Founding Spirit of

Netsu to Makoto
(Passion and Dedication)

In 1912, Issey Hatakeyama applied Dr. Inokuty centrifugal
pump theory in a bold effort to domestically produce water
infrastructure equipment in Japan. Guided by a desire to
contribute to the modernization of Japan and driven by Passion
and Dedication, Ebara has long embraced its mission to
support society, industry, and everyday life. This enduring spirit,
together with our technologies for shaping flows, forms the
foundation of our value creation.
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Editorial Policy

The Ebara Group has issued this integrated report to provide stakeholders with financial and non-
financial information about its medium- to long-term value creation activities. This report was created
with reference to the International Financial Reporting Standards Foundation’s International
Integrated Reporting Framework; the Ministry of Economy, Trade and Industry’s Guidance for
Integrated Corporate Disclosure and Company-Investor Dialogue for Collaborative Value Creation
2.0; and the Global Reporting Initiative (GRI) Standards. A table detailing the referenced GRI

Standards is available on the Company’s website.
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Both employees and the Company s

Founding for growth with passion and dedicati
Spirit bring forth originality and ingenuity,
(Passion and Dedication) than simply fulfilling the task at han

“Ebara” and “the Company” refer to EBARA CORPORATION, while “the Ebara
Group,” “the Group,” or “we” refer to EBARA CORPORATION and its consolidated
domestic and overseas subsidiaries and affiliates.

Company References

Target Readers All stakeholders of the Ebara Group

The Ebara
Way

We contribute to society throug
quality technologies and servic:
to water, air, and the environme

The fiscal year ended December 31, 2025 (January 1, 2025 to December 31, 2025)
Notice will be provided when it differs from the period covered.

This report covers the Ebara Group, which consists of EBARA CORPORATION,
108 consolidated subsidiaries, 3 affiliated companies, and 1 jointly controlled entity
(as of December 31, 2025). Where the scope of data aggregation differs, it is clearly
indicated in each instance.

Corporate Philosophy Reporting Period

We seek to foster trust with Scope of Reporting

stakeholders by conducting
business with a strong sen

CSR Policy

Japanese Publication Date June 30, 2026

Management Policy

Cautionary Statement with Regard to Forward-Looking Statements

Certain statements in this integrated report are forward-looking in nature. These statements involve
risks and uncertainties that may cause actual results to differ materially from those anticipated.
Readers are advised not to place undue reliance on these forward-looking statements, which are
valid only as of the date of publication. Ebara assumes no obligation to update or revise any
forward-looking statements to reflect subsequent events, circumstances, or the occurrence of
unforeseen developments.

Code of Conduct
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Upon the Publication of
the Ebara Group Integrated Report 2026

The Ebara Group has launched its vision for the next decade, E-Vision 2035, together
with the new medium-term management plan, E-Plan 2028, aimed at realizing this vision.
This report presents our value creation story, through which we seek to enhance social
and environmental value as well as economic value through our core businesses. From
the perspective of achieving “overall optimization” toward the next stage of growth, we
present the evolution of our business portfolio, disciplined cash allocation, and
governance practices from an integrated financial and non-financial standpoint.

As the executive responsible for this report, | confirm that it was prepared through
close cross-functional collaboration and transparent, objective discussions, and that it
appropriately reflects the Group’s strategies and current conditions. We hope it will serve
as a basis for constructive dialogue with all stakeholders.

Tetsuya Fuchida
Executive Officer and CFO
Responsible for the Publication of the Integrated Report

Key Points

Long-Term Vision E-Vision 2035
and Medium-Term Management
Plan E-Plan 2028

(Announced February 2026)

“Harvesting” Growth Investments
and Reinvestment for the Next
Stage of Growth

Enhancement of Management
Foundation Through a Shift to
Overall Optimization

Further Enhancement of
Governance Effectiveness
Dialogue Between the Board Chair
and the CEO

Under the new slogan “Essential EBARA. Everywhere.”
we present Ebara’s value creation story as it continues
contributing to a sustainable society.

We explain our cash allocation strategy, which strengthens
cash-generation capabilities by harvesting the results of
past investments and allocating capital to the next growth
areas through disciplined investment decisions.

We introduce our initiatives to review business-level
optimization and pursue optimization across the Group
as a whole, while strengthening management
foundations such as human resources and DX to
support sustainable growth.

We present a dialogue between the Chairperson of the
Board and the CEO on issues identified through the
evaluations of the effectiveness of the Board of Directors
and the approach to co-creation in enhancing governance
through oversight and execution.
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Ebara’s Business Domains and Presence

Since its founding with fluid and rotating machinery technologies, Ebara Corporation has continuously advanced technologies essential to daily life, including water, air, energy, waste treatment, and
semiconductor manufacturing, evolving into a comprehensive engineering company that supports the foundations of society. With five business domains, including Precision Machinery, Energy,
Building Service & Industrial, Infrastructure, and Environmental Solutions, and a global network of 112 companies, over 60% of sales generated overseas, Ebara addresses challenges worldwide
through its “Passion and Dedication” and “Flow Technology.” Essential EBARA. Everywhere. Delivering indispensable value wherever it is needed defines Ebara’s value creation story.

Infrastructure Environmental Solutions

Precision Machinery Energy Building Service & Industrial

CMP systems & Cryogenic products and Standard pumps & Drainage pump stations Waste treatment plants under

in Japan with Ebara pumps our operation and management

compressors for downstream )
dry vacuum pumps oil and gas plants cooling towers
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Infrastructure Company Environmental Solutions Company

: Water drainage Waste treatment Biomass power
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Human
Resources and
Organizational

Culture

Netsu to Makoto
(Passion and Dedication|

Human resources and Trust fostered through

a corporate culture that embraces Ability to create synergies e o el Driving force of internal and dialogue with stakeholders
competition and challenge through core technologies e =G SLce external collaboration

Strengths and Drivers of Growth





