize global talent data. Practicing strategic, data-driven assignments will
allow us to move away from subjective talent management and ensure fair, objective placement.
The HR division supports business decision-making by anchoring itself in both data analytics
and our strategic vision.

Under E-Plan 2028, we track our progress using two key performance indicators: our Global
Engagement Survey (GES) and Human Capital ROI. Our ultimate goal for human capital
management is to simultaneously drive individual growth and business value creation. Relying
solely on Human Capital ROI can skew focus toward short-term efficiency, while tracking only
GES scores can obscure the link to actual business results. By utilizing these indicators to
complement one another, we can accurately visualize sustainable, balanced growth for both our
people and the organization, safeguarding the quality of our human capital management. In
2026, reflecting these analytical results, we will further enhance the PDCA cycle with a focus on
strengthening the involvement of management-level employees, while identifying bottlenecks in
each organization and promoting highly effective improvement activities.

O Increasing Global Engagement

Since 2019, the Group has conducted a global engagement survey targeting all employees in
the global Group. In 2025, the Group achieved a high response rate of 91% overall (89% in
the previous year). With a focus on improving engagement in Japan, where scores were
relatively low, Corporate HR and in-house Company HR divisions collaborated under the
leadership of the Work Style Reform Committee, which consists of all Executive Officers, to
identify target organizations and implement initiatives. During the implementation process,
timely adjustments were made based on employee awareness surveys, and after the main
survey, effectiveness was measured through verification surveys, with the results shared
across the Group to drive a continuous improvement cycle. As a result of these initiatives, the
engagement score improved from 79 in 2024 to 81 in 2025. In particular, the score for items
related to actions taken based on the survey increased by six points, confirming the
effectiveness of the initiatives. Meanwhile, although scores related to talent management and
performance management are trending upward, the Group recognizes that challenges remain
and that further improvements are necessary.

In addition, correlation analysis of monitoring data and survey results quantitatively
confirmed that the quality of day-to-day involvement and dialogue by middle management has
a significant impact on improving engagement. In 2026, reflecting these analytical findings,

the Group will further enhance the PDCA cycle with a focus on strengthening the involvement
of management-level employees, while identifying bottlenecks within each organization and
promoting highly effective improvement activities.

Engagement Survey Score Progress

85 86
81 ° > o
78 79 79 78 79
7.5/0/‘—’\0/‘/.
2019 2020 2021 2022 2023 2024 2025 2028 2030
(Target) (Target)

4 Advancing Human Capital Manage

O Building and Continuously Strengthening the Global Talent Pipeline

Our Global Career Development Program (GCDP) has had a cumulative total of 190
participants, with these individuals playing key roles across the Group to drive our global
growth. The program has evolved from one centered on fostering a global mindset and cross-
cultural understanding to a development program that aligns individual career aspirations with
organizational needs to create synergies. Although the number of selected participants
decreased compared with previous years as a result of the matching process, the program
has evolved into one that provides high-quality growth opportunities directly linked to business
strategies. Going forward, we will continue pursuing the optimal balance between quantity
and quality and strongly promote the early development of talent who will lead global
management in the future.

Cumulative Number of GCDP Participants

1« R Cumulative Total:

. 190
15
16
12 Expanded across the Ebara
" 12 Group globally from 2023

2012 2013 2014 2015 2016 2017 2018 2019 2020 2022 2023 2024 2025 2026

GCDP

Note: The data before 2021 indicates the number of participants in the Global Career Development Program, an overseas-oriented
trainee program originating from Japan, prior to 2021. Excludes 2021, when the program was not conducted due to the
COVID-19 pandemic.
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Human Resources Strategy

O Key Issues and Countermeasures

In the Career Awareness Survey conducted for employees in Japan in 2025, the majority of
respondents answered “do not feel so” or “do not know” when asked whether they felt they
were demonstrating career ownership or were aware of being in such a state. These results
indicate not only insufficient penetration of HR policies, but also that mechanisms to translate
understanding into concrete actions have not yet been sufficiently established.

To address this issue, we will first ensure that the concepts of human capital management
and career ownership are fully communicated to all employees by reinforcing common
understanding through measures such as mandatory training utilizing videos and our learning
management systems. To support this shift, we are expanding our career management
programs, empowering employees to independently map out and pursue their professional
paths.

Our immediate focus centers on giving talent the autonomy to seize new opportunities. We
will enhance communication regarding departmental roles and ideal candidate profiles, while
continuously optimizing existing frameworks like the GCDP and our internal job posting
system. Concurrently, we are reviewing our performance metrics and compensation
structures to cultivate an HR ecosystem that fundamentally incentivizes personal challenge
and corporate growth.

Development of Executive Talent

and Highly Skilled Professionals

We are strengthening our systems for Executive Talent Pipeline
developing executive talent, highly A
specialized professionals, and future leaders
who will drive management and business
operations, enabling us to cultivate and
appoint diverse talent to optimal roles Selection for the —
across the Group and establish a framework Executive Talent Pool
for their systematic development and Tier 1
Management Leadership

advancement. Candidates

A major milestone occurred in 2025,
when we rolled out this succession
framework across all GKPs. Going forward,
we will further advance the development of
our talent pipeline through strategic
development, assignment, and appointment
initiatives. When it comes to future
executives, we immerse high-potential
candidates in selective training and multi-
divisional roles to build an enterprise-wide

Executive Talent Pool

auijadid Jusjel

Note: represent the circulation of talent through development,
assignment, and promotion.

perspective and the agility to navigate uncertainty. Meanwhile, our highly skilled professionals
serve as crucial drivers of scale, leveraging their expertise while actively training the next
generation, continuously expanding our global talent pool.

V7
4 Development of a Global Talent Management Platform

To realize E-Plan 2028 and E-Vision 2035, we are building a global human resource
management platform mapped directly to our business strategies. Central to this framework is
a globally integrated HCM system that centralizes data on employee skills, experience, and
career aspirations across the Group. This visibility enables data-driven talent management,
optimizing personnel assignments, succession planning, and the strategic cultivation of global
and specialized professionals.

Concurrently, as our business portfolio evolves and our global operations expand, we are
cultivating an inclusive workplace where diverse talent can maximize their potential,
irrespective of background. Guided by the core principle of career ownership, we champion
proactive employee growth while strengthening engagement through a firm commitment to
health, safety, and diversity. Ultimately, these combined efforts unlock a virtuous cycle of
shared growth between our people and the business, driving the sustainable enhancement of
corporate value.

Foundations Supporting Talent Activation

The physical and mental well-being of each employee is essential for maintaining high
engagement and continuing to take on challenges proactively. The Group positions the well-
being of employees and their families as an important management theme and is working to
create an environment that sustainably supports challenge and growth. Specific initiatives
include mental health measures and the reduction of presenteeism through improvements in
sleep quality and lifestyle habits, as well as preventive measures against lifestyle-related
diseases from a young age and support for women's health issues. By creating an
environment that facilitates access to health checkups and promoting the maintenance and
improvement of health, including that of employees’ families, we will foster health awareness
among employees and encourage voluntary behavioral change.

With respect to the promotion framework, Ebara and its domestic Group companies will
address their respective issues and promote support tailored to individual circumstances,
including balancing treatment and work, as well as childcare and nursing care responsibilities.
Through these initiatives, we will establish an environment in which each employee can
continue working in good health and, as an outcome of these efforts, aim to obtain
certification as a Health and Productivity Management Outstanding Organization across the
Group while enhancing organizational vitality and productivity.
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On the website, we introduce explanations of each elemental technology and specific examples of how
the technologies in the strategic table of technological capabilities are utilized.

C » Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities >

Special Feature The Ebara Group’s Strategic Table of Technological Capabilities

Technological Capabilities, Human Resources, and Organizational Capabilities Contributing to Strengthening Competitiveness

O Visualization of the Engineer Portfolio

We conducted an analysis using human resource data linked to
the strategic table of technological capabilities and calculated
the number of engineers, years of service, and median age for
each technological element. Based on these indicators, we
mapped and visualized each technology into four quadrants:
“Early-career talent domains,” “Homegrown talent domains,”
“Legacy technical domains,” and “Growth domains driven by
mid-career hires.” This enables us to gain a comprehensive
overview of the Ebara Group’s engineer portfolio and utilize it in
formulating technology strategies.

O Strategy Linking the Enhancement of Technological Capabilities
and the Utilization of Human Resources

The Ebara Group is aiming for even greater heights by linking the Strategic Table of Technological Capabilities to human resource
and organizational data and by designing technologies and organizations based on data in order to optimize technological
development, personnel management, and co-creation activities, including collaboration between industry and academia and M&A.

To achieve this goal, we are developing a system to manage technological, human resource, and organizational data in an
integrated manner and to visually depict that data. The system will lead to more advanced technological and business
strategies and facilitate data-driven decision-making for the organization as a whole.

We will continuously increase corporate value by aiding in decision-making based on objective data and by demonstrating a
competitive advantage in a rapidly changing market environment.

— The Ebara Group’s Strategic Table of Technological Capabilities —
- : Environmental Four-Quadrant Mapping of the Technology Portfolio
Infrastructure Building Service & - ; :
Company Energy Company  jhdustrial Company Precision Machinery Company ggﬁ‘,ﬂgﬂ; (Years of Service X Median Age X Number of Technology Holders)
e Each bubble represents a technological element.
Ma Ms In py e Bubble size indicates the number of technology holders.
e For example, the lower left of the graph suggests that
“human resource development is required,” while the upper
. . right suggests “concemns regarding a shortage of
Cm Ei Rc Fm Hi Bl Eg successors.”
A
Pj Pu Cr St Mm Rc | So| Tg Po Vvt Pl Ce Mh Fr o )
Growth domains driven Legacy technical
by mid-career hires domains
Pre- Pt Ch Sm Mw Fi Pu MI CI Ep Oz Eg |Md o ¢ ®
(]
.| a®
00 @ © o
Qa Ft Am Ea Sm Es Mo Mc Tr Eb Pz Na Sl e . ; : o
g .
2 ‘ ®
o
2¢ sd Fd De Mn | Ds We Ts Am Re Nd Rb Pm Xr
=
3 % Early-career talent Homegrown talent
8 @ domains domains
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( » Web Reference: The Ebara Group’s Strategic Table of Technological Capabilities )

The next page introduces examples of
the technologies highlighted in blue.

Median Years of Service


https://www.ebara.com/global-en/technical-personnel/
https://www.ebara.com/global-en/technical-personnel/

Foundations for Value Creation

The Ebara Group’s Strategic Table of Technological Capabilities

O Control and Monitoring Systems Driving Growth, Advancing DX and Enhancing Corporate Value through All-EBARA Technologies

Among the assets systematized in the Ebara Group’s Strategic Table of Technological Capabilities, the evolution of control and monitoring system-related technologies is key to addressing the
diverse challenges faced by each business and maximizing product value. These systems are built by highly integrating and coordinating core technological elements such as control technologies,
software development technologies, and vibration technologies in accordance with the characteristics of each business.

Under the “All-EBARA” framework, the Group is promoting solutions tailored to the needs of each business, including improving manufacturing throughput using Al, predictive fault diagnosis
through vibration analysis, and energy savings through advanced operational control. Through an optimized development framework based on the systemic mapping of technologies, the Group
provides solutions that directly reflect feedback from operational sites and maximize value throughout the entire product lifecycle.

— Examples of the Implementation of Control and Monitoring System-related Technologies | —
s Improving Semiconductor idi ; Rotating Machinery Fault
Precision . . MY EBARA
VINSRESSVIN Vlanufacturing Equipment Tr PTGl Maintenance Cloud So Va Energy and Performance Va Ds
Throughput Diagnosis
In semiconductor manufacturing, superior throughput is the This loT-enabled service connects with our equipment, such as Leveraging our deep engineering expertise, we analyze vibration and
ultimate driver of equipment competitiveness and lower plant standard pumps, to streamline customer operations. By operational data to detect anomalies, diagnose root causes, and
costs. Ebara’s CMP and plating systems outperform competitors collecting real-time data on vibration, temperature, pressure, and propose targeted solutions. This supports the stable, long-term
through a combination of robust hardware and advanced flow rate via simple sensors, the platform significantly reduces operation of critical rotating machinery in petrochemical plants. In
software, including highly optimized parallel processing control the time and labor required for maintenance and routine collaboration with our customers, we are continuously refining this

and real-time optimization. Moving
forward, we are further enhancing these
control algorithms using Al.

inspections. Complete with user-friendly email
alerts and performance reports, the service
ensures operational stability. Our next step is
to unlock further value by integrating tools for
comprehensive power consumption tracking.

service through Al and digital technologies to expand our commercial
offerings and address evolving
customer and societal challenges.

~

mﬁ.‘ . = A
Left: Kazuhiko Sugiyama | T~ .
Ebara Elliott Energy

Right: Yusuke Watanabe 7 R ‘/
T4 -—g/a \\/s N \

Jimpei Hashizume
Precision Machinery Company

Takuma Uchida

Building Service & Industrial Company Technologies, R&D Division / (

Environmental

Water Management System Cloud Service “Rurion” Ms Solutions

Remote Support System Md Ds

Conventional management of water facilities required the installation
of dedicated equipment and personnel deployment on-site, resulting
in significant maintenance and management burdens. To address
these issues, we developed and launched the water management
cloud service “Rurion.” The system aggregates data from dispersed

at a commercial plant. We will deploy this proven g%

facilities and enables remote monitoring and operation via
.'i !l technology to facilities across Japan, leading the

smartphones and other devices, facilitating
¥
future of infrastructure operations. ) -
g ) Kohei Ishii =
/

To ensure the stable operation of waste incineration facilities amid
a shrinking labor workforce, we are leveraging Al and ICT to
advance remote support and labor-saving technologies. Operating
from two real-time support centers in Fujisawa and Haneda, we
established our Advanced Automatic Combustion Control System.
By embedding the expertise of skilled operators directly into the
software, we achieved a groundbreaking 122

consecutive days of fully autonomous operation

L

F.r;.-k;_?f‘fl"*'/ ! :)\] ;;.‘_'

T i——

certifications (including ISO 27001) and
contributes to a safe and sustainable society.

Left: Toshimichi Miyasaka Right: Tsuyoshi Makimoto

labor-saving management. The service has
EBARA DENSAN | Ebara Environmental Plant

also obtained international security
X 3
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R&D, Intellectual Property, and
Quality Assurance Strategy

Message from Chief Technology Officer

Leading value creation beyond
business boundaries as a hub for
integrating the Group’s technologies
and intellectual property

Norihisa Miyoshi Executive Officer, CTO

In E-Vision 2035, the Group has set forth the goal of creating corporate value that exceeds
the sum of its businesses. To support this from the perspectives of technology and intellectual
property, we envision the ideal state of the CTO organization as one in which development
themes that support the sustainable growth of society and the Group are continuously
generated, multiple innovation opportunities are constantly being cultivated, and technology
and intellectual property serve as a central hub that maximizes synergies across the Group
while continuously applying R&D achievements into businesses.

Under E-Plan 2025, we established and institutionalized mechanisms for identifying
medium- to long-term R&D themes and linking intellectual property activities with business
strategy. In addition, steady progress was made in converting the tacit knowledge of skilled
engineers into shared organizational knowledge, including the launch of the EBARA
Development Navi, while the establishment of a CPS promotion organization advanced the
development of digital twins and Al agents leveraging cyberspace.

Based on these initiatives, under E-Plan 2028, we will strengthen the creation of synergies
among businesses through the cross-functional deployment of technologies. For example,
based on our vision for a “sustainable semiconductor factory” and the technologies and
products required to bring that vision to life, we will take a Groupwide perspective to
strengthen the technologies possessed by each business and acquire new technologies.

In addition, through the organizational restructuring implemented in 2026, we established a
system under the CTO that integrates activities spanning R&D, production, and quality
assurance. We will deploy production innovation and quality assurance activities based on
globally standardized practices and create a virtuous cycle that directly links operational
challenges to R&D and design. We will also continue optimizing Innovative Production ROIC
and Intellectual Property ROIC, which are becoming increasingly embedded throughout the
organization, while utilizing them to evaluate return on investment.

Developing technical and manufacturing talent to support these initiatives is also essential.
We will establish talent development frameworks through job rotations and cross-functional
projects, while also advancing the transfer of know-how through the systematization of
expertise and expanding knowledge through the Cyber Lab, a platform for co-creation with
internal and external stakeholders. Under the frameworks established through E-Plan 2028,
we are convinced that experienced personnel will serve as the driving force for realizing the
vision we seek to achieve over the next decade.

R&D and Intellectual Property Strategy Overview

Supporting management decision-making through intellectual
Our Vision for property and technology analysis, while continuously implementing
E-Vision 2035 innovative value in society through the visualization of owned
technologies and the promotion of internal and external co-creation

Strategic Pillars and Key Measures

——eo Pursuit of Overall Optimization from a Technological Perspective and Creation of New Value

. : * Provide timely and accurate analyses based on intellectual property and
Strategic Proposals thro_u_g_h Proactive technology information in the formulation of business and R&D
Intellectual Property Activities strategies

Organization of the Technology Portfolio and
Formulation of a Grand Design

Visualization of owned intangible technology assets
Formulation of a grand design for the business portfolio envisioned for 2035

Capture support needs faced by each business division
Review roadmaps by target market and key technology field
Promote the conversion of implicit knowledge into explicit knowledge

Contribution to Business Growth and knowledge sharing utilizing Al

P : Support the utilization of R&D results in businesses
through Activities Integrating Technology, Advance companywide production innovation and quality assurance

R&D, Intellectual Property, Production activities and manage them through indicators

Innovation and Quality Assurance Support solutions to manufacturing technology issues in business
divisions, including acceleration of prototyping

Develop personnel in quality, |E (Industrial Engineering), and
manufacturing

Formulate strategic scenarios and establish action plans

Strengthen internal and external collaboration from marketing and
business perspectives

Strengthen support capabilities for new business projects
Strengthen intellectual property clearance related to new businesses

Further enhance and fully utilize the Al utilization platform

Acquire, strengthen and develop technologies and personnel in the
precision processing technology field

Develop and advance the utilization of technology and organizational
capability maps

Implement personnel rotations from a long-term human resource
development perspective

Exploration and Development of New
Businesses

Strengthening the R&D Foundation

—e Verification of Investment Results

Utilization of Intellectual Property ROIC Lmugirr?;sesﬂgz r(r:%l;rél:)utlon and efficiency of intellectual property activities to

Penetration of Innovative Production ROIC Monitor the contribution of production innovation activities to ROIC

Indicators and Targets Related to R&D and Intellectual Property

T Social and Environmental 2025 2028
Related Materiality .}, ¢ provided (2035) AL Results Targets
Visualization of owned «Established a strategic process driven by

Grand design for the

desired technolo technology assets and proactive intellectual property activities
N 9y development of a +Optimized allocation of R&D resources based on
portfolio .
technology portfolio technology strategy
1
Contribute to the creation Promotion of Al Number of know-how
of a sustainable society utilization and Number of digitized know- ~ Number of know-how . =)"
conversion of technical how assets and expert assets: 2 N £ .
know-how into Intangible = agents Number of agents: 0 umber of agents:
assets (digitalization) 6 or more
Elevate standards of
living and support . :
abundant lifestyles for all EStablishment of the — Internal PoC Establishment of a
cyber lab production environment
Lighthouse certification Number of advanced use
0 cases 1 case

indicators cases introduced
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R&D, Intellectual Property, and Quality Assurance Strategy

7" Pursuit of “Overall Optimization”
Through EBARA’s Manufacturing Process

The technologies supporting each of the Group’s businesses have many common elements.
To accumulate these as foundational technologies, we formulate and update research
roadmaps in key fields and support business growth in a timely manner through planned
research activities. In addition, from 2026, the Production Innovation and Quality Assurance
divisions were integrated under the CTO organization. Product quality is built into the
integrated process of development, design and production; however, conventionally, the
development and design processes and the production process were separated at the point
at which drawings were handed over, and the overall process was not sufficiently visible.
Through integration under the CTO organization, we will seamlessly promote activities from
R&D to production and quality assurance under a consistent strategy, aiming to achieve
overall optimization and improve return on investment. We will also strengthen mechanisms
to rapidly feed issues from production sites back to upstream development and design
processes when quality issues arise.

Technology and R&D Planning and Decision-making Process
Linked Closely with Businesses

Management Meeting
Approval Approval *

TSUbI‘I‘IISSIOn Application Corporate Divisions ~* Rate stra_tegy Lé)nil I .
_ e o 0 0 o Outside the CTO * New Business Developmen
| R&D Committee Fr Y Y Y Y |1— Organization . Dglaon . .
' 2 CP Hydrogen Business Unit

Application Application Application Application

Under the (FTO Organization Research and Development Strategy

Formulation Committee
« Exploratory

Research
« Basic Research
1

* R&D Themes Derived from Each Business Plan - - aaa
» Next-generation Production-related Technologies
1

' Proposal/Advice Proposal/Advice

Production Process Technology
—p T;%t‘gg%?gig:d Innovation and Quality Management
Assurance Division Strategy Division

CTO Office

4 4 | Technology Subcommittee
Technology and Support Business Subcommittee

Each Business Strategy Intellectual Property o o

Analysis Data Proposal ;a A

Busi Divisi Precision Ener Building Service S Environmental
usiness Divisions Machinery 9y & Industrial Solutions
7 e

Verifying Investment Results

O Monitoring Production Innovation Activity Results

through Innovative Production ROIC
The Company is promoting production innovation activities with the objectives of “shortening
lead times, reducing inventories, and improving productivity.” In addition to the monetary
effects generated through these activities, we calculate Innovative Production ROIC for

(P Web Reference: Research and Development )

each Group company and district as a globally common quantitative evaluation indicator.
Since its introduction in 2022, Innovative Production ROIC has functioned as a guiding
indicator for activities and has contributed to raising employee awareness regarding inventory
reduction and lowering manufacturing cost ratios. As a result of these initiatives, the
consolidated Innovative Production ROIC improved by approximately 0.5 points in 2024 and
approximately 0.4 points in 2025. Going forward, we will continue utilizing Innovative
Production ROIC to create business value through improved productivity.

Definition of Innovative Production ROIC

Innovative —
Production ROIC

Estimated Definition of Innovative _
Production ROIC (pt) -

After-tax operating profit

Fixed asset + Working asset

Innovative Production ROIC
after improvement

Innovative Production
ROIC before improvement

O Monitoring Intellectual Property Activity Results
through Intellectual Property ROIC

Using the Intellectual Property ROIC tree, we organize the relationship between intellectual
property activities and increases in business profits and turnover ratios, and quantify the
results of intellectual property activities by causal factor. In 2025, “analysis and proposals,
etc.” increased due to the advancement of proactive intellectual property activities.
“Optimization of intellectual property expenses” returned to its previous level following the
large-scale review conducted in 2024. “Competitive advantage through differentiation” and
“reduction of intellectual property risks” declined. The primary factor was a decrease in the
number of newly registered patents; however, as the registration rate has not declined, we
believe this reflects fluctuations in the number of patent applications in previous years.

IP ROIC and Quantification of Activities

IP ROIC: Components EBfIrs?rt\se:: Causal Factors Relevant IP Activities and Elements
Results of IP activities o Competitive advantage from E(\:/ailtijrzia:ling iar;;ﬁpgonﬁgg{igﬁeriirﬁgouse,
| (IP costs and labor) Ciereptaton br;nding P stratepg?es ek
nvestment ) , etc.
I I Consistency Evaluating inventions and acquiring
(i.e., in existing [2) Stabilization through patent application rights in terms of
iviti business areas mitigation of IP-related risks i research, appraisal, contracts, and
Results of IP activities Increased ) markets served by other companies
iviti rofit (ratio
IP activities B ( ) [3) Strategy and brand Applying for trademarks, branding,
X enhancements IP strategies, etc.
IP activities FTXPa.nSion Business development ) o .
- (i.e., into new @ from analysls,_ Proactive IP activities, in-licensing, etc.
Investment (IP costs and labor) business areas) recommendations, etc.
(1] (5] Maintaining and managing rights,
. © Decreased IP expenses halting the acquisition of rights, etc.
2024
NS ) Improved efficiency and Participation in IP training and external
l 4 |mp|’9Ved Zrom 6 quality through new skills training, etc.
Improve margin an
capital operational

VGl s efficiency with Improved quality and Management systems, contract
unchanged funds (7] efficiency from developed IP ; policies, business manuals, research
infrastructure and analysis tools, etc.

[} Returns gained through

licensing Out-licensing, transferring rights, etc.
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R&D, Intellectual Property, and Quality Assurance Strategy

Contributing to Business Growth

O Contributing to Business Growth through Technology and R&D

We will promote the review of roadmaps by target market and key technology field and
support the utilization of R&D results in businesses. In addition, based on the needs of each
business division, we will work on rapid prototyping of development components, support
solutions to manufacturing technology issues, and convert tacit knowledge into explicit
knowledge. Through companywide production innovation and quality assurance activities and
the development of specialized personnel aimed at realizing One EBARA Factory, we will
strengthen on-site capabilities.

Using Al to convert tacit knowledge into explicit knowledge

We are promoting the deployment of EBARA Development Navi, which converts tacit
knowledge such as the experience and know-how of skilled engineers into explicit knowledge
and directly links it to practical design and development operations. Based on the Digital
Triplet (D3) concept, which adds a knowledge layer to the digital twin, this system realizes a
“circulation of knowledge” in which knowledge is accumulated, shared, and evolves through
continued use. Specifically, the system analyzes the complex decision-making logic used by
skilled engineers in development and design operations, systematically organizes the
underlying rationale together with the engineers’ expertise, and presents it to younger
engineers as a navigation tool. This is expected to help prevent omissions in review
processes and rework while accelerating engineer development; however, the prerequisite
work of “converting tacit knowledge into explicit knowledge” requires substantial effort, and
despite recognition of its importance, progress had been limited.

Accordingly, from 2026, we launched the Knowledge-driven DX Project, which utilizes
internally developed Al agents to expand the scope of explicit knowledge conversion to
business processes across Ebara. Through this project, we aim to more than double the
efficiency of targeted operations.

O Contribution to the Exploration and Development of New Businesses

The intellectual property division is positioned not only as a department that supports patent
applications by the R&D division, but also as a department that supports upstream
management functions such as business strategies and R&D strategies through proactive
intellectual property activities. Beginning this fiscal year, the newly established Technology
Management Strategy Division will serve as the command center to promote Management of
Technology (MOT) by maximizing the utilization of important intangible assets such as
intellectual property, technical personnel, and explicit knowledge.

In the exploration and development of new businesses, we will continue identifying
research themes based on megatrends and support new business development activities and
the entire commercialization process conducted within the Group through strengthened
internal and external collaboration and intellectual property clearance.

» Web Reference: EBARA Launches “Development Navi” to Drive Knowledge-Driven DX
(January 1, 2026 News Release) (Japanese only)

4 Risk Management for Maintaining Competitiveness

O Management of Intellectual Property Risks

In intellectual property risk management, we place emphasis on minimizing the impact of
third-party rights on our businesses. We identify risks at an early stage through monitoring
patent filing trends and conducting clearance analyses, and mitigate risks through avoidance,
invalidation and licensing. In addition, an intellectual property portfolio centered on core
technologies, together with strategic patenting that takes competitors into account (PLS),
helps reduce the likelihood of third-party enforcement. Furthermore, in order to address
cross-border patent infringement risks, we continuously review our intellectual property
strategies in collaboration with experts in each country.

Intellectual Property ROIC and Quantification of Activity Results

Identification and Specification Ensure feasibility with a

of Individual Risks low level of risk

Limit the negative
effects of rights

« Monitor competing applications
« Monitor related technologies } exercised by other
« Conduct clearance analysis as arties on our Maintain
part of developing new P ! competitiveness
technologies business

« Proactive IP activities +“—> over the

Risk mitigation for individual
rights through avoidance,
invalidation, licensing, etc.

f'\ medium- to long-
term
Prevent other
companies from
acquiring rights that
affect our business

Secure freedom to operate Deter the exercise of rights
by other companies
through rights acquisition

based on PLS

through the development of
the Company’s intellectual
property portfolio

O Establishment of a Companywide Quality Governance Structure
and Realization of Quality Management

Based on EBARA Global Quality, we have established a quality governance structure. Under
this structure, with the CEO serving as the chief executive responsible, regular reports are
made to Audit Committee members, Executive Officers, and the RMP. Each production site
has obtained ISO 9001 (Quality Management System) certification, and a 100% certification
rate has been maintained through 2025. To promote Groupwide quality assurance activities,
we have set achievement targets for quality standards at each manufacturing site and are
monitoring their improvement status through on-site inspections (EGQ Surveys). In addition,
we have introduced Cost of Quality (COQ) as an indicator to quantitatively measure the
results of these activities, evaluating it in connection with the business performance of each
in-house Company. Through these initiatives, the level of quality assurance operations at
each in-house Company is improving year by year.

Aiming for global top-level quality management, the Corporate Quality Assurance Division
has established a quality management policy (including legal compliance and supplier
management), and will contribute to the achievement of quality targets and roadmaps
established by back casting from the medium-term management plans of each
in-house Company.


https://www.ebara.com/jp-ja/newsroom/2026/20260122-02/
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DX Strategy

Message from Chief Information Officer

Driving the advancement of

the global management infrastructure
and the evolution of group governance
through digital transformation

Hiroyuki Kowase Executive Officer, CIO

In aiming to become an “excellent global company” that is essential to the realization of a
sustainable society, it is indispensable to advance the global management infrastructure that
supports overall optimization. To achieve this goal, the digital division plays a critical role in
initiatives such as strengthening Group governance, enhancing supply chain resilience, and
implementing ERP systems.

Since 2019, we have positioned the advancement of the global management infrastructure as a
top management priority and have pursued related initiatives intensively. The ERP systems have
been introduced at more than 25 locations in Japan and overseas. Including the five sites where
implementation is currently underway, the total will reach 30 locations. As a result, by January
2027, ERP systems are expected to be introduced across Group companies accounting for more
than half of consolidated revenue. In addition, beyond ERP, we are actively deploying standardized
systems such as CRM*', PLM*2, and MES*? not only in Japan but also across overseas Group
companies in collaboration with each business company.

As part of strengthening Group governance, the Company has also been working for many
years to strengthen cybersecurity. In particular, in response to the full-scale implementation of the
Cyber Resilience Act in Europe in 2026, we are advancing compliance efforts not only within the
digital division but also in collaboration with the quality assurance division and personnel at each
Company. To further strengthen these efforts, in 2025 we established a PSIRT*# under the CIO
organization to reinforce cybersecurity frameworks for products and production sites in Europe. In
addition, our cybersecurity initiatives and information-sharing efforts were recognized in the Cyber
Index Corporate Survey 2025 (conducted by the Japan IT Association Federation in January 2026),
in which we were selected as an outstanding company. This recognition represents the culmination
of the steady efforts made by our members over several years, which have now been recognized
through external evaluation. Without becoming complacent about these results, we will continue
strengthening our cybersecurity measures going forward.

*1. CRM: Customer relationship management (a system for centrally managing customer information and interaction histories)
*2. PLM: Product lifecycle management (a system for managing product-related information throughout the entire product lifecycle)
*3. MES: Manufacturing execution system (a system for managing production progress and quality at manufacturing sites)

*4. PSIRT: Product Security Incident Response Team (a specialized team responsible for ensuring the security of products and services
developed, manufactured, and sold by the Company)

Strategy Overview

Based on a robust global IT infrastructure and data-driven
management, we will create new value through advanced
technologies and significantly enhance corporate value

Our Vision for

E-Vision 2035

Strategic Pillars and Key Measures

—e Offensive DX

Utilization of generative Al and application of Al image analysis for
operational efficiency improvement and creation of new value
Transformation of communications through creative initiatives utilizing
generative Al

1. DX using Al

Using digital twins & digital triplets to revolutionize design and
production

e Expanding the customer base through providing new experiential
value integrating physical and virtual environments

2. DX using 3D digital and XR
(virtual and augmented reality)
technologies

Using data for human capital management

Creating added value by promoting the IoT and data mining
Automating operational processes and optimizing decision-making
through the use of data science

3. DX using data

|, Defensive DX

¢ Realization of the PDCA cycle at the global management level
¢ Centralized management information and increased transparency
¢ Groupwide easy KPI comparison

1. Implement PDCA cycle at the
global management level

e Utilize the right people in the right places
¢ Rapid adoption of best practices Groupwide
¢ Easy migration to shared service centers and BPO

2. Standardization of global
Group operations

Easily implement external best practices

3. Flexible, versatile, and scalable ¢ Fast response to rapid changes in business and M&As
information systems Significant cost reduction in development and operation of new

structures

Indicators and Targets Related to DX

Social and Environmental 2025 2028

RelateciVateniality Value Provided (2035) NS Results  Targets
Expand ERP project across . " . .
1 th epGroup proj Number of ERP Operating Sites 22 sites 41 sites

Contribute to the creation of a
sustainable society
ISO 27901 Cqmpliance .
Elevate standards of living and  trengthen information security * Continued implementation of SOA™
support abundant lifestyles forall  gng cgc’)mply with NIST (US) ty presentation and monitoring across all

4 and CIS Controls sites

. i Implementation of monitoring following
Promote working environments that the application of CIS Controls*® 1G2*"
encourage challenge

100% 100%

*5. SOA: Statement of Applicability (a declaration statement based on the ISO/IEC 27001 standard that lists the information security measures
implemented by the Company and demonstrates that such measures have been appropriately selected and implemented)

*6. CIS Controls: Devised by the CIS, a US nonprofit organization specializing in cybersecurity, this is a framework encompassing the
cybersecurity measures that companies should implement.

*7. 1G: Implementation Group (guidelines that define three levels of priority for security measures according to company size and risk profile)
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DX Strategy

7 A System to Unify Three Entities
—Management, the Businesses, and IT Departments

Based on the Groupwide management strategy, we will align IT strategies with each
Company, further accelerate the globalization of IT organizational management, and optimize
IT investments and costs.

Decision-Making and
Collaboration Investment Decisions
IT Board of Directors

&) S

Development of Technology and
Data Infrastructure

CIO (Offensive and Defensive DX)

Collaboration

—

Business

3

Management Meeting

Integrated DX
Promotion
70 Offs Framework

for Practicing Data-Driven Management

Collaboration

Product Development, Sales,
and Service Execution

Each Company

Creating sustainable value

through overall optimization

Offensive DX

O Company-wide Utilization of Generative Al

We positioned the utilization of generative Al as an important strategy supporting “offensive
DX,” launched the project in 2023, and expanded it into a company-wide project in January
2024.

To enable secure, multilingual use of internal data and knowledge, we internally developed
EBARA Al Chat with access controls, deployed it across all domestic operations in 2024, and
integrated it with the company-wide inquiry platform. Furthermore, in 2025, we internally
developed an API (Application Programming Interface) enabling these functions to be used

from other applications and implemented Al agent functions in EBARA Al Chat. Through
these initiatives, we are driving integration into core business workflows while also advancing
utilization in creative fields.

In addition, we are advancing operational efficiency improvements globally through the
use of generative Al tools such as Google Gemini, NotebookLM, Microsoft Copilot, and
GitHub. Through the sharing of prompts and case studies on the internally developed
EBARA Al Community Site launched in 2025, updates to Al guidelines, various study
sessions, generative Al competitions, and executive interviews regarding Al utilization, we
are actively fostering company-wide adoption. Furthermore, we are proactively pursuing
external collaboration through external communications, including participation in forums
hosted by Generative Al Japan and the Japan Society for the Promotion of Machine Industry,
as well as speaking engagements at various conferences.

O Promotion of Manufacturing DX Based on the Digital Triplet Concept

EBARA-D3™ is a human-centered DX project optimized for Japanese manufacturing based
on the concept of the Digital Triplet (D3). D3 is a concept that further advances the digital twin
by linking the three layers of the physical world, digital world, and knowledge base to enable
continuous learning and evolution. This project aims to systematize the knowledge and skills
accumulated at manufacturing sites and rebuild them into a manufacturing foundation that
can be passed on to future generations.

Beyondverse™, which serves as the core platform of this initiative, integrates all
manufacturing information—including products, processes, equipment, and worker
movements—into a 3D environment and serves as a platform seamlessly connecting the
“digital (virtual)” and “physical (onsite)” worlds. By visualizing and analyzing processes from
design to manufacturing, maintenance, and improvement in an integrated manner, and by
accumulating and utilizing onsite events and decisions as data, the platform integrates
previously fragmented information and enables more advanced and faster decision-making.

Furthermore, by creating a cycle of analysis and simulation in the digital world and
feedback into the physical world, we are establishing a structure in which the “digital” and
“physical” environments continuously evolve together. Based on the philosophy of human-
centered DX, where transformation is the objective and digital technologies are the means,
this initiative goes beyond mere efficiency improvements and presents a new approach to
manufacturing in which manufacturing sites and technologies evolve together. By establishing
a transformation model linked not only to quality, cost, and delivery but also to indicators such
as safety, risk, and learning, we will build a management foundation that supports sustainable
growth. EBARA-D3™ aims to redefine manufacturing at Ebara while envisioning expansion
across the broader industry as a manufacturing transformation model originating in Japan.

*Beyondverse™: Our own knowledge database covering a wide range of areas using Al
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O Promotion DX

By utilizing advanced XR technologies to create 3DCG representations of products, we are
building digital touchpoints that help customers intuitively understand value of products and
solutions. By expanding the use of these assets beyond sales settings to advanced simulation
training for employees and partner companies, we aim to enhance expertise across the
organization and improve the quality and reliability of the services we provide.

In addition, by creating a consistent brand experience across all touchpoints and
deepening both emotional and functional connections with customers, we will build a strong
customer base and enhance medium- to long-term profitability and corporate value.

O Development and Organizational Integration
of a Data Utilization Platform Supporting Data-Driven Management

To convert data assets into corporate value, the Group is strengthening its groupwide data
management framework. Since 2024, we have introduced a data virtualization platform to
establish an environment in which data dispersed across departments in silos can be
referenced without physical data movement. We have gradually begun operating common
workflows that balance governance and convenience at each in-house Company.

To maximize execution capabilities, we sequentially consolidated data platform functions
into the Data Management Office in August 2025 and Bl teams in January 2026. As a result,
we have established a one-stop framework covering “policies, infrastructure, and utilization,”
enabling rapid responses to onsite needs and faster decision-making.

Going forward, we will progressively expand this framework to domestic Group companies
while evolving it into an Al-ready information infrastructure capable of supplying the high-
quality and comprehensive data essential for Al to realize its full potential. We will accelerate
predictive detection at manufacturing sites and more advanced management decision-making
to establish overwhelming competitive advantages.

Defensive DX

O ERP System Implementation
—Visualizing Management Resources Globally

We are introducing an enterprise resource planning (ERP) system across the entire Group.
The system has been introduced at 25 locations in 19 countries globally (as of April 2026).
Alongside the implementation of ERP, we have realized centralized management and
visualization of management information through the use of Bl tools. We will continue
expanding and implementing these systems across the Ebara Group.

O Expanding Customer Relationship Management Globally

To support growth in global markets, we are strengthening our customer relationship
management (CRM) capabilities. Salesforce* has been deployed as a company-wide front-
end order management platform, enabling centralized management of sales information and
the establishment of globally standardized sales processes aligned with the global rollout of
our ERP system. We are also leveraging Bl tools integrated with ERP data to improve the
visibility of management information. Looking ahead, we will extend CRM capabilities beyond
order management to after-sales services, delivering greater value through an enhanced
customer experience.

*Salesforce is a registered trademark of Salesforce, Inc.

O Promoting System Utilization
through the Use of Digital Adoption Tools

As business applications become increasingly standardized as packaged solutions, we have
introduced the digital adoption tool “WalkMe*,” which enables manual-free operation. The tool
is currently operating across 52 systems (as of the end of December 2025), and deployment
is being expanded progressively. By promoting usage and ensuring adoption, we are
achieving labor savings through reduced inquiries and improving operational efficiency
through visualization of usage conditions. These initiatives were highly recognized globally,
and the Company became the first Japanese company to be selected as a finalist in the
“Transformational Business Impact” category at the “WalkMe Realizer Awards 2026,” a global
award in the digital adoption field.

C » Web Reference: WalkMe K.K. Press Release (March 16, 2026 / PR TIMES) (Japanese only) )

*WalkMe is a registered trademark of WalkMe Ltd.

O strengthening Cybersecurity
As cyberattacks targeting companies become increasingly commonplace, the Group is
strengthening measures with a focus on security responses required across the entire supply
chain. To secure market trust, we position compliance with internationally recognized
standards and frameworks as a key initiative, promoting compliance with ISO 27001 for
information security and CIS Controls for cybersecurity.

In addition, with the aim of strengthening global security governance, we have established
a Global CSIRT* framework including overseas Group companies and continue its operation
and improvement on an ongoing basis. With respect to ISO 27001, we established a PDCA
cycle by 2024 and commenced operation under the latest version in January 2026. For CIS
Controls as well, we have commenced operation of IG1 and IG2 and are conducting
continuous monitoring to ensure appropriate maintenance and management.

*CSIRT : Computer Security Incident Response Team

Note: Company names, product names, service names, and other names appearing in this
document are trademarks or registered trademarks of their respective owners.
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Risk Management

Message from the Chief Risk Officer

Striving toward risk management that globally
strengthens shared foundations and supports
decision-making based on overall optimization

Toru Nakayama Executive Officer, CRO

Through E-Plan 2025, we enhanced our framework to promote risk management activities,
which had previously been conducted independently by each in-house company and Group
company, in an integrated manner under the CRO through risk officers (ROs). By
strengthening the CxO functions, we established a mechanism through which risk information
from other divisions is also shared with the CRO, enabling the Group to establish global
policies on various issues through the Group CRO Liaison Meeting. Meanwhile, as risks
become increasingly complex, we must continue enhancing the capabilities of the CRO Office
and strengthening collaboration among CxOs.

Based on these developments, under E-Plan 2028 we will further enhance risk
management, which is essential to management decision-making, to realize overall
optimization. We will rebuild mechanisms to continuously prevent regulations and rules from
becoming mere formalities, while establishing management approaches from the perspective
of economic security in response to geopolitical and geoeconomic risks. In addition, under the
shared purpose of “protecting people’s lives, health, and livelihoods,” we will establish a
framework for the integrated management of the environment, health and safety (EHS) to
promote the efficient utilization of management resources and mitigate business continuity
risks. Furthermore, following our assessment conducted in line with the TNFD
recommendations, we recognize Ebara’s nature-related risks as limited at present, and we will
continue to promote reductions in environmental impact at each site and harmonious
coexistence with local ecosystems.

With regard to compliance, in light of multiple incidents that occurred in 2025, we recognize
the need to reassess our approach across the Group. As the Group continues to expand and
respond to changes in the external environment, we will strengthen internal controls and
clarify standards of conduct, while fostering a culture in which every employee acts in
accordance with those standards. At the same time, we will place greater emphasis on the
early identification of and response to risks.

2025 marked the latest cycle of our risk assessment process, which is conducted every
three years. Through a renewed review of both the external and internal environment, we
once again recognized that a more timely understanding of evolving conditions is essential in
responding to an era of rapid change. Going forward, we will conduct assessments annually
and continuously reflect the latest risks in management decisions, thereby strengthening our
management foundation and supporting sustainable value creation.

/ Risk Management Strategy Overview

A resilient management foundation built through swift
Our Vision for response to changes in the business environment and
E-Vision 2035 legal/regulatory revisions and enhancement of internal
control systems

Strategic Pillars and Priority Measures

Implementing proactive risk management

Respond to geopolitical and generative Al-related risks
¢ Conduct scenario-based risk analysis
Strengthen responsiveness to evolving societal expectations

1. Addressing emerging
risks

Formulation of the EHS promotion roadmap and action plans
Establishment of an integrated EHS management framework
Formulation and implementation of global EHS basic rules (standards)
Reconstruction of management system certifications

2. Promotion of EHS

Review the risk inventory and risk assessment
Enhance IMPs*" according to the type of crisis
Switch to an all-hazards BCP*?
Introduction of global insurance

3. Advancing risk response
capabilities

Promote shared values of the Ebara Way and the Code of Conduct
Reinforce measures against cartels, bid-rigging, and corruption
Ensure robust security trade controls

Improve internal reporting systems

4. Reinforcing compliance
framework

Collaboration between the Risk Management Panel (RMP) and the Risk
5. Enhancing the Management Committee (RMC)
organizational structure Enhancement of CRO Office functions and utilization of the Group CRO
for risk management Liaison Meeting
Enhance risk management structures at in-house company level

*1. IMP: Incident Management Plan
*2. BCP: Business Continuity Plan

E-Plan 2028 Non-financial Indicators and Targets (CRO)

T Social and Environmental 2025 2028
S LA Value Provided (2035) MAE Results Targets
3 PPN - . 0.106 ML/*¥100 million Continuous
Minimization of Water consumption intensity .

Conduct environmental impact (revenue) improvement
comprehensive associated with business Maintain 95%
environmental activities Waste recycling rate in Japan 95.1% ainiain 997

management or higher
N i Promote a secure, safe, Zero fatal and serious
Promote working 54 healthy workplace o= 0 0
environments that incidents

environment
encourage challenge
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'
/ Enhancing the Organizational Structure for Risk Management

To minimize risks that could hinder the sound continuity and development of the Ebara Group,
we systematically identify and assess risks and implement measures to mitigate them. In
addition, we have established a Group-wide risk management framework that enables cross-
organizational responses to risks.

Risk Management Framework (Excerpt) » Web Reference: Risk Management
Framework (Detailed Version)

Board of Directors

Oversight
Risk Management Panel (RMP) President, Representative All Executive Officers,
Executive Officer including the CRO
Report and escalate Guidance and support

In-house Company Risk Management
Committees (RMC)

Each in-house
company President

Advancing Risk Response Capabilities

O Identification of Material Group Risks

In 2025, we conducted a risk assessment across the entire Group. Based on the vision set
forth in E-Vision 2035 and the strategies of E-Plan 2028, we reviewed approximately 110 risk
items related to the Group’s business operations by referring not only to the previous risk
inventory but also to external standards such as ISO 26000 and the GRI Standards. After
evaluating impact, likelihood of occurrence, and the status of countermeasures, we
conducted questionnaires and interviews with all Executive Officers and the heads of each
planning division and identified 10 material Group risks. Based on these results, we
reorganized the risk response framework, including responsible departments and reporting
bodies, and reported the outcomes to the RMP.

Persons appointed by the
in-house Company President

Risk Map (Assessment Conducted in 2025)

@ Climate change and natural disasters
@ Technological innovation and R&D failure

©® M&A risks [ J Irli'lstlt(e;national and geopolitical @ Human resource risks
@ Quality risks

@® Compliance risks

@® Market fluctuation risks @ Supply chain risks

@ Cybersecurity risks

10edW| [BRUSIOY

Medium High

Likelihood of Occurrence

O Risk Management Initiatives

(1) Response to international and geopolitical risks

Insufficient frameworks for collecting and utilizing strategic information on political and
geopolitical developments may adversely affect our business operations. In addition, rising
regional conflicts amid weakening international mediation could impact the safety of Group
sites worldwide.

To address these risks, we will strengthen our capabilities to analyze developments using
specialized expertise and assess their business impact from an economic security
perspective. We will also develop contingency scenarios based on multiple geopolitical
assumptions and implement measures to ensure safety, enabling prompt and appropriate
decision-making even under uncertain conditions and supporting a stable global management
foundation.

(2) Response to supply chain risks

We recognize as significant risks restrictions on market access due to rising protectionism
and regional conflicts, disruptions, and instability in supply chains, as well as supply
instability caused by supplier business succession risks and insufficient consideration of
human rights issues.

To address these risks, we are strategically implementing geopolitical diversification and
multi-sourcing of suppliers and advancing the development of a resilient supply network over the
medium to long term. In addition, we will strengthen responses to human rights due diligence
and enhance internal education to fulfill our social responsibilities throughout the value chain. By
establishing a framework capable of responding swiftly to unpredictable environmental changes,

we will work to stabilize product supply. » P65 (Value Co-creation with Suppliers)

(3) Response to compliance risks

We regard as a significant risk the possibility that serious legal violations caused by a decline
in compliance awareness could result in financial losses, deterioration of social credibility, and
loss of business opportunities. To prevent such risks before they materialize, we have
clarified the departments responsible for laws and regulations affecting the Group and
initiated processes for identifying signs of legal and regulatory changes, assessing their
impact, and responding at an early stage. In particular, we have strengthened monitoring to
ensure compliance with the Act on the Promotion of Proper Transactions for SMEs and
Subcontractors (formerly the Subcontract Act) and related regulations.

In addition, we are promoting the optimization of organizational structures that enable
appropriate guidance and supervision, as well as fostering a psychologically safe
organizational culture in which employees can report and consult with confidence. By
positioning compliance as a cornerstone of management, we will reinforce and sustain strong
relationships of trust with society.

(P Web Reference: Risk Management )

( » Web Reference : Annual Securities Report (Details of Each Risk and the Company’s Countermeasures) )



https://www.ebara.com/content/dam/ebara/grand-masters/entities/en/pdf/ir/library/financial-report/FR25.pdf
https://www.ebara.com/global-en/sustainability/governance/risk-management/
https://www.ebara.com/global-en/sustainability/governance/risk-management/#risk-governance
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/ Promotion of Environment, Health & Safety (EHS)

In the Group’s sustainability-oriented management, EHS is positioned as a foundation for
putting the CSR Policy into practice. As we expand our businesses globally, compliance with
EHS standards established by international initiatives such as the United Nations Global
Compact, the RBA Code of Conduct, and EcoVadis is essential. To this end, we have
established a new organization to promote EHS in an integrated manner.

This integration aims to standardize management approaches across environmental and
occupational health and safety areas. While hazards vary widely across our businesses,
including work at heights, heavy objects, and chemical substances, the underlying approach
of identifying risks and implementing protective measures is common to all. Centralized
management also helps eliminate potential blind spots, such as those that arise when
responsibility for chemical substance management is split between environmental and
occupational safety perspectives, while improving efficiency by reducing overlap. By
integrating specialized expertise and addressing issues from multiple perspectives, we will
close gaps in risk identification and responses to regulatory compliance issues and further
strengthen the Group’s EHS foundation.

Ebara Group EHS Management Framework

Environment Health Safety

Risk Assessment
(Identification and elimination
of potential risks)

Commitment
(Policy formulation and
allocation of resources)

Legal Compliance
(Comprehensive management of
laws and regulations)

Education
(Fostering a culture of safety and
environmental awareness)

PDCA Cycle

(Continuous improvement)

Inspection and Audits
(Objective evaluation and
correction of deficiencies)

Common Management Foundation

O Contribution to a Circular Economy and Nature-Positive Outcomes

The Group conducts its activities in accordance with its Environmental Policy to support the
sustainable development of countries around the world, improve the global environment, and
realize a safe, secure, and prosperous society by providing outstanding technologies, products,
and the best services in the fields of water, air, and the environment.

Not only within our own operations but throughout the entire value chain, we are working to
reduce GHG emissions and maximize the use of renewable energy, thereby accelerating
business activities toward decarbonization. In addition, by thoroughly promoting the efficient use
of resources and energy and reducing waste generation, as well as advancing the conversion of
waste into valuable materials and the discharge of waste in forms suitable for recycling, we will
practice manufacturing based on resource conservation and resource circulation. Furthermore,

with an awareness of our relationship with natural capital, including water, throughout product
life cycles, we are developing business activities that contribute to biodiversity conservation
and nature-positive outcomes through initiatives such as identifying water-related risks,
implementing appropriate wastewater management, and conducting conservation activities in
collaboration with local communities.

Activities in Accordance with the Environmental Policy

Environmental Policy (Summary) Location of Disclosure

n Contribute to the creation of a decarbonized society » P13 (Decarbonized Society)

Contribute to the creation of a circular society (» Web Reference: Environmental Management )

Contribute to the creation of a society
in harmony with nature (’

n Actively disclose information and (»

Web Reference: Environmental Management )

communicate with stakeholders Web Reference: Relationships with Stakeholders )

Continuous improvement of

environmental ’:Jerformance (b Web Reference: Environmental Data )
Compliance with laws, regulations, standards, .

and responding to the demands of society (’ Web Reference: Environmental Data )

O Strengthening Measures Against Heatstroke and Workforce Aging

In response to increasingly severe summer heat in recent years, we formulated guidelines for
heatstroke prevention in 2025 and successfully prevented the occurrence of serious heatstroke
cases during the year. Furthermore, in light of the aging workforce, in 2026 we rolled out new
guidelines across the Group aimed at creating age-friendly workplaces. We will strongly promote
the development of sustainable, safe, and comfortable working environments in which all
employees can maintain good health and fully demonstrate their motivation and capabilities.

O Realization of a Safe and Sustainable Workplace Environment and
Elimination of Occupational Accidents

During the E-Plan 2025 period, the Group established safety targets covering all operations,
including overseas sites, and each business division took the lead in promoting occupational
safety and health activities. As a result, the Total Recordable Injury Rate (TRIR) in 2025
achieved the target level. Although the Lost Time Injury Rate (LTIR) did not reach the target of
zero, it was significantly reduced by approximately 60% compared with 2022, and zero serious
accidents occurred.

For occupational accidents that did occur, in addition to deliberations by safety and health
committees at each site, we have thoroughly implemented cross-organizational recurrence
prevention measures and oversight through company-wide safety and health promotion councils
and safety promotion projects involving management.

Under the newly established Global EHS Promotion Department in 2026, corporate functions,
in-house companies, offices, and operational sites will work together to strongly promote the
realization of safe and sustainable workplace environments and the eradication of occupational
accidents.


https://www.ebara.com/global-en/sustainability/environment/environmental-data/
https://www.ebara.com/global-en/sustainability/think/stakeholders/
https://www.ebara.com/global-en/sustainability/environment/environmental-management/
https://www.ebara.com/global-en/sustainability/environment/environmental-management/
https://www.ebara.com/global-en/sustainability/environment/environmental-data/
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Risk Management

'
/ Promotion of Compliance

The Ebara Group strives to act as a good corporate citizen that earns the trust of
stakeholders. For this reason, the Ebara Way and the Ebara Group Code of Conduct are
shared among all employees to form a common identity and set of values.

C » Web Reference: Ebara Group Compliance Structure )

O Compliance Consultation Framework

Through the operation of compliance consultation hotlines and related measures, we strive to
identify various risk information as quickly as possible, prevent harm from occurring or
escalating, and correct unlawful conduct internally.

Compliance Consultation Framework for Officers and Employees of the Ebara Group

Board of Directors Audit Committee (Helpline)

; A | 4 4
Oversight/ | : Oversight/ | i
Instruct i Report Instruct | i Report

v H ! H
Sustainability Committee
i ! A '
Oversight/ Instruct | i Report H

v H v
uct & Ul & H

Compliance Di
Collaboration with eacl

Legal Department Report

Internal Reporting Global Hotline External
(Available in 17 languages,

24 hours a day, 365 days a year)

i Feedback T Report / consult

©® Anonymous reporting is available
® Strict prohibition of retaliation against individuals who make reports
® Responses that ensure confidentiality and protection of personal information

Antimonopoly Act
Hotline

Hotlines at Group
Companies

JoBJUOD SNOLBA

Employees,
former employees,
and freelancers

*Separate contact points are available for business partners and customers.

(1) Global hotline

The Group has established a Global Hotline as a consultation channel for officers, employees,
and their family members, temporary staff working within the Group, and freelancers. As of
March 31, 2026, the hotline was available to employees and other personnel across 78
companies in 34 countries.

Among consultations received through the Global Hotline, consultations concerning
serious legal violations and misconduct by management are handled by the Internal Control
and Compliance Department of the head office. Other matters are handled by the
administrative divisions of each business segment at the head office. Regardless of the
nature of the consultation, all cases are shared with the Audit Committee and reported to the
Executive Officer CRO, who serves as the person responsible for corporate ethics across the
Ebara Group, and appropriate actions are taken under the direction of the CRO.

(2) Other compliance consultation channels
The Group has established the following channels to receive compliance consultations from
various stakeholders other than officers and employees.

Consultation Channels

Outside the Global Hotline Activities

Accepts reports from all stakeholders regarding specific
Reporting Hotline concerns and risks related to human rights and other
for Responsible Business Conduct responsible business conduct associated with business
activities.

Accepts complaints from all stakeholders regarding
business and human rights. Operation of the hotline is
outsourced to the Japan Center for Engagement and
Remedy on Business and Human Rights (JaCER).

Reporting Hotline
for Business and Human Rights

Accepts reports from the Group’s business partners
regarding potential violations by the Group of laws and

Supplier Hotline
regulations or its Code of Conduct.

Accepts consultations from officers and employees of
the Company and domestic Group companies regarding
the Antimonopoly Act. Operation of the consultation
hotline is outsourced to an external law firm.

Antimonopoly Act
Reporting Hotline

Accepts reports from job applicants and others
regarding sexual harassment as required under the

Job Applicant Hotline
Comprehensive Promotion of Labor Policies Act.



https://www.ebara.com/global-en/sustainability/governance/compliance/
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Respect for Human Rights

¥
4 Basic Approach to Human Rights

The Ebara Group sets forth the Ebara Group Human Rights Policy based on the provision in
the Universal Declaration of Human Rights that “all human beings are born free and equal in
dignity and rights,” and publicizes it both internally and externally.

The Ebara Group Human Rights Policy respects the principles of the International Labour
Organization Declaration on Fundamental Principles and Rights at Work and the UN Guiding
Principles on Business and Human Rights.

C> Web Reference: Ebara Group Human Rights Policy ) Cb Web Reference: Framework for Human Rights )

Human Rights Due Diligence

I

In accordance with the human rights due diligence (HRDD) process, the Group conducts
HRDD for employees of the Group and business partners.
» P65 (Value Co-creation with Suppliers)

The Group’s Human Rights Committee and human resources divisions work closely
together to conduct annual HRDD for all employees working globally.

Investigation and Analysis: Objective Assessment of
Current Conditions Using External Indicators

To facilitate the early identification and objective assessment of human rights risks, the Group
utilizes the Global Engagement Survey conducted by an external organization.

Responses relating to human rights-related items, including workplace fairness,
harassment and discrimination, respect for diversity, and occupational health and safety, are
extracted and analyzed by organizational unit (company, subsidiary, department, etc.) for all
global employees.

Remediation and Improvement: PDCA Through Human Rights Action Plans

For organizations whose survey scores fall below the global standard level, the Group promotes
steady improvement through the following cycle.

The applicable organizations formulate annual Human
Rights Action Plans.

The Human Rights Committee conducts mid-term and
year-end hearings.

Progress is verified through comparison with survey
results in the following year.

1. Formulation of Improvement Plans
2. Monitoring

3. Verification of Effectiveness

Results of Initiatives and Future Outlook

In the 2024 survey, four organizations fell below the target level; however, through the
implementation of action plans, scores improved in all applicable organizations in 2025,

CP Web Reference: Respect for Human Rights )

exceeding the target level.

In addition, all organizations subject to the survey exceeded the target level, achieving
favorable results across the Group.

Going forward, the Group aims to further enhance its culture of respect for human rights by
strengthening analysis of factors affecting significant score fluctuations, conducting hearings
regarding improvement processes for applicable organizations, and by rolling out the resulting
best practices across the Group.

l/
4 Grievance Mechanisms

The Group has established a Global Hotline as a point of contact for receiving human rights-
related complaints and consultations from officers and employees and their family members,
as well as temporary staff and freelancers working for the Group. As of March 31, 2026, the
hotline is available to officers and employees of 78 companies in 34 countries and supports
17 languages, contributing to the early identification of risks that may be difficult to detect
through workplace reporting channels.

In December 2025, the Group also established a Supplier Hotline for business partners to
receive and respond to complaints and consultations from suppliers of the Group.
Furthermore, in April 2024, the Group joined the Japan Center for Engagement and Remedy
on Business and Human Rights (JaCER), enabling all stakeholders to submit reports through
the organization’s “Engagement and Remedy Platform.”

Complaints and consultations received are handled by the compliance division in
cooperation with relevant divisions. As of March 31, 2026, no human rights-related reports
had been received through any of these channels. The Group will continue to respond
sincerely to any future reports concerning human rights.

¥
4 Dialogue with External Experts

Through dialogue with external experts, the Group gathers insights on the evolving business
and human rights landscape and exchanges views on key corporate challenges. In 2025, the
Group invited a lawyer with deep expertise in human rights and global trends to its Human
Rights Committee. Discussions covered emerging issues such as corporate human rights due
diligence, supply chain challenges, European sustainability disclosure and due diligence
regulations, and the human rights impacts of conflict-affected areas and Al adoption.

These discussions reaffirmed the importance of identifying and addressing risks in line with
the UN Guiding Principles, as well as the need to move beyond a formulaic approach by
ensuring all officers and employees understand and internalize human rights as part of the
Group’s culture. The Group will continue to incorporate these insights into each stage of its
human rights due diligence and strengthen the effectiveness of its initiatives.


https://www.ebara.com/global-en/sustainability/social/respect/
https://www.ebara.com/global-en/sustainability/social/respect/
https://www.ebara.com/global-en/sustainability/social/respect/
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Value Co-Creation with Suppliers

¥
4 Approach

In accordance with the Ebara Group Business Ethics Framework, we work to foster trust
with our suppliers and engage in fair and equitable transactions, in line with our
procurement policy.

The Group sets forth its procurement policy with the aim of fulfilling its responsibilities
throughout our supply chain in cooperation not only with its employees Groupwide but also
with its suppliers. We are promoting fair and equitable business activities by implementing
the Ebara CSR Procurement Guidelines with our suppliers.

l/
4 Overview

The Group’s supply chain is structured according to the technological and market
characteristics of its five businesses and is supported through collaboration with diverse
suppliers in Japan and overseas. Although procurement structures differ by business, the
Group seeks to enhance transparency and sustainability throughout the supply chain and
reduce risks through our Procurement Policy, EBARA CSR Procurement Guidelines, and
EBARA Green Procurement Guidelines.

The Group conducts CSR procurement surveys targeting major suppliers in order to
confirm the status of CSR initiatives throughout the supply chain. Based on the CSR
Procurement Guidelines, the surveys confirm the status of initiatives related to respect for
human rights, including human rights due diligence, as well as the level of understanding and
implementation of such initiatives.

CP Web Reference: Procurement Policy )

CP Web Reference: EBARA CSR Procurement Guidelines )

CP Web Reference: EBARA Green Procurement Guidelines )

4 .
Indicators and Targets

As a non-financial target under E-Plan 2028, the Group aims to achieve a 75% CSR
procurement compliance rate among key suppliers.

In the CSR procurement surveys, the Group assesses suppliers’ CSR initiatives, including
human rights efforts such as the prevention of child labor, forced labor, and discrimination, as
well as the maintenance of appropriate working conditions. Human rights-related items are
reviewed as part of our human right's due diligence process. Suppliers whose responses
meet or exceed the benchmark criteria, or whose compliance with our standards has been
confirmed through engagement, are classified as compliant.

CP Web Reference: Supply Chain Management )

CSR Procurement Survey Status as of March 2026

Number of companies 1,879 (93§ domestic and 943 overseas.) ' .
surveyed (Representing the top 95% by order amount in 2024 among primary suppliers for
direct materials)

Number of respondent

companies 1,579 (877 domestic and 702 overseas; Global response rate: 84%)
Domestic compliance
rate* B 65.5% (613 companies)

*Compliance rate: Ratio of suppliers whose responses met or exceeded the benchmark values, or whose compliance with our
standards was confirmed through engagement

CSR Procurement Survey Results and Future Initiatives

As of March 2026, the compliance rate with the Group’s CSR procurement requirements
among domestic suppliers included in the initial phase reached 65.5%. The Group believes
that compliance with its standards is essential not only for legal compliance and the
preservation of brand value, but also for ensuring respect for human rights and sustainability
throughout the supply chain.

Going forward, the Group will continue encouraging non-responding suppliers to participate
and will work toward achieving the targets of E-Plan 2028. To support these efforts, the
Group will continue providing information and guidance on CSR initiatives and advancing
improvement activities in collaboration with suppliers in Japan and overseas, including
through on-site engagement.

Y
4 Building Global Procurement Systems

Overall Optimization of the Global Procurement Structure

The Group is promoting the visualization and standardization of procurement activities
conducted separately across businesses in Japan and overseas, with the aim of achieving
overall optimization. By establishing a common platform to share procurement status and
issues across businesses and strengthening procurement governance from a global
perspective, the Group seeks to reduce risks and build a resilient and sustainable
procurement structure capable of withstanding an increasingly uncertain business
environment.

Response to Legislation Related to Fair Transactions

In 2026, several fair trade—related laws were enacted in Japan. In response, the Group is
strengthening its management framework to ensure compliance and is committed to fair and
equitable business practices. We rigorously fulfill our obligations regarding the issuance of
documents such as purchase orders and appropriately manage payment terms. In addition,
we are promoting the development of working environments in which all business partners,
including freelancers, are treated with respect.


https://www.ebara.com/global-en/sustainability/social/supply-chain/
https://www.ebara.com/global-en/sustainability/environment/environmental-management/#strategies-for-reducing-environmental-impact-%E2%80%94-contribute-to-the-creation-of-a-society-in-harmony-with-nature
https://www.ebara.com/global-en/sustainability/social/supply-chain/#csr-procurement-guidelines
https://www.ebara.com/global-en/sustainability/social/supply-chain/#procurement-policy
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Climate-Related Initiatives

4 Climate-Related Governance

Under a governance structure centered on the Board of Directors and the Sustainability
Committee, the Group ensures and promotes the effectiveness of sustainability-oriented
management from both oversight and business execution perspectives. Climate-related
initiatives are promoted through this governance structure. The Board of Directors
incorporates sustainability-related topics, including the impacts of climate change, into its
annual agenda, regularly discusses them from various perspectives, and provides feedback
on the results to the Sustainability Committee, chaired by the CEO & COO, President,
Representative Executive Officer. The Board discusses ways to promote businesses related
to the transition to a decarbonized society and adaptation to flood risks associated with
climate change, thereby contributing to the development of a sustainable society and
environment while continuously enhancing corporate value.

Sustainability Governance Structure
(Oversight)
Board of Directors (Chairperson: Independent Director)
Appointment Report | | Oversight
(Business Execution)

President, Representative Executive Officer Central Safety
(Chair of Committees/Meetings below) and Health
| Committee

Management Meeting

Members:
All Executive Officers

Management

Planning Committee
Members:
All Executive Officers

Sustainability Committee

Members: All Executive Officers
Voluntarily Attended by Directors
Advisors: Outside Expert(s)

Risk Management Panel

Members: All Executive Officers
Voluntarily Attended by Directors

Deliberate/Report

Management Issue Action Plan Monitoring Committee

Members: All Executive Officers

Environment-Related Deliberations and Reports

Ebara Group
Human Rights
Committee

Overview

Main Agenda Items on Environment (2025)

Sustainability

Committee

Met in March, June, September, and
December. Each meeting

included climate-related agenda items.
Reports regarding matters discussed are
made at the next Board of Directors
meeting following each committee session

e Promotion of carbon neutrality (including
consideration of ICP)

o Climate-related disclosures

o Deliberation on avoided emissions and
Scope 1, 2, 3 reductions

e Deliberation on environmental management

targets for water and waste

» P75 (Main Matters Deliberated by the Board of Directors)

C» Web Reference: Climate-related Disclosures (TCFD Reoommendations))

CP Web Reference: Carbon Neutrality Efforts by the EBARA Group )

/)
4 GHG Reduction Targets Across the Value Chain (Scope 1, 2, 3)

Reduction of GHG Emissions from the Group’s Business Activities

(Scope 1 and 2)
For Scope 1 and 2, the Group aims to reduce GHG emissions by 55% by 2030 compared
with 2018 levels. In 2025, we achieved a 46% reduction, exceeding the interim target of 32%.
This progress was mainly driven by more efficient operations through the addition of smaller
boilers at manufacturing sites using large boilers, as well as the continued supply of electricity
with a low GHG emission factor from Ebara Environmental Plant. To achieve the 2030 target,
the Group will further strengthen energy-saving initiatives at production sites and steadily
transition to alternatives to fluorocarbons with lower global warming potential used in product
testing and other applications. In addition, the Group applies an internal carbon price
(¥17,000/t-CO3) in capital investment and renewable energy procurement decisions.

Scope 1 and 2 GHG Emissions
(Thousands of t-CO,)

Scope1 M Scope2 M Targets
P P 9 Reduce by 32 /o Reduce by 55%
compared to 2018 compared to 2018*

) R -
Q o7 . 237 E
© 200 |
m 1 58 141 i Achieve
> H carbon
%- 100 180 197 179 204 152 neutrality
w
0
2018 2019 2020 2021 2022 2023 2024 2025 2030 2050
Results Target

Reduction of GHG Emissions from the Value Chain
(Excluding Scope 1 and 2)

We believe that reducing Scope 3 Category 11 emissions (use of sold products), which
account for more than 90% of our emissions, is important. We have set a target to reduce
these emissions by 25% by 2030 compared with 2021 levels. In addition to improving product
efficiency, we will work on reductions through collaboration with customers. We will also work
on reducing Scope 3 emissions other than Category 11, including through collaboration with
suppliers.

Scope 3 GHG Emissions
B Category 11 M Other Categories M Targets

(Millions of t-CO;)

Reduce Category 11 by 250/0
391 374 394 399

400 compa}[gd to 2021

300

*The 2030 targets for Scope 1, 2, and
3 have been certified by the Science
Based Targets initiative (SBTi), a

Achieve

200
carbon

SuoISsIWg OHO

100 291 neutrality joint initiative by WWF, CDP, the
World Resources Institute (WRI), and
0 the United Nations Global Compact,
2021 2022 2023 2024 2025 2030 2050 as short-term goals grounded in
Results Target scientific evidence.


https://www.ebara.com/global-en/sustainability/environment/carbon-neutrality/
https://www.ebara.com/global-en/sustainability/think/tcfd/



